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About this Report

As a provider of sustainable development solutions, HD Renewable Energy leads by example in supporting sustainable development. Through sustainability reporting and
transparent disclosure, we continue fo strengthen our internal sustainability management as we move toward a more sustainable future.

Principles in Preparation

This report discloses the management policies and performance of HD Renewable Energy Co., Ltd. (hereinafter referred to as "HD Renewable Energy,"
"HDRE," "the Companuy," or "we") in the areas of governance, economy, environment, and society. This report has been prepared in accordance with the GRI
Standards 2021 and the Regulations Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies.

In addition, this report references the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), the Taskforce on Nature-related
Financial Disclosures (TNFD), and the Sustainability Accounting Standards Board (SASB) Standards for Solar Technology and Project Developers. Relevant
disclosures are also made in accordance with applicable GRI Sector Standards. Appendices are provided for stakeholder reference, including the GRI Content
Index, SASB Index, TCFD Index, TNFD Index, and climate-related information required for listed companies.

v

Scope

This report primarily covers the offices and operating locations in Taiwan of HD Renewable Energy Co., Ltd. (the parent company). To provide a more
comprehensive overview of the Company's sustainability performance, the report also includes information from certain subsidiaries, including Star Charger
Co., Ltd., Star Trade Co,, Ltd., Star Aquaculture Co,, Ltd., and HB O&M Co,, Ltd. These entities are referred to as significant operating locations in this report. The
scope of disclosure for each entity is specified in the relevant sections of the report.

For information regarding other consolidated subsidiaries not included in this report, please refer to Pages 12-18 of the Company's 2025 Consolidated
Financial Statements.

Period

The Company publishes its sustainability report annually in both Chinese and English versions, which are available for viewing and
download on the Company's sustainability website.

‘.:.‘ Reporting Period: oat Publication Date: ‘.:-_‘ Next Publication Date:
O) oy 1, 2025 1o December 31, 2025 August 2026 E68) L ust 2027

To ensure the comparability of information, certain sections of this report also disclose performance data from previous years and provide an outlook on
future developments. Where the reporting period of specific projects differs from that of this report, such differences are disclosed in the relevant sections.



https://www.hdrenewables.com/esg/esg-report/

Management Method

The preparation of this report follows a rigorous process consisting of the following steps:

1

Understanding the
Organizational Context and
Stakeholder Engagement

The Company engages key stakeholders through surveys and communication channels to identify
sustainability issues of concern. At the same time, it takes into account the Company's business
activities, value chain, sustainability context, and industry characteristics.

Identifying
Actual and Potential Impacts

Based on the Company's operations and value chain, actual and potential positive and negative impacts
on the economy, environment, and people (including human rights) are identified in accordance with the
GRI 3 Material Topics Standard.

2
3

Assessing Impact
Significance and
Determining Material Topics

The significance of each impact is assessed by considering stakeholder concerns and evaluating
impacts on the economy, environment, and people (including human rights). Material topics for
disclosure are determined based on the prioritization of significant impacts and their relevance to both
business operations and stakeholder inferests.

4

Report Compilation

The Sustainability Development Office compiles relevant information and prepares this report in
accordance with the reporting principles outlined in the GRI Standards 2021, including:

(1) Accuracy (5) Completeness

(2) Balance (6) Sustainabhility Context
(3) Clarity (7) Timeliness

(4) Comparability (8) Verifiability

Report Review and
Assurance

The report undergoes the following review process to ensure the accuracy and completeness of

disclosed information:

(1) Data accuracy is confirmed by responsible departments.

(2)The Sustainability Development Office and the Chairman review, finalize, and approve the report for
disclosure.

(3)A third-party assurance provider verifies selected performance indicators.

(4)The final version is submitted to the Board of Directors
for confirmation (Board meeting date: August 12, 2026).

HDRE conducts materiality assessments annually to monitor changes in stakeholder concerns and to effectively manage
internal and external impacts and challenges.



Quality

External Assurance

To enhance the reliability and credibility of the information disclosed in this report, HD Renewable Energy commissioned KPMG Taiwan, an independent
and reputable accounting firm, to perform a Limited Assurance engagement on selected sustainability performance information disclosed in this report in
accordance with TWSAE 3000, Assurance Engagements Other Than Audits or Reviews of Historical Financial Information. The assurance was conducted to
ensure the reliability of sustainability information disclosed in the 2025 Sustainability Report.

Upon completion of the assurance engagement, the results were fully communicated to those charged with governance. For details, please refer to the
Independent Assurance Statement in Appendix 5 (p. 256) of this report.

Data Quality Management Contact Information
The information disclosed in this report, including financial data, Should you have any questions or feedback regarding this
guality management, occupational safety and health, environmental report, please contact us:

and energy management, and greenhouse gas emissions, has been
verified by independent third parties.

Financial Data KPMG HD Renewable Energy Co., Ltd.
Quality Management System BSI Unit Sustainability Development Office
ISO 9001
Occupational Safety and Health TEL +886-2-2832-8057
Management System BSI
1ISO 45001 Email hd.esg@hdrenewables.com
Greenhouse Gases 5F, No. 35, Dexing W. Rd., Shilin Dist.,
IS0 14064-1 BSI Address Taipei City
Environmental Management Cumpa_ng https://www.hdrenewables.com/
System BSI Website
1SO 14001
Energy Management System BSI For other sustainability information, please
ISO 50001 refer to the following sources:

Please visit the HD Renewable
Energy website: ESG Overview >
Awards and Accreditations: Awards
and Accreditations - hdrenewables

The third party cerfificate 5] :I E .

HDRE Website HDRE Facebook HDRE Instagram HDRE YouTube
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Message from the Management Team

Message from the Chairman

In 2025, the global fransition toward sustainable development and clean energy continued to accelerate. Enterprises
today face not only challenges arising from market dynamics and technological innovation, but also the responsibility
of creating long-term value for the environment and society while pursuing growth. HD Renewable Energy firmly
believes that sustainability is not an optional addition to business operations, but a core driver of long-term corporate
development. Since our establishment, we have expanded from solar photovoltaic (PV) project development into a
diversified portfolio of energy services, including renewable energy trading, energy storage applications, smart
energy management, and electric vehicle charging solutions. Through these efforts, we continue to build a comprehensive
smart energy ecosystem and advance steadily toward our vision of making green energy accessible to all.

Over the past year, amid the global net-zero transition, rapid changes in energy markets, and growing stakeholder
expectations, we have continued fo strengthen our sustainability governance framework. Climate change,
nature-related issues, and risk management have been further integrated into our decision-making processes, while
efforts to enhance disclosure quality and management transparency have reinforced sustainability as a fundamental
pillar of our business operations.

Beyond promoting the energy fransition, we remain committed to talent development, social engagement, and
shared prosperity with local communities. Through initiatives in employee development, health promotion, rural
outreach, and community investment, we extend our positive impact to a broader range of stakeholders. We believe
that long-term competitiveness is measured not only by business performance but also by the ability to grow
together with society.

In 2026, HD Renewable Energy will celebrate its tenth anniversary, marking an important milestone in our
development journey. Ten years ago, we took our first steps driven by a vision for renewable energy. Today, HDRE
has evolved into a green energy enterprise spanning power generation, energy storage, renewable energy retail,
and smart energy services. As we embark on a new chapter, we will continue to uphold our core values of integrity,
professionalism, innovation, and kindness, further strengthen sustainability governance and energy resilience, and
work hand in hand with employees, customers, suppliers, and community partners to create a cleaner, smarter, and
more inclusive energy future.

CHAIRMAN




Message from the Management Team

Message from the President

2025 marked another important year for HD Renewable Energy in advancing its smart energy strategy.
Amid a rapidly evolving energy market and growing demand for corporate decarbonization, we continued to infegrate
renewable electricity, energy storage, energy management, and EV charging services into a comprehensive energy
ecosystem. By evolving from an energy provider info a smart energy integration platform, we aim fo help
customers achieve low-carbon transformation while enhancing operational efficiency and energy resilience.

Over the past year, HD Renewable Energy further expanded its renewable electricity services through Al-powered
forecasting, intelligent dispatching, and energy management platforms. Total renewable electricity wheeling
volume exceeded 170 million kWh, with service locations surpassing 2,600. Our energy storage project in Hokkaido,
Japan, commenced commercial operation, while our energy trading footprint expanded into both Japan and Australia.
Meanwhile, our EV charging network continued to grow across Taiwan. These accomplishments demonstrate our
successful fransition from project development to integrated energy services and our growing ability to extend
energy management expertise to international markets. With the steady growth of charging services, energy
storage applications, and energy trading businesses, HD Renewable Energy continues to move toward its goal of
becoming a leading integrated energy service provider.

Alongside business growth, we remained committed to talent development, information security, and environmental
management. In 2025, the Company completed the implementation of the ISO 50001 Energy Management System
and confinued to strengthen greenhouse gas management and energy efficiency initiatives. Through employee
fraining, career development, and well-being programs, we strive to build a cohesive and growth-oriented workforce.
We believe that long-term competitiveness can only be achieved by balancing talent development, environmental
stewardship, and sound corporate governance.

Looking ahead, HD Renewable Energy will continue to leverage innovation as a key driver of growth while
deepening its capabilities in smart energy, virtual power plants, energy storage dispatch, and energy trading.
We will also actively pursue opportunities in domestic and international markets. As the Company celebrates its
tenth anniversary in 2026, we view this milestone as the beginning of a new chapter. Moving forward, we will
continue to integrate energy, technology, and sustainability, creating greater value from every kilowatt-hour of
renewable electricity and strengthening our role as a driving force in the energy transition for the decade ahead.

PRESIDENT %\{,& %
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Dialogue and Engagement

Core Vision and Commitment

HD Renewable Energy, an international smart energy company, upholds its brand mission of "Smart Green Energy, Accessible for All" and is committed
to promoting the widespread adoption of renewable energy, striving fo become an integrated provider of net-zero carbon solutions. Guided by our corporate
vision, "Solar Power, Charging, and Energy Storage for Every Home; Carbon Neutrality for Every Household," we continue to innovate and expand our
business across the entire energy value chain, spanning power generation, energy storage, and electricity retailing. By integrating Al-powered smart energy
systems, we provide comprehensive green energy solutions to meet the rapidly growing demand for renewable electricity.

HD Renewable Energy Group has established a comprehensive green energy ecosystem. Our subsidiaries include Star Trade Co., Ltd., a professional
renewable energy consultancy and green electricity service provider; Star Charger Co., Ltd., a comprehensive EV charging operator; Star Aquaculture Co., Ltd.,
specializing in aquaculture under solar-fishery symbiosis; and HB O&M Co., Ltd., which provides operation and maintenance services for energy projects.
Guided by our core values of professionalism, innovation, passion, honesty, and transparency, we are committed fo minimizing ecological impact throughout
the development, EPC, operation and maintenance, research and development, and smart monitoring of renewable energy projects. At the same time, we
uphold environmental, health, and safety standards and contribute to the sustainable development of both society and the environment.

As the world advances toward the shared goal of achieving net-zero emissions by 2050, HD Renewable Energy will confinue to innovate in both
technology and business models, making renewable electricity more reliable, intelligent, and accessible. Through our efforts, we aim to contribute to
Taiwan's 2050 Net-Zero Transition pathway and help build a more sustainable energy future.

2025 Results and Performance

1

Received multiple sustainability recognitions, including the
BSI ESG Sustfainability Excellence Award and the TCSA
Sustainability Report Awards, demonstrating outstanding
sustainability performance.

4

Achieved 100% completion of contractor safety
commitment agreements and Job Hazard Analysis (JHA)
implementation, strengthening constfruction risk prevention
and fostering a strong safety culture.

Committed fo a people-centered workplace culture and
employee well-being. Received recognitions including the
Sports Enterprise Certification, the Occupational Health Service
Excellence Award, and the Cheers Talent Sustainability Awards
Talent-Friendly Workplace Recognition, reinforcing our
commitment fo talent development and workplace health.

5

Star Trade Co., Ltd. expanded its renewable electricity wheeling
services to over 2,600 locations. In 2025, annual wheeling
volume exceeded 171 million kWh, cumulative contracted
wheeling volume surpassed 20 billion kWh, cumulative
wheeling volume exceeded 288 million kWh, and more than
200,000 renewable energy certificates were issued, supporting
customers in advancing their sustainability goals.

Obtained I1SO 50001 Energy Management System Certification,
systematically improving energy efficiency and resource
utilization while advancing sustainable operations through
continuous improvement.

6

Star Charger Co., Ltd. established 370 charging points across 172
locations. In 2025, annual charging volume exceeded 1.15 million
kWh. Through partnerships with major retailers and brands,
including PX Mart, Nationwide Electronics, Chien Tu Hot Pot,
Shin Kong Mitsukoshi, and City Suites, the Company
continued to expand Taiwan's EV charging network and
support low-carbon mobility.
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1.1.1

Introduction of HDRE

Full Name of

HD Renewable Energy Co., Ltd.

Company
S 6873
Numg::pt;:::‘lel;ﬁme 400
Capital NTD 1,418,723,700"™"

Ordinary Shares

141,872,370 shares

Outstanding
Date of
Establishment May 16 , 2016
Chairman Edward Hsieh
President Jason Chou
Development and construction of electrical
Services power projects, power station asset

management, and smart energy services

Location of

5F, No. 35, Dexing W. Rd., Shilin Dist.,

Headquarters Taipei City
cv?lembps?il"eg https://www.hdrenewables.com/
Note:

2025 Shareholding
Structure of HDRE (%)

ﬂ Financial Institutions
’ Foreign Institutions and Foreign Investors
’ Individual Investors

’ Other Legal Entities

i Shilin District, Taipei City

9 e Headquarters

e Taipei Management Office

HDRE Operating Locations

¢ Taipei Hong-Pu Office
 Taipei Yangde Office

North District, Taichung City e

e Taichung Central Taiwan Management Office 9

* Taichung Daya Warehouse

e Xuejia District, Tainan City

e Tainan Xuejia Office

3 prosnenenenes Jiali District, Tainan City

e Tainan Jiali Office

Magong City, Penghu County

S Qigu District, Tainan City

e Tainan Qigu Office

e Annan District, Tainan City

e Tainan Shihde Annan Factory

shares through the conversion of convertible corporate * Penghu Office
bonds. As a result, paid-in capital increased to NTD

1,426,490,990, and the total number of ordinary shares

outstanding increased to 142,649,099 shares.

As of May 31, 2026, the Company issued new common 9 ,,,,,,,,,,,,,,,,,,,,,,,,,,,, ;

Xinxing District, Kachsiung City

¢ Kaohsiung Office
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Company Development History

In response to the global net-zero transition and the growing demand for green electricity from major international brands, HD Renewable Energy Co., Ltd. (HDRE) confinues to
strengthen its presence in Taiwan and international markets through a comprehensive strategy that integrates energy generation, energy management, and energy applications.

As a leading renewable energy brand in Taiwan, HDRE has evolved from a renewable energy project developer into a smart energy enterprise. By continuously enhancing its "Smart
Green Energy System" and leveraging Al algorithms to analyze electricity generation and consumption data, HDRE enables more efficient power allocation and intelligent energy dispatch.

Inrecent years, HDRE has further expanded into the Australian and Japanese markets, established strategic partnerships with globally renowned companies, and actively participated in electricity
market trading. Through diversified wholesale and retail electricity operations, the Company actively participates in the electricity market and contributes to Taiwan's and global net-zero goals.

HDRE's Key Milestones

Foundation and
Initial Development

2016-2019

2016
2018

2019

Company Establishment: HD Renewable Energy Co., Ltd. was founded, marking the beginning of a new chapter in Taiwan's renewable energy development.

Technical Leadership: Completed Taiwan's first floating solar photovoltaic project (4 MW), demonstrating technical excellence and innovation.

Large-scale Project Pipeline: Signed a memorandum of understanding with Shin Kong Chao Feng Co., Ltd., securing development rights for 375 hectares of
land and planning Taiwan's largest single-site solar power plant (400 MW).

Expansion of 0&M Services: Established HB O&M Co,, Ltd. fo strengthen solar power plant operation and maintenance capabilities and enhance vertical
intfegration across the industry.

Pioneer in Fishery-Solar Symbiosis: Established an aquaculture subsidiary to enter the fishery-solar symbiosis market, integrating renewable energy
development with sustainable aquaculture operations.

Business
Diversification

2020-2021

2020

2021

Strategic Partnership: Formed Star Power Energy Corporation through a joint venture with Taiwan Life Insurance Co., Ltd., Transglobe Life Insurance Inc., and
AcBel Polytech Inc. to expand renewable energy asset capacity.
Green Electricity Market Expansion: Established Star Trade Co., Ltd. to lay the foundation for renewable energy wheeling services.

Electricity Retail License: Star Trade Co., Ltd. obtained an electricity retail license issued by the Ministry of Economic Affairs, officially entering the electricity
retail market.

Corporate Customer Development: Signed renewable electricity wheeling agreements with leading corporate customers, including Taiwan Mobile and E.SUN Bank.

EV Charging Business Expansion: Established Star Charger Co,, Ltd. to enter the rapidly growing EV charging infrastructure market.

Capital Market Milestone: Approved for public issuance and listing on the Taipei Exchange (TPEx) Emerging Stock Market, enhancing corporate visibility and
financing capabilities.

Transformation
and Expansion

2022

2022

Fishery-Solar Expansion: Formed Aqua Star Energy Corporation in partnership with three major insurance groups to scale up fishery-solar symbiosis projects and
promoate industry development.

Smart Energy Management: Established the HDRE Intelligence Center at headquarters fo centralize management and facilitate smart energy dispatch.

Capital Market Upgrade: Completed a capital increase of 15 million shares following approval of the Company's stock listing application, strengthening financial
structure and working capital.

Sustainability Governance Milestone: Published the Company's first Sustainability Report, reinforcing transparency and ESG governance.

Aguaculture Brand Establishment: Founded Star Aquaculture Co,, Ltd. to create the "National Taiwan Fishery Team" and advance ecological aguaculture within
fishery-solar projects.

Al Smart Energy Platform: Launched the "Smart Green Energy System TITAN," leveraging Al technology to optimize energy supply-demand management and
create greater value for customers.

Major Financing Achievement: Ri Yun Green Energy Cao,, Lfd. secured a syndicated loan of NT$2.089 hillion to support the development of the Qigu solar project in Tainan.
Innovation Board Approval: Passed the listing review for the TPEx Innovation Board, becoming the first energy company approved for listing on the board with a market
capitalization exceeding NT$8.5 hillion.
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Internationalization
and Smart

Transformation
2023-2024

2023

2024

Listed on the Taiwan Stock Exchange Innovation Board, marking a significant milestone in the Company's capital market development.

Established Fubon Energy in partnership with Fubon Group fo jointly develop a 700 MW solar and energy storage project pipeline, expanding market reach and
development opportunities.

Established Star Energy Storage Co,, Lfd. in collaboration with four institutional investors to accelerate the commercialization and market adoption of energy starage
technologies.

Acquired BESeye Cloud Security Co,, Ltd. to strengthen smart energy system capabilities and accelerate the Company's fransformation into a smart energy enterprise.
Completed a NT$4.1 hillion syndicated loan, demonstrating strong confidence from the financial sector in the Company's long-term growth potential.

Star Charger Co,, Ltd. secured the Taiwan Railways Administration's Public EV Charging Station Operation Lease Project for eastern Taiwan, further expanding its
nationwide EV charging network.

Strategic Partnership: Formed Fubon Energy in collaboration with Fubon Group fo jointly develop a 700 MW solar and energy storage pipeline, strengthening market
presence and development opportunities.

Capital Market Upgrade: Officially transferred to the TWSE Main Board and was included in the MSCI Global Small Cap Index, becoming the first company to transfer
from the Innovation Board to the Main Board.

Japan Market Expansion: Secured a 73 MW long-term decarbonization energy starage contract in Japan, becoming the first Taiwanese company fo enter Japan's
energy storage market.

Southeast Asia Market Development: Signed an investment term sheet with the power subsidiary of San Miguel Corporation to develop a 1 GW project pipeline in the
Philippines, expanding the Company's presence in Southeast Asia.

Australia Strategic Investment: Strengthened cooperation with ZEN Energy through the acquisition of a 9.7% equity stake and the co-founding of ZEBRE Pty Ltd (BESS
platform), fargeting 1.4 GW of renewable energy capacity.

Corporate Green Power Services: Signed renewable electricity supply agreements with ASE Technology Holding, Cathay Life Insurance, and MediaTek to support
customers' decarbonization inifiatives.

International Recognition: HB 0&M Co, Ltd. received TUV NORD Classic AAA Certification for O&M Management Services, validating its technical excellence and service quality.
Sustainability Achievement: Received dual honors at the Asia Responsible Enterprise Awards (AREA) for Green Leadership and Sustainability Reporting, gaining
international recognition for sustainability performance.

Global Expansion
and Integrated

Energy Services
2025-

2025

Strategic Investment by Mitsubishi Electric: Mitsubishi Electric participated in a private placement and became one of HDRE's top fen shareholders.

Japan Market Partnership: Received a strategic investment from Mitsubishi Electric and established the joint venture HeLM Aggregation in Japan.

EV Charging Market Expansion in Japan: Star Charger Co,, Ltd. launched the SHUUSTAR brand in Japan, expanding its presence in the Japanese EV charging service market.
Business Integration and IPO Planning: Star Trade Co., Ltd. and Star Energy Storage Solutions Co,, Ltd. completed a strategic merger and initiated IPO planning.
International Energy Trading Platform Development: Established the joint venture MWEX Solutions with ArcTrade, a U.S.-based energy technology platform provider.
Energy Storage Asset Platform Development: Partnered with GIGASTORAGE CORPORATION (GSC) to establish an energy storage asset platform.
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2025 Sustainability Performance

In 2025, HDRE achieved external recognition from professional institutions across five key areas: leadership, reporting excellence, occupational health,
environmental management, and operational safety. These awards and certifications not only demonstrate the Company's sustainability achievements, but
also affirm our commitment and capability in promoting sustainable development, fulfilling corporate social responsibility, advancing environmental
stewardship, and strengthening corporate governance.

Taiwan Corporafe This award recognizes the completeness, credibility, and

Susfainabilitg Awards communication effectiveness of HDRE's sustainability
. . Silver Award disclosures, further demonstrating the Company's
(TCSA) - Sustainability achievements in sustainable development and corporate

social responsihility.

Report Award

Achieved the Net Zero Label, representing HDRE's
commitment to nef-zero actions through tangible carbon
reduction efforts across its office operations, production
activities, and service value chain, while progressively
aligning with comprehensive decarbonization and carbon
minimization standards.

Net Zero Label Green level

This award recognizes HDRE's outfstanding performance in
ESG sustainability strategy development and ESG implementation.
The evaluation is based on criteria including sustainability
BSI Awards Susfainabilifg performance, ESG coverage in reporting, transparency and
credibility of disclosures, and third-party assurance,
demonstrating the Company's commitment to sustainable
development and corporate social responsibility.

Practice Award
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This award recognizes HDRE's collaboration with the
cultural and creative content industry through innovative
ESG for Culture Resource business models to create sustainable social value. It
Impact Award Support Award highlights the integration of cultural content, social
impact, and business value, demonstrating the Company's
positive contribution fo the cultural sector.
-
4
This certification recognizes HDRE's commitment to
. employee health promotion, the creation of a healthy
SpOﬂ'S EI‘I"‘EI"pI"ISE work environment, and the active support of workplace
- g - .gn sports initiatives. Through the provision of sports
Certification Certified facilities and the organization of related activities, the
(2025-2028) Company encourages employees to develop regular
exercise habits, demonstrating its commitment to
employee well-being and workplace health.
-
4
Corporate Sustainability This evaluation recognizes HDRE's performance in occupational
. health and safety management and disclosure. Participating
Report Occupatlonal Dutstanding companies are assessed based on occupational health and
Health and Safetg ) safety indicators disclosed in their sustainability reports, and
. EI‘I‘I‘EI‘pI‘ISE HDRE was recognized among the top 10% of participating
Indicator Voluntarg enterprises, demonstrating its achievements in workplace health
Evaluation and safety management and information disclosure.
-
4
This alliance recognizes HDRE's active commitment to
- talent sustainability initiatives. Through collabaoration
Taiwan Talent among industry, government, academia, and research
Susfainabilifg Action Certified sectors across six key dimensions, the Company works

Alliance

collectively to address talent development challenges,
demonstrating its efforts to promote talent sustainability
and organizational development.
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Philosophy and Vision

HD Renewable Energy is guided by the corporate vision of "Solar Power, Charging, and Energy Staorage for Every Home; Carbon Neutrality for Every Household." The Company has
established a comprehensive presence in solar power generation and energy storage systems, while actively expanding into fishery-solar symbiosis and ultra-fast EV charging markets.

Through its three core business segments, Power Development & Engineering, Asset Management, and Smart Energy Services, HD Renewable Energy stfrives to become an
infernational smart energy company, providing integrated and customized green energy solutions. In line with the liberalization of electricity markets, the Company continues to

expand its green energy ecosystem and accelerate the energy fransition in Taiwan and beyond.
While pursuing business growth, HD Renewable Energy upholds the principles of transparent governance, proactively discloses its sustainability performance, and fulfills its

commitments to environmental and social sustainability.

Core Philosophy of HDRE

S t A b'l'i' Sustainability is HDRE's unwavering belief. Every colleague is encouraged to embody this value in both work and daily life,
ustainability ensuring it is integrated into corporate operations and reflected in every detail of our actions.

I 1_- Innovation is the driving force behind HDRE's growth. It stems not only from technological advancement, but also from every
nnovarion colleague's commitment to confinuous improvement and attention to detail, fueling the Company's long-term development.

. Sharing is a core value upheld by HDRE. From information sharing among colleagues and departments, to resource sharing with
Sharlng neighboring communities, and the broader sharing of green energy, the Company remains committed to building connections and
creating value through collaboration.

. Kindness is the foundation of HDRE's decision-making. We believe that one life can positively influence another. Through
Klndness employee care, cross-departmental collaboration, and community engagement, we foster a cycle of goodwill that ultimately gives
back to society.

E Energy reflects the spirit of HDRE. Electricity is energy; giving is energy; kindness is energy. We hope every confribution delivers
nergg positive energy, meaningful outcomes, and warmth to those who need it, creating shared value for society.

©0e
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Strategic Objectives

HDRE continues to advance toward its vision of becoming a fully integrated international smart energy company. Building on its strong foundation in solar energy, energy
storage, and EV charging in Taiwan, the Company has also actively expanded its overseas presence in recent years, deepening development and operations in key international
markets such as Australia and Japan. Driven by four major growth engines, namely Project Development & Engineering, Equipment Sales, Power Retailing, and Power Trading,
HDRE continues to enhance revenue growth and profitability through diversified business strategies.

Looking ahead, HDRE will continue to strengthen the Al analytics and application capabilities of its Smart Green Energy System, integrating data across the entire energy
value chain from power generation to electricity consumption. These efforts will provide a solid foundation for the Company's development as a global green energy brand while
preparing for the next generation of smart grid innovation and applications.

Smart Grid (4.0) Development Roadmap

* Rooftop Solar PV

Renew I Ener * Promote renewable energy through government incentives
G1-9 1.0 S5 a!) = ergy Redlited d fossil fuel * Amendment of the 660 Zoning Regulation
eneration * Reduce dependence on fossil fuels .
Generation * Farmland Land-use Conversion for Solar Development
* Floating Solar PV
2.0 2 Green Energy * Build green energy supply chains * Salt-field Solar PV
Storage " Rei'ail * Increase corporate demand for renewable energy e Utility-scale Ground-mounted Solar PV
e Large-scale Renewable Energy Tenders
* Fishery-Solar Symbiosis
* Increase the share of renewable energy J . )
3 - 0 Resource o )  Offshore and Onshore Wind Power
Charai 3. . * Introduce distributed generation systems S C et
argin * Solar-plus-Storage Systems
aing Aggrega"on * Liberalize electricity trading markets p. g J
e Dynamic Regulation Reserve (DReg)
e Biomass Ener
o o * Global vehicle electrification by 2035 ) ) 9 i
4. 0 Charglng Station + Transportation elecirification * Agrivoltaics and Diverse Energy Sources
Consumption " i * Energy Storage-Based Energy Shifting Services (E-DRe
P Operations + Time-of-Use Pricing gy Storag gy Shifting (E-DReg)

¢ Virtual Power Plant (VPP)

e Green Hydrogen
5 . 0 ¢ Net-Zero Commitment by 2050 e Low-carbon and Zero-carbon Steel

5.0 Power Trading

Consumption e Transition to a Circular Economy e Green Carbon

¢ Biodiesel
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HDRE Business Scope

1.Renewable Energy Development and Engineering

HDRE specializes in renewable energy project development and engineering, procurement, and construction (EPC) services. Backed by self-developed projects and a
multidisciplinary team, the Company delivers customized solutions for a wide range of project needs. To address Taiwan's diverse environmental conditions, HDRE has developed
specialized expertise for rooftop, ground-mounted, and other complex project types, including land subsidence areas, salt pans, and floating solar installations. The Company also
possesses extensive experience in extra-high-voltage infrastructure, integrating design, construction, civil, mechanical, and electromechanical engineering to reduce project risks and

optimize costs.

Project Type

Service Description

Project Locations

Technical Features & Advantages

Representative Projects & Photos

4 N
Installation of solar photovoltaic (PV) -Cys’romlzeq fje5|gn solutions failored fo
. . . different building structures
modules on building rooftops, either Taoyuan City, No additi | land imizing th
Roof Type Solar = |5id fiat or mounted on elevated Changhua Countuy, 0 agditional land use, maximizing the
- structures. Applicable to schools Yunlin Count utilization of existing space
PV Projects I ) _ Y ldeal for RE100 enterprises and major
government institutions, industrial Yilan County . . .
s . - electricity users seeking renewable electricity
facilities, and commercial buildings. =, i
self-sufficiency Yilan Yuasa Battery -
\_ Roof Type PV Project Y,
4 N
. ‘L -scale devel T bility, with
Installation of solar PV modules and .ar.gg scate .eve opmerlw capablity, wi
. . . individual projects exceeding 30 hectares
steel mounting sfructures on open Tainan City, *Specialized construction methods for complex
Ground Type land, including tracking systems and Pingtung County, peciaiize . . P
. q ted licat Suitabl Hualien C + terrains, including land subsidence areas and
Solar PV Projects ground-mounted applications. Suitable ualien County, salt pans
for farmland, parking lots, unused land, Penghu County . T .
o *Active participation in public-sector tenders to
and sports facilities. ) )
support national renewable energy targets Hualien Sheng-Feng -
\_ Ground Type Solar PV Project )/
4 N
Deployment of floaflngdsolar ,PV *Advanced weather-resistant floating
Water Surface sgs'rdems Oc? reaervolrs, el;rezflon Taoyuan City, technology to ensure system stability
T Solar PV Bon t?l, afrll Tg'r eTr Wffer Ud Ie?&' Hsinchu Countuy, *Specialized anchoring technology to enhance
ype solar hur;f‘ & floating struc urss andan Changhua Countuy, wind and wave resistance
Projects choring systems are used fo secure Chiayi County *Maintaining ecological balance while creating
) solar modules and ensure system staA .
. multiple values from water resources )
bility. Hsinchu -
\_ Water Surface Solar PV Project  /
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Project Type

Service Description

Project Locations

Technical Features & Advantages

Representative Projects & Photos

Fishery-Solar
Symbiosis
Projects

Developed in accordance with the
policy principle of "Fishery First, Green
Energy Value Added," integrating
aquaculture management, operational
standards, and solar PV technologies
from the planning stage to achieve a
balanced coexistence between
aquaculture and renewable energy
development while promoting local
industry development.

Chiayi County,
Tainan City

*Comprehensive planning and design services
from aquaculture to power generation

*Proven track record of successful project
development, demonstrating technological
maturity

*Development experience covering 12,533
hectares of designated zones in Changhua,
Yunlin, and Chiayji

Tainan Qigu -
Ri Yun Fishery-Solar Symbiosis Site

~

J

Ultra High
Voltage (UHV)
Projects

Construction of power transmission
systems above 25,000 volts and
substations serving large-scale solar
power plants with installed capacities
exceeding 20 MW.

Changhua Countuy,
Chiayi County,
Tainan City

+In-house construction capability for managing
critical power infrastructure

* Comprehensive consideration of all aspects of
power systems to provide integrated solutions

*Mitigation of grid-connection risks for large-scale
power plants while enhancing overall grid
stability

Tainan Beimen -
Ground Type Solar PV and UHV Projec

~

)
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2.Power Station Asset Management

HDRE's asset management consulting services focus on providing financial and legal advisory services. Leveraging HDRE's extensive experience and expertfise in project
development, assessment, solar power system design, operation and maintenance management, we provide comprehensive professional services throughout the entire project
lifecycle, from development to long-term operation, maximizing asset value over a 20-year operational period.

Project Type

Service Description

Technical Features & Advantages

Representative Projects & Photos

/ N
+ Al-powered monitoring for early detection of potential
c hensi " d maint issues
Power Station OMPrenensive operation and maintenance -, - .1y mized 0&M solutions tailored to the characteristics
services for solar power stations, including . .
0 tion and module cleaning, system inspection, equipment of each project site
pera . ’ i ' * Site-specific modeling and big data analytics for system
. repair, fault troubleshooting, cloud-based performance assessment and diagnostics
Maintenance monitoring, and performance tracking. L .
* Optimization recommendations to enhance overall power
generation efficiency and operational performance
- J
4 N
Integrated asset advisory services covering *Comprehensive contract and financial management
Smart Asset financial, legal, and technical aspects, system to reduce operational risks
delivering a comprehensive lifecycle * Strategic planning to maximize asset value
Management management solution for a 20-year power | -Professional team ensuring compliance in all aspects to
station operation period. enhance long-term investment return stability
- J
/ N
Dedicated management services for fishery . . o . .
. . * Digital environmental monitaring for disease prevention and
) and solar power symbiosis projects, ok N
Fishery integrating technology-driven data analysis riskmanagement. .
. . . * Application of specialized aquaculture technologies
M with ecological aquaculture practices to o . o
anagement . . * Digitalized water quality monitoring and data management
enhance production yield and product . .
. o support precision aguaculture practices
quality.
- J
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3.Smart power services

Project Type

Service Description

Technical Features & Advantages

Representative Projects & Photos

4 N
*"Full-zone planning" approach to address charging
. . infrastructure challenges in existing buildings
i Planning and deployment of EV chargin
Smart Chargmg SoluTioni across Eubglic spaces comme?ciagl *Installation of EV charging facilities in indoor parking
System buildings, and residential communities. areds . )
+Comprehensive operation management system to
enhance user experience
o )
4 N
* Professional participation in Taipower's ancillary services
Construction of commercial-scale and market through Enhanced Dynamic Regulation (E-dReg)
Energy Storage utility-scale energy storage systems fo +Fast charging and discharging technology for effective
Integration Solution optimize power dispatch and application. frequency regulation of power systems -
*Improved renewable energy utilization efficiency and
reduced energy consumption costs
o )
4 N
* One-stop integrated green electricity service
. c hensi lectricit luti - Corporate green power procurement programs to reduce
Green Electricity OMPrenensive green efecincity sofutons market entry barriers and procurement costs
for corporate clients, covering evaluation, -Carb d . | .
Supplg Service procurement, and cerfificate management arbon management and net-zero transition planning
’ ’ * Integrated PV-storage-charging services to help clients
achieve net-zero carbon goals
o )
4 N
* Proprietary green electricity matching platform, "Star
Intelligence Green Power," featuring optimized green
Smart Energy Optimization of energy usage through data electricity allocation and matching rates exceeding 90%
Management analytics and Al-powered algorithms. * Propriefary green energy management platform, "Green
Power Square," providing real-time energy monitoring,
data analytics, and data visualization
o )
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2025 Operational Highlights and Future Plans

Category Business Achievements Future Plans
. . * Strengthen solar power project development capabilities and expand
*HDRE's self-owned power planfs in operation exceeded 490,000 g p . prol P P P
. . market presence in Taiwan and overseas
kW in total capacity . . -
. lati oct devel in Tai ded 1.5 GW * Accelerate the construction of the Wendeng fishery-solar symbiosis
Solar Power ) Pt'?:;g:\e/eﬁ:”;c;mei\éejgp;eglclgedaelév?goeﬁsve edl project, targeting phased completion during 2025-2026
Proi J P . P . * Diversify development across fishery-solar, industrial, and commercial
rojects * Project development in Australia exceeded 300 MW <olar proiects
»successfully completed the Qigu Demonstration Project with an *Inte rp;’reJ energy storage systems to provide comprehensive smart
installed capacity of 42.8 MW ene?gg solu'riogg ge =u P P
J
. . R
*Signed 0&M contracts covering power generation facilities with a *Regularly reylﬁw opelra’r;onar:.’rar.ge’r? E);;ledfon marke(;r frends and projgcT
total capacity exceeding 300 MW progrgss,bwgo.;gos.lo achieving do mznage | pot\:lver genehra'rlon
Power Plant O&M * Enhanced smart monitaring systems o optimize 0&M management efficiency éapalcrrg :: ari w 'e;‘i',ma'”'”?‘ ST’rea Y anT Sl:fm;na, € %mv‘,”
* Infegrated advanced data analytics tfechnologies to improve power evelop Al Ir'IVE'T' predictive maintenance technologies 10 improve
Management generation performance ng.pmen'rlre 'd IhITg 0&M . .
* Continued strengthening of energy storage dispatching and 0&M on.h?uo.usg enhance feam experfise fo improve customer
capabilities to enhance operational safety and maintenance efficiency safistaction o o )
*Promote standardization and modularization of 0&M services
J
*Established five investment platforms with assets under )
i e *The Fubon Green Power platform plans to propose development of
management exceeding NT$76 b'”'c_m . 730 MW of energy storage and solar power projects to meet its
* Supported the Star Power platform in expanding renewable energy strategic objectives
investment diversification through energy storage pro;gc'rs and |, Actively expand domestic and international green energy investment
successfully proposed a large-scale energy storage project in 2025 opportunities to scale up asset management operations
Investment * Completed follow-up management of the Aqua Star Energy Phase |l : : : . :
. * Develop innovative financing models to reduce project development
Managemenf Investment Project risks

*One energy storage project is scheduled for commercial operation in
2025

* Established the Star Power Corporation energy asset platform in
partnership with industry partners, focusing on energy storage
investment and ancillary service markets

* Strengthen operational performance across all investment platforms
to ensure achievement of financial targets

*Completed the initial fundraising phase and plans to continue
investing in solar power projects
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Category

Business Achievements

Future Plans

-

Fishery Management

(Star Aquaculture Co., Ltd.)

.

*Successfully completed the Qigu Demonstration Project with an
installed capacity of 42.8 MW

*Secured five patents for fishery-solar symbiosis aquaculture
technologies

* Managed aquaculture area reached 60.4 hectares

*Hosted 18 visiting delegations at fishery-solar symbiosis
demonstration sites

* Target management coverage of 300 hectares by 2026 and host 10\
visiting delegation tours to fishery-solar demonstration sites

* Develop new aquaculture projects and obtain aquaculture traceability
and product traceability certifications

+ Establish a comprehensive aquaculture data platform to support
scientific management and improve operational efficiency

* Launch a breeding and aquaculture fry production program in 2026

-

International Power
Trading Services

(Star Trade Co., Ltd.)

* Green Electfricity Supply: Cumulative confracted green electricity
supply exceeded 2 billion kWh, cumulative fransferred electricity
volume surpassed 288 million kWh, and over 200,000 renewable
energy certificates have been issued.

* Power Trading: The Hualien 40 MW E-dReg energy storage project
commenced participation in the green electricity and power trading
market. Total contracted capacity in Taiwan has exceeded 60 MW.

* Behind-the-Meter Energy Storage: Launched the ETF 5050 Power
Sharing Program.

*Infroduced the Star Trade Al Power Trading Platform, leveraging
Al-driven market forecasting, trading strategies, and automated
bidding to enhance power asset returns.

* Overseas Expansion: The 50 MW Helios Energy Storage Project in
Hokkaido, Japan officially commenced green power trading and
entered Japan’s wholesale electricity market.

* Achieve a cumulative green electricity supply scale of 2 billion kWh
annually by 2030.

* Expand energy storage aggregation capacity and asset aggregation
scale, targeting 360 MW of aggregated capacity in Taiwan by 2026
and developing electricity frading capability exceeding 1 GWh, with a
target aggregated capacity of 969 MW by 2027.

+ Continue expanding parficipation and aggregated capacity for the
Behind-the-Meter Energy Storage Power Sharing Program.

+Strengthen the Power Bank business model and expand into
overseas markets including Australia and Japan.

* Enhance asset scale and market participation capabilities by building
a cross-border energy trading and asset management platform.
Target entry into Japan's EPRX market and launch electricity risk
management solutions by 2026.

J

EV Charging Services
(Star Charger Co., Ltd.)

* As of 2025, deployed 370 charging connectors across 172 charging
sites.

* Currently developing 172 charging sites, with 96 sites already
operational.

* Established strategic partnerships with leading enterprises,
including major convenience store chains, Carrefour, PX Mart, Chien
Shing Stainless Steel, Shin Kong Mitsukoshi, and Urban Parking.

+ SHUUSTAR Japan aims to onboard 10 corporate customers within The\

next two years for commercial charging solutions.

*In Japan, target installation of 23 DC fast chargers in 2026, followed
by an additional 100 chargers annually starting in 2027.

*Launch a roaming platform in 2026 capable of connecting with
multiple CPOs.

* Target deployment of 1,000 charging points within three years,
focusing primarily on dedicated charging stations, supplemented by
department stores, parking facilities, and other locations, while
actively participating in government projects and developing the
StarShare Charging Netwaork. )
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Category

Business Achievements

Future Plans

S

Energy Storage

(Star Trade Co., Ltd.)

* Successfully completed the Hualien 40 MW energy storage project,
bringing total contracted capacity to 60 MW.

+ Construction of the Pingtung 99 MW E-dReg energy storage project
has been completed, with grid connection targeted for 2026.

+ Construction of the Tainan 100 MW E-dReg energy storage project
has been completed, with grid connection targeted for 2026.

* Site preparation for the Longjing 100 MW E-dReg energy storage
project has been completed, with grid connection targeted for 2026.

* The Pingtung 99 MW, Tainan 100 MW, and Longjing 100 MW projects
are targeted for grid connection in 2026.

+ Continue expanding energy storage system capacity and establishing
a comprehensive energy storage network, with total grid-connected
capacity expected to exceed 650 MW by 2028.

~

Energy Aggregator

*Integrated software development resources under the Smart
Services Division, overseeing the Planning & R&D Department,
Digital Services Development Department |, Digital Services
Development Department I, and Digital Services Strategy Office

*Standardized agile development practices and software
development workflows

* Infroduced Al development tools to improve software development
efficiency

+ Assisted Star Charger Co., Ltd. and Star Trade Co., Ltd. in planning and
developing software service products

+ Completed development of the Star Charger eMSP platform, driving
growth in charging service utilization and creating opportunities for
recurring revenue

*Enhanced the user experience and service processes of the Star
Charger platform

* Completed development of Green Power Square for Star Trade Co.,
Ltd., strengthening enterprise customer services and digitalizing
green power confracts and financial settlement processes

+ Developed the HDRE Executive Dashboard, providing management
insights into operational performance trends and supporting
strategic decision-making

+ Assisted in establishing a group-wide technology governance
framework to improve decision quality, resource allocation
efficiency, and project execution effectiveness

*Invest NTD 99.14 million in R&D during 2025

*Enhance the green power frading platform of Star Trade Co., Ltd. fo
optimize green electricity wheeling benefit analysis

*Develop an Enterprise Operations Management Center to provide a
unified information view, enabling business unifs fo perform
analytics and strategic planning more effectively

*Enhance the Enterprise Operations Management Center with digital
dashboards for investment platforms and solar project performance,
improving operational fransparency

*Expand the membership value-added ecosystem to include full
payment collection and account management services, increasing
customer engagement

*Launch dynamic referral and recommendation features for Star
Charger Co., Ltd. to reduce customer acquisition costs and accelerate
user growth

+Establish automated notification mechanisms for unresolved
abnormal orders within the Star Charger backend system to mitigate
revenue leakage

+Adopt an Al-native strategy by leveraging EOMC data assets to
improve insight generation and software development efficiency

*Build an Al-powered operating model based on the Enterprise
Operations Management Center and implement Agentic Workflows
and Al-assisted development tools to advance HDRE's Al-native
transformation
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1.1 About HD Renewable
* ' Energy (HDRE)

1.1.2 Industry Value Chain

Countries worldwide are accelerating the fransition to renewable energy in response to climate change. Taiwan has aligned with this global trend by setting a carbon neutrality
target for 2050 and establishing key energy transition goals for 2025, with renewable energy development and a nuclear-free homeland policy serving as key directions of its
energy transition.

As a green energy aggregator, HDRE operates across three core business segments, spanning project development, engineering and construction, power generation and
retail, and smart energy applications. In the EV charging sector, HDRE collaborates closely with power generation, tfransmission, and distribution operators, as well as charging
equipment, information service, and payment solution providers to deliver charging services for EV owners. Through close collaboration with value chain partners, HDRE supports
businesses in adopting clean and renewable energy and provides operational support to create shared value while advancing sustainable development and carbon reduction.

HDRE Value Chain

Electric Power
Development and
Construction

Smart Power Services -
Green Power Supply

Smart Power Services -
Smart Charging Points

Smart Power Services -
Energy Storage Dispatch

Power Asset and
Management

« Battery Modules * Power and Transmission/

o Electric Power Development
and Construction Power Plant Related

* Energy Management Systems Distribution Equipment

)

* Solar Cell Manufacturers
* Module Manufacturers

Various Assessments and

Engineering Construction

Power Generation Operators

Star Trade Co., Ltd.

Equipment

Operation and Maintenance

Services

HB 0&M Co., Ltd.

Power Generation Operators

Star Trade Co., Ltd.

* Energy Storage Battery
Systems

Construction of Energy

Storage Sites

Star Trade Co., Ltd.

Taiwan Power Company
(Taipower)

* Information Systems
* Cash Flow Systems
* Charging Equipment

Site Selection, Construction
and Grid Connection; Power
Supply Obtained through the

Taipower Grid

Star rger Co., Ltd.

Electric Vehicle Owners

Renewable Energy Power
Generation Operators

Green Power Matching and

Smart Monitoring Services

Star Trade L

Power Consumers
(Households / Enterprises / Individuals)
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1.1.3 Business Development Group

HDRE engages in strategic investments to support the development of its green power business. The financial and business management policies of investee companies are
primarily governed by HDRE's internal management regulations. In addition, HDRE has established the "Procedures for Subsidiary Supervision and Management" as a guideline

for the operation and management of its investee companies.

Five Core Business Divisions of HDRE

g\ 7 sl % N\,

Electric Power Development Power Station - q Electricity

Smart Fower Services srand & Marketing Liscing
Photovoltaic [§ Energy Storage ch g 35?;:::;':15‘2 Asset Aquaculture Enersggsf;::age Retail Electricity Energy Storage PV-Storage Integrated
Projects Projects Station Projects [ELEL T [ELEL T Inieg:'-laﬁun (sl) Supply Equipment Charging Stations

International Electricity
Trading Division

Management
HB 0&M Co,, Ltd Star Power Energy Corporation Star Aquaculture BESEYE CLOUD
Co,, Ltd SECURITY CO,, LTD. Ltd COo., LTD
Star Trade Co., Ltd

Taiwan

Star Trade Co., Star Charger

Aquastar Energy Corporation Japan

Star Energy Storage CO, LTD.
Fubon Green Power Co, Ltd.

Star Infernational Power Co, Lid. , , , ,
ERBFE EEEN EEEN ERRERE

S7am aquACULTURE STAR EXCHANGE STAR EXCHANGE STAR CHARGER

Australia
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HDRE values communication with its stakeholders and upholds the principles of openness and transparency by providing diverse communication channels to facilitate
effective two-way engagement. Through regular communication with stakeholders, HDRE discloses relevant information and obtains stakeholders' feedback and expectations. In
addition, HDRE proactively seeks opinions and suggestions regarding its operations to ensure continuous improvement and timely adjustments on its sustainability journey, while
responding to the expectations of society.

1.2.1 Stakeholder Identification

The starting point for stakeholder identification is based on the parties encountered through the daily operations of each department within HDRE. By analyzing a wide range
of stakeholders, HDRE identifies those with the greatest influence on the Company.

Following the AA1000 Stakeholder Engagement Standard (AA1000 SES), HDRE assesses stakeholders based on five dimensions: dependency, responsibility, tension
(concern), influence, and diverse perspectives. Through this assessment process, HDRE identified eight key stakeholder groups and ranked them according to the significance of
their relationship with HDRE.

The stakeholder groups are ranked in the following order of importance: employees, customers, government agencies, shareholders and investors, suppliers and contractors,
media, communities, and NGOs/research instifutions.

Five Assessment Dimensions

Dependency

Stakeholders who directly
or indirectly rely on HDRE's
products,activities,or
services.

Responsibility

Stakeholders of HDRE who
have legal,commercial,
operational,or ethical
responsibilities towards it.

Tension

Stakeholders who are
concerned about HDRE's
financial performance and
related economic,social,
and environmental issues.

Influence

Stakeholders who have
influence over HDRE's
strategies or business
decisions.

Diverse
perspectives

HDRE communicates with
stakeholders to identify
and understand diverse
perspectives and viewpoints.
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1.2.2 Stakeholder Engagement and Outcomes

HDRE has established diverse communication channels for stakeholders to better understand their aftitudes, perspectives, and issues of concern. In addition, the Company
regularly reviews and adjusts its business strategies in response to stakeholder feedback and expectations. Through proactive engagement with stakeholders, HDRE strives to

create mutual benefits and achieve sustainable business operations.

Key Stakeholders Significance to HDRE Issues of Concern

Ways of Communication and Frequency

Major Communication Outcomes and Responses in 2025

s

*Risk Management

+ Public Policy and Influence

+ Talent Attraction and Retention

* Talent Development and Training

+ Occupational Health and Safety

* Supply Chain Stability and Resilience

We value our employees' UpinA
ions and regard them as
important assets of HDRE.
Together, we strive fo create
a diverse, inclusive, and
happy workplace by caring

for employees' well-being

Emplogees and fostering a discrimination-

free working environment.

[Regularly]

-Labor-management meetings (Quarterly)

+Safety and Health Committee meetings
(Quarterly)

+Sustainability Newsletter (Monthly)

*Employee Eco Tours (Semiannually)

[Occasionally]

+ Multiple communication and grievance
channels

+ Care meetings

*Internal announcements and email
notifications

~

Strengthening Communication and Talent Development

*Held four labor-management meetings in Taipei and Taichung to discuss
employee rights and benefits, welfare policies, and workplace harassment
prevention.

+Provided 5,586 hours of professional training for employees and management
personnel.

Safe Working Environment

*Conducted 12 employee health promotion and workplace safety seminars, with
a total attendance of 377 participants.

+Held regular safety meetings, achieving zero major occupational injuries and a
100% Job Hazard Analysis (JHA) completion rate.

HDRE remains customer-centric
and enhances infegrated value
through electricity services,energy
management, and trading opTiA
mization. In addition to ensurA
ing service quality and customA
er satisfaction, HDRE helps
customers improve energy
efficiency and reduce carbon
emissions. The Company also
strengthens customer data
protection and information
Customers security mechanisms, builds
long-term relationships based
on trust, and enhances
customers' decision-making
capabilities and operational
efficiency through digitalized
service platforms.

+ Economic Performance

* Public Policy and Influence

* Customer Relationship Management
* Biodiversity

* Waste Management

* Talent Attraction and Retention

+ Occupational Health and Safety

* Social Engagement

[Regularly]

-Customer Satisfaction Surveys (Annually)

[Occasionally]

+ Customer service mailbox and telephone
support

+ Customer visits

Customer Satisfaction and Service Enhancement
+Conducted annual customer satisfaction surveys and developed improvement
plans based on customer feedback.

Energy Management and Decarbonization Services

+Assisted corporate customers in implementing Energy Management Systems
(EMS) and electricity trading services to improve energy efficiency and
optimize costs.

*Provided green electricity procurement and matching services (e.g., Green
Electricity Smart Hub) to increase renewable energy utilization and reduce
power wheeling risks.

+Assisted customers in developing decarbonization pathways and energy
strategies in response to emerging regulations and international frends, such
as carbon fees and CBAM.

Digital Platforms and Information Transparency

*Enhanced dedicated customer platforms (e.g., Green Electricity Square) to
provide access to electricity consumption, power wheeling, renewable energy
certificates, and carbon reduction data.

*Improved real-time data availability and visualization to support
energy-related decision-making.

Business Expansion and Market Influence
*Expanded cooperation with large enterprise customers across various service
offerings, strengthening electricity trading and integrated energy services.

J
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Key Stakeholders

Significance to HDRE

Issues of Concern

Ways of Communication and Frequency

Major Communication Outcomes and Responses in 2025

s

AN
RN

l

Governmental

Authorities

We are committed fo complying
with government and local
laws and regulations. All
products and services actively
follow applicable regulatory
and supervisory requirements.

* Risk Management

+ Public Policy and Influence

+ Product Quality and Responsibility
* Waste Management

+ Occupational Health and Safety

+ Social Engagement

[Regularly]

*Updates on latest regulations and
policies (Monthly)

*Regulatory compliance audits (Monthly)

*Legal compliance reviews (Annually)

*Government reporting platforms (Annually)

[Occasionally]

« Written reports and official correspondence

* In-person discussions, review meetings,
and site inspections

+ Participation in government public
information activities

~

Regulatory Compliance and Project Advancement

+Participated in public hearings and major government project review meetings
to maintain communication with authorities on regulatory developments and
project progress.

+Obtained aquaculture permits for the Chiayi Yizhu and Yunlin Kouhu
fishery-solar projects.

*Received approval for the aquaculture-right transfer for the Tainan Qigu
fishery-solar project.

*Secured construction permits for the Taichung Fengyuan 100MW energy
storage project.

J

Shareholders

/ Investors

Achieving the highest construction
quality and maximizing
profitability are our long-term
goals. Strengthening shareholder
confidence and employee
cohesion are also key factors in
sustainable development and
corporate management.

* Risk Management

* Public Policy and Influence

* Innovation R&D and Management
* Waste Management

* Talent Attraction and Retention

* Occupational Health and Safety
+ Climate Change Adaptation

* Social Engagement

[Regularly]

+Shareholders' Meeting (Annually)
« Annual Report (Annually)

« Sustainability Report (Annually)

[Occasionally]

+ Earnings calls

* Material information announcements
in Chinese and English

*News releases

~

Corporate Governance and Investor Relations

*Responded to shareholder inquiries and held 1 shareholders' meeting.

+Convened 6 Audit Committee meetings.

*Completed annual corporate governance evaluations.

«Established a Sustainability Section on the corporate website to provide ESG
information and strengthen investor engagement.

*Published 77 material information announcements in Chinese and English.

.

v
réﬂ

Suppliers

/ Contractors

Suppliers and contractors are
important partners in HDRE's
commitment to delivering
high-quality services and
products. We work closely with
them to build a sustainable
supply chain and achieve
shared sustainA

* Public Policy and Influence

* Product Quality and Responsibility
* Customer Relationship Management
* Occupational Health and Safety
+ Local Community Communication

and Participation

*Social Engagement
*Supply Chain Stability and

Resilience

[Regularly]

*Supplier and contractor evaluations
(Annually)

* Project meetings (Monthly)

* Regulatory compliance audits (Quarterly)

+ Organizational coordination meetings
(Before the start of small projects / monthly
for medium- to large-scale projects)

+ Toolbox talks (Daily)

[Occasionally]
+ Occupational safety training
+ On-site visits to key material suppliers

Supply Chain Management and Collaboration

*Completed evaluations of 44 suppliers (8 initial evaluations and 36 regular
evaluations).

+Held 1 supplier conference to promote sustainability initiatives.

+Collaborated with suppliers on a total of 11 sustainability-related projects.

+Achieved 100% supplier commitment to the Supplier Code of Conduct,
reinforcing integrity and human rights protection.
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Key Stakeholders

Significance to HDRE

Issues of Concern

Ways of Communication and Frequency

Major Communication Outcomes and Responses in 2025

4 N
: o [Regularlg] , Media Communication and Branding
Through media exposure, press | + Public Policy and Influence » Media luncheons (1-2 times annually) -lssued 36 press releases focusing on innovation and R&D topics
conferences, branding activities, | « Product Quality and Responsibility * Press releases (2-4 per month) “Hosted 2 r:edia events with parﬁ%ipa’rion from 47 media ouTIZTs .s’rrengfhening
and media luncheons, HDRE | «| tion R&D and M t o . ’
‘NSHS’ communicates key information Vr\l/nu;/a'\llclm an + anagemen communication on corporate and product safety initiatives.
* Waste Managemen . . : . . —
u . 9 . L - *Participated in domestic and international smart energy exhibitions,
to stakeholders and the public, | * Local Community Communication [UCCBSIOI'IEI"I_.]] generating 226 media reports
. serving as an imporfant channel d Parficipati * Press conferences . ) ) . . .
MEdla g‘ P andra mp,a on . . . +Organized Taiwan and Japan energy industry media fours to enhance public
for public engagement. * Supply Chain Stability and Resilience * Interviews awareness of the industr
* Media tours Y
- J
4 N

Community

We contribute o society through
our core technologies and
capabilities while minimizing
impacts on the local environment.
Our goal is to create a better life
through green energy and
innovation, sharing positive
energy with local communities
and promoting sustainable
development.

*Public Policy and Influence
*Energy Management

*Water Resources Management
*Waste Management

+Occupational Health and Safety

+Local Community Communication
and Participation

+Social Engagement

[Regularly]
*Community contact channels for
feedback and communication

[Occasionally]

*Community briefings and construction
briefings

*Participation in local public welfare
activities

*Community visits

Community Engagement and Local Development

*Held project briefings in Chiayi, Yunlin, and Changhua to respond to local
concerns and establish communication channels.

+Participated in local festivals and community activities to strengthen
relationships with local residents.

A J
4 N
HDRE collaborates with NGOs Sustainability and Environmental Collaboration
and research institutions to | 'nfegrity Management and Legal [Regularly] ‘Continued  engagement on  climate  change issues  through
promate green energy and CgmplianFe *Environmental audits (Annually) sustainability-focused advocacy and communication.
sustainability awareness. *Biodiversity *Environmental impact assessments *Collaborated across departments and the value chain to address water
Through participation in public *Waste Management (Annually) resource and waste management issues and strengthen management
welfare initiatives, we address | *Occupational Health and Safety *Water and soil assessments (Quarterly) practices.
environmental and social ‘Local Community Communication . +Donated 40% of revenue from waste collection and recycling activities to
sustainability issues while and Participation [Dccasmnallg] charitable organizations, supporting employee benefits, holiday gifts,
NGOs / enhancing our credibility and +Social Engjagemeﬁf - -External sleminars. educational assistance, and other welfare programs.
Research socialimpact. *Supply Chain Stability and Resilience -Partnership meetings Completed environmental audit verification for the Changhua Fangyuan
. N fishery-solar symbiosis project.
Institutions
N J
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Sustainable Communication,
Dialogue and Engagement

Stakeholder Contacts and Communication Channels

Spokesperson

President Jason Chou

Tel.: +886-2-2832-8057

Fraud Report Section

Audit Department

Tel.: +886-4-2255-8858
Email: hd.au@hdrenewables.com

Deputy Spokesperson

Finance and Accounting Division
CFO Yen-Kai Liao

Tel.: +886-2-2832-8057

Integrity Management
Reporting Channel

Human Resource and Administration
Department

Tel.: +886-4-2255-8858
Email:hd.salary@hdrenewables.com

Direct Customer Service Line

Sales Division

Tel.: +886-2-2832-8057
Email: hd.sales@hdrenewables.com

Investor Section

Investor Relations

Tel.: +886-2-2832-8057
Email: ir@hdrenewables.com

Employee Complaint Channels

Human Resource and
Administration Department

Tel.: +886-2-2832-8057
Email: hd.salary@hdrenewables.com

ESG Section

Sustainable Development Office

Tel.: +886-2-2832-8057
Email: hd.esg@hdrenewables.com
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HDRE communicates with stakeholders through various channels and integrates stakeholder feedback info its materiality analysis process to identify the issues that are most important
to both stakeholders and the Company. By focusing on the impacts and management of material fopics, HDRE continues to strengthen the foundation of its sustainable development,
improve areas requiring enhancement, and increase the fransparency of information disclosure.

1.3.1 Material Topic Identification Process

HDRE conducted a questionnaire survey involving internal operating units and eight categories of external stakeholders. Internal stakeholder feedback was also collected through the
Stakeholder and Material Topic Alignment Workshop, where 32 supervisors and key representatives from departments involved in the preparation of the Sustainability Report participated
in the survey. A total of 117 valid questionnaires were collected in 2025.

Based on the survey results, HDRE identified and categorized 20 ESG topics into environmental, social, and economic/governance dimensions. A significance threshold (Note) was then
established to evaluate and prioritize these fopics. Following the analysis, a material topic impact matrix was developed, resulting in the identification of 10 material topics, which were
subsequently reviewed and approved by the Sustainable Development Office.

For each material topic, HDRE discloses its impacts, impact boundaries, and corresponding response strategies. The Company also establishes short-, medium-, and long-term
objectives, performance results, and management approaches, and aligns disclosures with the relevant GRI Topic Standards.

Ste p 1 In accordance with the five principles of the AAT000 Stakeholder Engagement Standard (SES), stakeholder identification
- . focuses oninternal and external groups or individuals who significantly influence, or are influenced by, the Company. Based on
Stakeholder Identification these criteria, stakeholder questionnaires were distributed to department heads for completion.

Ste p 2 Drawing on sustainability standards and frameworks (GRI, TCFD, SASB), domestic and international sustainability issues,
. . industry trends, and stakeholder interactions, HDRE identified sustainability fopics relevant to its business operations. A total
TOPIC Selection of 20 sustainability topics were selected for impact assessment.
Ste p 3 Based on stakeholders' level of concern regarding sustainability topics and the degree of impact of each topic on the Company,
the assessment results were compiled into a Material Topic Impact Chart. A significance threshold (Note) was established as the
Assess Impact Level basis for determining material topics.
Ste p 4 Through surveys of internal personnel and stakeholders, as well as discussions between the Sustainable Development Office
. . . and relevant departments, HDRE evaluated the relevance and impact level of each topic on business operations. Following a
Determine Material TOpICS comprehensive assessment, 10 material topics were identified and approved by the Sustainable Development Office.
Ste P 5 The results of the materiality assessment are reviewed and compared with the previous year's material topics. Based on the
Develop Management Policies assessment results, HDRE establishes management policies and objectives for each material topic and conducts annual
and Conduct Regular Reviews reviews to ensure alignment with sustainability and integrity requirements.

Note: The significance threshold is defined as either an average score for actual or potential impacts from internal questionnaires at or above the 75th percentile, or an average score for stakeholder
— concern from external stakeholder questionnaires at or above the 75th percentile.
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1.3.2 Material Topics Analysis and Matrix

Sources of Sustainability Issues

HDRE identifies sustainability topics through sustainability standards and frameworks (GRI, TCFD, and SASB), issues of concern among domestic and international industry peers,
industry and global sustainability frends, and stakeholder engagement. With a focus on issues relevant to HDRE's business operations, a total of 20 sustainability topics were selected for
impact assessment.

The sustainability topics identified by HDRE in 2025 are listed below.

Environmental

+ Economic Performance % *Biodiversity % « Talent Attraction and Retention % * Supply Chain Stability and Resilience
+ Corporate Governance and Sustainable *Greenhouse Gas Management * Talent Development and Training

Management *Energy Management + Occupational Health and Safety %
*Business Integrity and Legal *Water Resources Management * Local Community Communication and

Compliance % - Waste Management % Participation *
* Risk Management % * Social Contribution and Community
* Public Policy and Regulatory Impact Engagement %

* Product Quality and Responsibility

* Innovation R&D and Management

+ Customer Relationship Management

» Information Security and Privacy
Protection

% Material Topics for 2025




1.3 Analysis of Material

Topics

Sustainable Communication,
Dialogue and Engagement

Material Topic Impact Bar Chart

Negative Impacts

Supply Chain Stability and Resilience

Social

Positive Impacts

Supply Chain Stability and Resilience

Social Er

* Local Community Comm Parficipation

Local Community C and Participation

Occupational Health and Safety

o Healtt

Talent D and Training

Talent Attraction and Retention

Talent D and Training

* Talent Attraction and Refention

/ater R

Greenhou
Biodiversity

Information Securify and Privacy Protection
Customer Relationship Management
Innovation R&D and Management

Product Qualify and Responsibiliy

Public Policy and Influence

Risk Management

Infegrity Management and Legal Compliance

Economic Performance

Water Resources Management

Energy Managemer

g

Information Security and Privacy Protection
Customer Relationship Management
Innovation R&D and Management

Product Quality and Responsibiliy

Public Policy and Influence

* Risk Management
Infegrify Management and Legal Compliance

G cear 1

Economic Performance

Level of Concern

Supply Chain Stability and Resilience

Social
Local Community Communication and Parficipation

Occupational Health and Safety

’ Environmental ﬂ Social

Talent D tand Training

Talent Attraction and Retention

Water Resource

Greenhot

Biodiversity
Information Securify and Privacy Protection
Customer Relationship Management
Innovation R&D and Management

Product Qualify and Responsibility

Public Policy and Influence
RiskManagement

Infegrity Management and Legal Compliance

Economic Performance

Governance ﬂ E/S/G
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Changes in Material Topics

No. 2025 Material Topics 2024 Material Topics Changes and Reasons

1 Biodiversity Biodiversity -

Added. Due fo the increasing trend of solar panel waste recycling policies and growing demand
Waste Management - for waste management, related risks and stakeholder concern have increased. Therefore, Waste
Management was identified as a material topic.

Talent Attraction and Retention | Talent Attraction and Retention -

Occupational Health and Safety | Occupational Safety and Health | Topic title revised from “Occupational Safety and Health” to “Occupational Health and Safety”.

Local Community Communication | Local Community Communication
and Participation and Participation

Social Engagement Social Engagement -

i Added. In response to changes in energy demand, market volatility, and the diversification of
Economic Performance - power development projects, Economic Performance was identified as a material topic to
strengthen management and address stakeholder concerns.

Integrity Management and Integrity Management and
Legal Compliance Legal Compliance

. Added. As the energy industry faces increasingly complex risks related to climate change, policy
Risk Management - developments, and supply chains, HDRE has strengthened its preventive management
capabilities. Therefore, Risk Management was included as a material topic starting in 2025.

W 0 §N OO U M W N

—h
o

Public Policy and Influence Public Policy and Influence -

Removed. Greenhouse gas inventories, targets, and action plans have become well established
Greenhouse Gas Management | ang integrated into routine management processes. Therefare, the topic has been incorporated
info general environmental management.

. L Removed. Following the implementation of the ISO 9001 Quality Management System in 2024,
Product Quality and Responsibility | product quality management continues to be addressed through established management
mechanisms and is therefore incorporated into general management topics.

Removed. Innovation efforts have increasingly focused on business model optimization, with
Innovation R&D and Management| innovation initiatives integrated into economic performance and risk management. As a result,
the topic is no longer listed as a standalone material fopic.
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1.3.3 Material Topics Value Chain

Through internal impact assessments and the integration of stakeholder perspectives, HDRE identified 10 material fopics. We will continue to engage with stakeholders to
monitor any changes in the positive and negative impacts of these material topics and to better understand stakeholder expectations. By setting goals and reviewing performance
for each material fopic, HDRE ensures its continued development while promoting balanced growth across the environmental, social, and governance (ESG) dimensions.

The following section outlines the relationship between each material topic and stakeholder groups, as well as the communication channels used to engage stakeholders on
these topics.

Impacts and Influence on the Value Chain
Material Topic/
UN Sustainable

Dimension Upstream [Downstream| Internal External
Development Goals C di
(SDGs) Stakeholder Engagement orresponding
Suppliers/ | . 0 Governmental Shareholders /| - Media R:::):r!h Section
C Authorities Investors

Institutions

1.Hold regular performance presentations and investor conferences.
2.Engage employees through regular meetings (@nnual, monthly,
ANDPRODUCTION . .
& and weekly) and communication channels. 6.2 Business
m « J J J 3.Conduct regular customer visits. f
4. Organize annual supplier conferences to encourage suppliers to Performance
Economic Performance adopt Sustainability Initiatives and recognize outstanding
supplier achievements at subsequent supplier conferences.

DEGENT WORK AND

INDUSTRY, INNOVATION

12 RESPONSIBLE
ECONOMIC GROWTH ANDINFRASTRUCTURE CONSUMPTION

o

Governance (]

prve— 1.Communicate the Company's achievements in integrity

16 NSTTTONS management and legal compliance through the corporate website, .

_!- legal seminars, and news releases. 6.3 Integrity

Governance —3 « « \/ « J « 2.Share Company information with customers and suppliers | Management and

through regular communication meetings and information Legal Compliance
announcements.

3.Conduct infegrity reviews and re-evaluations for suppliers.

Integrity Management and
Legal Compliance

1.Communicate operational risks and response strategies through

regular financial reports, investor conferences, press releases,
and material information announcements.

2.Establish internal risk management communication mechanisms

and enhance employees' awareness of cybersecurity and

NSTTTONS operational risks through training programs and internal

v communications. 6.4 Risk
Governance z: « « « « « « « J 3.0rganize sustainability and risk management-related activities

Management

1 PEACE, JUSTICE

to improve stakeholders' understanding of the Company's risk
management framewaork and achievements.

4.Maintain regular communication with customers regarding
market risks and trading strategies.

5.Conduct equipment quality and delivery risk assessments with
suppliers.

Risk Management
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Analysis of Material
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Material Topic/
UN Sustainable
Development Goals
(SDGs)

Impacts and Influence on the Value Chain

Upstream

Downstream|

Internal

External

Suppliers /
Contractors

Customers

Employees

Stakeholder Engagement
NGOs /

Authorities

Media

Research

Investors ey
Institutions

Corresponding
Section

1 CLIMATE

PARTNERSHIPS
ACTION 17

FORTHE GOALS

O

Public Policy and Influence

&

Governance

1.Communicate the latest developments and policy changes
through the corporate website, email noftifications, investor
conferences, ad hoc seminars, annual reports, and Board
of Directors meetings.

2.Conduct regular briefings and fraining sessions for employees.

3.Regularly report project progress to customers and
monitor satisfaction levels.

4.Communicate policy developments and updates tfo
customers, suppliers, and contractors on an ad hoc basis.

5.Participate in industry association meetings, meetings with county
and city government leaders, public-private collaboration
forums, and policy consultation meetings.

6.Hold public hearings and construction briefings for local
communities and establish dedicated communication channels.

4.1 Public
Policy and
Influence

14 55

15 oiwo

Environmental

Biodiversity

1.Communicate biodiversity management practices and
achievements through the corporate website, press
releases, media events, and site visits.

2.Require suppliers and contractors to comply with environmental
protection and biodiversity principles fo promote biodiversity
conservation and ecological awareness.

3.Follow government policies and regulations on ecological
compensation and wetland restoration, and cooperate with local
governments fo support wetland restoration, environmental
education, and conservation inifiatives.

4 Participate in exchanges with labor unions and industry
associations (e.g, wetland restoration alliances and energy
forums) to promote industry standards and best practices.

5.3
Biodiversity
(TNFD)

LIFEBELOW

LIFE
WATER 1

13 Goiov 1 oo

& 4

Waste Management

Environmental

1.Regularly disclose waste management performance through the
Company's Sustainability Report (ESG Report).

2.Conduct annual waste inventory and disposal management.

3.Regularly report waste management data in accordance with
regulations and proactively cooperate with inspections and
audits conducted by competent authorities.

5.2.4 Waste

Management
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Dimension

Material Topic/
UN Sustainable
Development Goals
(SDGs)

Impacts and Influence on the Value Chain

Upstream

Downstream|

Internal

External

Suppliers /
Contractors

Customers

Employees

Authorities

Investors

Media

NGOs /
Research
Institutions

Stakeholder Engagement

Corresponding
Section

Social

QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH

M| af

Talent Attraction and Retention

10 REDUGED
INEQUALITIES

PN
=)
v

v

v

v

1.Disclose the Company's talent management practices and
performance through the Sustainability Report.

2.Continuously collect employee feedback to enhance
retention and maintain service quality.

3.Report human resources-related information in accordance
with regulatory requirements.

3.1.1 Diversity,
Inclusion and
a Friendly
Workplace

Social

GOOD HEALTH
AND WELL-BEING

'DECENT WORK AND
ECONOMIC GROWTH

s K1

Occupational Health and
Safety

1.Disclose the Company's occupational health and safety
management practices and performance through the
Sustainahility Report.

2.Conduct Occupational Safety and Health Committee meetings,
share information through internal announcements and
communications, and hold regular toolbox talks.

3.Conduct routine satisfaction surveys, safety awareness
campaigns, quality audits, and monthly coordination
meetings with suppliers and contractors.

4. Participate in official correspondence, meetings, and
fraining programs organized by government authaorities.

3.3 Building a
Friendly
Workplace

Sacial

" mﬁuﬂ 16 mt;;g'sur;lc( 17 PARTNERSHIPS

FOR THE GOALS
INSTITUTIONS

A Eé_ a @
nEEE -_

Local Community
Communication and
Participation

1.Continue investing in social initiatives and local community
engagement.

2.Encourage employees to participate in community activities
and public welfare programs to enhance community awareness
and engagement.

3.Support local community development through environmental
education and public welfare activities.

4.Promote the Community Health Improvement Program through
partnerships with social welfare organizations, supporting
healthcare services for elderly residents in rural areas.

2.3 Local
Community

Social

QUALITY

1 NO
POVERTY EDUCATION

MV

GENDER 17 PARTNERSHIPS
EQuALITY FORTHE GOALS

Social Engagement

1.Engage customers in public welfare activities to enhance their
understanding of HDRE's commitment to social engagement and
sustainability.

2. Conduct tree-planting activities at elementary schools in rural areas.

3. Encourage employees to participate in public welfare activities and
provide opportunities to take part in volunteer services annually,
promoting positive social impact.

4 . Invite suppliers and contractors to jointly support social engagement
and sustainable development initiatives through supplier conferences.

5. Collaborate with community organizations and NGOs fo support
disadvantaged groups and community welfare programs.

6.Communicate the Company's social engagement inifiatives and
achievements through the Sustainability Report, press releases,
media coverage, and participation in public welfare events.

4.2 Social
Participation
and Public
Welfare
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Sustainability: A Commitment
from Within and Beyond

2.1 Smart Green Energy, Readily Accessible
2.2 Strengthening the Sustainable Value Chain

2.3 Local Community
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Core Vision and Commitment

Sustainability is a core value of HDRE and has been integrated into every aspect of the Company's operations. Building on its foundation in solar
photovoltaic development, HDRE has expanded into green electricity trading, energy storage, and electric vehicle charging services. Through an integrated
ecosystem covering power generation, energy storage, and electricity sales, HDRE is commifted to improving access to green energy and advancing its
vision of making green energy readily available.

Leveraging its project development, construction, and operational management capabilities, HDRE provides a stable supply of renewable energy while
supporting customers in achieving their renewable energy and RE100 goals. Through value chain management spanning development, construction, and
operation and maintenance, the Company also encourages supply chain partners to participate in sustainable practices.

HDRE values strong relationships with local communities throughout project operations. Through local partnerships, community engagement, and
ongoing dialogue, the Company promotes mutual development and long-term cooperation between renewable energy projects and local stakeholders.

As the energy tfransition accelerates, HDRE continues to invest in energy storage systems, smart energy management technologies, and green
electricity matching and dispatch services to enhance energy efficiency and grid stability. The Company is steadily evolving from an engineering-focused
developer into an integrated energy service provider, advancing smart energy solutions while progressing toward its 2050 net-zero emissions goal.

This chapter outlines HDRE's initiatives and achievements in smart green energy services, sustainable value chain management, and local community engagement.

2025 Results and Performance

In 2025, total power wheeling volume reached 171,706,416

1 kWh, with more than 2,600 wheeling sites. Total contracted q A total of 172 charging stations were in operation across

Taiwan, with 96 additional stations under development.
Annual charging volume reached 1,158,260.8 kWh, with ser-
vices covering major cities and counties throughout Taiwan.

green electricity wheeling volume exceeded 20 billion kWh,
and cumulative renewable energy certificate applications
surpassed 290,000 certificates.

The green electricity matching rate exceeded 90%. Through Al
forecasting and the matching platform, HDRE optimized sup-
ply-demand allocation and improved wheeling efficiency and
accuracy.

successfully connected to the grid, achieving a system availability

5 Three Hualien energy storage projects, totaling 60MW, were
rate of over 99%.

The 50MW Hokkaido Energy Storage Project commenced
commercial operation in 2025 and entered the JEPX market.
Meanwhile, the electricity trading platform expanded its presence
into Japan and Australia.
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HDRE aims to lower barriers to green energy adoption by building the capabilities of a Virtual Power Plant (VPP) operator. Leveraging Al-driven smart energy services, the
Company intelligently manages and dispatches green power, providing businesses and consumers with more diverse energy choices. HDRE has also expanded into the EV
charging sector, building a comprehensive energy network for enterprise customers and the public while advancing its vision of “Smarter Energy, Accessible Green.”

2.1.1 Smart Energy for Comprehensive Growth

energy storage development, and operation services.

Founded in 2020, Star Trade Co., Ltd., a subsidiary of HDRE, obtained its electricity retail license in 2021 and is dedicated fo helping customers procure
renewable energy through a comprehensive green electricity service platform. Today, Star Trade ranks among the top three electricity retailers in Taiwan.

By integrating resources across the HDRE Group, Star Trade focuses on the management and operation of green electricity and PV-storage-charging
solutions. Following its merger with Star Energy Corporation in 2025, its services expanded from green electricity wheeling to include electricity trading,

Guided by its vision of "transforming electricity into a configurable asset and creating value from every kilowatt-hour," Star Trade leverages advanced data
analytics and intelligent cloud systems to deliver tailored green electricity solutions and assist customers in obtaining Renewable Energy Certificates (RECs),

supporting their decarbonization and sustainability goals.

Star Trade Smart Green Energy Services

Star Trade Co., Ltd. ("Star Trade") is committed to advancing the energy transition and innovation in the electricity market. By
integrating renewable energy, energy storage, energy management, and electricity trading services, Star Trade helps businesses
increase renewable energy adoption, improve energy efficiency, and reduce carbon emissions.

Built on its Power Bank concept, Star Trade fransforms electricity from a cost into a manageable and value-generating asset.
Through Al forecasting, intelligent dispatch, and its self-developed Green Electricity Smart Hub, the Company optimizes green
electricity matching and utilization while supporting customers in meeting international sustainability initiatives such as RE100
and SBTi.

By integrating on-site Energy Management Systems (EMS), cloud-based platforms, and the Green Electricity Square customer
portal, Star Trade provides real-time visibility into electricity usage, wheeling performance, and carbon reduction oufcomes.
Combined with energy storage dispatch, demand response programs, and Virtual Power Plant (VPP) aggregation, the Company
enhances grid flexibility, energy efficiency, and operational resilience.

Leveraging its proprietary Star Trade Electricity Trading Platform and Al-powered forecasting models, Star Trade enables
participation in diversified electricity markets. Through its ETF5050 energy storage sharing program, the Company also helps
businesses optimize electricity costs and maximize energy asset value.

Through its modular platform architecture and intelligent energy management capabilities, Star Trade contfinues to promote
low-carbon energy adoption, improve market efficiency, and support customers in achieving their net-zero goals.

EEEN

STAR EXCHANGE
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Comprehensive Green Energy Services

Centered on its Power Bank business model, Star Trade provides integrated services covering energy procurement, system deployment, resource aggregation, electricity
frading, and energy asset management. Through these solutions, the Company helps businesses transform energy from a cost item into a manageable and value-generating
asset, enhancing operational efficiency and maximizing energy value.

1.Star Trade provides renewable energy adoption and energy transition consulting services, including renewable energy procurement planning and
long-term decarbonization roadmap design, helping businesses increase renewable energy usage and meet international sustainability initiatives
such as RE100 and SBTi.

Green Ener
9y 2.Through green electricity wheeling, green leasing, and group purchasing models, Star Trade lowers the barriers to renewable energy adoption.

Net-Zero Leveraging its self-developed Green Electricity Smart Hub, an Al-powered matching platform, the Company analyzes electricity consumption
Hi characteristics to improve supply-demand matching efficiency and renewable energy utilization.
Consulting 3.Star Trade also connects renewable energy generators, including Type | and Type Il power producers, with corporate customers that have

long-term renewable energy demand, helping establish stable power purchase relationships, reduce market risks, and support the sustainable
growth of the renewable energy market.

1.Star Trade provides planning, design, construction, and operation services for solar PV, energy storage systems, and charging infrastructure.

PV—StoraQE- Through Energy Management Systems (EMS), the Company enables infelligent monitoring and dispatch of energy resources, supporting the
development of integrated PV-storage-charging projects.

2.Through its behind-the-meter energy storage sharing program (ETF5050), Star Trade is responsible for investment, construction, and operation,

|n-|-egra1-ion allowing businesses to deploy energy storage without upfront capital expenditure while sharing operational benefits and transforming energy

facilities from cost centers into value-generating assets.

Charging

1.By integrating on-site EMS and cloud-based energy management platforms, Star Trade combines corporate electricity demand with renewable
energy and distributed energy resources to establish a Virtual Power Plant (VPP) framework, providing load management, demand response
partficipation, and distributed resource dispatch services to improve energy efficiency and supply reliability.

Plant (VPP) 2.As a foundation for distributed energy aggregation and intelligent dispatch, the VPP enables energy assets to participate more effectively in

electricity markets and achieve optimized operational performance.

Virtual Power
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Electricity
Trading
(Core Business)

Energy Asset
Management

Net-Zero

GGEL L ET

Planning

1.Leveraging its proprietary Star Trade Electricity Trading Platform, Star Trade utilizes Al-powered electricity price and demand forecasting models
to support market participation and trading operations for both front-of-the-meter and behind-the-meter resources, while expanding its services
across Taiwan, Japan, and Australia.

2.Through the Power Bank model, Star Trade aggregates distributed energy resources and participates in capacity, spot, ancillary service, and
electricity-financing markets according fo local market mechanisms. This enables optimized dispatch and risk management across different
markets, enhancing investment returns and improving overall power system efficiency.

1.Star Trade provides energy asset and market strategy management services, including contract management, asset allocation planning, and
market forecasting analysis, helping enterprises and investors optimize energy portfolios and maximize long-term returns.

2.Combined with the data analytics and price forecasting capabilities of the Star Trade Platform, the Company offers market risk assessments,
trading strategy simulations, and hedging solutions o help customers respond to market fluctuations and achieve long-term energy asset value
management.

1.Star Trade assists businesses in developing net-zero fransition roadmaps by integrating renewable energy adoption, energy management, and
carbon credit management services, while providing carbon reduction performance analysis and regulatory compliance recommendations.

2.Through integrated renewable energy procurement and energy asset allocation strategies, Star Trade helps businesses achieve carbon reduction
goals while improving energy cost efficiency and supporting long-term net-zero transformation.



2 1 Smart Green Energy, T

Readily Accessible

from Within and Beyond

2025 Results and Performance

Green Electricity
Wheeling Performance

*Total electricity sales reached 92,618,309 kWh, while annual wheeled electricity volume reached 171,706,416 kWh.
*Generated 171,706 Renewable Energy Certificates (RECs).Total contracted green electricity volume exceeded 20 hillion
kWh.

*Cumulative REC issuance surpassed 290,000 certificates, with more than 2,600 wheeling sites.

Behind-the-Meter Energy Storage Development
and ETF5050 Energy Sharing Program

Advanced the behind-the-meter energy storage sharing program (ETF5050), completed the PV-storage project at Bank
SinoPac Jinan Branch, and signed an MOU with Hsin Hsin Foods Co., Ltd.

International Market Expansion

The 50MW Helios Energy Storage Project in Hokkaido, Japan commenced green electricity wheeling operations in 2025
and entered the JEPX market.

Star Trade Al Electricity Trading Platform

Successfully expanded info the Japanese and Australian electricity trading markets, strengthening cross-border

electricity tfrading and operational capabilities.

Green Electricity Smart Hub
(Al Matching Platform)

Achieved a green electricity matching rate of over 90%. By introducing advanced algorithms for forecasting and transaction

optimization, the platform significantly improved supply-demand matching efficiency and wheeling accuracy.

Green Electricity Square
(Customer Service Platform)

Completed the deployment of a real-time contract monitoring system, RPA automation functions, and operational data analytics

capabilities. An OTP verification mechanism was also introduced to enhance service transparency and operational efficiency.

EMS (Energy Management System) and
Electricity Trading Operations

*Successfully commissioned three energy storage projects in Hualien with a total capacity of 60MW, achieving a system
availability rate of over 99%.

+Adopted the IEC 62443 cybersecurity framework and completed the design of major projects in Chaozhou and Longjing.

*Developed Virtual Power Plant (VPP) and demand response capabilities to promote integrated PV-storage applications.
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Star Trade's 2025 Highlights

e

¢

International Electricity Trading Market Expansion

In 2025, Star Trade entered the Japanese market, becoming the first Taiwanese service provider fo
expand into overseas electricity trading markets. The Company has secured a 50 MW energy storage asset.

Long-Term Strategic Partnerships

Star Trade established a long-term partnership with Motech Industries, Inc., combining renewable energy
generation and green electricity matching capabilities to create an integrated supply-demand distribution model.

Through its Al-powered platform, Star Trade increased the green electricity matching rate to over 90%,
successfully matching electricity from 13 power plants to 23 corporate customers. Power supply is expected
tfo commence in the second half of 2025, representing approximately 15% of the Company's external
electricity procurement volume.

The partnership helps customers secure stable green electricity supplies, reduce carbon-related costs,
and strengthen supply chain resilience.

Collaboration with a Global Industry Leader

Star Trade signed a green electricity supply agreement with Lightsource bp, covering the 115MWp
fishery-solar projects in Budai and Yizhu, Chiayi.

The project is expected fo commence power supply in the second half of 2025, generating approximately
180 million kWh annually, enough to supply about 41,000 households, while creating approximately 750 local
jobs during construction.

The partnership strengthens Star Trade's green electricity supply capability and provides customers with
high-quality renewable energy solutions to support decarbonization and energy transition goals.

Renewable Energy Expansion and Energy Storage Deployment

In 2025, Star Trade signed agreements with Hotai Energy and Brogent Holdings Inc., securing a total capacity of
20MW, with projects scheduled to commence operation in Q4 2025 and 2026.

The Company's externally sourced renewable energy portfolio is expected to exceed 650MW by the end of 2025
and reach 950MW by 2027.

Star Trade also manages more than 700MW of energy storage resources and approximately 500MW of reserve
capacity. Through renewable energy frading and energy storage integration, the Company enhances supply-demand
matching, increases asset utilization, and provides more flexible wheeling and backup power services.

Entering Japan's Electricity Trading Market

Partnering with Lightsource bp on Green
Electricity Supply

Strategic Partnership with TSEEC Energy
and Hengs Technology
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Looking ahead, Star Trade will focus on the following key business objectives to provide more
comprehensive energy optimization services.

Business Area Strategic Direction Expected Outcomes (KPls)

) ) ) ) Confinue expanding electricity frading and asset management
Confinue expanding info the Japanese and Australian
businesses in Japan and Australia, establish stable overseas revenue
electricity trading markets, while expanding overseas
streams, strengthen cross-border trading, pricing analysis, and risk

electricity trading and energy asset management
management capabilities, and further enhance data-driven platforms

1 H operations fo establish cross-border market capabilities.
International Market Expansmn and compliance management framewaorks.
o )
4 N

Confinue strengthening corporate governance, infernal
Expected to be listed on the Emerging Stock Market in 2026, with

confrol systems, and operational management while
. ) ) ) o potential listing on the main board as early as 2027.
advancing preparations for public offering and listing.

IPO Plan
o )
4 N
$ Continue expanding renewable energy procurement and Green electricity supply capacity target:
) ) ) ) + 2026: approximately 650 MW
supply capacity while enhancing services for corporate - 2027: approximately 950 MW
customers. + 2028: approximately 1,026 MW

Renewable Energy Sales

-
.

Continue expanding domestic and infernational electricity Infernational electricity trading / dispatch capacity target:

trading and energy asset management businesses while - 2026: approximately 422 MW
+ 2027: approximately 627 MW
- 2028: approximately 911 MW

enhancing market operation and revenue management
Electricity Trading Operations capabilities.
o )
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2.1.2 Star Charger: EV Charging Solutions

Domestic Charging Network Development

Founded in 2021, Star Charger Co,, Ltd. (Star Charger) is a subsidiary of HDRE (TWSE: 6873) providing EV charging station installation, equipment sales,
and station operation services. As EV adoption and energy transition accelerate, charging infrastructure has become a key enabler of low-carbon

tfransportation. To address growing charging demand and future power load challenges, Star Charger has proactively expanded its charging network and
energy management strategies.

In its initial phase, Star Charger partnered with FamilyMart to deploy 120kW fast-charging stations at 10 locations across Taiwan, supporting major EV
brands. The Company subsequently expanded through partnerships with Taipei Dome, Mitsui Shopping Park LaLaport Nangang, Syntrend Creative Park,
iFG Far Glory Plaza, PX Mart, City Parking, Cingjing Farm, Taiwan Railways Administration (TRA), Taiwan Sugar Corporation (Taisugar), and the Airport MRT.

In 2025, Star Charger further introduced 360kW high-power charging equipment and large-scale dedicated charging hubs to enhance the charging
experience.

Looking ahead, Star Charger will continue partnering with automakers, department stores, hypermarkets, shopping centers, and parking operators to meet
growing EV charging demand. The Company will focus on dedicated charging hubs while expanding charging services at convenience stores, supermarkets,
shopping malls, and parking facilities, and will actively participate in government projects to establish a nationwide charging network across Taiwan.

Taipei Dome iIFG Far Glory Plaza, Xizhi A ST L
LaLaport Nangang

In response to the global trend of integrating charging infrastructure with energy storage systems and Virtual Power Plants (VPPs), Star Charger is also planning to adopt
related technologies to enhance power dispatch capabilities and energy efficiency. By continuously expanding its charging network and introducing high-power fast-charging
equipment and digital services, the Company not only shortens charging time but also improves the overall user experience.

Through these initiatives Star Charger is building a comprehensive charging network that enhances EV charging accessibility and convenience, lowers adoption barriers for
consumers, supports the development of low-carbon transportation, and contributes to the broader energy fransition.
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Star Charger Service Models

Type Type Type
Direct Operation Partner Operations Channel Sales Platform
Service Model Service Model Service Model Service Model
Self-operated Charging Third-party Station Charging Equipment cPO/

Stations 0&M Distribution Roaming Platform
Description Description Description Description
Businesses such as gas stations, Star Charger operates EV charging Provides sales, insfallation, and Integrates charging resources from
shopping malls, and parking facilities stations on behalf of site owners, maintenance services for EV charging multiple operators and provides a
develop and operate their own EV enabling partners to expand their equipment, offering customers a unified reservation, charging, and
charging stations, providing a business footprint while providing a comprehensive turnkey solution for payment experience. Users only need
convenient charging experience and convenient charging experience for charging infrastructure development. a single registration to access
attracting EV drivers to increase EV users. charging services across different

customer traffic. charging netwaorks.

2025 Charging Station Achievements Charging Station Q Q 899

In 2025, annual charging volume reached 1,158,260.8 kWh, reflecting continued growth in EV charging demand. By DIS"'I'IbU"'IOI'I Map 9
the end of 2025, Star Charger operated 172 charging stations across Taiwan, with 96 additional sites under 9 9
development. The network covers major cities and counties nationwide, particularly Taipei, Taichung, Nantou, and 9
Tainan, including locations at FamilyMart, PX Mart, City Parking, and public facilities operated by the Taiwan Railways 9
Administration (TRA) and Taiwan Sugar Corporation (Taisugar). 9 9 9
Since 2023, Star Charger has integrated its services with LINE, enabling users to search, navigate, and pay for 9
charging services without downloading a dedicated app. As of February 2026, its official LINE account had 46,542
followers, a 36% increase year-over-year, with total reach exceeding 44,201 users. 9 9
A 2025 user satisfaction survey showed average scores of over 4.5 out of 5 for charging station reliability, ease of 9
use, and overall charging experience. Looking ahead, Star Charger plans to expand its nationwide charging map and 9
introduce interactive features, promotional coupons, and customized service menus to further enhance the user
experience.
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Charging Station Management Platform

The charging station management platform developed by Star Charger is a comprehensive EV charging infrastructure management system that provides charging
station operators with a one-stop management solution while delivering a seamless charging experience for users. Key functions and features include:

1
Site Deployment

Supports equipment
commissioning, system
infegration, and ftesting
to ensure stable operation
upon launch.

2

Real-Time Monitoring

Provides real-time station
information, including
charging status, power
output, and connectivity
conditions.

3
Data Analytics

Collects and analyzes
charging usage data to
better understand customer
needs, identify trends,
and improve operations.

parking operators to meet growing EV charging demand.

4

Remote Management

Enables remote control of
charging stations, including
starting or stopping charging
sessions, adjusting pricing,
and configuring equipment
settings.

Overseas Expansion of Charging Services

5

User Management

Manages customer accounts,
user activity, and payment
processing.

6
Time-of-Use Pricing

Supports dynamic pricing
based on peak and off-peak
periods to encourage
off-peak charging.

Beyond Taiwan, Star Charger has actively expanded into overseas markets. In 2023, the Company launched SHUUSTAR in Japan, bringing its charging
station operation expertise to deliver a smarter charging experience for EV drivers.
SHUUSTAR plans to deploy fast-charging stations in major urban areas, commercial districts, and highway service areas, supported by an intelligent
charging management system. Its SHUUSTAR APP, scheduled to launch in Q3 2026, will enable users fo locate stations, reserve charging sessions, make
secure payments, and discover local dining destinations.
Looking ahead, Star Charger will continue expanding its overseas markets through partnerships with automakers, department stores, hypermarkets, and
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SHUUSTAR Brand Future Planning

Planned Service

Service Description

Development Status

Launch Schedule

4 N
Deploy DC fast-charging stations in
- H 1 urban centers, commercial districts, ) ) )
Fast-Charging Station highway service areas, and large Planning stage Pilot deployment in Q2 2026;
Dephgmenf parking facilities to provide efficient (site selection and permitting) official rollout in Q4 2026
charging services.
o J
4 N
Develop a cloud-based management
1 latform with real-time monitoring, o .
Smart Chargmg feserva‘rion scheduling in’regra’regd Development stage Official LINE account launch in May 2026;
Management System payment functions, and energy (internal testing) App launch in July 2026
analytics to improve charging efficiency.
o J
4 N
Residential and _ _ _
Provide affordable charging solutions
Commercial Charging for both commercial and residential Under testing Initial rollout in 2027
. users.
Solutions
o J
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Star Charger 's 2025 Highlights

p
¢ Expansion of Retail Channels

Star Charger deepened its partnerships with leading convenience store and retail brands. The
Company completed the deployment and operation of charging stations at 12 stores and 2
public-sector headquarters locations with FamilyMart, launched 2 stores with PX Mart, signed
agreements covering mare than 10 stores nationwide, and secured bidding rights for 30 sites.
Star Charger also signed a cooperafion agreement with Nationwide Electronics and partnered
with Chien Tu Hot Pot to expand its EV charging service network.

4 Deployment in Parking Facilities

Star Charger signed agreements covering 100 parking sites with City Parking, creating an
integrated charging and parking service network. In 2025, the Company added 67 charging sites
in Taichung, significantly improving charging accessibility. Future deployments will continue

across public parking facilities in Hsinchu, Chiayi, Tainan, and Kachsiung.
Convenience store charging station

4 Landmark Site Development

Star Charger completed and commenced operations at landmark locations including Mitsui
Shopping Park LaLaport Nangang, Taipei Dome, and iFG Far Glory Plaza, expanding its presence
across major commercial districts and fransportation hubs while demonstrating its ability to
develop diversified energy service locations.

4 Enhancing User Experience

Following the launch of large-scale dedicated charging hubs, charging efficiency improved
and waiting times were reduced. According to data from Star Charger's management platform,
average customer waiting fime decreased by 30%.

By the end of 2025, Star Charger had established and operated 172 EV charging stations
across Taiwan, with an additional 96 stations under development. Through greater network
density and the deployment of fast-charging equipment, the Company continued to improve Large charging stations
charging convenience and accessibility. Star Charger also received positive customer feedback in
2025 and will continue expanding its charging network to further enhance service convenience.
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Star Charger's Future Goals

Star Charger will focus on expanding charging station deployment, enhancing service accessibility, and integrating smart charging and energy storage
solutions to build a highly accessible charging network with advanced energy management capabilities.

Focusing on Taiwan's six major metropolitan areas as its primary markets, the Company adopts a B2B2C strategy and offers charging solutions ranging
from 7kW and 17kW AC chargers to 30kW, 60kW, and 120kW DC fast chargers. In response to the growing adoption of electric vehicles and motorcycles, Star
Charger also plans to expand into the B2B charging market.

In Japan, SHUUSTAR will continue developing highway charging hubs and integrated PV-storage-charging pilot sites, with the demonstration sites
scheduled to be completed in 2026. The Company will also participate in annual industry events o strengthen brand visibility and market presence.

Over the next three to five years, SHUUSTAR aims to deploy 300 charging stations across Japan and develop smart charging management systems and
residential and commercial charging solutions to provide comprehensive charging services for EV users.

Target of Charging Station Deployment

Dedicated Stations CAGR 89%

Convenience Stores/Supermarkets CAGR 178%
Destination Stations CAGR 431% 1,000

608
248
200 150
Unit : Stations 12 gg 100
2023 2024F 2025F 2026F

* Note : CAGR, Compound Annual Growth Rate .




2 1 Smart Green Energy,
= ¥ Readily Accessible

2.1.3 Star Aquaculture: Fishery-Solar Symbiosis

Fishery-solar symbiosis is a key approach to sustainable development, supporting renewable energy generation, reducing
carbon emissions, creating local employment opporfunities, and promoting the smart transformation of aquaculture. By
integrating energy production and aquaculture, the model maximizes land-use efficiency while balancing food security, energy
supply, and ecological conservation.

Star Aquaculture Co., Ltd. (Star Aquaculture) specializes in fishery-solar symbiosis management. Its Qigu Demonstration Site in

Tainan covers 57.7 hectares, with an installed capacity of 42.8 MW and projected annual generation of 65 million kWh. The site E : : *t
cultivates white shrimp, grey mullet, and milkfish. E l 73 KN l,“‘ 4 AN

Fishery-solar symbiosis not only enhances aquaculture productivity and renewable energy generation but also revitalizes local
industries, creating shared economic, environmental, and social benefits.

Star Aquaculture also emphasizes biodiversity conservation and community engagement through ecological conservation STAR AQUACULTURE
zones, native species restoration programs, local hiring, and support for community cultural activities.

For more information, please refer to Section“2.3 Local Community”and“5.3 Biodiversity(TNFD)”.

2025 Highlights

Benefiting from the comprehensive pipeline inspection and replacement program completed in 2024 (covering 32 pipeline segments), the infrastructure at the Cigu
fishery-solar site operated with exceptional stability throughout 2025. No major pipeline leakage incidents or large-scale repair requirements occurred during the year,
effectively preventing water loss at the source.

Number of Cultivated

2025 Harvest Volume Patents Obtained Managed Land Area

Species

56,433 catty 5 aquaculture 3 species 85.1 hectares

patents (Milkfish, White Shrimp,
Grey Mullet)
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The decline in 2025 harvest volume compared with 2024 was mainly attributable to
adjustments in stocking practices and the impacts of extreme weather.

e

Aquaculture Strategy Adjustment
In 2025, grey mullet fingerlings were stocked instead of one-year-old fish to better adapt to the site's high-salinity water conditions. Consequently, only 5 ponds
of one-year-old grey mullet were harvested, while most stocks will continue growing and are scheduled for fransfer and cultivation in 2026. Although this reduced

harvest volume in 2025, it is expected to improve survival rates, fish health, and production stability in 2026.

ﬁ Climate Impact

Frequent heavy rainfall and typhoons in 2025 affected water quality, infrastructure, cultivation performance, and harvest schedules.

ﬁ Infrastructure Impact

Storms caused displacement or damage to water wheels, pumps, floating pipelines, and automated feeding equipment, temporarily affecting dissolved

oxygen supply and feeding operations.

ﬁ Pollution Prevention and Monitoring
The impacts were limited to physical equipment damage and did not involve chemical or heavy metal leakage. The Company immediately implemented its
disaster recovery SOP, removed damaged materials, and monitored key indicators such as water color, pH, and dissolved oxygen levels before resuming normal

operations.

dﬁ Climate Adaptation Measures

To strengthen resilience against extreme weather, Star Aquaculture applies probiotics when needed fo restore microbial balance, improve water quality,
accelerate the decomposition of organic matter, and reduce stress on aquatic species. This approach supports sustainable aquaculture without the use of

chemical additives.
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Qigu Demonstration Site

Location & Area

Qigu District, Tainan City, 57.74 hectares

Partners

Taiwan Environmental Planning Association, Shan-Chuan Environmental

Enterprise Co., Ltd.

Cooperation Model

Partnering with local aguaculture farmers and local fishers to optimize

grey mullet roe harvesting schedules.

Site Features

Precision Water Quality Monitoring:Smart monitoring system for real-time water
quality fracking.

Climate Resilience:Comprehensive response mechanisms to address water shortages
and extreme weather conditions.

Eco-friendly Aquaculture: Low-density farming and biological cultivation methods with no
chemical additives.

Water Recycling System: Improved water-use efficiency and reduced resource consumption.

2025 Site
Highlights

Hosted 18 site visits.
Obtained 5 aquaculture patents.
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Smart and Sustainable Aquaculture System

The aquaculture industry faces growing challenges, including labor shortages, extreme weather events, and water resource constraints. To address these issues, Star
Aquaculture has adopted smart monitoring systems and sustainable management practices to reduce climate risks, improve resource efficiency, reduce labor dependence, and
strengthen industry resilience and competitiveness.

Star Aquaculture has established an integrated value chain spanning planning, production, and sales. By embedding sustainability and smart management throughout its
operations, the Company balances ecological, economic, and social value.

Item Purpose Sustainable Design & Smart Applications
4 . N
. « Partner with local aquaculture farmers
Fish Farm Developmenf & Diversify business models and promote . .
. - Develop in-house aquaculture expertise
Aquaculture Planning knowledge transfer .
9 - Outsource aquaculture management services )
4 . N N
- Climate adaptability assessments
Environmental Assessment  Reduce groundwater extraction and maintain - Sustainable water sourcing
and Optimization aguatic ecosystem balance « Water and soil quality analysis
9 - Utilize lagoon water resources to reduce groundwater extraction )
4 . . N
. - . - Reinforce breakwater foundations
Infrastructure Enhancement :ir:ezrs;ls site resilience and exfend equipment - Strengthen power generation structures
Y - Enhance waterway planning and drainage systems )
4 N

Smart Monitoring System

Integrate moniftoring of water quality,
equipment operations, and climate conditions

- Real-time monitoring with Al-powered alerts
- Reduce unnecessary resource consumption

- Apply Flamingo/Muse Al models to optimize system design and water quality

assessment

o )
4 ) N

- Integrate aquaculture data into the ERP system

Resource Management Monitor carbon emissions and promote . .
. - Establish an aquaculture big data platform

System water resource recycling o o _ _
Y - Optimize decision-making and resource allocation )
~

Climate Resilience
Management

Provide accurate weather data through a
micro-weather station netwaork

- Adjust aquaculture plans using climate forecasting systems

+ Implement abnormal weather monitoring and emergency response mechanisms
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Sustainable Water Resource Management and Recycling

Star Aquaculture regards water resources as a strategic asset and has established a comprehensive water management and recycling system.

Water Conservation Strategy Specific Measures Real-Time Aquaculture Monitoring Dashboard
/ N\
* Conduct regular pipeline inspections to reduce water loss and improve
Pipeline Optimization energy efficiency
and Energg Reduction + Benefiting from the replacement of 32 pipeline segments completed in

2024, site infrastructure operated with high stability throughout 2025

+ Aquaculture wastewater is directed to storage ponds for natural sedimentation
before being reused.

Water Recgcling Sysfem + Provides supplemental water during dry seasons and extends retention fime

during rainy seasons

- Establishes a complete water circulation system fo improve water-use efficiency

Smart Monitorin g an d * Integrates aquaculture data for real-time monitoring and early warning
Earl y Warnin g + Uses data analytics to optimize water resource management strategies

Work Safety Management

Star Aquaculture places a high priority on occupational safety and has established comprehensive safety measures, personal protective equipment requirements, and
emergency response procedures for different operational areas and risk scenarios.

1.Water Safety Protection
- Installed protective guardrails around outdoor ponds and drainage channels to reduce fall risks.

- Equipped outdoor aquaculture sites, including Xuguang and Rihui farms, with lifebuoys to enhance water rescue preparedness.
2.Personal Protective Equipment (PPE)

+ Personnel operating high-risk equipment, including forklifts and other heavy machinery, are required to wear safety helmets and reflective vests to improve workplace safety.
3.Emergency Response Measures

- Standard first-aid kits are available in site offices to provide immediate freatment for minor injuries and emergencies.
4. Routine Safety Management

- Conduct regular equipment inspections, employee safety training, and incident reporting procedures to reduce operational risks and improve workplace efficiency.
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Star Aquaculture's 2025 Highlight

In 2025, Star Aquaculture expanded its aquaculture planning and design services, focusing on optimizing cultivation techniques for high-value species. The Company also
enhanced its water quality monitoring capabilities to improve farming success rates amid water resource constraints and extreme weather challenges.

4 N
dﬁ Site-Specific Aquaculture and Long-Term Risk
Management

In 2025, Star Aquaculture adopted a cross-year cultivation strategy by shifting from
one-year-old grey mullet to fingerlings to better adapt to the site's high-salinity
environment. While this temporarily reduced production, it improved fish health,
survival rates, and long-term production stability, reflecting the Company's
commitment to sustainable and resilient operations.

ﬁ Deepened Industry-Academia Collaboration

Partnered with multiple universities and colleges to expand aquaculture internship
programs and cultivate future industry talent.

ﬁ Technological Innovation and Breakthroughs

Infroduced Flamingo Al to optimize site design and Muse Al to enhance water
guality monitoring, advancing smart aquaculture management.

dﬁ Safe and Reliable Aquaculture Products

Completed product liability insurance renewal for aquatic products to strengthen
food safety protection.

ﬁ Automation and Smart Aquaculture Management

Completed the infrastructure of the Aquaculture Command Center platform and
continued system integration and optimization. The on-site CCTV system has also
been installed and tested, strengthening real-time monitoring capabilities.
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Future Development Plan

Demonstration
Site Expansion

Smart
Aquaculture
Technology
Enhancement

AEHEILELE
Products and

Market
CELELL

Expand the demonstration site area to 300 hectares and strengthen external collaboration.
Through OEM/0ODM partnerships and technology transfer, Star Aquaculture aims fto gradually
expand ifs operational scale to over 500 hectares.

Star Aquaculture will focus on ecological aquaculture and smart aguaculture development. In
the short term, the Company will optimize the Aquaculture Command Center platform,
strengthen data collection and ERP applications, and enhance CCTV and digital site
management. In the medium to long term, it plans to establish standardized fish farm management
systems, infegrate multiple platforms, develop a fishery-solar aquaculture database, and
promote technology transfer and talent development.

Star Aquaculture will continue developing a tfraceable farm-to-table sales model while
strengthening industry-university collaboration and product traceability mechanisms.
Short-term priorities include site registration, fraceability applications, and product liability
insurance. In the medium to long term, the Company plans to expand OEM/ODM partnerships,
develop value-added aquatic products, and pursue carbon footprint and water footprint
certifications to enhance product competitiveness.
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Standardized
Management
Processes

Expansion of

Native Aquatic
Resources

Al-Assisted
Evaluation and
Talent
Development

The Company will continue advancing digital aguaculture and site management. Short-term
efforts focus on strengthening document management through ERP integration and
improving fishery-solar application and approval processes. In the medium to long term,
standardized documentation and management systems will be established to improve
operatfional consistency and scalability.

Star Aquaculture will continue promoting breeding and restoration programs for native
aguatic species. In the short term, the focus will be on broodstock collection and breeding
expansion. In the medium to long term, the Company plans to optimize breeding methods and
establish a foundation for future commercial applications.

Building on its existing digital infrastructure, the Company will continue testing and validating
Al models within a private cloud environment while strengthening internal data analytics
capabilities to reduce reliance on external consultants. In the medium to long term, Star
Aquaculture plans to introduce Al-based management systems and establish data-driven
evaluation and forecasting models to support smart aquaculture operations.
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2.2.1 Project Management and Progress Advancement

4 Quality Management System and Process Optimization

HDRE ensures that each power plant complies with regulatory requirements and meets customer expectations upon
completion and grid connection. Dedicated departments and project teams are assigned at every stage to moniftor quality and
project progress.

The Company obtfained ISO 9001:2015 Quality Management System certification in 2022, covering both office operations
and project sites, with certification validity through 2027. HDRE continues to strengthen quality management practices and
implement IS0 14064-1 to identify significant carbon emission sources and establish corresponding management and control
measures.

To enhance management effectiveness, HDRE has established a monitoring and measurement framewaork covering four
key dimensions: Quality, Environment, Social, and Governance. Performance results and future action plans are reviewed
annually, supported by monthly progress reports and management reviews to identify areas for continuous improvement.

# Quality Management Process for Site Construction

HDRE has established a comprehensive quality management process to ensure rigorous quality control throughout every
project phase, from planning to completion.

1SO 9001:2015 Quality Management System
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4 Quality Management for Site Construction

Order Procedure Importance Description Quality Management System
4 N
Construction specifications, design | - Verify that construction specifications are suitable for the project
Construction reviews, budgeting, project packages, - Transfer approved design documents to the Engineering Department
1 Plannin material schedules, construction - Define quality requirements during pre-construction meetings and prepare the "Construction Safety
Ing safety and quality plans, and quality and Quality Management Plan"
inspection checklists - Complete the "Construction Quality Key Point Checklist" and submit it to the Site Supervisor
o J
4 . . . . . A
- Verify materials and equipment before installation
Construction Drawing review, material management, - Maintain dailg.con.s'rruc’rio.n logs to moni'ror progress and qugli’rg .
. . . . . - Conduct quality inspections during construction and issue a "Quality Nonconformance and
2 Execution and construction quality self-inspection, - R . . . L . o
. q ; Improvement Notice" or a "Corrective Action Request" when nonconformities are identified
Self-Inspection | and nonconformance management - Perform self-inspections in accordance with the "Waork Item Self-Inspection Checklist" and complete
quality acceptance inspections for each work stage
o )
4 . . . . .
. - Conduct acceptance inspections according to customer requirements and issue an "Acceptance Record
Construction Form"
3 Acceptance and | Project acceptance, drawing correction, - Resolve identified issues and document improvement results in the "Acceptance Improvement
Nonconformance and corrective improvement Verification Form" before project closure
- Upon completion, submit applications to Taipower for grid-connection commissioning and complete all
Management required tests before grid connection
o )
4 ] - . . .
Construction . Re’r.aln !nsbpecr;rloln repor’rs, mdes‘rlndg records, TeC‘T'T :cepg(;‘rs, ;gn’rrgc‘rs, ar;ld rela‘rebc.il'prOJecT documents
4 Identification and Record retention and project traceability - Maintain bot e_ec’rronlc_an ard-copy records for enti |c_a’r|on and traceability
.. - Transfer as-built drawings, equipment records, operation manuals, contracts, and acceptance
L Traceability documents to the Asset Management Department )

Through its comprehensive project management system, HDRE ensures quality control throughout project development, construction, and operation, delivering projects on
schedule and supporting the transition toward a net-zero future.
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2.2.2 HB 0&M Co., Ltd. Maintenance Management

4 Professional Maintenance Management Services

HB 0&M Co., Ltd. (HB 0&M), a subsidiary of HDRE, specializes in power plant operations and maintenance (0&M) services. Through quarterly inspections, annual
maintenance programs, smart monitoring systems, and data analytics, HB 0& M provides customized O&M solutions for different types of power plants.

Its service portfolio covers rooftop solar, ground-mounted solar, floating solar, aguavoltaics, and grid-connected energy storage systems, providing comprehensive support
for plant operation and routine maintenance.

Leveraging advanced communication technologies and site monitoring systems, HB 0& M monitors generation performance in real time and responds promptly to alerts
through its mobile application. Preventive maintenance and regular inspections are also conducted to ensure stable plant operation. Service projects include both self-owned
assets and sites entrusted by customers, including affiliated companies outside the consolidated financial statements. Formal O&M reports are issued quarterly to facilitate
professional communication with asset owners.

¢ 2025 Power Plant Maintenance Results

In 2025, HB 0& M managed more than 200 solar PV and energy storage sites, with a combined installed capacity of 517 MW. Site types include rooftop solar, floating solar,
ground-mounted solar, aquavoltaics, and grid-connected energy storage systems.

HB O0&M's Maintenance Portfolio

4 HB 0&M's Solar PV and Energy Storage 0&M Portfolio

MW
800

600
400

200

=)oy

HB O&M has obtained TUV NORD certification, validating its O&M quality assurance measures and technical
capabilities. The certification supports efficient operations and maintenance services while helping reduce investment
risks for asset owners.

® -
-

e -
@ -
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4 HB 0&M's Solar PV and Energy Storage 0&M Portfolio

5 Years 10 Years 15 Years 20 Years

Power Plant Age

Replacement of Consumable Components Aging Equipment Refurbishment Equipment Renewal and Upgrade

0&M Focus Prevent Equipment Deterioration

» Annual Maintenance Program + Hidden Fault and Leakage Detection | * Major Pipeline Maintenance » Equipment Upgrade and Enhancement
* Module Renewal and Replacement | « Generation Performance Improvement

Key Actions ] )
» Comprehensive System Inspection * Inverter Replacement
Cumulative Installed Capacity (kW)
Customer Number of Sites
2024 2025 Growth Rate
Self-owned Sites (Consolidated Entities) 25(+7) 13,946.29 13,946.29 -

Non-consolidated Related Enterprises 92 (+7) 134,567.72 398,187.1 296%

External Customers (Non-related Parties) 104(+8) 132,768.29 104,415.16 79%

Total 221(+22) 281,282.30 516,548.55 184%
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# 2025 Highlight Projects

Project Description Photos
+ Star Power Energy Corporation project platform
- « Assisted with grid connection and subsequent asset management and O&M services
Hualien- J E J

Yanfeng Project

- Service: Asset management

+ Installed capacity: 60 MW energy storage and 386 kW rooftop solar PV, all

successfully connected to the grid

Pi ngdong - Star Power Energy Corporation project platform
« Assisted with grid connection and subsequent asset management and O&M services
Chaozhou-Lee -
- Service: Asset management
Power PI’O]ECf - Installed capacity: 99 MW energy storage, with grid connection scheduled in Q2 2026

Tainan Liuying-
Yawang Project

- HDRE project platform
- Assisted with grid connection and subsequent asset management and O&M services
- Service: Asset management

- Installed capacity: 100 MW energy storage, with grid connection scheduled for Q3

2026. Construction progress remains on schedule.
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Professional Power Plant Maintenance Risk Management

¢ Maintenance Risk Identification and Control

HDRE manages maintenance risks through a comprehensive risk control framework covering climate and environmental risks and maintenance quality risks. To mitigate
climate-related risks, 100-year flood lines and historical flood data are incorporated into site planning to optimize equipment layouts and drainage systems. For offshore and
coastal sites, anti-corrosion materials, specialized modules, and waterproof protection measures are adopted to address salt corrosion. Regular cleaning, preventive maintenance,
and performance monitaring help maintain optimal operating efficiency.

Before each typhoon season, protective measures are implemented for site equipment, and structural inspections are conducted following earthquake or typhoon warnings.
HDRE also maintains adequate insurance coverage and claims procedures to reduce potential losses and support the resilience of renewable energy infrastructure.

HB 0&M has obtained TUV NORD O&M certification with the highest AAA rating, covering operating procedures, safety management, equipment testing, monitoring
systems, spare parts management, and internal process controls. Regular audits are conducted to ensure continued compliance.

4 Risk Management Benefits and Future Development

Through systematic risk management, HDRE strengthens site resilience, enhances 0& M professionalism, and improves service competitiveness. The Company continues to
develop real-time climate risk warning systems, construction quality databases, and anti-salt-corrosion technologies. Future initiatives include optimizing post-disaster recovery
processes, developing module degradation prediction models, and establishing standardized site construction guidelines to further enhance 0& M service quality.

¢ Professional Maintenance Cycles and Items

To ensure efficient operations, stable power generation, and timely resolution of abnormal conditions, HB O&M performs inspections and maintenance at different
frequencies.

Daily

Monitor site conditions
through remote monitoring
systems. If abnormalities are
detected, personnel are
dispatched immediately for
on-site inspection and
repairs.

Monthly

Conduct on-site inspections
as needed and analyze
monthly generation
performance and abnormal
events to support preventive
improvements.

Quarterly

Perform module cleaning
and envircnmental maintenance
(e.g., weed removal and tree
frimming),inspect site equipment,
provide quarterly reports to
customers, and recommend
optimization measures based
on operating data.

Annually

Conduct power-off testing
and maintenance for
high-voltage and extra
-high-voltage equipment
in accordance with regulatory
requirements and maintenance
schedules.
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¢4 Abnormal Incident Handling Process 4 Smart Monitoring System Development

Major Incidents Smart Monitoring System Development

. i / . . . L . R
Step Description Res'l’j‘:";:'ble Completed the implementation of the "HDRE Site Monitoring System" in 2020 enabling
comprehensive monitoring of solar power plant operations, including solar irradiation, ambient
1 Report incident status 0&M temperature, power generation, voltage and current at key nodes, and equipment performance. The
] ] system automatically analyzes operational data to identify performance anomalies in real fime. As an
2 Propose corrective actions 0&M . . T . . .
in-house developed platform, it offers greater flexibility in system integration, workforce dispatch, and
3 |Assess response timeline, scope, and cost estimate 0&M data analysis. The system is currerﬂlg used for monitoring mos’r self-owned and cusTomer.-operaTed sites.
To further enhance 0&M efficiency, HB 0&M has fully implemented an automated dispatch system
4 Report to shareholders Man':zseer;em integrated with a dispatch system app. Based on site anomaly alerts, the system automatically generates
work orders, enabling supervisors to track site conditions and efficiently dispatch maintenance personnel.
5 Arrange insurance claims Man’gzs:gmm Field technicians can simultaneously record maintenance activities and repair histories, providing valuable
P information for customer O&M reports, anomaly analysis, and preventive improvement measures, further
PR . sse . Cpe e
6 Track incident resolution progress Management \sTrengThenlng smart 0&M management capabilities. Y
7 Close the case N?a&;]'\:/':ﬁ:;f i .
9 Site Monitoring System
Minor Incidents Ve ™~
Maintenance Real-Time Monitoring Dashboard Remote Monitoring and Automated loT Data Analysis
. Responsible
Step Description Unit
Manitar the severity of site anomalies
1 Resolved immediately 0&M and alerts
2 Submit follow-up report 0&M
- e Analyze inverter operation dafa fo
M/Asset -
3 Close the case I&fnag/e;seenf Real-Time Monitoring identify equipment abnormalities
Collects data from all maonitored sites and provides a centralized
management dashboard with real-time access to key metrics,
including weather conditions, environmental data, equipment
performance, and real-time operational status. Analyze MPPT performance data to
. . identify abnormalities and enable
Intelllgent Analgtlcs maintenance personnel to quickly
Utilizes intelligent analytics and 10T technologies to provide detect power generation issues.
monitaring alerts, anomaly analysis, and dispatch management
\__ services. /
~

Future Goals and Development Plans

HDRE will continue enhancing its 0&M services by upgrading monitaring systems, strengthening predictive maintenance capabilities, expanding energy storage maintenance
services, and optimizing module cleaning practices. Through standardized 0&M procedures, the Company aims to improve service consistency, efficiency, and customer value.

Over the medium to long term, HDRE will strengthen technical expertise and establish a comprehensive 0&M knowledge management system. The Company will also
enhance performance management across investment platform projects, support self-owned sites, affiliated companies, and external projects in achieving their annual financial
targets., and ensure projects under development and construction are connected to the grid on schedule and operate reliably. Y,
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2.2.3 Supply Chain Traceabhility Management and Sustainable Procurement

Procurement Risk Management Framework

¢ Common Procurement Risks in the Solar Industry

HDRE faces various procurement challenges that may directly impact operational stability and sustainable development.

Risk Category

Risk Factors

Potential Impact

e

Supply Chain Risk

-Supplier Concentration: Reliance on a limited number of suppliers for key components
-Raw Material Shortage: Global shortages of critical materials
-Trade Barriers: Changes in international trade policies and tariffs

+ Supply disruptions and production inferruptions
- Delivery delays
- Increased costs and project delays

~

Market Risk

-Price Volatility: Significant fluctuations in raw material prices
-Exchange Rate Fluctuations: Impact on international procurement costs
-Market Competition: Intensified competition reducing profit margins

- Budget overruns

- Reduced profitability

- Lower competitiveness

- Reduced refurn on investment

Quality Risk

-Product Quality Issues: Failure to meet technical specifications
-Delivery Delays: Suppliers unable to deliver on schedule
-Changes in Standards: Amendments o regulatory or technical requirements

- Reduced site performance and efficiency
- Lower customer satisfaction
- Additional maintenance costs

Sustainability Risk

.

-Environmental Compliance: Supplier environmental violations
-Labor Issues: Labor rights concerns within the supply chain
-Carbon Footprint: Carbon emission regulations and carbon fee mechanisms

- Reputational damage

- Legal liability

- Stakeholder pressure

- Increased operating costs




Sustainability: A Commitment
from Within and Beyond

Strengthening the
Sustainable Value Chain

2.2

4 Integrated Procurement Management Framework

To effectively address procurement risks, HDRE has established an integrated procurement management framework that incorporates four key dimensions: Quality, Risk,
Sustainability, and Social Responsibility, ensuring supply chain stability and sustainability.

Quality-Oriented

Risk Management

Sustainability Focus

Social Responsibility

Ensure products and services meet the
highest quality standards

Build a resilient supply chain and reduce
single-source dependency risks

Reduce carbon emissions and promote
sustainable procurement practices

. . . e )
Ensure compliance with social responsibility

and human rights standards

Inspection by ISO-certified laboratories
-Prioritize high-quality and high-
performance products

*Prefer products from leading manufac-
turers for critical equipment

- Multi-sourcing strategy with alternative
materials for key components

- Advance procurement to prevent material
shortages

- Diversification of supply sources

+Supply chain localization
-Carbon emission reduction
- Prioritize green products

-Compliance with social responsibility
standards

- Protection of suppliers' human rights
-Adherence to fair trade principles

/

Through this procurement management framework, HDRE ensures that purchasing decisions comprehensively consider key factors, supporting sustainable value chain
management while addressing procurement risks and aligning procurement activities with sustainable development goals.

HDRE adopts differentiated procurement strategies
based on material characteristics and criticality. For
high-value core materials, priority is given to reputable
domestic and international manufacturers, focusing on
quality stability, technical support, and sustainability
performance. For critical power equipment such as
inverters, HDRE prioritizes reliable models from leading

Strategic Supplier Selection

¢4 2025 Procurement Items and Proportions

manufacturers. For general equipment and materials,
preference is given to local suppliers with stable
delivery performance, service quality, and local support
capabilities. This approach strengthens supply chain

resilience and sustainabhility.

’ Solar Modules ’ Steel Support Structures ’ Energy Storage Batteries

Charging Stations ﬂ Other Site-Related Materials and Equipment (Excluding Modules)

4 2025 Procurement Expenditure Distribution

26.9%

0.5%

10.4%

6.7%

55.5%

HDRE procures a diverse range of materials and equipment to support the high-quality construction and
reliable operation of solar power projects.

In 2025, energy storage batteries accounted for the largest share of HDRE's procurement portfolio. Other
major procurement items included materials required for solar project construction, such as steel support
structures, site materials, and solar modules.
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Practices on Procurement from Local Suppliers

HDRE regards local procurement as a key element of its supply chain strategy. In addition fo supporting risk management, local procurement helps create economic,
environmental, and social value. When quality and technical specifications are comparable, HDRE gives preference to local Taiwanese suppliers to maximize sustainable value.

Benefit Category Specific Benefits Implementation Methods
4 N
. . *Reduced transportation distances *Prioritize Taiwanese suppliers
Environmental Benefits *Lower carbon emissions *Reduce international transportation
*Reduced packaging waste *Implement green packaging requirements
*Shorter supply chains *Establish local supplier netwaorks
Economic Benefits *Improved service efficiency *Shorten delivery lead times
*Lower logistics costs *Reduce inventory costs
*Creation of local jobs *Increase the proportion of local procurement
Social Benefits * Promotion of technological development *Promote technical collaboration
*Support for local economies *Give preference to local suppliers
o )

Local Procurement Ratio in the Last Four Years

The decline in HDRE's local procurement ratio in 2025 primarily reflects changing global supply chain dynamics and project cost-efficiency considerations. In addition to overall
project costs, procurement decisions also take into account technical specifications, quality stability, delivery schedules, and supply source diversification to mitigate market and
supply chain disruption risks.

HDRE remains committed to the long-term development of local supply chains and follows the principle of prioritizing local suppliers while leveraging competitive global
resources. For materials and equipment with strong local sourcing capabilities, high maintenance requirements, or close relevance to project construction and operations, local
suppliers are evaluated first. Going forward, the Company will continue to optimize supply chain management while balancing quality, delivery performance, economic efficiency,
resilience, and sustainability.

Category 2022 2023 2024 2025

Local Procurement Ratio 60.68% 71.00% 59.40% 27.2%

1 Local procurement refers to materials or equipment that are designed, manufactured, or assembled by Taiwanese companies, or for which part of these processes are
- conducted in Taiwan. Suppliers serving solely as distributors or sales agents are excluded.
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¢ Trends in Procurement from 1SO-Certified Suppliers

HDRE prioritizes sourcing from suppliers certified to internationally recognized standards. The table below shows procurement trends from suppliers holding various 1SO certifications.

Certification Category 2023 2024 2025
4 N
Quality Management Procurement from suppliers certified to 1SO 9001 49% 50% 52%
Environmental Management | Procurement from suppliers certified to 1ISO 14001 29% 26% 41%
Occupational Health and Safety| Procurement from suppliers certified to 1SO 45001 28% 24% 43%
N\ %

Overseas Procurement Strategy Development

¢ Current Procurement Status

As HDRE expands internationally, the Company adopts a phased procurement strategy that considers regional supply chain characteristics, technical requirements, cost
efficiency, and supply stability. While overseas procurement remains limited, equipment is currently sourced primarily from international suppliers fo support project needs and
effective cost contral.

¢ Future Development Strategy

o . _ Phase 1 . + Evaluate and strengthen supplier relationships
Through a gradual localization approach, HDRE aims to build Supply Chain
reliable local supply networks while expanding internationally. (Short Term) Optimization
This strategy supports sustainable procurement, reduces
transportation-related carbon emissions, creates local
employment opportunities, and strengthens community
engagement. Phase 2 Diversified * Evaluate suppliers across different regions
Supply * Expand diversified supplier networks

* Enhance quality control and management requirements

+ Establish supplier performance evaluation mechanisms

\ 3
\O/ & (MEdlum Term) Network + Balance cost efficiency and risk management

+ Align procurement strategies with global business growth

Phase 3 Regional
(Long Term) Expansion

+ Assess opportunities for local procurement in key markets

+ Confinue optimizing global supply chain deployment
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Green Procurement Strategy

4 Green Procurement Policy and Practices

In 2022, HDRE launched the "HDRE Green (Responsible) Procurement Policy," incorporating environmental and social responsibility considerations into procurement
decisions and supplier management.

In 2025, HDRE prioritized N-type modules for large-scale solar projects to reduce module, support structure, and construction material requirements. The Company also
upgraded from 250-rated models to 350-rated inverters, improving energy efficiency, reducing resource consumption, and minimizing land use.

Strategic Aspect Policy Focus Implementation Methods

* Use recycled paper products

) + Adopt electric vehicles for business use
* Eco-friendly consumables

Office Environmental _ - Install LED lighting
 Low-carbon transportation

i + Reduce excessive packagin
Practices * Priority procurement of energy-efficient equipment . amne

+ Eliminate disposable tableware and cups

+ Use office equipment with energy-efficiency labels

* Low energy consumption and low pollution - Select products with energy-saving and eco-friendly labels
Product Selection * Use of recycled raw materials « Evaluate product life-cycle environmental impacts
+ Recyclable building materials + Require material traceability

+ Adopt N-type high-efficiency modules
* High-efficiency modules P ype g cleney mody

Green Practices at N - Upgrade inverters
* Resource optimization

i i « Use reusable construction materials
PI’O]EC"’ Sites + Land conservation

» Reduce land use area

* Policy declaration + Communicate green procurement requirements to suppliers
Supplier Requiremen'l's * Priority selection of green products - Incorporate environmental criteria into supplier evaluations
q * Regular evaluations + Regularly assess sustainable partnership opportunities Y

Through these initiatives, HDRE reduces environmental impacts, improves resource efficiency, and advances its sustainable procurement commitments.




5 o Strengthening the
- Sustainable Value Chain

2.2.4 Supplier Management and Quality Monitoring

In 2025, HDRE continued to strengthen its supplier management system based on the principle of prioritizing quality over cost. Sustainability performance is incorporated as
a key evaluation criterion. The management framework covers suppliers, confractors, and material providers, encompassing new supplier screening, ongoing supplier
management, and a tiered guidance mechanism.

Through pre-qualification assessments, performance improvement measures, and ongoing oversight, HDRE has established a comprehensive management process.
Qualification reviews, periodic evaluations, and training programs are conducted to ensure compliance with quality, regulatory, and sustainability requirements across the supply
chain.

4 Supplier, Contractor, and Material Provider Screening and Management Process

Step Assessment Activities and Documentation 2025 Implementation Results

1.Basic assessments and EHS questionnaires were completed

. . upon supplier onboarding as the basis for qualification
1.Supplier / Contractor Basic Assessment

STEP 1: ) . . screening and risk evaluation
. R 2.Environment, Health and Safety (EHS) Questionnaire
Pre-quallflcahon Assessment ) ) 2.Construction Safety and Quality Management Plans were
3.Construction Safety and Quality Management Plan
Before Engagement / ) . . . reviewed before project execution; 18 plans were reviewed in 2025
Review (including Job Hazard Analysis)
P roj ect Commencement 3.0n-site assessments were conducted before transactions or

4.0n-site Assessment Prior to Transaction or Engagement
engagement to evaluate actual operating conditions and

management pracTice

1.Completed 160 construction operation inspection records

1.Inspection Records 2.Issued 2 Quality Nonconformance Reports
STEP 2: 2.Quality Nonconformance Reports 3.Issued 28 Corrective and Preventive Action Reports
Mid-‘l‘erm Moni‘l‘oring During 3.Corrective and Preventive Action Reports 4.Supplier and contractor evaluations were completed
Engagemenf 4.Periodic Supplier and Contractor Evaluations upon project completion
5.Site Audits 5.Site audits were typically initiated by the EHS team,

with support from relevant departments

STEP 3: * 1SO Management Systems
. - . . ISO 9001, IS0 45001, and IS0 14001 certification audits
Posf-engagemenf Continuous * Periodic Supplier Evaluations ored
- . were completed in August 2025
Performance Monitoring + Periodic Confractor Evaluations P 9
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Supplier Screening and Evaluation Mechanism

¢ New Supplier Screening (EELE) (LS

Evaluation Criteria and Sustainability Commitment Requirements

HDRE applies environmental and social responsibility criteria to all new suppliers, with sustainability performance serving as a key evaluation indicator. The assessment
covers three dimensions: Basic Corporate Conditions (10%), Product and Technical Capabilities (60%), and Sustainability Performance (30%), ensuring alignment with the
Company's sustainable development objectives.

Suppliers are required to complete the "Supplier Basic Information Assessment Form" and the "Supplier Environment, Health, and Safety Management Questionnaire."
Applicants achieving a total assessment score of 61 or higher are eligible for inclusion in the approved supplier list.

Assessment Dimensions Basic Corporate Conditions (10%), Product and Technical Capabilities (60%), Sustainability Performance (30%)

* Supplier Basic Information Assessment Form

ReqU"Ed Documents * Supplier Environment, Health, and Safety Management Questionnaire

Qualification Standard Total assessment score of 61 or higher

Qualified suppliers must sign the "Supplier Code of Conduct," "Contractor Safety and Health Commitment Letter," and

Sustamabllltg Commitment "Joint Occupational Hazard Prevention Agreement."

r nin u 8 new suppliers screened and approved (100% pass rate).
cree g Res S

4 Supply Chain Impact Assessment and Management

HDRE has established a systematic framework o assess the environmental and social impacts of its supply chain. Environmental assessments are conducted through
Environment, Health and Safety (EHS) Questionnaires and on-site audits to evaluate suppliers' environmental management practices. Social assessments focus on
occupational health and safety, labor rights, and workplace safety. Through coordination meetings and job hazard analyses, HDRE ensures suppliers meet its social
responsibility requirements. In 2025, no significant environmental or social impacts were identified, and all suppliers cooperated with recommended improvement actions.
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¢ Environmental Impact Assessment and Improvement Measure

Disclosure Item

HDRE conducts systematic assessments of environmental
impacts within its supply chain:

2025 Implementation Status

Number of suppliers subject to
environmental impact assessments

~

8 new suppliers + 147 existing suppliers

Number of suppliers identified as
having significant actual or potential
negative environmental impacts

Significant actual and potential negative
environmental impacts identified in the
supply chain

No significant negative impacts identified.
Key monitoring areas included waste
management, energy efficiency, and water
resource management.

Percentage of suppliers that agreed fo
improve following the assessment

Not applicable (no suppliers with significant
negative impacts identified)

Percentage of suppliers with whom
relationships were terminated as a result
\_0f the assessment, and the reasons

0% (no relationships terminated)

J

4 Social Impact Assessment and Improvement Measures

Disclosure Item

within its supply chain:

2025 Implementation Status

HDRE conducts comprehensive assessments of social impacts

Number of suppliers subject to
social impact assessments

8 new suppliers + 147 existing suppliers

~

Number of suppliers identified as
having  significant  actual or
potential negative social impacts

Significant actual and potential
negative social impacts identified
in the supply chain

No significant negative impacts identified.
Key monitoring areas included occupational
health and safety, labor rights, and work-
place safety.

Percentage of suppliers that agreed
to improve following the assessment

100% (all suppliers complied with
improvement recommendations)

Percentage of suppliers with whom
relationships were terminated as a result
\_of the assessment, and the reasons

0% (no relationships terminated)

¢ Tiered Management Based on Environment, Health, and Safety Questionnaire

To effectively manage supplier sustainability performance, HDRE has established a three-tier supplier management framework. Based on Environment, Health and
Safety (EHS) questionnaire results, suppliers are classified into Tier A, Tier B, or Tier C, with corresponding management measures applied. The 2025 assessment results
showed strong overall performance, with all evaluated suppliers scoring above 60, and no suppliers classified as Tier C.

Tier Score Range Number in 2025 Proportion Management Measures
/ N\
A 81 and above 37.5% Preferred partners; regular technical exchanges
B 61-80 62.5% Standard management; annual guidance visits
C 60 and below 0% Enhanced guidance and corrective actions within a
\_ specified timeframe Y,

4 Implementation of 2025 Improvement Actions

* On-site Guidance: Completed EHS on-site guidance for 3 new suppliers.

* Joint Consultation Meetings: Conducted 18 meetings with 201 participants.

* Job Hazard Analysis (JHA): All confractors are required to submit and periodically update JHA documentation.
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¢ Management and Enhancement of Existing Suppliers

HDRE applies a differentiated evaluation framewaork for existing suppliers and contractors. Supplier evaluations emphasize product quality and technical performance,
while contractor evaluations focus on Environment, Health and Safety (EHS) compliance and construction management.

Through annual performance reviews, HDRE ensures that partners continue to meet the Company's operational and sustainability requirements. In 2025, a total of 18
supplier evaluations and 18 contractor evaluations were completed. All assessment results scored 61 or above and were deemed qualified.

¢ Existing Supplier Evaluation and Management Process

Step

Description

STEP 1:

Sustainability Compliance

1.Suppliers sign and comply with the "HDRE Supplier Code of Conduct"
2.Complete the "Supplier (Contractor) Environment, Health and Safety Management Questionnaire”
3.Verify IS0 14001 Environmental Management System certification status

STEP 2:

ESG Risk Assessment

accordingly

Evaluate suppliers based on the Environment, Health and Safety Management Questionnaire and classify ESG risk levels

-

STEP 3:

Sustainability Review and Verification

1.Document Review: Assess questionnaire results and assign suppliers scoring below 60 fo the improvement list (Tier C)
2.0n-site Verification: Procurement, EHS, and relevant departments jointly conduct site visits to assess environmental,
occupational health, and safety performance and verify related risks

J

¢ Summary of Evaluation Results by Category

Supplier Evaluation

This year's evaluation results: 88.9% of suppliers were designated as Preferred Suppliers, with no
suppliers placed under review for the past three consecutive years.

Contractor Evaluation

This year's evaluation results: 38.9% of contractors were designated as Preferred Contfractors, with
no contractors placed under review for the past three consecutive years.

Key Assessment

Delivery status, quality nonconformances, product inspection, factory

Key Assessment
Dimensions

Environment, Health and Safety (EHS), construction quality, project
schedule, quality nonconformance management, on-site coordination, and
technical capabilities

Dimensions acceptance test records, and supplier advantages
Number Evaluated 18
Preferred Supplier 88.9% Increase procurement volume and establish long-term partnerships
Ratio : through regular technical exchanges and performance reviews.
. . Maintain partnerships while requiring continuous improvement
0,
Qualified Ratio 100% through annual guidance visits and improvement recommendations.
uppliers are required to implement corrective actions and submit
Suppli ired fo impl i i d submi
Suppliers Under 0 improvement plans. Progress is tracked quarterly until standards

Review

are met; repeated noncompliance may result in termination of the

partnership.

v

Number Evaluated 18
Preferred Supplier 38,99 | Increase procurement volume and establish long-term partnerships
Ratio -27% 1 through regular technical exchanges and performance reviews.
) - Maintain partnerships while requiring continuous improvement
0,
Qualified Ratio 100% through annual guidance visits and improvement recommendations.
Contractors are required to implement corrective actions and
Contractors Under 0 submit improvement plans. Progress is tracked quarterly until
Review standards are met; repeated noncompliance may result in
termination of the partnership.
Management Joint consultation meetings, Job Hazard Analysis (JHA), and safety and

\___Mechanisms

quality plan reviews Y,
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Supply Chain Management Improvement Plan

# On-site Audits and Occupational Health and Safety Management

HDRE has established a cross-departmental supplier management system integrating quality control and occupational health and safety management. A dedicated
team from the Procurement, Environment, Health and Safety (EHS), and Quality Control departments works to prevent and mitigate occupational health and safety impacts

across the supply chain.

All contractors are required to sign the "Contractor Safety and Health Commitment Letter" and the "Joint Occupational Hazard Prevention Agreement". Through regular
consultation meetings and the Job Hazard Analysis (JHA) process, HDRE manages occupational safety risks at the source and promotes a safe working environment

throughout the supply chain.

¢ Statistics on Comprehensive Management Enhancement Measures

artner Typ onitoring Mechanism uali ontrol Outcomes ealth and Safe anagement Outcomes
Part Ty Monit g Mech Quality Control Out Health and Safety M g t Out
4 Fact ducted pre-delivery i i if l ith i ;
acrory Conducted pre-delivery inspections to verify compliance with | conducted safety assessments on special materials and
Acceptance Test | technical specifications and quality standards. A fotal of 43 | required suppliers to provide Safety Data Sheets (SDS). All
(FAT) FATs were completed in 2025, with a 100% pass rate. materials met safety standards in 2025.
Cross-functional T.eams from Procureme.n'r, EHS, anq Quality ConTrDI Assessed suppliers’ occupational health and safety management
Supplier On-site Audits conducted Dn_‘.':'”e supplier evalua'r.lons covering - production systems, with a focus on high-risk processes, and provided guidance
processes, quality systems, and environmental performance. 2 . .
i ) } to suppliers with lower EHS performance.
supplier audits were completed in 2025.
N f Issued corrective action requests for nonconforming materials | Implemented special controls for materials with potential safety risks,
oncon m:mance and tracked supplier improvements. All nonconforming materials | including storage and transportation requirements, to ensure safety
Ha ndllng identified in 2025 were corrected and passed re-inspection. throughout the supply process.
Conducted unannounced site inspections to monitor construction | Inspected on-site safety facilities and protective measures, verified
Site Inspecfions quality and project progress and resolve issues promptly. Atofal of 20 | safety controls for high-risk operations, and required immediate
site inspections were completed in 2025. corrective actions for identified hazards.
Issued improvement notices for quality nonconformances and . . .
- . . . I . Established a comprehensive construction safety management
Qualﬂ-g monitored corrective actions. Improvement verification is . . . .
conducted upon proiect completion. with corrective actions system, including PPE requirements, work permit controls for
Contractor Managemenf pon prol . P ' high-risk operations, and equipment safety inspections.
expected to be completed in 2026.
. , . In 2025, 100% of contractors signed safety commitment letters and
Reviewed contractors’ safety and quality plans and ; . .
Safeﬂ_.’ . . submitted Job Hazard Analysis (JHA) documentation. A total of 18
. monitored overall performance through quarterly reporting | ~ bt ) held with 201 o EHs
Mechanisms mechanisms. joint consultation meetings were held witl participants.

training for suppliers totaled 295 participants and 1,770 fraining hours./
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Future Goals of Supply Chain Management

¢ Comprehensive Enhancement of the Quality Monitoring System

HDRE is committed to strengthening its supply chain quality monitoring system by expanding site inspection coverage and enhancing Factory Accepftance Test (FAT)
procedures for project materials and equipment. The Company will continue extending the ISO 9001 Qualitfy Management System to its subsidiaries and build on the 2025
quality management system certification of Stellar Energy Technology Inc. to establish unified quality standards across the Group. HDRE will also optimize construction
standards and develop site-specific standard operating procedures.

¢ Deepening the Development of a Healthy and Safe Supply Chain

Building a healthy and safe supply chain will remain a key driver of HDRE's sustainable development. The Company plans to strengthen its on-site supplier guidance
program and establish stricter evaluation standards for critical suppliers, particularly those involved in waste management and environmental services. HDRE will further
enhance its EHS performance management framework and supplier evaluation process while actively participating in initiatives such as the Healthy Workforce Sustainability
Leadership Program to advance workplace health and safety practices.

4 Transition to a Net-Zero Carbon Emission Supply Chain

In response to the global net-zero transition, HDRE will work with supply chain partners to advance carbon neutrality goals. Through deeper implementation of its green
procurement strategy, the Company will prioritize environmentally certified suppliers and promote the adoption of renewable energy and low-carbon technologies. HDRE
also plans to establish a supplier carbon footfprint tracking mechanism and support partners in developing decarbonization plans, achieving sustainable growth while
contributing to climate action.
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Customer Satisfaction with HDRE's Services

¢ Enhancing the Customer Satisfaction Management System

HDRE recognizes customer satisfaction as a key indicator of sustainable business performance. The Company has established a comprehensive management system
covering site development and construction, asset management, and green electricity sales. Through structured satisfaction surveys, HDRE continuously collects customer
feedback to support service improvement.

HDRE is committed to protecting customer privacy and infellectual property rights. In 2025, no customer privacy infringements or customer data loss incidents
were reported.

¢ Overall Survey Results

In 2025, HDRE conducted customer satisfaction surveys across four business areas: electricity sales, asset management, business development, and Star
Charger services.

The survey evaluates customer feedback across five dimensions: Customer Service, Professional Competence, Quality, Delivery, and QOverall Evaluation. Survey results
are reviewed to identify improvement opportunities and address customer concerns. All customer data are collected, stored, and processed in accordance with applicable
laws and regulations. In 2025, no complaints related to customer privacy infringements or customer data loss were received.

¢ 2025 Customer Satisfaction Survey Results

In 2025, customer satisfaction surveys were conducted across four business areas: electricity sales, asset management, business development, and Star Charger services.

Business Category Satisfaction Score Questionnaire Response Status
- - - \
Electricity Sales Services 4.4/5 A total of 12 customer questionnaires were collected.
Asset Management 4.9/5 A total of 21 customer questionnaires were collected.
. A total of 17 project site questionnaires were collected, including 9
4.6/5
Business Development development-phase sites, 5 construction-phase sites, and 3 completed sites.
Star Charger Service 4.7/5 A total of 1,671 consumer questionnaires were collected.
o )
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2.2

Customer Feedback Analysis and Improvement Measures

¢ Customer Satisfaction Improvement Process

To systematically enhance customer satisfaction, HDRE has established a standardized improvement process:

1. 2.

Analyze Low-Scoring Issues

3. 4.

Formulate Improvement

5.

Cross-Departmental Continuously Optimize

Communication and Discussion

Track Improvement

and Root Causes Measures Effectiveness Processes

Conduct in-depth analysis of
low-scoring items identified in
customer satisfaction surveys.

Communicate with relevant
departments and customers to
identify root causes and develop
improvement recommendations.

Develop specific and actionable
improvement plans based on the
nature of the issue.

Review the implementation and
effectiveness of improvement
measures during annual
management review meetings.

Continuously refine service
processes and standards based
on improvement outcomes.

¢ Analysis of Key Areas of Dissatisfaction

HDRE tfakes customer feedback seriously and conducts in-depth analysis to drive continuous improvement. In the 2025 survey, key areas of dissatisfaction were
concentfrated in the following aspects:

Business Category

Area of Dissatisfaction

Root Cause Analysis

Improvement Measures

p
Business Development

(Construction Phase)

Project schedules affected by external
factors, resulting in delays in power supply
and project execution.

Typhoons and disasters caused equipment
damage and extended repair periods,
affecting project progress and implementation
schedules.

- Establish climate risk early warning and )

- Strengthen backup supply and alternative

contingency mechanisms

solutions

Business Development
(Construction Phase)

G

Insufficient emergency response capabilities,
affecting power supply and project stahility.

Lack of pre-event contingency planning
and emergency response mechanisms,
resulting in delays to project execution.

- Establish emergency response procedures.
- Strengthen cross-functional coordination

and real-time response capabilities.

J
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Future Outlook

HDRE will continue to place customer satisfaction at the core of its operations while enhancing service processes and professional capabilities. Future priorities include:

1.

Digital Customer
Services

Introduce digital tools to improve
communication efficiency and
service transparency.

2.

Enhancement of
Professional Capabilities

Strengthen employee training
and problem-solving capabilities.

3.

Process
Standardization

Refine standard operating
procedures to ensure consistent
service quality.

4.

Innovative
Service Models

Expand service offerings to meet
customers' evolving needs.

HDRE believes that long-term partnerships are built through continuous customer engagement and service improvement. By listening fo customers and enhancing service
quality, the Company creates sustainable value and supports the sustainable development of green energy.




2 . 3 Local Community

Sustainability: A Commitment
from Within and Beyond

Material Topic: Local Community Communication and Participation

Centered on its operating sites, HDRE strengthens connections with local communities across economic, environmental, social, and cultural dimensions, fostering a sustainable
model of shared prosperity.

Actual and Potential Impacts on Economy,
Environment, and People

s

Positive Impacts (Opportunities)

* Brand Enhancement: Strengthens public frust
and recognition of renewable energy.

* Education and Awareness: Promotes sustainability
awareness and community development.

¢ Health Promotion: Improves community wellbeing
and quality of life.

¢ Environmental Conservation: Supports environmental
education and ecological profection.

~

Negative Impacts (Risks)

* Resource Allocation Challenges: Non-core
investments may affect resource allocation.

* Expectation Gaps: Public expectations may exceed
actual outcomes.

¢ Effectiveness Constraints: Public welfare outcomes
may be difficult to quantify.

Commitments and Results

/ N

* Renewable Energy Education: Promotes renewable
energy and environmental awareness.

* Community Engagement: Establishes long-term
communication mechanisms and strengthens com-
munity relations.

* Health Prometion: Supports community health
and wellbeing initiatives.

* Ecological Conservation: Conducts ecological
restoration, biodiversity monitoring, and conservation
programs.

- /

Negative Impact Prevention Measures or Remedial
Procedure

" N

* Reputation Management: Mainfain long-term
stakeholder engagement mechanisms of at
least 3 years.

* Local Communication: Promote renewable
energy and environmental education.

* Health Promotion: Support vulnerable groups
and community wellbeing.

*Performance Improvement: Strengthen
collaboration with local organizations.

Goals

-

Short-Term Goals (1-2 years)

* Confinue internal sustainability initiatives (e.g.,
material reuse).

* Strengthen pre-development community
communication and participation.

* Continue promoting fishery-solar symbiosis to
create local economic benefits.

J

s

.

Medium- to Long-Term Goals (3-5 years)

* Continue renewable energy education, public
welfare, community engagement, and ecological
conservation initiatives.

* Establish standardized community participation
processes.

* Promote environmental protection, community
wellbeing, and renewable energy development.

~

/
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2025 Key Achievements Short- and Medium-Term Goals and 2025 Progress
" ™ 4 N
* Supported fishery-solar talent development through 3 internship programs * Strengthen pre-development community communication and resident
involving 3 students. participation.
* Held more than 20 environmental education activities, reaching over 5,000 * Continue environmental education and ecological conservation initiatives.
participants and generating 10 media reports. * Establish long-term biodiversity monitoring mechanisms.
* Expanded habitat conservation by an additional 1 hectare. * Enhance community engagement and support programs.
* Conducted fishery-solar ecological monitoring and biodiversity research to * Regularly review progress and adjust implementation strategies to achieve
support local sustainability. long-term sustainability goals.
* Supported community health promotion and environmental improvement
initiatives.
Ny J - J

2.3.1 Economic Development and Local Co-prosperity

Star Aquaculture implements a vertically integrated strategy to strengthen the localization of the aquaculture value chain. The Company prioritizes local hiring and
collaborates with universities to provide aquaculture internship programs, supporting falent development and experience fransfer. Through technical exchanges, professional
training, and industry-academia collaboration with local fish farmers, young aquaculture professionals, and academic institutions, Star Aquaculture develops aquaculture talent.
Standardized farming procedures and a knowledge management system help shorten talent development cycles and create employment opportunities for returning young
professionals, revitalizing fishing communities and supporting sustainable industry development.

Stakeholder Engagement / Cooperation Method Engagement Activities
4 . . K led d . ; fer th h hand During the annual aquaculture harvest season, experienced local fish N
ExPe"enCEd Local Fish nowlecge an gxperlence ransterthrougn hands-on farmers provide hands-on guidance and technical knowledge transfer for
Farmers aquaculture practices .
the professional aquaculture team.
1. Conducted disease prevention and biosecurity training for white shrimp,
Young Aqu_acu"-ure Technical exchanges and professional training cov_e_rlng dlseasPT identification, transmission routes, and medication safety.
Professionals 2.Facilitated technical exchanges on aquaculture management and emergency
response through industry experience sharing.
. . 1. Implemented aquaculture internship programs and provided practical
National Kaohsiung Industry-academia collaboration and internship training opportunities.
University of Science and i : : . . .
Technologg program* 2. Supported the transition of interns into full-time positions after graduation,
S establishing a talent retention mechanism. )

*Note: In 2025, Star Aquaculture launched its aguaculture internship program, recruiting 3 students from National Kaohsiung University of Science and Technology. All 3 interns
transitioned fo full-time positions after completing the program.
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Industry-Academia Collaboration with National
Kaohsiung University of Science and Technology:
Aquaculture Talent Development

Technical Exchange and Professional Training for Professional Aquaculture Team:

Young Aquaculture Professionals Hands-On Knowledge Transfer

Star Aquaculture confinues to diversify its sales channels, prioritizing the development of local white shrimp and milkfish products. By reducing dependence on imported
seafood, the Company helps lower transportation-related carbon emissions while supporting the preservation of local aquaculture traditions, creating employment opportunities,
and promoting shared economic and social value.

2.3.2 Community Development and Local Engagement

HDRE confinues to strengthen local engagement through environmental protection, educational initiatives, and community support programs. In 2025, guided by the principle
of "Local Co-prosperity," the Company collaborated with public and private partners to implement projects in ecological restoration, school-based environmental education, disaster
relief support, and international exchange. These initiatives strengthened community trust and engagement while creating long-term environmental and social value.

Highlight Project

4 Trees for Ball Project

The "Trees for Ball Project," jointly promoted by HDRE and the Green Hope
Spring Foundation, combines school football development with ecological
restoration through the "One Goal, One Tree" inifiative.

In 2025, the project planted 96 native trees across 5 elementary schools,
including Taiwan Incense Cedar, Taiwan Ebony, and Taiwan Yellow Cypress, and
donated 168 footballs, representing a tatal investment of approximately NT$144,000.
The project also supported schools affected by earthquake-related damage.

By introducing native tree species and long-term management mechanisms,
the project enhances campus ecology and safety. Future benefits will be returned
fo participating schools, creating a sustainable model that integrates sports, tree
planting, and the circular economy while supporting local community development.
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¢ Green Hope Spring Foundation - Green Carbon Public Welfare Program

HDRE collaborated with the Green Hope Spring Foundation to promote the "Ten-Year Thousand-School Sustainable
Disaster Prevention and Reforestation Program" across 20 schools in Yunlin, Chiayi, Tainan, and Pingtung. Through an
"education + action" approach, the program planted 500 native Taiwanese trees and enhanced climate and disaster
prevention awareness.

By the end of 2025, the program had reached 20 schools, engaged more than 5,000 participants, involved over 200
volunteers, and contributed 800 service hours. In December 2025, it obtained Gold Standard (GS) certification and
achieved an SROI of 3.9-4.3.

The program strengthens campus resilience and carbon sequestration capacity while transforming sustainability
commitments into measurable, internationally recognized outcomes.

¢ Typhoon Disaster Relief 4 Mindfulness Journey
Following the severe damage caused by HDRE organized a mindfulness retreat, bringing together 25
Typhoon Danas in 2025, HDRE immediately employees to step away from their daily work environment and
launched emergency relief efforts by delivering reconnect with inner balance. Through a series of mindfulness
supplies and donations to affected communities and environmental awareness activities, participants reflected on
and providing over 600 disaster relief meal boxes. the relationship between people and nature while exploring how
The Company also coordinated with local organizations sustainability can be integrated into everyday life and work practices.

to assist with debris removal and transportation
route restoration, accelerating post-disaster recovery.

By integrating personnel, supplies, and fundraising
resources, HDRE helped address immediate community
needs while supportfing reconstruction efforts and
strengthening frust and collaboration with local
communities.

¢ International Exchange Activities

HDRE hosted a delegation from Romania's
Ministry of Agriculture to visit the Nichi-Yun
project site and showcase local sustainability
achievements. The Company also welcomed
delegations from the Philippines, Indonesia,
Japan, and Canada. In 2025, HDRE hosted 8
infernational delegations, with a total of 57
participants.



85

CH3

Kindness: Staying True to Our
Original Aspiration
Humanity & Health

3.1 Human Resources Management
3.2 Talent Development

3.3 Building a Friendly Workplace




CH3

Kindness: Staying True to
Our Original Aspiration

Core Vision and Commitment

HDRE regards employees as one of its most important assets. Among the material topics identified in 2025, HDRE summarized two topics highly related
to employees based on input from internal and external stakeholders: talent attraction and retention, and worker health and safety (formerly occupational
safety and health). These topics highlight the importance of talent development and employee well-being to HDRE.

While ensuring a safe working environment and occupational safety, HDRE integrates talent planning with its corporate strategy and fosters a corporate
culture characterized by innovation, passion, boldness, ambition, and a pioneering spirit in sustainability. The Company is committed to creating comprehensive
career development opporfunities and a diverse and inclusive workplace while providing competitive compensation and benefits to maintain a stable
workforce.

2025 Results and Performance

Continued to maintain ISO 14001, ISO 45001, and IS0 9001

management sustem certifications throuah third-part In 2025, total investment in employee education and fraining
naget J . 1gh T party amounted to NT$1,109,950, representing an increase of 71.1%

verification and obfained 1SO 50001 certification for the . .

firet time compared with the previous year.

Received the Sports Administration’s Sports Enterprise Certification,
recognition as an Excellent Enterprise in the 2025 Voluntary
5 Disclosure of Occupational Health and Safety Indicators in
Corporate Sustainability Reports program, and a certificate
recognizing 720,000 non-disabling working hours.

In 2025, total employee welfare expenses amounted to
NT$ 69,032,123

In 2025, non-disabling working hours reached 927,698 hours, Received the BSI ESG Sustainability Practice Award for two
with zero occupational accidents. consecutive years (2024-2025).
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HDRE regards talent as a key asset for sustainable corporate development and is committed fo building a comprehensive talent management system and a high-quality
workplace. The Company believes that competitive compensation and benefits, together with clear career development paths, not only attract outstanding talent but also
effectively enhance employee loyalty and job satisfaction. In 2025, HDRE continued to optimize its talent development strategy and compensation system, strengthen corporate

culture development, and create a workplace environment based on mutual trust and respect, creating win-win outcomes for both the Company and its employees.

3.1.1 Diversity, Inclusion and a Friendly Workplace

4 Material Topic: Talent Attraction and Retention

Actual and Potential Impacts on Economy,
Environment, and People

Commitments and Results

~ N ~ 4
Positive Impacts (Opportunities) . , Short-Term Goals (1-2 years)
* Talent Attraction: Strengthen employer branding
* Career Development: Clear promotion opportunities and attract diverse talent. * Talent Attraction: Continue strengthening
enhance employee motivation, productivity, * Talent Development: Provide training resources employer branding and organizational appeal.
and innovation while reducing turnover. and learning opportunities to enhance professional * Talent Development: Enhance the Knowledge
* Compensation and Benefits: Competitive capabilities. Management platform and establish learning
compensation attracts talent, improves employee * Compensation and Benefits: Regularly review and knowledge-sharing mechanisms.
satisfaction and loyalty, and enhances organizational compensation competitiveness and maintain *Compensation and Benefits: Maintain
performance. affractive benefit programs. competitive compensation and retention programs.
* Employee Benefits: Comprehensive employee * Career Development: Establish clear career paths * Career Development: Establish competency
benefitsimprove employees' quality of life, enhance and transparent promotion mechanisms. frameworks and talent development roadmaps.
productivity and creativity, and strengthen the * Corporate Culture: Promote professionalism, * Corporate Culture: Strengthen organizational
9 Company's competitiveness. ) service excellence, and shared organizational culture and shared values.
values.
Ve N o \

Negative Impacts (Risks)

* Talent Turnover Risk: Non-compeftitive
compensation and benefits may result in the
loss of key talent and affect operational stability.

¢ Insufficient Career Development Opportunities:
Lack of clear career development paths may
reduce employee mativation and innovation.

¢ Cultural Misalignment: Differences between
employee expectations and corporate culture may
lower retention rates and increase recruitment and

\_ fraining costs.
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Negative Impact Prevention Measures or Remedial Procedure

* Promotion System: Establish fransparent promotion and retention mechanisms.
* Diverse Development Channels: Provide diversified training and development opportunities.

* Employee Engagement Activities: Organize employee activities to strengthen teamwork,
cohesion, and creativity.

2025 Key Achievements

* Compensation and Benefits Enhancement: Employee salary adjustments averaged 3.6% in
2025, demonstrating the Company's commitment to talent investment.

* System Improvement: Revised training regulations and strengthened talent development
mechanisms.

* Talent Development Strengthening: Provided diversified training programs and health promotion
seminars.

* Team Cohesion Enhancement: Organized Employee Recharge Day, team-building activities, and
management workshops to strengthen teamwork and corporate culture alignment.

J

e

.

Medium- to Long-Term Goals (3-5 years)

* Talent Attraction: Strengthen employer branding and
attract international falent.

* Talent Development: Develop leadership and succession
programs.

* Compensation and Benefits: Infroduce infernationally
competitive compensation mechanisms.

* Career Development: Esfablish overseas rotation and
cross-regional assignment opporfunities.

* Corporate Culture: Promotfe professionalism, service
excellence, and employee recognition.

~

.

e

.

Short- and Medium-Term Goals and 2025
Progress

* Integrated career development and training resources.

* Established a job grade and classification system (by job
category) together with learning and development roadmaps.
Implemented promotion management procedures and clearer
career pathwauys.

* Continued enhancing diversity, inclusion, and employee
benefits programs.

* Expanded local talent recruitment initiatives.

* Planned internship programs and university partnerships
(e.g., with universities of science and technology), collaborated
with the Workforce Development Agency, and invited senior-
year students and mid-career job seekers to participate in
company visits.

* Incorporated talent pipeline and leadership development into
long-term planning.
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Employee Structure Overview

¢ Workforce Profile Analysis

HDRE values the development and individuality of every employee and does not discriminate on the basis of gender, ethnicity, age, marital status, or family status. The
Company is committed to fostering a friendly and inclusive workplace and continuously enhancing employee welfare programs and related mechanisms. By providing measures
and benefits that exceed the requirements of the Labor Standards Act, HDRE strives to create a happier and more inclusive workplace experience.

As of the end of 2025, HDRE had a total workforce of 400 employees in Taiwan, including 392 full-time employees and 8 part-time employees ' . Among them, there were
193 female employees and 207 male employees, resulting in a gender ratio? of 1.07. Compared with 2024, the total workforce increased by 15 employees in 2025, while the
gender ratio declined by 15%, indicating that overall workforce levels remained stable and that the number of female employees continued to grow.

¢ Employee Gender Distribution ¢ Employee Headcount Trend Over the Past Four Years

500
48%
400
300
52%
200
- .
0
@ remale @ Male 2022 2023 2024 2025

Note 1: Employee headcount includes Taiwan-based employees only and excludes employees of overseas subsidiaries.
= Note 2: Gender Ratio = Number of Male Employees / Number of Female Employees
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Employee Composition Statistics

In 2025, HDRE had a tofal workforce of 400 employees, representing an increase of 15 employees compared with 2024. All employees were employed under indefinite-term
employment contracts, and the Company did not employ temporary employees or employees without guaranteed working hours. The employee composition is presented below.

Category Employment Type Gender Total Taipei Taichung Tainan Kaohsiung Penghu Pingtung Assjiagr:ianl:ent Agslli;::‘llleallf
4 N
Female 193 108 57 19 2 1 0 5 1
Total | Emol
Emplogees Total Employees
Male 207 111 35 51 1 2 3 4 0
. Female 188 97.41% 108 56 15 2 1 0 5 1
Full-time
Employees
Male 204 98.55% 110 35 49 1 2 3 4 0
Contract
emplogees ) Female 5 2.59% 0 1 4 0 0 0 0 0
Part-time
Employees Male 3 1.45% 1 0 2 0 0 0 0 0
Non-contract Non-employee 2025 Headcount Taipei Taichung Hualien
Work
workers orkers . . : :
- J

Note 1: Employee headcount is based on employees in service as of December 31,2025, including 3 Indigenous employees, 1 employee with disabilities, and 1 foreign employee.

Note 2: The statistical boundary in the table covers only HDRE'’s parent company and the Taiwan operating sites of its subsidiaries, excluding local employees in Japan and Australia.

Note 3: Percentage of male or female employees in each group = number of male or female employees in the group / total number of male or female employees.

Note 4: Non-employee workers include security personnel, cleaning staff, engineering contractors, agency-dispatched waorkers, apprentices, subcontractors, and volunteers. The headcount is
based on actual workers with valid contracts as of December 31, 2025.
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Employee Diversity Analysis

¢ 2025 Management and Non-management Employees

HDRE had 101 male managers, including middle and senior managers, accounting for 25.25% of total employees. Female managers tofaled 69, accounting for 17.25% of
total employees, and the number of female managers increased by 35% compared with 2024. Overall, male employees accounted for approximately 51.75% of total
employees, while female employees accounted for 48.25%. HDRE promotes balanced employee development and provides a diverse, equitable, and inclusive workplace, with
no differences in position or tfreatment based on gender.

¢ 2025 Employee Educational Background
Among HDRE's employees, 67.00% held college or university degrees, 26.75% held master's degrees or above, and 6.25% had a high school education or below. Employees
with a college degree or above accounted for nearly 94% of the workforce, reflecting the Company's strong knowledge base and supporting innovation and R&D development.
¢ 2025 Employee Age Structure

Employees under the age of 40 accounted for 63.50%, totaling 254 employees, while employees aged 51 and above accounted for 9.50%, totaling 38 employees. This

indicates a relatively young workforce. HDRE provides opportunities for young falent and does not use age as a screening criterion. Employees are evaluated based on their
capabilities and potential.

¢ Gender Distribution of Mid- and Senior-Level Managers ¢ Employee Educational Background
7.01%

24.16%

59%
68.83%
41% ﬂ Master's Degree and Above
’ Female ” Male ﬂ College / University
’ High School and Below
¢ Employee Age Distribution 4 Average Employee Tenure Over the Past Five Years
9.5%
19% 3
2 /
27% 1
44 5%
0
2021 2022 2023 2024 2025
@ under30 @ 31-40

@ 150 @ siand Above a— \|gle e Female
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¢ Average Employee Tenure and Age

In 2025, HDRE's average employee tenure confinued to show an upward trend. Average tenure for male employees increased from 2.19 years to 2.74 years, while average
tenure for female employees increased from 2.12 years to 2.46 years, reflecting the Company's efforts in employee retention. The average age of employees also increased
slightly. The average age of male employees rose from 38.64 to 39.14 years, while the average age of female employees increased from 35.91 to 36.49 years.

3.1.2 Talent Attraction and Retention Strategies
¢ Talent Mobility Management

HDRE is committed to building a workplace that attracts high-quality falent. Through diverse recruitment channels, comprehensive retention mechanisms, and
management practices that respect labor rights, the Company strengthens its talent pipeline and maintains workforce stability. In 2025, HDRE's overall workforce remained
stable with no significant change in year-end headcount. Going forward, the Company will continue to focus on talent retention and capability development.

¢ 2025 New Hire Composition

In 2025, HDRE recruited 122 new employees across five cities and counties in Taiwan. The new hire rate accounted for 30.5% of total employees at year-end. New hires
were recruited across all age groups, reflecting the Company's commitment to recruitment diversity and workforce diversity. Taipei recorded the highest number of new hires,
followed by Taichung. By age group, employees aged 31-40 accounted for the largest share, totaling 53 employees, followed by employees aged 30 and below, totaling 37
employees. By gender, there were 56 male new hires and 66 female new hires.

4 Gender Male Female A
Region Total Percentage
Male | Female <30 31~-40 41-50 251 <30 31~-40 41-50 251
Taipei 83 37 46 7 20 9 1 12 22 9 3 20.75%
Taichung 19 6 13 3 3 0 0 6 5 2 0 4.75%
Tainan 15 10 5 7 1 2 0 1 1 3 0 3.75%
Pingtung 1 1 0 0 0 1 0 0 0 0 0 0.25%
Kaohsiung 1 0 1 0 0 0 0 0 1 0 0 0.25%
Japan 3 2 1 0 0 2 0 1 0 0 0 0.75%
Total 122 56 66 17 24 14 1 20 29 14 3 30.50%
Eercentage 30.50% [(14.00%|16.50% 4.25% 6.00% 3.50% 0.25% 5.00% 7.25% 3.50% 0.75% - )

Note 1: New hires and employee departures exclude employees on unpaid leave and infra-group fransfers.
= Note 2: Percentage of each category = Number of employees in each category + Total number of employees in service as of December 31, 2025.
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4 2025 Departing Employee Composition

In 2025, HDRE's employee turnover rate accounted for 25.25% of total year-end employees, increasing by 10.44 percentage points from 14.81% in 2024. Employees under
the age of 40 represented the largest proportion of departures. Through exit interviews, HDRE found that continued demand for professional talent in the energy technology
industry has created diverse career development opportunities for employees at this career stage.

At the same time, employees in this stage often pursue greater professional expertise and career advancement, seeking to gain experience and further develop their
professional capabhilities. As a result, they may also face the pressures associated with increasingly complex responsibilities. HDRE respects employees' career decisions and
will continue to focus on falent stability and capability development as key priorities in future workforce planning.

To effectively reduce turnover, HDRE conducts individual interviews with departing employees and their direct supervisors and analyzes the results to identify the primary
causes of employee turnover. The Company reviews and adjusts compensation and benefits programs as appropriate and continuously improves its talent management
strategies. By enhancing employee satisfaction and strengthening career development opportunities and benefits, HDRE aims to create a more atfractive workplace and
improve employee retention.

4 N\
Gender Male Female
Region Total Percentage
Male Female <30 31-40 41-~-50 251 <30 31~-40 41-~-50 251
Taipei 67 35 32 12 9 8 6 10 14 5 3 16.75%
Taichung 15 8 7 2 4 2 0 2 3 2 0 3.75%
Tainan 18 14 4 8 2 4 0 0 1 2 1 4.50%
Kanhsiung 1 1 0 0 0 1 0 0 0 0 0 0.25%
Total 101 58 43 22 15 15 6 12 18 9 4 25.25%
Percentage| 25.25% [14.50%|10.75% 5.50% 3.75% 3.75% 1.50% 3.00% 4.50% 2.25% 1.00% -
o %

Note 1: New hires and employee departures exclude employees on unpaid leave and intra-group transfers.
= Note 2: Percentage of each category = Number of employees in each category + Total number of employees in service as of December 31, 2025.

Talent Attraction and Retention Measures

¢ Campus Talent Development Program

To attract and cultivate young falent, HDRE cooperated with National Kachsiung University of Science and Technology and National Chiayi University in 2025 to promote
industry-academia collaboration programs. Four students participated in internship programs at the Company. Through these internships, HDRE aims to connect academia
and industry while cultivating talent through practical experience. To date, one industry-academia cooperation student from the two universities has been hired as a full-time
employee. HDRE will continue to promote internship partnerships with universities and recruit more graduates to join the Company, thereby strengthening its innovation
capabilities and competitiveness.
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¢ Professional Talent Recruitment Partnerships

HDRE continues to cooperate with professional recruitment and executive search firms. Through their talent networks and recruitment expertise, the Company attracts
professionals who meet its development needs, improves recruitment efficiency and ftalent matching quality, and continuously strengthens organizational competitiveness.

4 Prioritizing Local Talent

To support local employment opportunities, HDRE prioritizes hiring talent from regions where project sites are located. By providing employment opportunities for local
residents, the Company supports local economic development and community engagement while strengthening its connection with local communities.

3.1.3 Employee Compensation and Benefits

¢ Compensation Policy and Commitment

HDRE attracts outstanding falent to pursue its vision of “Living with Green Electricity and Accelerating a Net-Zero Future.” To achieve this vision, the Company provides
compensation packages that exceed industry standards. Based on operating performance, employees may receive employee share subscriptions, profit sharing, performance
bonuses, and year-end bonuses. HDRE is committed to equal freatment and does not discriminate based on age, gender, ethnicity, religion, nationality, or other factors. The
Company determines salary adjustment levels based on market compensation practices, domestic economic and inflation trends, and operating performance to maintain
overall compensation competitiveness.

¢ Operating Performance Reflected in Employee Compensation Policy

Pursuant to Article 26 of the Articles of Incorporation, HDRE has established a profit-sharing mechanism fto ensure that operating performance is closely linked to employee
compensation.

* Employee Remuneration Allocation Mechanism

- Statutory Allocation Ratio: The Company allocates 5%-10% of profit before employee and director remuneration as employee remuneration, while director remuneration may
not exceed 3%.

- Eligible Recipients: Employees of subsidiaries meeting certain criteria are eligible.

- Actual Implementation: In 2025, profit before tax and before employee and director remuneration was NT$702,394,138. The Company allocated 5% as employee
remuneration and 1% as director remuneration, all paid in cash. Employee remuneration recipients are limited to employees in service at the Company and its subsidiaries.

¢ Overall Compensation Policy

* Employee share subscriptions, profit sharing, performance bonuses, and year-end bonuses are provided based on operating performance.
* Year-end bonuses are allocated based on one-third of after-tax operating profit, taking into account years of service and annual performance evaluations.
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¢ Salary Level and Adjustment Trend

In recent years, HDRE has gradually enhanced overall compensation levels and employee salaries. Every employee is one of the Company's most important partners. By
sharing operating performance with employees, HDRE ensures that business results are fully reflected in overall compensation, creating a mutfually beneficial outcome for
both the Company and its employees.

( 2022 2023 2024 2025 W

k 4.6% 4.9% 5% 3.6% J

4 Retirement System

The Company's retirement system is implemented in accordance with the Labor Standards Act and the Labor Pension Act. HDRE has fully adopted the new labor pension
system. Pursuant fo the Labor Pension Act, the Company contributes an amount equivalent to 6% of employees' insured monthly salary to their labor pension accounts each
month and withholds employees' voluntary contributions ranging from 0% to 6%.

In addition, the Company has established an Old Pension Fund Supervisory Committee to make retirement preparations for eligible personnel, such as foreign employees.
The Company has also established Retirement Management Procedures, under which employees who meet retirement eligibility requirements may apply for retirement.

Gender Pay Equalii'g Unit: NT$' Male Female

4 2025 Compensation Ratio for Male and Female Managers Average Salary of Managers 123.459 106,738 )
and Non-managers
Median Salary of Managers 91,500 85,500
In 2025, the compensation ratio between male and female non-manager
employees at HDRE was 1.19:1, while the ratio for manager-level employees Total Salary of Managers 16,913,920 9,286,188
was 1.82:1. HDRE is committed to ensuring equal treatment regardless of 3
gender. Employees in the same position with comparable performance receive Compensation Ratio of Male fo Female Managers 1.82:1
compensation and benefits based on their confributions and performance.
Average Salary of Non-managers 57,806 47,664
.. Note 1:Salary calculations cover the major operating locations included in Median Salary of Non-managers 54,050 46,900
this repor’r.. Compensation of oyerseas hires |§ gxcluded, while Total Salary of Non-managers 8.786.510 7,387,925
compensation of employees assigned overseas is included.
. A — . 3
Note 2: Manager Salary Ratio = Total Salary of Male Managers : Total Compensation Ratio of Male to Female Non-managers 1.19:1
Salary of Female Managers )

Note 3: Non-manager Salary Ratio = Total Salary of Male Non-managers :
Total Salary of Female Non-managers
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Salary Levels of Non-management Employees

Over the past three years, the median salary of HDRE's non-management employees increased from NT$48,075 in 2023 to NT$50,475 in 2025, representing a
cumulative increase of 4.99%. HDRE is committed to enhancing salary competitiveness and building a more equitable compensation structure, creating a workplace where the
Company and its employees grow and succeed together.

4

Median Salary of Full-time Non-management Employees Median Salary of Non-management Employees Over the Past Three Years
51,000
Year Median Salary of Full-time Non-management Employees 50,500
50,000
2025 50,475 49500
49,000
2024 48,250 48,500
2023 48,075 48,000
47,500
47,000
46,500
2023 2024 2025

Annual Salary Levels

In 2025, the average salary of HDRE's full-fime non-management employees reached NT$1,011,000, representing a decrease of approximately 14.5% compared with the
previous year. The median salary of full-time non-management employees reached NT$821,000, down approximately 14.4% from the previous year.

" . M
Compensation Item 2024 2025 Change (%)
Average Salary of Full-time Non-management Employees 1,183,000 1,011,000 -14.5%
Median Salary of Full-tfime Non-management Employees 959,000 821,000 -14.4% )

4

Welfare Policies Beyond Legal Requirements

HDRE is committed to creating a happy workplace by promoting employee well-being and enriching workplace experiences. The Company provides a diverse and
comprehensive employee welfare system to meet employee needs, strengthen labor-management partnerships, and enhance employee satisfaction and engagement. In
addition to employee benefits, HDRE places great importance on employees' physical and mental well-being. The Company has adopted the new labor pension system and
confributes 6% of each employee's monthly salary to the employee's individual pension account in accordance with the Labor Pension Act. Through diverse employee welfare
programs, HDRE supports employees at different stages of life.

In 2025, HDRE's investment in employee welfare reached a record high in recent years, totaling NT$69,032,123. The Company regards employees as partners and
contfinues to invest in workplace well-being, working together toward a happy workplace.
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Economic Benefits Protection Benefits Recreational Benefits Facility Benefits Development Benefits
~
oBirthday Gift Voucher oAnnual Health Check-ups oEmployee Trips olactation Room o Annual External Training
oMeal Allowance olLabor Insurance, National Health Insurance and Labor | oFestival Celebrations oMultifunctional Office Area and Subsidy of NT$2,000 per
oMeal Subsidy Pension oYear-end Party Events Wellness Environment Employee
oMarriage and Childbirth Subsidy | oGroup Insurance oDepartment Gatherings
oPension Contributions under the | oParental Leave oChair Massage Services
New Labor Pension System oCorporate Childcare Service Contract
oMaternal Health Risk Assessment
Y o0n-site Health Consultations and Counseling Services )

Note: The above benefits apply fo HDRE's major operating locations, including HDRE and the Taiwan offices and operating sites of its subsidiaries, including Star Charger, Star
Trade, Star Aquaculture, HB 0&M, and STELLAR ENERGY.

¢ Employee Welfare Committee Operations

In 2025, the Employee Welfare Committee held five meetings. Following the committee election, the Committee consisted of 16 members. Major resolutions included:

* Organizational Governance:
Completed the division of responsibilities for the sixth Employee Welfare Committee, including the Chairperson, Vice Chairperson, Finance, Contract Management, and designated committee roles,
establishing a clear governance structure and improving operational efficiency and accountability.

* Digitalization of Employee Welfare Administration:
Continued promoting the digitalization of employee welfare administration, including birthday gift payments, Labor Day employee lists, and welfare subsidy applications such as department
gatherings and festival subsidies. Electronic forms and testing mechanisms were developed in collaboration with the Information Department to gradually replace paper-based processes and
improve administrative efficiency and fransparency.

* Employee Care:
Organized regular festival gift distributions, including Mother's Day, Dragon Boat Festival, Mid-Autumn Festival, National Day, Shopping Festival, Christmas, and Lunar New Year celebrations.
Souvenirs featuring the Group's new logo were also produced to strengthen employees' sense of belonging.

* Program Enhancement:
Established a voting mechanism for selecting festival gifts and subsidy programs. Welfare items and subsidy amounts were adjusted based on employee feedback, enhancing fairness and
employee participation. Distribution records and control procedures, including gift receipt acknowledgements, were also strengthened.

* Budget Management:
Conducted annual budget planning based on salary contributions, revenue contributions, and interest income. Welfare expenditure standards were established for continuing education subsidies,
birthday gifts, and departmental gatherings to ensure reasonable resource allocation and expenditure control.

* Circular Welfare:
Regularly distributed e-vouchers funded through the recycling and resale of construction scrap materials from project sites. Forty percent of the proceeds were allocated to the Employee Welfare
Committee and returned to employees through e-vouchers, creating a win-win outcome for both resource circularity and employee welfare.
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3.1.4 Human Rights and Communication

¢ Human Rights Policy

HDRE is committed to conducting its business in accordance with the Universal Declaration of Human Rights, the UN Global Compact, the UN Guiding Principles on Business
and Human Rights, the ILO Declaration on Fundamental Principles and Rights at Work, and the laws and regulations of the locations where it operates. Based on the principles of
protection, respect, and remedy, the Company establishes and updates its Human Rights Policy and ftakes actions aligned with the Responsible Business Alliance (RBA) Code of
Conduct, demonstrating its commitment fo human rights. This policy applies to HDRE and all related enterprises and subsidiaries, covering its direct operations and extending fo
value chain stakeholders, including employees, customers, suppliers, business partners, and joint ventures. The Company has also established a Supplier Code of Conduct and
requires all partners to comply with it.

¢ Diversity and Inclusion in the Workplace

HDRE complies with local laws and cultural practices in its operating locations and follows internationally recognized human rights standards. The Company does not tolerate
discrimination or differential tfreatment based on race, social status, language, beliefs, religion, political affiliation, place of origin, gender, sexual orientation, age, marital status,
appearance, disability, or any other status.

HDRE values diversity and makes employment decisions based primarily on job requirements, professional capabilities, and development potential. In 2025, the Company
employed 3 Indigenous employees, 1 employee with disabilities, and 1 foreign employee. HDRE actively supports employees from diverse backgrounds and with different
employment needs and will continue fostering an inclusive workplace to promote workforce diversity. The Company regularly reviews employee competencies and optimizes
talent development to support balanced employee growth. In addition, HDRE redesigns job responsibilities based on employees’ professional backgrounds, ensuring that
employees can grow together with the Company and continue developing their capabilities.

Human Rights Item Policy Commitment Specific Measures

*Equal Recruitment: Do not discriminate in recruitment, promotion, rewards, training
opportunities, work arrangements, wages, benefits, discipline, dismissal, or
retirement based on race, color, age, gender, sexual orientation, ethnicity, disability,
Non-discrimination Ensure equal Trga_fmem‘ for all religion, political affiliation, union membership, nationality, or marital status.
. . employees and eliminate all forms . . . R .
Princi p le of discrimination. *Gender Prntectlon:.Do not require pregnancy Te;‘rmg or discriminate against pregnant
workers unless required by local laws or regulations.
*Testing Restrictions: Do not require workers or applicants to undergo discriminatory
drug testing unless required by law or necessary to ensure workplace safety.
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Human Rights Item

Policy Commitment

Specific Measures

Respect for Voluntary
Labor

Protect workers' right to freely
choose work and prohibit forced
labor and child labor.

*Freedom to Leave: Workers may freely leave their positions or terminate
employment through prior notice. The Company shall not require workers to surrender
government-issued identification documents, passports, or work permits as a
condition of employment.

*No Fees: Employees shall not be required to pay recruitment fees.

*Child Labor Protection: Do not employ children under the age of 15. Employees
under the age of 18 may not work night shifts or overtime.

Freedom of Association and
Collective Bargaining

Respect workers' rights to organize
and engage in collective bargaining.

*Association Rights: Workers have the right to freedom of association, to form and
join labor organizations, seek representation, and engage in collective bargaining.

*Recruitment Protection: Do not discriminate against workers based on union
membership or make union membership a condition of employment.

*Activity Protection: Do not dismiss or discriminate against workers for participating
in lawful union activities.

Compliance with Labor
Standards

Strictly comply with labor laws at
operating locations and provide
statutory rights protection.

eIndividual Labor Relations: Protect labor rights in accordance with the Labor
Standards Act, Labor Pension Act, and Gender Equality in Employment Act.

*Collective Labor Relations: Protect collective labor rights in accordance with the
Labor Union Act, Act for Sefttlement of Labor-Management Disputes, and Collective
Agreement Act.

*Occupational Safety Protection: Comply with the Occupational Safety and Health
Act, Labor Inspection Act, and Act for Protection of Workers of Occupational
Accidents to ensure workplace safety and health.

*Salary and Welfare Protection: Provide statutory wages and benefits, pay overtime
in accordance with regulations, and provide salary statements before monthly
payroll distribution.
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Human Rights Item Policy Commitment Specific Measures
" N
 Comprehensive Prohibition: Strictly prohibit verbal violence, sexual harassment, physical
violence, and psychological or mental abuse.
Prohibition of Harsh Create a friendly workplace with * Scope Covered: Includes harassment, corporal punishment, mental coercion, physical
Treatment and Harassment zero bullying and zero harassment. coercion, verbal abuse, and other improper or unlawful conduct.
* Zero-Tolerance Policy: Adopt zero tolerance toward any form of workplace violence or
harassment.
- J

4 Promoting Gender Equality

HDRE's Human Rights Policy commits to ensuring that employees are not subject to differential freatment in promotion, compensation, or workplace conduct based on gender
or sexual orientation. The Company is dedicated to providing equal opportfunities for employees of all genders to realize their full potential. In 2025, female employees accounted
for 48% of HDRE's total workforce, while women represented 41% of middle and senior management positions. The Board currently consists of 7 directors, including 1 female
director. In accordance with the Company's Board Diversity Policy, HDRE aims to increase the number of female directors to 2, representing approximately 28% of the Board, and
plans to appoint 1 additional female director in the next Board election to further strengthen gender diversity and equality at the Board level.

4 Promoting Maternity Care in the Workplace ¢ 2025 Parental Leave Return-to-work and Retention Rates
To foster a family-friendly workplace and help employees balance work and .
family responsibilities, HDRE provides dedicated lactation rooms equipped with Leave Type Metric LA pRale
chairs, tables, curtains, power outlets, breast-milk storage refrigerators, hand soap, Vs : ~
covered waste hins, telephones, and lockers. The Company also offers Employees entitled fo return from parental leave 3 4
comprehensive parental leave programs, including maternity leave, paternity in 2025
leave, family care leave, and prenatal leave. In 2025, HDRE conducted 15 maternity Employees who returned to work after parental
health protection assessments, including: Return-to-work Rate| | ... 5055 1 4
* Hazard Assessment: All cases were classified as Level 1 management,
allowing employees to remain in their original positions without job reassignment. Refurn-fo-work Rate 33% 100%
* Health Guidance: Provided guidance on pregnancy care, including _
. . . . . : . Employees who returned to work in 2024 0 7
communicable disease prevention, prevention of varicose veins, exercise
recommendations, and explanations of health examination results. E .
Retention Rate mplo_gees remaining employed one year after 0 6
* Abnormality Follow-up: Employees with abnormal health examination results returning o work in 2024
during pregnancy received health education, follow-up recommendations, and _
guidance to attend regular prenatal checkups in accordance with medical advice. L Retention Rate 0% 86% )

* Childcare Consultation: Provided guidance on infant complementary feeding
and consultation on childhood vaccinations.
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Employee Feedback Mechanisms

¢ Establishment of Labor-Management Communication Mechanisms

HDRE is committed to fransparent and open labor-management relations and the establishment of communication channels, fully protecting employee rights and
providing diverse workplace communication and grievance channels. HDRE handles grievance cases with prudence and confidentiality and adheres to the principle of timely
resolution. For all cases, relevant response measures are adopted to minimize impacts on both labor and management. Communication channels include regular
labor-management meetings, Employee Welfare Committee meetings, labor representative forums, and employee feedback mailboxes to maintain harmonious
labor-management relations and ensure equality and fairness in worker participation.

¢ 2025 Labor-Management Meeting Results

In 2025, HDRE held four labor-management meetings in Taipei and four in Taichung, totaling eight meetings.
The meetings discussed employee rights protection, welfare policies, and prevention of unlawful infringement.
They reached resolutions on basic salary adjustments, planning for the following year's office calendar, and
calendar changes, effectively promoting communication and coordination between labor and management. No
material labor-management disputes occurred in 2025.

¢ Annual Performance Appraisal Mechanism

HDRE currently gathers employee opinions through the annual performance appraisal mechanism. In 2025, the percentage of employees subject to appraisal reached
100%. Through this process, HDRE gathered employee feedback on compensation and benefits, talent recruitment, education and training, cross-department communication
and ofher areas.

¢ Employee Satisfaction Survey Planning

To more comprehensively understand employee job satisfaction, the Company originally planned to conduct an employee satisfaction survey in 2025. However, due to the
Company’s rapid expansion in recent years, opportunities for employees to interact with the Chairman and President decreased. Therefore, HDRE instead held the “Yi Shi Tea
Room” activity, enabling the President to speak with employees closely, better understand their true thoughts, and convey employee opinions after the activity to senior
management meetings for discussion and response.

HDRE remains committed to its original plan fo conduct employee satisfaction surveys. The Company expects to begin conducting employee satisfaction surveys in 2026
o collect employee opinions in a more systematic manner and continuously improve the work environment and employee well-being.

4 Supervisor Training

HDRE contfinues fo promote supervisor training courses to strengthen supervisors’ management competencies and organizational management capabilities. The
supervisor training conducted in 2025 covered team goal setting, labor management knowledge, financial thinking application and business risk management, helping
supervisors enhance leadership, decision-making capability and risk awareness, and thereby building a stable management team with sustainable development capabilities.
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¢ Employee Communication Channels and Policies

Vs

Communication Channel

Target Audience

Communication Outcomes

Team Cohesion

Diverse Learning

Internal Business
Discussions

Strategy Formulation and
Execution

Professional
Development

Education and Training

All employees

New Employee Appraisal

New employees

Performance Appraisal

All employees

Labor-Management Meetings

Labor and management representatives,
all employees

Health Seminars

All employees

Employee Recharge Day

All employees

Employee Travel

All employees

Year-end Party

All employees

Senior Management
Meetings

Senior executives

Department Meetings

All employees

HDRE Academy

All employees

IT/GA/HR Official LINE

All employees

Yi Shi Tea Room

All employees
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Workplace Violence and Sexual Harassment Grievances [EXE
¢ Prevention Policies and Measures
HDRE is committed fo implementing the concept of respect for human rights. In addition to formulating a Human Rights Policy, the Company incorporates equality,
anti-discrimination, and communication mechanisms into its employee management procedures and conducts regular education and training. HDRE is committed to
maintaining a workplace free from bullying and harassment. Sexual harassment prevention is incorporated into new employee training programs, and annual training is

provided for both new and existing employees. The Company also communicates the definition, types, and grievance channels for sexual harassment through meetings and

emails on a regular basis. Employees may file grievances through a dedicated hotline or email mailbox. Annual statistics on sexual harassment and grievance cases are
compiled for monitoring and follow-up purposes.

f 2025 Results: In 2025, there was one grievance case, but it was found unsubstantiated after investigation.

¢ Grievance Channels and Protection Measures

Grievance Channels Grievance Contact Methods Grievance Protection Measures

-Maintain confidentiality of the complainant's
- Internal Employees: HR mailbox or employee identity and case details.
. . - . *Human Resources Department: +886-4-2255-8858 ext.301
grievance hotline (anonymous reporting available)

. ¢ -Audit Unit: +886-4-2255-8858 -Protect persor?al |nfor.ma'r|0n and p‘rlvacg In
- External Stakeholders: Telephone, mailing address, accordance with applicable regulations.
or email

‘Ensure protection against retaliation or
unfair treatment.

-Email: hd.salary@hdrenewables.com
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3 .2 Talent Development

3.2.1 Learning Development and Career Support

HDRE is committed fo building a comprehensive talent development system and uses diverse learning resources to enhance employees’ professional capabilities and
awareness of autonomous learning. Based on the needs of each department and individual performance requirements, HDRE develops systematic training roadmaps to
strengthen employees’ professional knowledge and work effectiveness, promote cross-department collaboration, and cultivate green energy professionals with both
theoretical knowledge and practical capabilities. In 2025, total investment in education and training reached NT$1,109,950. A total of 369 internal and external fraining courses
were conducted, with cumulative training participation reaching 2,206 participants.

¢ Innovation in the Education and Training System ¢ Employee Learning and Development Map

Starting in 2025, the Human Resources Department proactively identified the professional
skill needs of each department and transformed the Company’s talent development approach
into a systematic mechanism:

HDRE DNA

Harnessing the Power of Good for a Better Future

HDRE Academy: Cross-functional Learning, Organizational Vision, and Corporate Governance

Management Professional Core
Competencies Competencies Competencies

* Competency map development: Distinguish core competencies, professional
competencies and management competencies, with professional competency fraining
as the main focus.

* New employee training process: Conduct new employee education and training every  |Jis et Maodeling
. M 1
two months and establish a complete assessment process. Managemant Reporfing
H H H . ) Pasitions-Department Professional
* Reclassification of grades and ranks: Implement corresponding human capital Supervisors

fypigesunody
ajuajisay

management and talent development strategies.
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HDRE has also established an internal digital learning platform, HDRE Academu. Initially, the platform was used only to remind employees of required and elective courses.
Later, the Human Resources Department and the Information Department cooperated to establish courses for three different competency categories on the platform and
uploaded recorded courses, allowing employees to repeatedly learn through the platform and build diverse knowledge. In the future, HDRE hopes to develop HDRE Academy
tfoward a library and course knowledge base, promote digital learning, connect learning with employee competency development, and plan to add soft-skill courses to support
the learning development of every HDRE employee.

Comprehensive Education and Training System

To ensure the completeness of employee training, The Company introduced Department Job Descriptions. Unit supervisors or designated senior employees conduct related
fraining to ensure completeness and professionalism, effectively improving human resource utilization, development and suitability assessment. In response to Group growth,
HDRE holds supervisor training courses each year to enhance management competencies. HDRE encourages employees to engage in diverse learning activities based on the
Company’s development direction, organizational needs and individual perfarmance requirements.
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¢ Training Framework

HDRE has built a complete hierarchical fraining system and upholds the concept of “Learning by Doing.” Through experiential activities, case studies, group discussions,
video learning and other diverse methods, HDRE provides rich learning experiences. The fraining framewaork covers four major areas: required courses for new employees, core
competencies, professional competencies and management competencies. It also establishes diverse learning channels fo ensure continuous employee learning, growth and
career development, while gradually cultivating sustainability-related knowledge.

¢ 2025 Training Results e

* Investment amount: NT$1,109,950.

* Total number of courses: 369 courses, including 327 internal courses and 42 ' ‘
external courses.
* Total training participation: 2,206 participants, including 2,151 internal training
participants and 55 external training participants. a =4 -+ \
00 & B ca | aa

¢ Internal Training Course Statistics: 327 Courses, 2,151 Participants

Training Category Training Purpose Courses Participants Main Course Content

*CPR, AED, and Heimlich Maneuver Training
+1S0O 9001, IS0 14001, and ISO 45001 Internal Auditor Training
+ISO 50001 Energy Management System Internal Auditor Training
General Emplugees Professional and Certification Course
Competencies 67 714 +Goal Setting and Performance Management
- Mandatorg *Code of Ethical Corporate Management
*Occupational Safety and Health Training

*Prevention of Waorkplace Sexual Harassment and Other Unlawful
Infringement

General Emplogees Professional *Hazardous Chemical Safety Trgining
. C tenci 71 130 -Contractor Management Training
- Elective ompetencies _ _ o
*Special Operations Safety and Health Training

-
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Training Category Training Purpose Courses Participants Main Course Content
-~ N
*“Lung Protection” Seminar: Environmental and Smoking-related
Health Risks
) *Patient Right to Autonomy Act Lecture
Core Competencies 14 294 *Information Systems and Software Application Courses
*Health Management and Exercise Seminar
General Employees . . .
*Parenting and Family Communication
- Elective
Professi | *Solar PV Industry Trend Sharing
Cor:w ees'rsef:iaes 3 344 *Department Team-Building Training
P *Unlocking the Comprehensive Value of Energy Storage
*Accident Investigation and Corrective/Preventive Management
New Employees Required Training for *Health Management Awareness Course
167 449 . . .
_ Mandatorg New Employees *New Employee Education and Training (Including Safety and Health
Training)
Management Management +2025 Supervisor Alignment Workshpp .
Competencies 4 199 *Labor and Employment Law Essentials for Supervisors
- Mandatory P -Super Numeracy: Financial Thinking Short Talk
Management Management
9 g . 1 21 *A New-generation Workplace Culture for Psychological Safety
- Elective Competencies
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¢ External Training Course Statistics: 42 Courses, 55 Participants

Training Category Training Purpose Courses Participants Main Course Content
4 N
*Corporate Governance and Legal Compliance Courses
. *Environmental Sustainability and Energy Management
Professional . . - .
. 21 29 *Professional Competencies and Operational Capabilities
Competencies .. . .
Digital Transformation and Data Applications
*Sustainable Talent and Organizational Development
General Employees
- Elective , .
*Occupational Safety and Health and Operational Safety-re-
lated Courses
Professional 51 56 +Corporate Governance, Financial Accounting, and Securities
Competencies Law Compliance
*Internal Audit and Risk Management
9 *Professional and Regulatory Certification Courses )

¢ Employee Training Hours Statistics

In 2025, total investment in education and fraining reached NT$1,109,950. HDRE significantly increased fraining hours for new employee and professional development
programs and invested resources in ESG-related training, including ISO 14001 Environmental Management System training, employee welfare and talent sustainability,
renewable energy, and occupational safety and health. HDRE confinues to provide employees with the resources needed to strengthen their skills and professional
development. Cumulative education and training reached 2,206 participants and 5,587 training hours.

~
Male Female Total
Category Average Hours
- . . - - - . - v u
Participants | Training Hours Participants | Training Hours Participants | Training Hours per Parficipant
General Employees 477 1,157 774 1,636 1,251 2,793 2.2
Middle Managers 383 1,103 354 948.5 737 2,051.5 2.8
9 Senior Managers 149 519.5 69 222.5 218 742 3.4 )

Note: Senior Managers refer to employees at Grades 8-13; Middle Managers refer to employees at Grades 4-7; General Employees refer to all employees other than
~ Middle Managers and Senior Managers.
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3.2 Talent Development

Performance Management and Compensation System

The Company has established a systematic performance management framework. Through an integrated mechanism linking target setting, assessment and performance, HDRE
achieves the dual objectives of talent motivation and organizational development. HDRE is committed to attracting and refaining top falent in the green energy industry, encouraging
employees fo create outstanding sustainability performance, establishing a competitive compensation structure, and strengthening long-term human capital through incentive systems.

¢ Target-driven Performance Management System

The Company distinguishes supervisors and employees by job level, establishes clear performance targets and conducts systematic management to ensure close alignment between
individual goals and the organization’s sustainable development strategy. Through regular review and adjustment mechanisms, HDRE promotes continuous employee growth and
improves overall organizational effectiveness.

4 Assessment Mechanism

The Company’s performance assessment scope for new employees and current employees covers work knowledge, work skills, work capability, development potfential and
management-related performance.

4 N

* New Employee Assessment System

Professional assessments are conducted within the first one fo three months
of employment. Through a multi-level evaluation process, including assessments
by unit supervisors, department supervisors, and a comprehensive review, the
results determine whether employees pass the assessment, require an extended
assessment period, or qualify for a shortened assessment period. This mechanism
helps new employees integrate quickly and meet professional requirements.

* Assessment Process

New Employee - Pp---
Assessment

Within the First 1-3
Months of Employment

Annual Performance [
Appraisal

Conducted Twice a Year
(July and December)

New Empl .
ew Employee Supervisor

Self-assessment
Supervisor

(Assessmenf Criteria

Assessment by Unit

Assessment by Unit

* Annual Performance Appraisal System

Performance appraisals for existing employees are conducted twice a year, in
July and December. The appraisal process includes multiple evaluation levels,
including self-assessment, unit supervisor assessment, department supervisor
assessment, and final assessment by the highest-level approving supervisor,
ensuring objectivity and fairness. Results of the annual performance appraisal
serve as the basis for salary adjustments, promotions, year-end bonuses, and
employee remuneration.

,@,

Assessment by Comprehensive
Department Supervisor Evaluation

--->---@-->---‘--l>

(Extended Assessment Period)

> )

(Shor’rened Assessment Period)

Assessment by Assessment by Final Comprehensive
Department Supervisor Approving Evaluation
Supervisor

Work Knowledge, Work Skills and Development Potential
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¢

2025 Performance Appraisal Statistics

4 N
Male Female
Category Emol Emol Total Percentage (%)
mployees Percentage (% mployees Percentage (%
Assessed 2 (129 Assessed ge (%)

General Employees 106 26.50% 124 31.00% 230 57.50%
Middle Managers 76 19.00% 59 14.75% 135 33.75%
Senior Managers 25 6.25% 10 2.50% 35 8.75%

S Total 207 51.75% 193 48.25% 400 100% )

¢

Note 1: Senior Managers refer fo employees at Grades 8-13; Middle Managers refer to employees at Grades 4-7; General Employees refer to all employees other than Middle Managers and
Senior Managers.

Note 2: Appraisal Rate = Number of employees assessed as of December 31, 2025 =+ Total number of employees in service as of December 31, 2025.

Integration of Performance Linkage and Compensation Incentives

The Company has established a fair and transparent performance evaluation mechanism to improve work effectiveness and strengthen falent retention. Through
systematic performance management, HDRE organically links individual performance with career development opportunities, salary adjustments and incentive systems,
creating an organizational culture that motivates employees to continue improving. In 2025, compensation system innovations included digitalizing compensation processing
procedures, formulating remuneration procedures for director-level managers and employee compensation procedures, and establishing a more competitive and equitable
compensation system.

Future Outlook and Continuous Improvement

HDRE is committed to becoming a leader in talent development in the green energy industry. By strengthening industry-academia collaboration, the Company creates
learning opportunities for young talent and supports career development. HDRE will continue to attract outstanding ftalent while expanding sustainability-related training on
fopics such as carbon management and the circular economy to cultivate green energy professionals with both technical expertise and sustainability awareness.

To support digital transformation, HDRE will further develop its digital learning platform, integrate online and offline learning resources, and establish an internal lecturer
development system to systematically transfer organizational knowledge and practical experience. By aligning individual career development with organizational
sustainability strategies, HDRE aims to support the long-term growth of both employees and the Company and strengthen its human capital foundation for sustainable
development.
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3.2.2 Employee Care and Mental Health

HDRE believes that employee well-being comes not only from benefits, but also from reducing uncertainty about the future. Therefore, the Company supports employees
through diversified management practices and support mechanisms, helping them see clear development pathways. This has become an important part of HDRE’s approach to
employee care and talent retention.

4 Based on this philosophy, HDRE plans to implement the following initiatives in 2026:

* First-year Leave Enhancement: To reduce work and psychological stress during the onboarding period and help new employees integrate smoothly into the
organization, new employees will receive 7 days of leave during their first year of employment, including 4 days of first-year special leave and 3 days of annual leave,
exceeding current statutory requirements.

* Birthday Leave: HDRE provides birthday leave as an employee benefit to recognize employees’ individual value and demonstrate the Company’s commitment to people
beyond work performance.

* Hongxin Support Program (EAP): Through psychological support and counseling resources, HDRE promotes preventive employee care and helps employees cope with
work and life pressures.

* Job Grade and Rank System by Job Category: HDRE will establish clear grade and rank development pathways for different job categories, helping employees better
understand their career progression and future development opportunities while enhancing career transparency and predictability.

# The Hongxin Support Program (EAP) Covers Four Dimensions of Employee Well-being

Physical Well-being Psychological Well-being

Balance

*Psychological Counseling
*Mindfulness Guidance
*Emotional Management Workshops

Care

*Health Consultation
*Referral Services
*Stress and Sleep Management

Employee
Well-being -
Social Well-being a Financial Well-being
Connection Stability

*Family Relationship Counseling *Financial Planning Consultation
*Workplace Communication Skills *Debt Management Advice
*Interpersonal Conflict Resolution *Legal Consultation Referral Services
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3.3

HDRE is committed to creating a safe, healthy and friendly working environment. HDRE believes that a high-quality workplace is not only the foundation of corporate
sustainable development, but also a fundamental commitment to employee health and rights. Through comprehensive management systems, professional safety and health
organizations, and rigorous audit mechanisms, HDRE confinues to enhance the safety and health awareness of all employees and extends this principle to suppliers and
confractors, jointly practicing a workplace safety culture.

4 Material Topic: Occupational Health and Safety

Actual and P_otential Impacts on Economy, Commitments and Results Goals
Environment, and People
- N - N - N
Positive Impacts (Opportunities) *Strengthen Risk Management: Establish a Short-Term Goals (1-2 years)
Establish a zero-accident workplace, strengthen zero-ac.uden'r workplace, strengthen hazard *Expand Risk Control: Complete JHA risk assessments
hazard i prevention, and promofe employee health. before all construction activities and implement
prevention, promote emplt?gee health, * Promote Employee Well-being: Support employees’ . . .
and enhance contractors’ occupational safety physical and mental health and continuously .anr_1ua| enwro.nnfl.en’ral, safety, and health Kl?ls, with all
and health management capabilities. manage health risks. indicators achieving at least 95% of the previous year's
*Enhance Contractor Management: Continue performance. Maintain 720,000 injury-free working hours.
conducting contractor audits and counseling, *Promote Employee Health: Increase implementation
Negative Impacts (Risks) with contractor risk evaluation and management of employee health activities and establish an
Inadequate occupational health and safety pla_nn.ed for 2026. N Emplggee Assistance Program (EAP) to strengthen
management may adversely affect employee * Optimize Management Systems: Promote digital physical and mental health managemenT. -
health, corparate image, and stakehalder management sysfems. ‘ _ *System Optimization: Support subsidiaries in
confidence. 'Demonsfrate Performance: Publicly disclose establishing occupational health and safety
. J occupational health and safety performance management systems and progressively abtain
and apply for relevant government awards. ) L relevant certifications. )

Negative Impact Prevention Measures or Remedial Procedure

-

*Enhance contractors’ occupational health and safety management capabilities through contfractor audit

and counseling programs.

*Implement environmental, safety, and health management initiatives and conduct regular independent

audits each month.

*Conduct emergency response drills fo reduce risk impacts and organize office and site emergency exercises.
* Extend environmental management systems to construction sites and ensure 100% compliance with management

system requirements at solar and energy storage sites.
*Strengthen confractor management, including emergency response mechanisms and pre-work coordination

meetings.

*Reduce impacts on construction teams and government agencies by proactively conducting third-party
observation and monitoring to ensure legal compliance.

/Medium- to Long-Term Goals (3-5 gears)\

* Digital Management: Establish an internal occupational
health and safety management platform in line
with digital fransformation plans.

* System Development: Support subsidiaries in infroducing
occupational health and safety management
systems, with completion of system assessments
targeted for 2027 and further certification planned
in the future.

* Contractor Counseling: Continue contractor occupational
health and safety audits and guidance activities.

*Safety Culture: Build a strong occupational health and

J

safety culture and organize related awareness activities.
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2025 Key Achievements

Goals

/'Contractor Audits and Counseling: Completed occupational health and safety audits and\
guidance for 5 contractors.

*Environmental, Safety and Health Investment: Total environmental, safety and health
management expenditure reached NT$2,693,300, representing an increase of NT$445,200 from
2024.

*Emergency Response Optimization: Conducted 9 emergency response drills with 567 participant
attendances.

*Contractor Management: Held 18 pre-construction coordination meetings and 24 maonthly
contractor coordination meetings, covering 61,737 participant attendances.

*Implementation of Management Procedures: Implemented various environmental, safety and
health management procedures, including employee participation initiatives, to support continuous

9 improvement.

J

-

p
Short- and Medium-Term Goals and 2025 Progress

*JHA risk assessments were completed and approved before
construction activities. HDRE maintained 720,000 injury-free
working hours.

*Employee wellness program “Love Walking, Love Life”
recorded 104,944.46 km of walking distance, equivalent o
approximately 483.37 laps around Taiwan.

*Completed the implementation of subsidiary health and
safety management systems and established an internal
occupational health and safety management platform in
accordance with the Company's budget and planning roadmap.

~

/

3.3.1 Occupational Safety and Health Management Measures

HDRE’s occupational safety and health management is directly supervised by the Chairman. The EHS Office is under the Chairman’s Office, and EHS implementation matters
are reported to the Chairman regularly to ensure that occupational safety and health policies receive full support and resources from the highest level of management.

Shareholders'
Meeting

o : Board of Internal Audit Office
Sustainability Development Office Hiegioe
(ESG)

Environment, Safety and Health Office Chairman

Investment Review/Special Review Office

Chairman's Office

President's Office President

Executive Vice
President

Quality Control Office

General Planning Office
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4 Occupational Safety and Health Committee

Item

Content

e

Organizational Level

Functional committee under the Board of Directors.

Committee Composition

Based on 2025 Q4, the committee had 22 members, including 7 labor representatives (33%) and 15 management representatives (67%).

Meeting Frequency

Held quarterly. Four meetings were held in 2025.

Main Responsibilities

* Promote the occupational safety and health management system and review safety and health audit matters.
» Review occupational safety and health improvement proposals.
* Review work environment monitaring, health management, occupational disease prevention, occupational accident investigations, and

other occupational safety and health management matters.

Decision-making Authority

Has the authority to formulate occupational safety and health policies, allocate budgets, and approve improvement plans.

Worker Protection

« Establish grievance mechanisms to protect warkers from disciplinary action.
» Ensure labor representative participation in decision-making processes.

* Provide diverse communication channels.

Directly Managed Units

Overseas Business Development Division, International Power Trading Division, Brand Marketing Division, R&D Division, Product Management
Division, Engineering Division, Overseas Project Management Division, Project Management Division, Design Division, Overseas Business
Division, Business Division, Asset Management Division, Finance and Accounting Division, Administrative Management Division, Procurement

Division, Information Technology Division, and Legal Division
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4 1S0 Management System Certification

HDRE introduced three management systems in 2023, including IS0 14001 Environmental Management System, ISO 45001 Occupational Health and Safety Management
System, and 1SO 9001 Quality Management System, and obtained third-party certification. These management systems cover all employees and non-employee workers
whose work and/or workplaces are controlled by the organization. In addition, in line with the Company’s renewable energy business development and energy-saving and
carbon reduction goals, HDRE implemented the ISO 50001 Energy Management System in Q3 2025 and obtained third-party certification in Q4 2025. Going forward, HDRE
will continue to systematically manage energy efficiency and improve energy performance.

Item 1SO 14001 1ISO 45001

p
Certification Date

August 2025

Valid Until

2026-11-27

August 2025

Coverage

All operating locations and project
sites

2027-09-05

Certified Scope

Northern, Central, and Southern
operating locations; Chia-Teng
Solar Power Plant; and Pingtung
Energy Storage Project Site

All operating locations and project
sites

L Key Benefits

Systematic Environmental Management

Northern, Central, and Southern
operating locations; Chia-Teng
Solar Power Plant; and Pingtung
Energy Storage Project Site

Environmental Risk Identification
and Control

Item

ISO 9001

ISO 50001

p
Certification Date

August 2025

Valid Until

2027-08-12

December 2025

Coverage

All operating locations and project
sites

2028-12-24

Certified Scope

Northern, Central, and Southern
operating locations; Chia-Teng
Solar Power Plant; and Pingtung
Energy Storage Project Site

All office operating locations

Key Benefits

Systematic Quality Management

Northern, Central, and Southern
office operating locations

Systematic Energy Management
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¢ Worker Coverage under Management Systems

4 Worker Type 2025 Coverage Internal Audit External Certification
Employees 100% (400 employees) 100% 100%
Non-employee Workers 100% (53 contractors) 100% 100%
9 Exclusions No workers were excluded. )

4 Introduction of EHS Digital Management Platform

To intfegrate management processes and accelerate EHS communication, HDRE evaluated the introduction of a document collaboration and control platform in August
2024. The platform serves as the digital foundation for the Company's three major management systems and supports systematic document control for ISO documentation,
departmental documents, and education and training databases, including professional certifications.

EHS Document and Certification Management System

Expected Benefits

Current Progress

Improved Efficiency: Enhance
document control quality and reduce
document management costs.
Strengthened Control: Effectively
manage compliance and EHS implementation
performance, including ISO management
systems and results.

Enhanced Communication: Accelerate
the delivery of relevant information and
ensure proper infernal implementation.
Improved Collaboration: pPromote
cross-departmental collaboration and sup-
port organizational knowledge sharing.
Knowledge Transfer: Facilitate
systematic knowledge sharing and the
continuous transfer of experience and

core competencies.

* Official implementation of the
certification management system
began in September 2025.

Stellar Energy completed the
document management platform
template in Q12025 and initiated
departmental interviews and
requirements assessments.
Final platform validation and
go-live testing were conducted
in Q2 2025, with implementation
progress in line with the original
plan established in 2024.
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3.3.2 Hazard Identification, Risk Assessment and Incident Investigation

¢ Hazard Ildentification and Risk Assessment Process

HDRE has established a systematic hazard identification and risk assessment process. Based on the ISO 45001 Occupational Health and Safety Management System
and related work safety rules, the process covers routine and non-routine assessment procedures and applies hierarchical control strategies to eliminate hazards and
minimize risks.

4 Risk Assessment System Architecture

Assessment Item Routine Assessment Non-routine Assessment
4 a
+Ch i k d
.. * Annual assessment: Conducted annually angesnwork procedures
T|m|ng * Equipment modifications

* Periodic review: Conducted annually, prior to changes in operations, and before contractor work begins L
« After an incident occurs

. + Affected areas related to the change
* Work locations: Offices, project sites, and warehouses 9

SCOPE + Affected personnel

* Work activities: All routine and non-routine activities and circumstances . .
* Newly identified hazards

* Personnel Responsible: Members of the Quality Risk Management Team shall complete quality risk
identification training and conduct risk assessments based on departmental activities or operations to - Triggered by change management
. identify critical control points during operations.
Qual”'." Assurance * Quality Control: Risk events that may affect product quality or customer satisfaction shall be
Mechanism incorporated into risk control measures.
* Document Control: Appropriate actions shall be established based on identified risks. Improvement

or control plans shall be developed where applicable for ongoing monitoring to strengthen the

procedures
* Evaluated by the project team
+ Confinuous improvement mechanisms

activated

effectiveness and timeliness of the quality management system.
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¢4 2025 Hazard Identification Statistics

In 2025, HDRE completed 370 hazard identifications and established a comprehensive risk assessment matrix. Risks were classified and managed based on likelihood
and severity.

4 Risk Classification Number of Risks Control Measures h
Level A (Critical Risk) 0 Immediate work stoppage and corrective action
Level B (High Risk) 1 Control in accordance with established procedures and continuous monitoring
Level C (Medium Risk) 312 Appropriate monitoring and measurement; 5 opportunities for improvement identified

9 Level D (Low Risk) 57 Maintain existing control measures )

¢ Identification and Hierarchical Control of Occupational Hazard Types

After completing 370 hazard identifications in 2025, HDRE identified eight major occupational hazard types for focused control based on risk level, occurrence
frequency, and regulatory significance across all working environments.

Work Environment Major Hazard Type Risk Level Hazard Factors Control Measures
4 * Prolonged computer work causing neck and shoulder . . N )
ain and visual fatigue + Ergonomic workstation setup to maintain
Human Factors P " . . comfortable posture
Level D * Repetitive motions leading to musculoskeletal
H . + Conduct musculoskeletal symptom surveys
azards disorders . .
£fi . . + Promote regular breaks and stretching exercises
Office Discomfort caused by prolonged sitting or poor posture
Dperatlons . . + Conduct employee surveys regularly
P h ial * Excessive work pressure affecting mental health . .
sycnosocia A . . + Implement workplace misconduct prevention
Level C * Workplace misconduct (e.g., bullying and verbal violence) roarams
Risks * Work-life imbalance P g‘ . . .
* Pravide psychological counseling services
o )
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Work Environment Major Hazard Type Risk Level Hazard Factors Control Measures
4 N
* Working at height without proper safety belts * Mandatory use of safety belts
Falling Hazards Level C |- !mproperuse of unqualified tools and equipment « Certification requirements for work at height
* Inadequate temporary protection measures + Use compliant protective equipment
+ Unsecured lifting equipment or inadequate fixation * Install protective nets and hard canopies
Falling Objects Level C |- !mpropercontrol of crane operating areas * Restrict entry and assign supervisors in work zones
. . * Insufficient safety measures during material handling | * Regular inspection of anti-fall measures
Project Site
Operations . . . . . o . .
* Failure to disconnect power during electrical maintenance * Provide insulated protective equipment
Electrical Hazards Level D » Temporary electrical equipment lacking protection * Follow energy control procedures
* Damaged hand tools and electrical equipment + Strengthen inspection and maintenance
+ Conduct pre-operation inspections
* Personnel entering machinery operating areas ) ) )
. * Restrict unauthorized personnel from entering
Mach|nery Hazards Level C « Improper operation of hand tools work arene
+ Inadequate inspection of machinery and equipment o ) )
* Strengthen supervision of coordinated operations
+ Heat stress caused by high-temperature summer operations | - Provide rest areas and cooling equipment
Climate-related High- and Low- L I C + Heat stroke due to prolonged exposure fo sunlight + Adjust work schedules to avoid peak heat periods
. eve ) ) . . .
Hazards temperature Risks + Cardiovascular diseases induced by low femperatures | * Implement buddy monitoring during work
+ Extreme weather affecting operational safety « Establish emergency response procedures
Warehouse / Mat ial H dli « Improper stacking causing collapse - Certification requirements for stacking operations
. . areria andlin . . .
Material Handllng . 9 Level C « Excessive stacking height resulting in toppling * Follow safe material handling practices
Operafions Injuries * Musculoskeletal injuries caused by manual handling + Conduct self-inspections and speed control measures

J
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# Major Risk Control Measures

Engineering Confractor Management was identified as a Level B high-risk item during the hazard identification process. HDRE implemented the following control measures:

Control Level Engineering Controls Administrative Controls Personal Protective Equipment (PPE)
4 N
= - + Install perimeter guardrails and support structures » Contfractor qualification review « Safety helmets and safety shoes
Administrative permeter guards PP actord Y Y
+ Conduct securing inspections for anti-drop safety ropes + Restricted work area access control + Safety harnesses
Controls « Install protective barriers » Pre-work coordination meetings + Cut-resistant gloves

Personal Protective

Pre-task inspection before each operation Monthly certification verification Daily pre-task confirmation
. Equipment (PPE) )
¢ Worker Hazard Reporting and Right to Remove Oneself from Danger EGEREE
HDRE has established a complete worker hazard reporting process and protects workers from disciplinary action:
Protection Principle Specific Measures Implementation Mechanism
4 N
- . + Toolbox meetings and hazard communication announcements
Hazard Reporting Workers who report occupational hazards

* Online hazard reporting system

Protection are profecfed from dlsuplmarg action. * Occupational Safety and Health Committee grievance mechanism

+ Workers may voluntarily leave work situations that could result in immediate danger
Workers may suspend work when fhEl_.] * Establish reporting mechanisms to prevent adverse freatment against
believe a work environment presents an waorkers whao exercise their right to remove themselves from danger
= - * Enhance workers' awareness of their right fo remove themselves from
immediate safety concern. . g

danger through education and training

Right to Remove
Oneself from Danger

* Management of health information and health examination reports by
Maintain the confidentiality of personal qualified healthcare personnel

health information. - Information shall not be used as a basis for employment decisions

» Compliance with personal data protection requirements

Privacy Protection

Ensure that participation in occupational « Prohibit discrimination against workers participating in safety-related activities
Fair Treatment safety and health activities does not * Establish grievance mechanisms
result in adverse treatment. * Regularly review the effectiveness of protection measures
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¢ Incident Investigation and Continuous Improvement Mechanism

HDRE has established a comprehensive mechanism for incident investigation, follow-up, and corrective and preventive actions.

Investigation Stage

Actions Taken

Timeline Requirement

Improvement Measures

2025 Results

s

A.
Investigation

» Conduct a comprehensive

investigation

* ldentify root causes

Immediately after the
incident occurs

The responsible unit shall complete an Incident Investi-
gation Report and Corrective Action Request Form to
identify causes related to personnel, equipment, work
methods, or the work environment, determine root
causes, and develop corresponding improvement mea-

sures for review by the EHS Office.

* Major occupational injuries: O cases
* Investigation report completion rate:
100%

B.
Deficiency
Tracking

+ Notify the responsible unit

* Register and track corrective
actions

Within 7 working days

After an incident or nonconformity occurs, the EHS
Office shall notify the responsible personnel to complete
a Caorrective Action Request Form. The EHS Office shall
register and track corrective actions and notify the
responsible unit to implement corrective measures.
Monthly summary reports shall be submitted to
first-line supervisors to review safety performance and

confirm whether major deficiencies exist.

Corrective action tracking: 35
corrective actions were initiated in
2025, of which 3 items remained
under follow-up as of March 31,
2026.

C.
Corrective and
Preventive Actions

* Propose improvement measures
* Incorporate into review and
verification processes

Within 7 working days

The responsible unit shall analyze causes and propose
carrective actions. After approval by the unit supervisor,
the results shall be submitted to the EHS Office for
registration and fracking. Internal review and verification
shall then be conducted.

Corrective and preventive action
completion rate: 91% (as of December
31, 2025)

D.
Prevention
Mechanism

+ Systematic prevention

+ Hierarchical control measures

Ongoing

Based on investigation findings, the responsible unit
shall implement contrals using the hierarchy of contraols
principle to reduce risks: Hazard Elimination — Substitution —
Engineering Controls — Administrative Controls —

Personal Protective Equipment (PPE).

Effectiveness of preventive measures:
100%
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3.3.3 Occupational Health Services and Promotion

¢ EHS Performance and Targets

In October 2025, HDRE proactively formulated EHS implementation performance and targets, incorporating them into monthly management plan and monthly report
review processes. Based on the risk inventory results, HDRE set corresponding performance indicators for four major risk categories to ensure the effectiveness of risk
conftrols. In 2025, all six indicators met targets at 100%, fully reflecting HDRE’s strong emphasis on and effective implementation of EHS management.

Management
Plan Review

Monthly

Management
Report Review

Performance Measurement
Completed Prior to

Annual External Audit

Performance Results Used
as the Basis for the
Following Year's Target Setting

# EHS Performance Target Assessment

Criterion /

Risk Indicator Measurement Method Frequency Measurement  pemarks
Target per Year Result
4 N
i . Completed items in the annual EHS and Risk
Overall Risk Annual Achievement Rate of EHS Targets .p Annually 100% 100% isk/ )
Management quality management plan =+ total targets Opportunity
Management Plan Progress Achievement Rate of EHS | Programs reaching planned progress = total Achieved 100% completion )
N ) Quarterly 100% of corresponding EHS |Opportunity
Implementation Risk Management Programs programs management programs
Occupational Safety, Health
) Number of EHS Regulatory Violations and . No more .
and Environmental . g Y Count fines Quarterly N 0(100%) Risk
Regulatory Risk nes than 3
Continuous Improvement Improvement Rate of EHS Management i i .
S p eme| p . g Count implemented EHS improvement Quarterly 100% 0(100%) Opportunity
Mechanism Recommendations recommendations
Work Envi " Number of Major Occupational Accidents, Numb ¢ . fi | ident N
ork Environmen ) ) . ) umber of major occupational accidents 0 more :
. Excluding Traffic Accidents, and Major . _J P L Quarterly 0(100%) Risk
Health Risk ) o and major environmental pollution incidents than 2
Environmental Violations
Occupational Safety, Health Count public pollution-related complaints Risk, Public
. ’ ) ) ) ) . . L Quarterly No more Pollution
and Environmental Major Public Pollution Complaint Cases submitted to environmental authaorities in bu Site than 1 0(100%) Complaint
\_ Regulatory Risk writing or verbally J an Cases /
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4 Occupational Safety and Health Education and Training

HDRE invests substantial resources in environmental, safety, and health education and training, demonstrating its commitment to employee safety and environmental
sustainability. Through systematic training programs, the Company has established a comprehensive EHS management system. In 2025, HDRE conducted 263 internal and
external EHS training courses with 1,363 participants. The Company will continue fo strengthen training content and practical application to further enhance workplace safety
and environmental sustainability. In 2025, HDRE continued improving its occupational safety and health policies and successfully achieved its goal of zero occupational
accidents, creating a safer and more sustainable workplace.

Training Category Course Content Courses Participants Key Benefits
s . . . i i )
*Integrated ISO Management System Training: Quality (ISO 9001), Environment Established a systematic EHS management
Management System (150 14001), and Occupational Safety and Health (IS0 45001) framework and strengthened confinuous
Development and *Energy Management System: Foundation Training for ISO 50001 Energy 7 199 improvement mechanisms through
Certification Performancn.e Indicators N . . infernational standards, enhancing overall
Internal Auditor Development: Training of Internal Audit Professionals EHS performance.
*New Employee Safety Training: Building basic safety awareness for ne .
Basic Occupational W ploy y fraining: Buiiding ! Y awar rnew Established a strong safety awareness
P employees .
o ) ) foundation and enhanced hazard recog-
Safety and Health -Employee Safety Training: Strengthening occupational safety knowledge 78 198 . . - .
th h lar traini nition and prevention capabilities, reducing
.- 0 egular frainin . . .
Training rougnregu r.r ining ) ) the likelihood of occupational accidents.
*Hazardous Chemical Management: Enhancing the safe use of hazardous chemicals
) ) °Special.0perafic.ms Supervispr Training: Cerfific‘aTion fraining f.OI’ confined space Enhanced competencies for special
Professional Skills &pe;a"rlons,gusme:s ozerfafrlon's:, ar;ﬁfcrlfher iESIEEaTEifuper-VISDrST - aperations and high-risk work, ensuring
. en . *Machinery Operation Safety: Forklift, work-at-height equipment, and lifting 21 8 4 K L
. . - th lificat d
and Certification equipment operation fraining \A:(C)”r ers Pos(jszss elql-.Ia i |cad|0r:js a-n
Training *Emergency Response Skills Training: Strengthening emergency preparedness skills r?qu're_ y regulations and reducing
and response capabilities operational risks.
. *Incident Investigation and Corrective/Preventive Actions: Establishing systematic Promoted a proactive safety culture
Risk Management incident analysis and improvement mechanisms through systematic risk identification,
and Accident +Contractor Management: Strengthening contractor safety management 92 169 assessment, and control, preventing
Prevention *Hazard Identification and Self-management: Enhancing hazard identification incidents at their source and improving
and risk control capabilities overall safety performance.
*Health Promotion Seminars: Topics including disease prevention, nutrition and .
I dst ‘ Promoted employee physical and mental
wellness, and stress managemen . . .
Employee Health . R Skl gSt theni d self well-being, complied with regulatory
. +Emergency Response Skills: Strengthening emergency response and self-rescue . .
Promotion and ﬁ'l"r' yresp g 9 gency resp 65 713 requirements, created a safe and friendly
capabilities .
- workplace, and improved overall work
Regulatory Compliance | .preyvention of Unlawful Infringement in the Workplace: Ensuring regulatory ualifp P
Y compliance and maintaining a safe workplace . o
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¢ 1S0 Key Management System Personnel Development Program

To strengthen each department’s understanding and implementation of ISO management systems, HDRE established a seed personnel development program.

Item Content Benefits

e

Continued development of management system seed personnel in 2025, with a Dedicated personnel are assigned in each department to support
Number of Seed Personnel . . .
cumulative total of 50 personnel. management system implementation.

+ Conduct management system awareness training before activities are launched.
* Provide retraining when seed personnel are newly appointed or replaced. Enhance management system implementation quality and
* Ensure personnel possess hazard identification capabilities and maintain professional capabilities.

consistency in operational practices.

Development Approach

* Incorporate high-risk and opportunity-related issues into management programs ot h ; ; imol fati d climat
. . . + Strengthen management system implementation and climate
and introduce the revised I1SO 14001 assessment framewaork in 2026. 9 o Y P

Future Plans risk response capabilities.

+ C lete 1ISO 14001 tification by 2027.
9 + Continue applying the PDCA model and maintaining third-party certification. omplete recertimication by )

+ Climate change topics were incorporated into management discussions in 2025.

Occupational Injury and lliness Prevention

¢ 2025 Occupational Injury Performance

HDRE is committed to providing a safe, healthy, and friendly workplace. In 2025, the Company continued strengthening its
occupational safety and health policies and successfully achieved zero occupational accidents.

¢ 2025 Occupational Injury Statistics

To support a zero-accident workplace, HDRE establishes annual occupational safety and health management plans and
regulations and regularly reviews their effectiveness. In addition to upgrading digital monitoring systems, the Engineering
Department strengthened on-site safety protection measures to further enhance workplace safety. In 2025, the number of recorded
occupational injuries was zero. Combined non-disabling working hours for HDRE employees and contractors reached 927,698 hours.
In August 2025, HDRE received a Certificate of Non-disabling Working Hours Record issued by the Industrial Safety and Health
Assaociation of the R.0.C., achieving the 2024 target of 720,000 non-disabling working hours. HDRE will continue working toward its
target of 960,000 non-disabling working hours.
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¢ HDRE 2025 Occupational Injury Statistics

4 Metric EmP;IIJoRgies Contractors Total
Lost Workday Cases 0 0 0
Lost Workdays 0 0 0
Actual Absence Days 0 0 0
Occupational Disease Cases 0 0 0
Fatalities in 2025 0 0 0
Severe Occupational Injury Cases '(Excluding Fatalities) 0 0 0
Recorded Occupational Injury Cases in 2025 0 0 0
Total Working Hours 474,434 453,264 927,698
Head
Injury Rate (IR) = (Lost Workday Cases = Total Waorking Hours) x 200,000 0 0 0
Office
Occupational Disease Rate (ODR) = (Occupational Disease Cases + Total Working Hours) x 200,000 0 0 0
Lost Day Rate (LDR) = (Lost Workdays = Total Working Hours) x 200,000 0 0 0
Absentee Rate (AR) = [(1) Sick Leave + (2) Leave Due to Injury] =+ Total Working Hours x 100% 0 0 0
Frequency Rate (FR) = (Lost Workday Cases x 10°) = Total Working Hours 0 0 0
Severity Rate (SR) = (Lost Workdays x 10°) + Total Working Hours 0 0 0
Severe Occupational Injury Rate = (Severe Occupational Injury Cases = Total Working Hours) x 200,000 0 0 0
Recordable Occupational Injury Rate = (Recorded Occupational Injury Cases in 2025 + Total Working Hours) x 200,000 0 0 0
9 Main Type of Occupational Injury Traffic Accident Y

Note 1: Severe Occupational Injury: An occupational injury resulting in failure to recover to the pre-injury condition within six months, excluding fatalities.
Note 2: Total working hours are calculated based on monthly payroll headcount records maintained by the Human Resources Department.
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3.3.4 Contractor Safety and Health Management

¢ Supplier Social Assessment and Management Mechanism

HDRE has established the Supplier and Contractor Management Procedure and the Contracting and Outsourcing Management Procedure to build a supplier
occupational safety and health management system. HDRE sets proactive and specific EHS requirements for contractors and related suppliers to ensure the safety and

health of workers in the supply chain.

¢ EHS Evaluation Process for Contractors and Suppliers

Supplier / Contractor
Evaluation
Evaluate construction quality and

EHS management maturity and

conduct an initial compliance

Contract Signing and
Agreement
Define construction requirements,

penalties, and EHS commitments
to ensure project quality and

Education, Training and
Safety Preparation

Complete occupational safety and
health training and submit safety

and quality management plans.

Hazard Communication
and Inspection
Conduct toolbox meetings befare

work and perform on-site
inspections during operations.

Construction Supervision and
Continuous Improvement
Review EHS performance monthly

and continuously improve safety

management.

review. safety.

¢ Contractor and Supplier EHS Management Requirements

Management Stage Requirements Qualification Criteria

+ SO 45001 Occupational Health and Safety Management System * Valid certification obtained

Management System

. . + 1S0O 14001 Environmental Management System
Certification

+ Certification records regularly updated

* Submission of Environmental, Health and Safety Management Plan * Management systems remain effective

+ Completion of occupational safety and health training courses * At least 6 hours of professional training completed

Personnel Qualification
Control

+ Professional certifications and skills qualifications + Relevant professional licenses or certifications obtfained

* Labor insurance and group insurance coverage +100% insurance coverage documented

+ Submission of Job Hazard Analysis (JHA) * JHA regularly reviewed and updated

Work Safefg Control + Special operation work permits * High-risk work permits obtained

+ Establishment of emergency response plans + Emergency response mechanisms established and verified

- J

Note: JHA: Job Hazard Analysis.
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In 2025, HDRE confinued strengthening supply chain EHS management by conducting on-site assessments of partner suppliers and reviewing their environmental,
safety, and occupational health performance to ensure compliance with the Company’s sustainability and ESG standards. During the year, five suppliers were assessed,
representing 9% of the Company’s 53 existing suppliers.

To address climate change and extreme weather risks, HDRE conducted high-temperature work inspections at project sites in 2025 and continued promoting high- and
low-temperature work prevention measures through contractor communication channels. The Company plans to revise its Heat Hazard Prevention Plan into a High and Low
Temperature Hazard Prevention Plan in 2026 Q1, incorporating climate-related risks into its management framework and strengthening occupational health protection for
employees and contractors.

Since 2024, HDRE has engaged third-party professional institutions to conduct noise monitoring at newly developed project sites. All monitoring results complied with
applicable regulatory standards, ensuring construction impacts on surrounding communities remained within legal limits. HDRE will continue monitoring activities at project
sites to minimize construction-related impacts.

Prevention and Mitigation of Negative Occupational Safety and Health Impacts

Occupational Safety and Health Management in Business Relationships

Through business relationships, HDRE actively prevents and mitigates negative occupational safety and health impacts directly related to its operations, products
or services.

¢ Contractor Site Control Mechanism

Control Stage Measures Implemented 2025 Results Risk Mitigation Benefits

+ Contractor occupational safety and health fraining + Total training hours completed: 1,770 hours * Improved safety awareness

Site Entry

. + Joint disaster prevention meetings and announcements
Preparation

+ 100% completion of hazard identification education |+ Standardized safety procedures

« Distribution of work hazard identification materials

+ Hazard identification materials distributed to all workers

+ Enhanced hazard identification capabilities

Operational Process
Control

+ Daily toolbox meetings
+ Regular site safety inspections

* Annual JHA (Job Hazard Analysis) updates

» Reached 61,737 participant attendances
+ Zero major occupational injuries

+100% completion of JHA updates

* Timely hazard identification
+ Immediate safety reminders

+ Systematic risk control

Coordination and
Communication
Management

+ Regular safety coordination meetings
« Cross-functional communication mechanism

« Clear assignment of on-site responsible personnel

* 18 coordination meetings held
* Multi-department participation and coordination

+ Clear accountability and role assignment

+ Enhanced communication and coordination
+ Standardized management practices

+ Improved execution efficiency
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4 Special Risk Control Programs

4 To address potential health risks to workers arising from global warming ) Strict permit-to-work controls have been established for hot work, confined )
and extreme weather, HDRE established dedicated prevention measures: space work, work at height, and lifting operations:
*Preventive Measures: Provide rest areas at project sites, drinking water, cooling * Permit System: Special operation safety permits and work plan reviews.
supplies, and emergency medical kits. * Site Supervision: Dedicated supervision, equipment inspections, and waork
*Monitoring Mechanisms: Conduct regular inspections, provide real-time environment assessments.
safety communication through construction team groups, and perform * Risk Control: Pre-work safety confirmation, continuous monitoring, and
third-party verification. post-work site restoration.
*Performance: In 2025, HDRE completed high-temperature risk monitoring at
project sites and achieved zero heat exhaustion incidents. Cold-weather
prevention measures were also promoted, and ginger tea was provided at project
sites. Outdoor low-temperature hazards are scheduled to be incorporated into
management and monitoring programs in 2026.
o AN

Climate Change Health Risk Control

High-risk Operation Safety Control

Supply-chain Social Impact Assessment and Management

HDRE conducts supplier social impact assessments in accordance with the Supplier and Contractor Management Procedure. All new suppliers are required to complete
a Supplier Basic Information Evaluation Form and an EHS Management Questionnaire covering occupational safety and health, environmental management, and labor
conditions. Existing suppliers are regularly evaluated to ensure compliance with sustainability requirements.

4 Implementation Status of Social Impact Assessment

Assessment Item

2025 Performance

Key Risks Identified Improvement Measures

s

Number of Suppliers Subject to Social

A totfal of 44 suppliers and contractors

- Occupational safety management - Strengthened training programs

completed initial and renewal - Labor conditions and working hours - Regular inspection and counseling
Impact Assessments . . .
assessments. - Workplace safety environment - Improvement tracking mechanisms
- Need to further strengthen safety
Number of Suppliers Identified with 0 suppliers awareness among some suppliers - Enhanced education and training

Significant Negative Social Impacts

- Opportunities fo enhance environmental
protection measures

- Strengthened professional counseling

Percentage of Suppliers Agreeing to
Improvement Actions

None. No suppliers required corrective
actions during the year.

- Safety protection equipment deployment
- Standardization of work procedures

- Coordination meetings
- Toolbox meetings

Percentage of Suppliers with Business
Relationships Terminated

0% (No cases of business relationship
termination)

No significant risks resulting in termination

. . . S Contfinued monitoring and counselin
of business relationships were identified. g 9

J
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Implementation Results and Continuous Improvement Mechanism

¢ Ildentified Supplier
Social Impacts and
Improvement Actions

Risk Level Assessment Criteria Key Social Impact Issues Improvement Measures Control Measures

: ve adt N
- Inadequate workplace safety Corrective actions completed

4 EHS Management

High RiSk Score < 61

Repeated Non-compliance

management
+ Insufficient labor rights protection
* Missing environmental protection
measures

« Issue corrective action requests

* Provide professional guidance
and training

* Strengthen on-site assessments

within 7 days
* Suspension of business
fransactions if necessary
* Suspension of business
fransactions if necessary

Medium Risk Score 61-79

Occasional Deficiencies

* Improper use of protective equipment

* Incomplete procedure implementation

* Management systems requiring
improvement

* Improvement recommendations
and guidance

* Regular follow-up inspections

+ Enhanced education and training

* Ongoing monitoring and
control
+ Periodic reassessment

Score =2 80

Well-established
Management System

Low Risk

+ Continuous improvement opportunities
+ Best practice sharing

* Experience sharing

* Recognition and rewards for out-
standing performance

* Long-term partnership development

* Priority consideration for
future cooperation
+ Strategic partner development

Performance Overview - /
Management Aspect Performance Indicator 2025 Results Future Targets
/ N\
Education and *Confractor Safety Training Hours Total Training Hours: 1,770 hours *Exceed Planned Targets
.. *Training Coverage Rate *100% Coverage Rate +Establish a Standardized Training System
T
raining *Mandatory Training Completion Rate +100% Mandatory Training Completion Rate +Strengthen Safety Awareness Culture
Site - Number of Coordination Meetings Held 18 Meeflnqs Held -Acr.ne\{e Communication and Coordination
* Job Hazard Analysis (JHA) Submission Rate 61’73’7 Par'ﬂupar'ﬁ A’rfendances Db]ECTI\I-/]ES - Risk |
Managemen‘l‘ - Corrective Action Completion Rate 100% JHA Supmlssm.m Rate . Strengt El"ll Systematic Bls an'rro .
+100% Corrective Action Completion Rate *Enhance Timely Corrective Action Tracking
*Major Occupational Injury Cases ) . o *Achieve Zero-Accident Goals
H . «Zero Major Occupational Injuries .
Risk
IS Contractor Risk Assessments . *Strengthen Contractor Site Management
M ' Climat: lated Health Protection M -Contractor Risk Assessments Completed Enhance Climate Risk Controls
+Climate-related Hea rotection Measures . :
anagemen L . *Zero Heat-related Incidents . . ,
*High-risk Operation Safety Controls +Establish Preventive Mechanisms
i *Incorporate ESG-related topics into Supplier/
C ifi . +Contractor ISO 45001 Certification Rate Supplier and Co.nTrac‘ror Man.agement P P PP
ertification -EHS Evaluation Completion Rate +100% Completion of Supplier Code of Conduct Contractor Assessments
Managemen‘l' -Sustainabilitu Commitment Rate and Supplier Business Terms & Contractor + Complete Key Supplier Classification Management
\_ Y Commitment Forms *Complete Mapping of Key Supplier Categories Y,
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¢ Communication Mechanisms and Grievance Handling

Communication Level Mechanism Frequency 2025 Results Handling Process
Dail * Toolbox Meetings +Daily Execution « Covered 61,737 participant attendances On-site immediate response
al . . . P : .
_l_-l . - Site Safety Inspections +Ad Hoc Inspections * Timely hazard identification * Same-day issue reporting
Communication , N S
* Hazard Communication Mechanism ‘Immediate Notification * Immediate safety reminders * Follow-up verification
* 18 Pre-construction Coordination Meetings . : .
+ Coordination Meetings *Regular Meetings o _ Collection of meeting agenda
Regular . o ) o * 24 Monthly Coordination Meetings items
- . * Cross-functional Coordinatio *Project-Based Coordination ) o . .

Coordination ) ) ) * Multi-department participation * Review of meeting outcomes
* Professional Experience Sharing *Quarterly Exchange « Technical experience sharing - Follow-up on meeting resolutions
+ Immediate receipt — Investigation
within 3 Days — Corrective action
* External: Project Management Department |<Immediate Acceptance ) _ _ _ within 7 Days — Verification

Grievance ] + Established a comprehensive handling mechanism within 14 Days

. * Internal: Human Resources and EHS Units |-Investigation within 3 Days . . . L
Handllng ) ) } . - No grievances from external contractors + Immediate receipt — Coordination
* Multi-channel Grievance Mechanism +Confinuous Follow-up and communication — Review of
improvement actions — Case closure

\_ within a maximum of 90 Days Y,

¢ Future Improvement Directions

HDRE will continue to strengthen supply chain sustainability management through digital tfools and enhanced risk early-warning mechanisms. In the short term, the
Company will expand supplier site evaluations and strengthen climate risk management. Over the medium fo long term, HDRE plans to establish a supply chain carbon footprint
fracking mechanism, promote circular economy partnerships, and strengthen human rights due diligence to advance sustainable supply chain development.

In 2025, HDRE conducted on-site guidance visits for five suppliers. Evaluation results and recommendations were provided fo the Procurement Department for reference
only and did not carry veto authority. HDRE is shifting its supply chain management approach from audits to partnerships, focusing on guidance and capability building rather
than score-based evaluations to help suppliers enhance their EHS performance. Going forward, HDRE will continue strengthening collaboration with existing high-risk
contractors to further improve EHS performance.
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3.3.5 Health Promotion and Employee Care

HDRE believes that employee health is essential to sustainable development. Through health promotion programs, education and training, and medical support services,
the Company enhances employee well-being and health management. Health promotion activities and healthcare resources are available to all employees, including interns
and part-time personnel, fostering an inclusive and safe workplace.

In 2025, HDRE continued expanding its investment in employee health programs and encouraged participation in health promotion activities and seminars. Health
examination items exceeded regulatory requirements, with satisfaction rates reaching 97% for health examination items, 98% for four-cancer screening services, and
approximately 99% for administrative arrangements. On-site health service expenses totaled NT$386,700, including NT$37,800 in counseling fees, representing a 69.6%
increase from the previous year.

HDRE continues to expand health examination subsidies to strengthen health risk prevention and monitoring. Employees, part-time personnel, and interns with at least
three months of service by August 2025 were included in the annual health examination program. In addition to cancer blood tests, liver, gallbladder, kidney and heart
function fests, ultfrasound examinations, and electrocardiograms, 52 participants received influenza vaccinations in 2025. The Company's four major cancer screening
programs, including colorectal cancer, oral cancer, Pap smear, and mammography screening, recorded 566 participant attendances.

To promote workplace well-being and corporate social responsibility, HDRE invited supplier partner Shihlin Electric, located in the same office building, to participate in
cancer screening activities. A total of 7 partficipants received mammography screening, while 5 participated in Pap smear and HPV testing. Following health examinations,
the on-site health service team, including occupational physicians and nurses, conducted 78 follow-up sessions involving 415 participant attendances, including 409
nurse-care and 6 psychologist-care attendances. The program focused on non-occupational healthcare, supporting employee health management and disease prevention
through professional consultation and health education.

To protect employee privacy, HDRE applies strict confidentiality and access-control measures to all health examination reports, personal health data, and medical
consultation records. Health information is used solely for professional health follow-up and care. Through these health promotion and employee care initiatives, HDRE
implemented its EHS management plan with total expenditures of NT$2,693,300 in 2025, representing an increase of 19.80% compared with the previous year.

¢ Health Promotion Results

Emplog_ee I-!ealth On-site Health Services  Mid- and Senior-age _Emplogee AED Training Health Seminars Self-_hea_lth Health I_’r_o!notlon
Examinations and Care Care and Interviews Monitoring Activities
-~ N
Subsidized 350 A.TTchTTaBI Osf 28 Sf_sfc’loni 86 12 _ _ AED devices and Program duration:
participant attendances, | ' participan 48 i sessions with blood pressure 9 0 days, with
. attendances o participant 377 participant . . . .
totaling participant attendances Sttendances monitors installed in| 2 & 7 participant
NTs2,355,980 (378 nurse-care atfendances and aftendances 8 office areas attendances
6 psychologist-care attendances)
- J
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¢ Group Walking Challenge: “Encourage
with Love, Walk Together”

In 2025, HDRE launched its first “Encourage with
Love, Walk Together” walking challenge to promote
employee health, work-life balance, and low-carbon
lifestyles. Through a fun and engaging format, the Company
encouraged employees to stay active and build healthy
habits. The 90-day program attracted 222 employees
and 25 family members. Participants accumulated a total
walking distance of 104,944.46 kilometers, equivalent to
walking around Taiwan 111 times or circling the Earth 2.5
times. The estimated cumulative carbon reduction
exceeded 24,837 kgCO:e.

HDRE plans to expand the “Encourage with Love,
Walk Together” program in 2026 and continue promoting
employee wellness initiatives. In 2026, the Company will
also launch the “Green Slim Action” program to further
support employee health and work-life balance.

Musculoskeletal Disorder

Maternal Health Protection Plan
Prevention Plan -

*Implementation:
*Implementation:

Dccupational Health Service SUStem Annual musculoskeletal symptom surveys for employees

with at least one year of service.

+2025 Results:
GRI 403-1 GRI 403-3 -Completed surveys for 326 employees.

*Occupational physicians and nurses conducted 23 health

Health risk assessments for pregnant and postpartum
female employees.

-2025 Results:

+ Completed maternal health risk assessments and health
guidance for 15 employees.

« Planned evaluation of nursing room facilities at the 3F

consultations related to musculoskeletal discomfort. Hongde Main Office and 6F Hongde Office in 2026.

* F o u r M aj 0 r H e a It h P rote ct i o n P I a n s * After assessment, 8 employees required ongoing follow-up.

« Conducted 15 maternal health risk assessments and on-site

*Following nursing consultations, 2 employees were included nursing consultations.
. . in the 2026 health follow- d b
In accordance with occupational safety and health e Four
regula‘rllons, HDRE has established four major health Major Health
protection plans to safeguard employee health and

workplace safety. Abnormal Workload-induced Protection Plans

Disease Prevention Plan Workplace Violence Prevention Plan

*Implementation: *Implementation:
Identify high-risk groups through workload assessment
surveys and provide on-site health services.

-2025 Results:

» Based on annual workload assessment statistics, a total of

Establish mechanisms to prevent workplace violence and
unlawful infringement.

-2025 Results:

- Completed hazard identification and risk assessments for

326 employees were surveyed. 30 departments.

« Nursing education and consultations were provided to 48
participant attendances.

= 161 supervisor self-assessment forms completed.

= Senior supervisors signed the Statement on the Prevention
of Workplace Violence and Unlawful Infringement.
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# Occupational Health Services and Promotion of a Happy Workplace

HDRE is committed to providing a safe and respectful workplace. The Company promotes diversity, fairness in compensation and promotion opporfunities, and equal
treatment for all employees. HDRE prohibits discrimination, harassment, or unequal treatment based on ethnicity, gender, sexual orientation, religion, age, political
affiliation, place of birth, disability, or other personal characteristics.

Service Category

Service Item

Key Measures

2025 Results

-

Workload Assessment

+ Workload risk assessments
* Nurse and psychologist consultations

* Musculoskeletal symptom surveys

+ Surveyed 326 employees and identified 48 medium- and high-risk employees
» Conducted 78 care sessions involving 384 partficipant attendances

+ Completed musculoskeletal surveys for 326 employees

Occupational Physician

* Nurse visits 6 fimes per month

+ Provided health examination report interpretation

» Completed follow-up and consultation services, including ergonomic

Equipment

+ Emergency response training

Services * Occupational physician visits 6 tfimes per year .
Dccupational assessments, workload stress management, and maternal health protection
Health *Health risk assessments + Completed 15 maternal health risk assessments
Maternal Health . - . .
. *Nursing room facilities * Planned to complete 2 new nursing rooms in 2026
Protection
*Nursing consultations * Provided a mother-friendly nursing environment
* Hazard identification and risk assessments + Completed hazard identification and risk assessments for 30 departments
Prevention of Unlawful * Supervisor self-assessment questionnaires )
i . . + Completed 161 supervisor self-assessments
Infringement * Signing of the Statement on the Prevention of
Workplace Violence and Unlawful Infringement * Senior supervisors signed the prevention statement
*Health seminars on various topics ) ) o
Health Promotion + Conducted 12 sessions with 377 participant attendances
R *Stress management
Seminars - . ) * Enhanced employee health awareness
*Nutrition and disease prevention
» Annual subsidy of NT$3,000 per employee . L
Y o] p‘ p Y ) + 350 participant attendances completed health examinations
Health Examinations + Expanded examination items, including cardiac )
function and fatty liver screening + Total subsidy amount: NT$2,355,980
Health
AED Emergency * AED devices installed in office locations * Installed 5 AED devices
Promotion

+ Trained 86 participants in emergency response skills

Self-health Monitoring

+ Installation of first-aid kits and blood pressure
monitors

+ First-aid kits and blood pressure monitors installed in 8 office areas
for employee self-monitoring and emergency response

Group Walking Activity

+ Organized walking activities
* Promoted employee participation and low-carbon
living

* 90-day program with 247 participants
« Total walking distance reached 104,944.46 km
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Employee Workload Health Promotion Health
Assessment AED Emergency Seminars Group Walking Examinations Self-health
Equipment Installation Activity Monitoring

Occupational Safety and Health Risk Control Mechanism

4 Risk and Opportunity Control Measures

Impact

Health Risk /
Opportunity

Control Measures

Actual Performance

High Risk

Occupational Injury

* Annual reviews of heat-related risk factors prior to the
summer season

1.No major occupational incidents occurred in 2025, and the target of 720,000 non-disabling working hours was achieved.

2.Annual heat-related risk factor reviews were completed and incorporated into hazard assessments.

Medium Risk

- = * Continuous implementation of contractor climate hazard

Investigation -
9 communication 3. Completed 61,737 participant attendances in hazard communication activities.
* Conduct preventive drills and exercises
i * Carbon dioxide and lighting management in office
o_fflce Work 1.Monitoring of 7 office locations was completed in 2025, with all results meeting regulatory requirements.
Environment and areas (annually)
rinking Water * Drinking water quality and supply monitoring (semi-annually) 2.Adequate lighting and comfortable working environments were mainfained.
D Monitori * Commission qualified contractors to perform inspections | 3 prinking water quality testing was performed for 10 water dispensers, all of which met regulatory standards.

onitoring and testing

Maternal Health

* Incorporated info management program implementation
plans

1.Conducted maternal health consultations for 15 employees.

2.Completed risk assessments and control measures.

i * Maternal health risk assessments
Protection * Nursing room facilities 3.Planned installation of 2 new nursing rooms in 2026.
Musculoskeletal + Establish management procedures 1.Completed musculoskeletal surveys for 326 employees.

Disorder Prevention

* Conduct musculoskeletal symptom surveys
* Provide massage services

2.Included follow-up care cases in the 2026 health management program.
3.Monthly massage services were provided, with 48 sessions and 528 participant attendances in 2025.

Prevention of
Abnormal
Workload-induced
Diseases

* Conduct workload assessment surveys
* Arrange nurse and psychologist consultations
* Provide health promation and counseling resources

1.Surveyed 326 employees, with 48 receiving nursing education and consultations.
2.Assisted employees with stress management and emotional adjustment.

Prevention of Unlawful
Infringement

* Establish management procedures

*Sign the Statement on the Prevention of Workplace
Violence and Unlawful Infringement

* Conduct hazard identification and risk assessments

1.Completed risk assessments for 30 departments, with results classified as acceptable risk.
2.Senior supervisors signed the prevention statement.
3.Completed 161 supervisor self-assessment questionnaires.

Opportunity

EHS Management
System Introduction
and Management

* Management system maintenance and continuous
improvement

* Competence development and supervisory monitoring

* Certification and external verification management

1Integrated 1SO 45001, ISO 9001, IS0 14001, and ISO 50001 management systems.
2.EHS-related documentation included 1 manual, 46 procedures, 35 regulations, and 259 forms.
3.0btained ISO 45001, ISO 9001, and IS0 14001 certifications in August 2025, and IS0 50001 certification in December 2025.
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# Health and Safety Management System

EHS Management System Certifications

Government Certifications and Awards

( The Company has actively established a comprehensive occupational safety and ( *0Outstanding Enterprise Award: Received the “Outstanding Enterprise Award for )
health management system and obtained four major ISO certifications. the Proactive Disclosure Rate of Occupational Health and Safety Indicators in Corporate
IS0 45001 Certification: Occupational Health and Safety Management System Sustainability Reports” in 2025.
recerfification completed in August 2025, valid through September 2027. *Participation Certificate: Participated in the “2025 National Workplace Health and
IS0 9001 Certification: Quality Management System recertification completed in Wellness Promotion Program” and received a participation certificate.
August 2025, valid through August 2027 *Certification of Compliance: Received certification under the Ministry of Health
*ISO 14001 Certification: Environmental Management System recertification and Welfare, Health Promotion “Administration's Workplace Health Promation
completed in August 2025, valid through November 2026. Self-assessment Program” in 2025.
*I1SO 50001 Certification: Energy Management System certification obtained in
December 2025, valid through December 2028.
.
- J

¢ Future Outlook and Improvement Plan

HDRE will continue pursuing the goal of a healthy workplace and sustainable operations, deepening employee health promotion and workplace safety management. Going forward, HDRE

will uphold the principle that prevention is better than treatment, strengthen health risk identification and early intervention mechanisms, and integrate health service resources through a digital

health management platform to improve service effectiveness and convenience.

In workplace safety, HDRE will confinue improving ISO management system operations, deepen contractor safety management collaboration mechanisms and expand first-aid skills training

coverage to build more comprehensive emergency response capabilities. At the same time, HDRE is committed to creating a more inclusive and diverse workplace environment. Through

continuous education, training and policy opfimization, HDRE ensures that every employee can realize their potential in a safe, healthy and equal environment.

The Company will continue monitaring regulatory trends and international best practices, adjust health promotion strategies in a timely manner, and optimize health care measures through

regular performance evaluation and stakeholder feedback, achieving a win-win goal of employee health and corporate sustainable development.
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Core Vision and Commitment

Upholding the belief of “Giving back to the communities and society that support us,” HDRE focuses on renewable energy development while
continuously investing resources in social philanthropy and industry engagement. Through concrete actions such as education promotion, health
promotion, and support for culture and sports, HDRE responds to local needs and creates long-term impact. At the same time, HDRE actively participates in
industry associations, forums, and exhibitions, bringing its practical experience in power trading, renewable energy project development, and energy
management into policy and industry discussions.

On the social front, HDRE strengthens its connection with local communities through rural tour performances, health promotion programs, and medical
resource support. On the industry front, HDRE participates in Energy Taiwan and related policy platforms to exchange views with government agencies and
industry partners on renewable energy policies, electricity markets, and technology applications. While advancing green energy development, HDRE strives
to ensure that its investments create positive social impact, generating tangible outcomes that promote both industry development and sacial value.

2025 Results and Performance

Medical Resource Support: HDRE invested NT$1,690,000 to
donate ICU rehabilitation beds to Mackay Memaorial Hospital,
enhancing critical care and rehabilitation capacity.

reached NT$17,715,074, supporting programs in education,

1 Social Investment: Total investment in social initiatives q
environmental protection, health, culture, and sports.

Beautiful Taiwan 3D Mobile Cinema Tour: An investment of Culture and Sports Support: HDRE invested NT$2,280,000 in

NT$1,500,000 supported 18 rural outreach screenings, serving 14
elementary schools and reaching 1,611 participants, improving
access to environmental education and learning resources in
underserved communities.

5

the TPC Golf Tournament, NT$1,500,000 in professional
basketball team development, and NT$1,200,000 in cultural
documentary and music promation, supporting cultural
preservation and broader participation in sporfs.

Health Promotion: HDRE continued to expand its health promotion efforts in 2025. In partnership with the Digital Humanitarian Association,
the Rural Health Promotion Program invested NT$400,000, directly benefiting 1,357 participants and indirectly benefiting 11,831 participants,

generating approximately NT$11.29 in social value for every NT$1 invested.

In addition, HDRE invested NT$1,000,000 in the Hualien Biodiversity Project, integrating tribal healthcare and community care initiatives.
The project established health measurement systems at three Indigenous Cultural Health Stations, served 122 elders, completed 6,697
health measurements, identified 3,017 health abnormalities, and closed 624 follow-up cases. By advancing ecological conservation
alongside health promaotion, the project strengthened tribal resilience and sustainable development.
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Blueprint for Social Prosperity

Guided by its original aspiration of “sharing the energy of kindness,” HDRE has built its social impact strategy on five core brand values: sustainability, kindness, energy,
sharing, and innovation. Based on these values, HDRE has developed four sustainability pathways: Humanity & Health, Dedication & Diversity, Resource Circularity & Ecological
Restoration, and Future Empowerment & Sustainable Development. Through these pathways, HDRE continues to deepen local social initiatives, foster community prosperity, and

franslate its social responsibility commitments into meaningful action.

Humanity & Health

Dedication & Diversity

Restoration & Resources

Empowerment & Energy

Practice
Content

Guided by a people-first philosophy,
HDRE promotes the “Encourage with
Love, Walk Together” wellness
program and supports employee
participation in the Taipei 101
Run Up. Through healthy lifestyle
initiatives and sports sponsorships,
the Company fosters well-being
and positive social impact.

HDRE collaborates with supply
chain partners to create shared
value, with a focus on supporting
communities where our renewable
energy projects are located.

Through digital fools, healthcare
resources, and disaster relief
support, the Company helps
address health inequities and
supports vulnerable communities.

HDRE promotes environmental
conservation and ecological restoration
through partnering with Indigenous
communities to promote long-term
ecological restaration, eco-friendly
farming, and circular economy
initiatives. Infernally, beach cleanups,
free planting, and material reuse
programs support harmony between
green energy development and
environmental stewardship.

HDRE invests in educational
resources and collaborates with
NGOs and professional organizations
to bring learning opportunities fo
rural and underserved communities.
Through outdoor learning, mobile
cinema programs, arts experiences,
and employee workshops, the
Company promates sustainability in
action.

Partners and
Beneficiaries

.

* Employees
* Value-chain customers
* General public

* Supply chain partners
* Local communities and vulnerable
groups

* Local producers and environmental
organizations

* Local communities and vulnerable
groups

* Educational and cultural NGOs
* Students with limited access to
resources
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2025 Sacial Philanthropy Donations and Sponsorship Categories

HDRE invests in social philanthropy through diverse channels. Sports and philanthropic activity promotion accounted for the largest share, demonstrating the Company’s
emphasis on and support for Taiwan’s cultural development. Total social philanthropy investment in 2025 reached NT$17,715,074.

Donation and Sponsorship Category Total Investment (NTS) Main Items
-~ . . L o . . N\
« Beautiful Taiwan 3D Assaociation: 3D mobile cinema for rural environmental education
Cultural Preservation and Arts + Guru Drum World Percussion Group: Music promaotion concerts at the Penghu campus
Promotion 3,930,800 - Hedao Creation Research Society / PTS: Solar Terms x Six Senses Laboratory program sponsorship

- PTS: Alishan Forest Railway Journey Tokyo screening

- Green Philanthropy Foundation: T-EARTH Forest Restoration Program
- Green Hope Spring: Green Carbon Philanthropy Program
Environmental Protection and - Green Hope Spring: Trees for Ball Project

Ecological Conservation 3,144,000 - Guppy digital: Hualien Biodiversity Project
- ASE Ocean Day: Beach Cleanup Initiative

- Refill Action: Sustainable Water Station (water supply support for Energy Taiwan)

+ Fubon Braves: Basketball team sponsorship

Sports and Community 4,180,000 - 2025 Asian Tour Yeangder TPC Championship: Golf tournament sponsorship

Engagement - .
- Taipei 101 Charity Run Up
+ Heshun Elementary School: Walking tour program
Community Education 670.000 - Chinese Culture University Rowing Team
Promotion ’ + Changhua County Xinbao Elementary School: Summer tutoring program sponsorship

 Sunshine Foundation: Book donation initiative

- Mackay Memarial Hospital: ICU rehabilitation bed donation

- Digital Humanitarian Association: Remote health promotion program for rural older adults
2,590,000 + Walk with Love Public Welfare Collaboration Project

- Eden Social Welfare Foundation: Clothing donation initiative

Support for Vulnerable
Groups and Healthcare

- GiveCircle: Resource matching platform
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4.1 Influence
Material Topic: Public Policy and Influence
Actual and P_otential Impacts on Economy, Commitments and Results Goals
Environment, and People
~ N7 N~ N

Positive Impacts (Opportunities)

* Policy Opportunities: Renewable energy regulations
and electricity trading mechanisms support a stable
investment environment and industry growth.

* Environmental Benefits: Renewable energy
development helps reduce emissions, improve air
guality, and support climate goals.

* Community Participation: Public engagement
and disclosure mechanisms strengthen transparency
and local trust.

* Regional Development: Collaboration with local
communities and institutions contfributes to
regional development and quality of life.

- J

4 N
Negative Impacts (Risks)
¢ Policy Uncertainty: Regulatory and pricing changes
may affect project returns.
* Ecological Impacts: Renewable energy projects
may affect habitats, wildlife, and local ecosystems.
* Community Concerns: Insufficient communication

\__may lead to disputes and affect community interests. Y,

Policy Engagement

* Participate in industry associations and policy forums.

* Provide practical insights during policy consultations.
*Support tfransparent and feasible policy frameworks.
Community Engagement

* Maintain dialogue with local governments and stakeholders.

* Ensure local communities are informed and engaged.J

-

Negative Impact Prevention Measures or Remedial
Procedure

4 N
¢ Policy Adaptability: Strengthen participation in industry
associations and policy dialogues to stay informed of
regulatory developments and improve responsiveness to
policy changes.

* Ecological Management: Conduct environmental assessments
before project development, work closely with local
environmental groups, and implement appropriate
mitigation measures.

¢ Stakeholder Communication: Maintain transparent
communication channels with local governments, com-

munities, and stakeholders fo enhance engagement and

Short-Term Goals (1-2 years)

 Contfinue participating in government and industry policy
forums and consultations.
* Provide practical recommendations for renewable energy

regulations and related policy development. )

Medium- to Long-Term Goals (3-5 years)

* Continuously monitor public policy developments and support
the establishment of a more robust renewable energy policy

L framework. )

e ™
Short- and Medium-Term Goals and 2025
Progress

+ Continued engagement in policy discussions through industry
platforms and exhibitions.

* Shared practical insights and recommendations on renewable
energy development, strengthening HDRE's role in industry
policy engagement.

* Leveraged experience in renewable energy project development
and power trading to support ongoing policy advancement

\_ reduce potential conflicts. )

and industry development.

2025 Key Achievements

* Participated in industry associations, Energy Taiwan, and Smart Mobility exhibitions and forums, engaging
with government agencies and industry partners on renewable energy policies, electricity market development, and

related issues.

*Shared HDRE's practical experience in power frading, project development, and energy management

through industry platforms and policy discussions.
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1 Public Policy and
Influence

Sustainable Communication.

Dialogue and Engagement

Sustainability: A Commitment
from Within and Beyond

Kindness: Staying True to | Energy:

Our Original Aspiration

Gathering
Kindness into Light

Sharing: Creating a

Better World Together

Innovation: Turning
Possibilities into Momentum

4.1.1 External Participation B3

HDRE actively builds collaborative relationships with external organizations and stays abreast of industry developments. Through ongoing dialogue and engagement on key
issues, the Company seeks fo contribute to industry advancement. By actively participating in domestic industry associations and professional organizations, HDRE stays
informed of the latest market developments, policy trends, and technological innovations. These exchanges help strengthen the Company's competitiveness and support the

continuous refinement of its sustainability strategy.

¢ Organization Name

L R Participating - R Participating
Assaociation / Organization Entity Role Association / Organization Entity Role
Taiwan Photovoltaic Industry Sustainable Development f ESA Green Energy and Sustainability Development
/1 . . .h .l ic Ind S inabl l HDRE Director ) /18 G ,S G ds inabili l HDRE Member h
Association (TPiSA) Alliance
2 | Taiwan Photovoltaic Industry Association (TPVIA) HDRE Member 19 | Institute of Internal Auditors, Chinese Taiwan HDRE Member
3 | SEMI HDRE Member 2 0 | Taiwan Fish Seed Association HDRE Member
4 | Photovoltaic Generation System Association (PVGSA) HDRE Member 2 1 | Aquaculture Development Association of the R.O.C. HDRE Member
5 | Taiwan Electrical Contractors Association (TECA) HDRE Member 2 2 | Remote Areas Well-being Circle HDRE Member
Taiwan Computer Emergency Response Team / HDRE Information Security Taiwan Energy Digital Transformation Technology HDRE. Star Trade Member
6 Coordination Center (TWCERT/CC) Supervisor / Specialist 23 Alliance (TAEDT) ’
7 | Taiwan Academy of Banking and Finance HDRE SIS:)(;r:n\/iig?;]sS;eccljiglti)slt 2 4 | Taiwan Power and Energy Engineering Association Star Trade Member
8 | Taiwan Smart Grid Industry Association (TSGIA) HDRE Member 25 | Green Impact Academy Star Trade Member
9 | Taiwan Electricity Powers Association (TEPA) HDRE Director 2 6 | Taiwan Smart Grid Industry Association (TSGIA) Star Trade Member
1.Director
i jati HDRE Member . .
10 | Industrial Safety Association of the R.0.C. 27 Renewable Energy Commercial Association of the Star Trade 2. IV'EE Ch?'fpelfSOTj,
nternational an
1 Tainan Industrial Park Manufacturers Association HDRE Member R.O.C. Cross-Strait Affairs
(TTIPMA) Committee
12 ?:;E;arila and New zealand Chamber of Commerce in HDRE Director 2 8 | New Taipei City Green Electricity Alliance Star Trade Member
13 ;h(;eCe—Three Enterprise Exchange Association of the HDRE Member 29 | Taiwan EV Charging Association Star Charger Member
14 E;glsrg)eizi%c;unr;cn for Sustainable Development Taiwan HDRE Member 30 | Taipei Parking Association Star Charger Member
Taiwan Disaster Prevention Industry Association . . .
15 (TADPI) HDRE Member 31 | Qixing Community Neighborhood Watch Team Star Aquaculture Member
16 | CommonWealth Sustainability Club HDRE Member \3 2 | Taiwan Tilapia Association Star Aquaculture | Lifetime Member
\1 7 | Taiwan Talent Sustainability Action Alliance HDRE Member Y
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4.1.2 Industry Engagement and Policy Influence

¢ Industry Forum Participation and Influence

HDRE actively participates in industry exhibitions, professional forums, and policy dialogue platforms to stay informed of developments and confribute to industry
advancement. In 2025, HDRE participated in Energy Taiwan, showcasing its core solutions in power trading, virtual power plants, energy storage integration, and smart
charging, while engaging with government agencies, industry partners, and international stakeholders.

During Energy Taiwan, HDRE also participated in the Net Zero Taiwan Forum Series and related industry events, focusing on fopics such as electricity market development,
energy storage applications, green electricity tfrading, and low-carbon fransition. Through exhibitions and forum discussions, HDRE shared its practical experience in power
trading, renewable energy project development, energy management, smart grids, and virtual power plant applications.

Through these industry platforms, HDRE continues to confribute practical insights to discussions on renewable energy policy, electricity market mechanisms, and grid
connection regulations. By demonstrating energy storage integration, solar-storage-charging solutions, and virtual power plant dispatch models, the Company also supports
knowledge sharing and collaboration across Taiwan's renewable energy sector.

4 International Energy Exhibition Participation

* Smart Energy Week Japan

HDRE participated in Smart Energy Week Japan 2025 in Tokyo, showcasing its smart energy solutions in the Japanese market,
including Al-powered energy management, energy storage participation in the capacity market, and solar-storage-charging
solutions adapted from Taiwan's experience. The exhibition strengthened HDRE's presence in Japan and expanded
international industry engagement. The event generated 70 media reports, 16,060 online impressions, and 348 event page
views.

* Energy Taiwan

Under the theme “Share the Present, Connect the Future,” HDRE participated in Energy Taiwan 2025, showcasing its
achievements in power frading, virtual power plants, and international market expansion. The exhibition highlighted HDRE's
integrated energy solutions and cross-market capabilities. The event generated 162 media reports, 245,011 online impressions,
and 1,060 on-site participants.

* E-Mobility Taiwan

HDRE participated together with Star Charger at E-Mobility Taiwan 2025. Centered on the virtual power plant concept, the
exhibition showcased integrated solar-storage-charging solutions across residential, commercial, and mobile applications. The
event generated 162 media reports, 117,996 online impressions, and 385 on-site participants.



4.2 Public Welfare

Social Participation and

Energy: Gathering

Kindness into Light

Guided by its commitment fo creating positive social value, HDRE adopts a strategic approach to social investment by focusing on education, healthcare, community
development, biodiversity conservation, arts and culture, and sports development. Through long-term partnerships with local communities and professional organizations, the
Company seeks to address saocial needs, strengthen community resilience, and contribute to sustainable development. HDRE aligns its social investment priorities with the United
Nations Sustainable Development Goals (SDGs) to maximize long-term social and environmental impact.

Material Topic: Social Engagement

Actual and Potential Impacts on Economy,
Environment, and People

Commitments and Results

4 N e N
Positive Impacts (Opportunities) * Sustainability Education: Promote renewable Short-Term Goals (1-2 years)
energy and environmental education to strengthen . ) . ) . )

* Brand Enhancement: Builds stakeholder trust public understanding of sustainability and climate 'Promtll're |n’rerrl13.I.su.s’ralnablll’rg projects, including
and strengthens corporate reputation, creating is5UES. ma'rérlal reuse |n.|'r|a’r|ves, to enhance ESG awareness
long-term social value. * Culture and Inclusion: Support cultural and artistic and |mp|errll‘en'ra’r|0n. N _ N

* Educational Impact: Raises public awareness of initiatives that foster diversity, inclusion, and positive * Launch Th.e HDR_E Sus'ralnabll?’rg Action Project”in 2_0_26’
sustainability and supports long-term community community engagement. encouragmg projec’r.fe.a.rrTs to mye;‘r at least NT$1 million
engagement. « Health Equity: Invest in health promotion and annually in local ESG.II’].ITIaTIVES. Eligible employees or teams

* Health Promotion: Improves access to healthcare elder care programs to he|p reduce dispariﬂes in may applg for S.Ub‘_T,IdI[.ES of UpTD NT$1OO’DOO to expand

. . . . employee participation in social initiatives.
resources and enhances the well-being of underserved healthcare access and improve social well-being. J
groups. Ve ~
- J Negative Impact Prevention Measures or Remedial Medium- to Long-Term Goals (3-5 years)
Procedure ¢ Establish a systematic framewaork for social investment
4 Negative Impacts (Risks) h Ve ~ through the "HDRE Sus’rair'la.\bili’r.g Action Project.”
* Focused Investment: Prioritize long-term initiatives * Encourage employee participation and deepen the Company's

*Resource Allocation Risk: Public welfare and strategic partnerships, with key projects sustained contribution fo social impact and community development.
investments that are not aligned with strategic for at least three years. N =

. . . . . Ve ~N
prioes iy recuce effectiveness andaffec ||+ Communivy Engagement: Expend rencable | gory and Medium-Term Goals and
: energy and environmental education programs to

* Stakeholder Expectations: Limited continuity improve sustainability awareness and strengthen 2025 Progress
in social initiatives may lead to gaps between local support. In 2025, HDRE continued to formalize its social investment
stakeholder expectations and outcomes, affecting * Health Promotion: Continue health initiatives in approach, focusing on education, healthcare, and community
corporate credibility. underserved communities and support vulnerable engagement while strengthening partnerships and local

* Impact Measurement Challenges: Social outcomes groups and older adults. impact.
may be difficult fo quantify, affecting investment * Impact Evaluation: Strengthen collaboration with The Company also established guiding principles for social
evaluation and decision-making. professional organizations and third parties to investment, laying the foundation for the future launch of the

improve social impact assessment and investment "HDRE Sustainability Action Project" and long-term social
effectiveness. engagement.
\ RN U J
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2025 Key Achievements

/ N

Total investment in social participation and public welfare initiatives reached NT$17,715,074 in 2025.

*Education Promaetion: Invested NT$1.5 million in the Beautiful Taiwan 3D Movie Vehicle rural outreach program, completing 18 events, serving 14 elementary schools, and
reaching 1,611 participants, improving access to educational resources in underserved areas.

*Health Promotion: Invested NT$400,000 in the Rural Health Promotion Program, directly benefiting 1,357 participants and indirectly benefiting 11,831 participants, generating
approximately NT$11.29 of social value for every NT$1 invested. An additional NT$1.69 million was donated to Mackay Memarial Hospital for ICU rehabilitation beds.

*Hualien Biodiversity Project: Invested NT$1,000,000, establishing health measurement systems at three Indigenous Cultural Health Stations, serving 122 elders, completing
6,697 health examination, identifying 3,017 health abnormalities, and completing follow-up management for 624 cases.

*Culture and Sports Support: Invested NT$2.28 million in the TPC Golf Tournament, NT$1.5 million in professional basketball team development, NT$1 million in cultural

documentary production, NT$200,000 in the Alishan Forest Railway Journey documentary project, and NT$230,800 in support of the Guru Drum World Percussion Group.
o /)

4 Supporting Domestic Cultural Development

HDRE has long supported the development of Taiwan’s arts and culture. In 2025, HDRE invested more than NT$3.93 million in cultural initiatives, promaoting arts
accessibility and social inclusion through diverse cultural programs.

* Beautiful Taiwan 3D Association - Rural 3D Cinema Tour and Environmental
Education Program

In partnership with the Beautiful Taiwan 3D Association, HDRE applied renewable energy technologies to support the
operation of a 3D mobile cinema. Through immersive 3D experiences, the program introduced topics such as environmental
conservation, biodiversity, climate change, and sustainability to students in underserved communities. In 2025, the program
completed 18 tours, serving 14 elementary schools across Yunlin, Chiayi, and Tainan and reaching 1,611 participants, helping
improve access to environmental education resources and strengthen sustainability awareness.

* Guru Drum World Percussion Group - Penghu Campus Music Outreach Program

Supported by HDRE, the Guru Drum World Percussion Group brought percussion performances, interactive experiences,
and music workshops to schools in Penghu. The program completed 15 performances at 15 schools, reaching approximately
1,650 students, including 10 elementary schools and 5 junior high schools, covering up to 38.5% of schools in Penghu and
enhancing access to arts and music education.
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* Hedao Creation Research Society / PTS - “Solar Terms x Six Senses Laboratory”
Program

Supported by HDRE and produced by Hedao Creation Research Society and PTS, the Solar Terms x Six Senses
Laboratory program fransformed traditional knowledge of the 24 solar terms and sustainability concepts info practical
everyday experiences. The program received the Golden Bell Award for Best Children's Program and the Children's Program
Innovation Award in 2025, demonstrating its impact on cultural and sustainability education.

* PTS - “Alishan Forest Railway Journey” Tokyo Screening

HDRE supported the Tokyo screening of PTS's documentary Alishan Forest Railway Journey, sharing stories of Taiwan's
forest railway heritage and environmental conservation through an international platform. The event attracted 302
participants and helped raise international awareness of Taiwan's cultural and environmental initiatives.

4 Education and Cultural Promotion

Through educational and cultural initiatives, HDRE integrates sustainability concepts into schools and communities, supporting community engagement and
sustainability awareness. In 2025, HDRE organized 33 educational and cultural activities, reaching 3,261 participants. These initiatives covered environmental education,
arts and culture, and sustainability awareness, expanding access to educational and cultural opportunities for students in rural and offshore communities.

* Beautiful Taiwan 3D Movie Vehicle Program Screening

The Beautiful Taiwan 3D Movie Vehicle Program is one of HDRE's initiatives to promote environmental education and community outreach through renewable energy
applications. By integrating renewable energy technologies, HDRE provides a stable power supply for Taiwan's only 3D mobile cinema, helping address power
accessibility challenges in rural areas while supporting cultural and environmental education. Through immersive 3D learning experiences, the program enhances
students' understanding of nature, ecology, and climate change. Its mobility enables high-quality environmental education resources to reach rural schools directly,

overcoming geographic barriers and expanding learning opporfunities. The program also demonstrates HDRE's long-term commitment to educational oufreach and
environmental awareness for future generations.
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¢4 2025 Results

Performance
Indicator

Results

Impact

Photos

Investment

NT$2,500,000

Supported the Beautiful Taiwan 3D Movie Vehicle Program

Tour Locations

18 sessions

Reached rural schools across Taiwan

Participants Reached

1,611 participants

Primarily elementary school students

Technology Integration

Solar PV and energy storage systems

Demonstrated renewable energy applications and
improved energy access in underserved communities

Educational Content

Beautiful Taiwan environmental
education film series

Enhanced understanding of environmental and
sustainability issues

Educational Features
NG

Green Energy Classroom

Delivered immersive environmental education through a
mobile learning platform

Gueilin Elementary

School, Chiayi

Wangliao Elementary

School, Chiayi

Beimei Elementary

School, Chiayi

Feng'an Elementary

School, Yunlin
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4 Rooting Energy Education

* Heshun Elementary School - Walking Tour Program

HDRE supported Heshun Elementary School in organizing a four-day, three-night Hualien-Taitung walking four. The
program engaged 15 teachers and students in experiential learning, broadening harizons, enhancing learning motivation, and
strengthening students’ confidence, teamwaork, and connection with their communities.

* Chinese Culture University Rowing Team

HDRE supported the rowing teams of Chinese Culture University, San Chong High School, and Lu Jiang Junior High School.
With NT$500,000 in funding and equipment support, the program improved training resources, strengthened athlete
development, and established a talent development pathway connecting university, high school, and junior high school levels.

* Changhua County Xinbao Elementary School - Summer Tutoring Program Support

HDRE supported the summer tutoring program at Xinbao Elementary School in Changhua County. The funding helped
provide continuous learning opportunities during summer vacation, reducing educational disruptions and improving learning
stability and quality for rural students.

* Sunshine Foundation - Book Donation Initiative

Combining employee engagement with social impact, HDRE encouraged employees to donate pre-owned books through
the Sunshine Foundation. In 2025, a total of 122 books were collected, supporting children with burn injuries while promoting
resource reuse and charitable giving.
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4 Sports Promotion and Support

* Fubon Braves Basketball Team Sponsorship

HDRE supporfed the Fubon Braves through professional sports sponsorship, promoting the development of Taiwanese
sports while encouraging healthy lifestyles and teamwaork. In 2025, HDRE provided game tickets for employee participation,
strengthening employee engagement and demonstrating its commitment to sports development.

« 2025 Asian Tour Yeangder TPC Championship Sponsorship

HDRE supported the 2025 Asian Tour Yeangder TPC Championship, promoting international sports exchange and
showcasing the values of sportsmanship, discipline, and perseverance. HDRE-sponsored golfer Kazuki Higa won the
fournament and was named the 2025 Asian Tour Order of Merit Champion, highlighting the impact of the Company's
long-term support for sports development.

* Taipei 101 Charity Run Up

HDRE participated in the Taipei 101 Charity Run Up, encouraging employee wellness while supporting public welfare.
Approximately 20 employees from 10 departments took part, collectively climbing 1,456 floors and 32,736 steps,
demonstrating the Company's commitment to both health promotion and social engagement.
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4 Care for Vulnerable Groups and Healthcare

* Mackay Memorial Hospital - ICU Rehabilitation Beds

HDRE donated NT$1.69 million to Mackay Memorial Hospital to support the installation of twao ICU rehabilitation beds,
helping critically ill patients begin rehabilitation earlier, improving functional recovery, and enhancing healthcare efficiency.

* Digital Humanitarian Association - Rural Health Promotion Program

In partnership with the Digital Humanitarian Association, HDRE supported health promotion initiatives in rural
communities through digital learning and healthcare resources. The program directly benefited 1,357 participants and
indirectly benefited 11,831 participants, generating approximately NT$11.29 in social value for every NT$1 invested.

* Walk with Love Public Welfare Collaboration Project

HDRE invested NT$500,000 to support the Walk with Love Foundation in promoting the Patient Right fo Autonomy Act.
The Company also organized an internal seminar attended by 40 employees, enhancing awareness of advance care planning
and informed medical decision-making.

* Eden Clothing Donation Program

Through the Eden Social Welfare Foundation, HDRE encouraged employees to donate pre-owned clothing to support

vulnerable groups. In 2025, a total of 28 boxes of clothing were collected and redistributed to those in need, promoting
resource reuse and saocial care.
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* GiveCircle - Material Matching Initiative

HDRE partnered with GiveCircle to promote resource sharing and reuse by matching donated items with nonprofit
organizations and households in need. In 2025, 829 items were donated, reducing carbon emissions by 478 kg and
supporting 12 organizations and schools. From 2024 to April 2026, a cumulative 1,310 items were donated, reducing waste by
369 kg and carbon emissions by 760 kg, benefiting 17 organizations.

4 Sustainability Newsletter Publication

In 2025, HDRE continued publishing its Sustainability Newsletter to keep employees informed of global and local
sustainability issues and industry trends through regular internal communications. Topics covered environmental and climate
issues, energy regulations, human rights, biodiversity, and material risk events, supporting employees' understanding of
sustainability-related issues and a shared understanding across departments while supporting the Company's sustainability
governance and internal communication on sustainability-related risks and opportunities.

A total of 9 issues were published in 2025, bringing the cumulative number of issues to 46. By integrating updates on the
Company's sustainability initiatives with external sustainability trends, the newsletter supported employees' understanding of
the Company's sustainability strategy and encouraged participation in sustainability initiatives.

¢ Future Outlook and Continued Commitment

HDRE will continue to strengthen its long-term community investment strategy by establishing long-term social investment mechanisms. Through annual funding and
project-based programs, the Company aims to address local community needs while tracking the impact of ifs initiatives. In addition to ongoing corporate funding, HDRE
will encourage employee participation in volunteer services, donation drives, and community activities, encouraging broader employee participation in community
initiatives. Building on past experience, HDRE will continue to support communities surrounding its renewable energy projects, focusing on education, elder health, and local
environmental issues. Through partnerships with schools, social welfare organizations, and environmental groups, the Company will promote educational programs and
implement initiatives such as ecological conservation and resource reuse to befter address local needs. HDRE will also establish consistent collaboration models and
implementation processes across different regions, supporting long-term community development through environmental stewardship, improved access to educational
and health resources, and ongoing community engagement, while strengthening long-term partnerships with local communities and other stakeholders.
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Core Vision and Commitment

As climate change continues to intensify and extreme weather events become more frequent, HDRE recognizes the close link between energy
management and sustainable development. As operations expand and energy demand increases, the Company continues to improve energy efficiency,
increase renewable energy adoption, and strengthen energy and carbon management to address climate-related challenges.

HDRE incorporates climate considerations into operational decision-making and, guided by its Sustainability Policy, continues to advance structured
energy management and low-carbon transformation. These efforts support the goals of improving energy efficiency, reducing environmental impacts, and
enhancing operational resilience.

Looking ahead, HDRE will further expand renewable energy adoption, strengthen its energy management system, enhance climate risk assessment
capabilities, and promote cross-functional collaboration. Through these efforts, the Company aims to improve environmental performance and operational
resilience while steadily advancing low-carbon transformation and sustainable growth.

2025 Results and Performance

%o

usage rate, with renewable electricity consumption increasing were identified during the reporting year.

1 Taipei headquarters achieved a 90.46% renewable electricity :‘ No material violations of environmental laws or regulations
by 17.66% compared with 2024.

System at its Taipei and Taichung offices and obtained

third-party certification.

HDRE continued to enhance its TCFD climate-related and TNFD
nature-related disclosures.

5 HDRE implemented the ISO 50001:2018 Energy Management

completed greenhouse gas inventories covering Scope 1, Scope

3 HDRE expanded the scope of its greenhouse gas inventory and
2, and Scope 3 emissions for all domestic office locations.
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HDRE Sustainability Development Progress

The Company is steadily advancing sustainable development goals according to its established schedule, and no revisions were made to the implementation roadmap during
the reporting period. Through systematic management processes and continuous investment and improvement, HDRE is progressively advancing toward its net-zero emissions

target across its office locations and broader operations.

Year Target Current Implementation Status Analysis and Explanation
Ve — - - —
el headauariers achieves In 2025, Taipei headquarters Although the reneyvable eIecTng’rg usage rate decllneq c_ompared with the previous
2025 p q achieved a renewable electricity year qu fo operahopal expansion and.lncreased electricity demand, To.TaI re_newable
100% renewable electricity use $90.46% electricity consumption continued to increase. HDRE expects to achieve its 100%
usage rate o - 0 renewable electricity target through expanded renewable electricity procurement.
‘ . . HDRE has completed greenhouse gas inventories for all existing office locations and
2025 All office locations obtain The target remained on track obtained BSI 1SO 14064-1:2018 verification at the reasonable assurance level for four
ISO 14064-1 verification in 2025. consecutive years. New office locations will be included in future inventory
boundaries.
2025 Implement the 1ISO 50001 Certification was obtained in HDRE completed 1SO 50001 Energy Management System certification and obtained
Energy Management System 2025. third-party certification in December 2025.
HDRE contfinues to promote renewable electricity procurement and use across its
Taipei headquarters renewable offices. In 2025, renewable electricity usage reached 90.46% at Taipei headquarters
0 . . . .
Reduce emissions by 20% electricity usage reached and .88..05A: a_'r the Taichung offl.ce, with oyerall renewable elec'rrlcrfg. coverage
2028 d with the b 90.46% while the Taich continuing to improve. Due to office expansion and renewable electricity supply
compared wi € Dase year N 0. whiie fhe alcuung limitations, 100% renewable electricity use has not yet been achieved. HDRE will
office reached 88.05%. continue increasing renewable electricity procurement through renewable energy
certificates and long-term power purchase agreements.
40% HDRE continues to increase HDRE continues fo .expe:c::_d req—iwabli eIecTrici;ll_.J use and ds’rre_ng’rher:j energy
issi . management across its offices. 0 enewable ene adoption and ene
2030 Reduce emn;snons by 0 renewable electricity use g r i i r ug r .w .rgg pti ind rgy
compared with the base year ) ) management measures, the Company is reducing operational carbon emissions and
across all office locations. steadily improving renewable electricity coverage toward its 2030 target.
HDRE confinues TD nerease HDRE has established a foundation for greenhouse gas management through 1SO
renewable electricity use at 14064-1 verification and implementation of the 1SO 50001 Energy Management
2050 Achieve net-zero emissions office locations and plans to System. The Company continues to increase renewable electricity use while
across all operations expand the greenhouse gas promoting energy-saving and low-carbon measures. Going forward, HDRE will
inventory boundary to project expand inventory boundaries, strengthen energy management, and progressively
sites advance toward its 2050 net-zero goal.
o )
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To advance sustainable development, HDRE adopts the Task Force on Climate-related Financial Disclosures (TCFD) framework fo conduct cross-functional workshops and
interviews, enhancing employees' understanding of climate change and integrating climate awareness into daily operations.

5.1.1 Governance and Risk Management

The Board of Directors is the highest governing body for climate- and nature-related issues. It is responsible for
overseeing climate strategies, overseeing the identification, assessment, and management of material climate- and
nature-related risks and opportunities, and ensuring climate and nature considerations are incorporated into
corporate decision-making. The Board regularly reviews reports on material sustainability topics, TCFD and TNFD Directors
disclosures, and greenhouse gas inventories. In 2025, two formal reports were presented to the Board.

The Sustainable Development Office, reporting directly to the Chairman, serves as the central unit responsible for
climate and nature-related initiatives. Its responsibilities include climate risk management, renewable electricity
planning, sustainability policy implementation, education and training, and sustainability disclosures, in accordance
with the Sustainability Information Management Measures. Management regularly reports to the Chairman and
President on key issues, including climate risks, green procurement, energy management, carbon credits, overseas Sustainable
power trading, and biodiversity, while coordinating cross-functional collaboration as needed. Development Office

The Company provides annual climate-related fraining for directors and senior management through internal
briefings and external programs, covering climate change, sustainability trends, and natural resource management fo
strengthen their understanding of the TCFD and TNFD framewaorks. Training records are maintained by the Human
Resources Department. Through its sustainability points program and incentive mechanisms, HDRE encourages
employees to participate in low-carbon and sustainability initiatives and continues to foster a culture of sustainability
across the organization.

To enhance climate risk management, HDRE contfinues to align its climate- and nature-related risk management
processes with the TCFD and TNFD framewaorks to refine its risk identification and assessment processes. In 2025, the
Company further strengthened these efforts through external expert consultation and cross-functional interviews fo
identify climate- and nature-related risks and opportunities, improve risk assessment capabilities, and further
integrate risk management into daily operations.

1

Issue Idenfificafior)

T

Strategic Planning)

Resource
Integration

Evaluation

A A

Monitoring and )

4 Risk and Opportunity Identification and Management Process

Every two years, HDRE conducts a company-wide climate risk assessment using questionnaires and evaluates
risks using a likelihood-and-impact matrix based on likelihood and impact to identify material climate risks and
opportunities. Material climate risks and opportunities are reviewed annually through cross-functional discussions to
determine whether previous assessment results require adjustment. For material climate risks and opportunities
identified each year, HDRE establishes corresponding metrics and targets to strengthen climate management.




Sharing: Creating a
Better World Together

5 1 TCFD Climate-Related
Financial Disclosures

¢ TCFD Climate Risk and Opportunity Identification Process

Process Description
/ N
Climate-Related Collect data on physical risks, transition risks, and opportunities under the TCFD framework, focusing on the renewable
I -
. energy industry and operating locations through international reports, climate adaptation platforms, and public information
Data Collection 94 J . J J . . . .
sources.
Department Interview department heads to identify potential climate-related risks and opportunities based on the TCFD framework and
Interviews operational practices. Review current management approaches and targets and align them with TCFD metrics and targets.
TCED Develop TCFD risk and opportunity questionnaires based on collected data and interview results. Department heads assess
Questionnaire potential climate impacts and likelihood of occurrence. Risk and opportunity factors are reviewed annually to determine
whether previous assessment results require adjustment.
Materiality Use matrix analysis to identify material climate risks and opportunities based on questionnaire responses. Assess likelihood
Matrix Analysis and impact, and link results to management approaches, metrics, and targets.
- J

Climate-Related Data Materiality Matrlx Establish Metrics and
co"ectlon Department Inter‘”ews TCFD Quesrlonnalre

*Collect data on physical
risks, transition risks, and
opportunities under the TCFD
framework.

*Focus on the renewable

energy industry and
operating locations, drawing
on international reports,
Taiwan climate adaptation
platforms, online resources,
and news sources.

J

*Interview department heads
based on the TCFD framewaork
and operational practices to
identify potential climate-
related risks and opportunities.

*Review current climate

management approaches and
targets and align them with
TCFD metrics and targets.

*Develop TCFD climate risk
and opportunity questionnaires
based on collected data and
interview results.

-Department heads assess

potential climate impacts and
the likelihood of occurrence.

*Conduct matrix analysis
based on questionnaire
responses to identify material
climate risks and opportunities.

+Assess likelihood and impact,

and link results fo management
approaches, metrics, and
targets.

For identified material climate
risks and opportunities, define
corresponding management
approaches, metrics, and targets.
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In 2025, HDRE further enhanced its TCFD risk assessment process in line with relevant disclosure recommendations, refining climate risk fransmission pathways to better

assess climate-related risks and develop appropriate response strategies.
The enhanced process includes financial impact assessment, identification of risk factors and key assumptions, development of climate scenarios and transmission

pathways, and definition of climate risk items.

Develop Climate
Scenarios and
Transmission Pathways

Identify Risk Factors Assess
and Key Assumptions Financial Impacts

Define

Risk Items

5.1.2 Strategy

5.1.2.1 Climate Strategy (TCFD)

Based on the climate risk and opportunity identification process described above, * Climate Risk Matrix
HDRE continued to review industry trends, climate-related regulations, and peer
disclosures in 2025. Following the assessment, the existing climate risks and

opportunities remained relevant. Accordingly, HDRE continued to evaluate 6 physical High A o

risks, 3 transition risks, and 7 climate-related opportunities. In accordance with TCFD _ _ Compr";'?ﬂon Project Delays
guidance, HDRE developed climate risk and opportunity matrices to help stakeholders Stakeholder Climate Requirements o«
understand climate-related issues across the short, medium, and long term. The Supply Chain
Company also discloses material climate risks and opportunities, together with their Disruptions

. . . . . . Equipment Damage Increased Disaster
business, strategy, and financial impacts, and has established corresponding \ Prevention Costs

management approaches and targets.
9 ppr g Higher Operating Costs

Carbon Fee Costs g

pooyI

¢ Six Material Climate Risks Identified in 2025

- - Heat Stress
Increased Disaster Prevention Price Competition .
Costs

Low

>
@ Stakeholder Climate Requiremena @ Higher Operating Cosfs) Low Impact degree High
@ Supply Chain Disruptions ) @ Project Delays ) Note: Likelihood is classified as High (likely to occur within 1 year), Medium (1-5 years),

= and Low (more than 5 years). Impact is classified as High (over NT$100 million),
Medium (NT$50 million to NT$100 million), and Low (below NT$50 million).
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For material climate risks, HDRE reviews management approaches on an ongoing basis, taking into account historical experience and market conditions, and establishes

corresponding management targets.

Risk

Category Risk Item Risk Event Impact Description Time Horizon Management Approach and 2025 Achievements
Ve
* Approach:Conduct site risk assessments before
roject development, implement real-fime monitorin . .
Extreme weather events, such as P J P . P . 91 . No material project delays occurred
. during construction, and strengthen project schedule | .
. typhoons and heavy rainfall, may . . in 2025.
Project . . . management through standardized operating - . .
Del cause site flooding or transportation | Short-term q + Sustainability considerations were
. . . . rocedures. . . . .
elays disruptions, resulting in project a ) incorporated into project design
. * Target: Enhance site assessment procedures . .
delays and cost increases. . o o . discussions.
and real-tfime monitoring capabilities fo minimize
project delays.
. . . . L
To et it s
Typhoon / Increased |impacts, additional investment E ) . 'gk quip
Heavuy Rainfall Disaster may be required fo enhance wind asecon s asses.sments. . ) ) + Conducted project design reviews
y . . . Short-term | * Target:Develop climate-resilient project designs .
Prevention | resistance, heat resistance, and flood . i . with external consultants.
prevention capabilities, resulting in and evaluate adaptive equipment solutions to reduce
Physical Costs higher capital expendi'r’ures. equipment damage and additional maintenance
Risk costs.

Supply Chain
Disruptions

Suppliers may be affected by
climate-related events such as
heavy rainfall, flooding, drought, or
wildfires, disrupting normal supply
and increasing operating costs.

Medium-term

Approach:Diversify suppliers, strengthen local
sourcing, and optimize inventory management.
Target:Establish climate risk assessment and
inventory monitoring mechanisms to enhance
supply chain resilience and maintain operational
continuity.

+ Revised supplier evaluation forms
fo incorporate ESG criteria.

Chronic Risk:
Long-term

Climate Impacts

Higher
Operating
Costs

Increased weather variability may
reduce the accuracy of existing risk
assessment systems, resulting in
greater cost uncertainty and
increased cost management pressure.

Medium-term

Approach : strengthen risk assessment
capabilities and fools, enhance climate resilience,
and implement protective measures at project
sites.

Target: Enhance climate scenario analysis
capabilities and evaluate feasible risk measurement
toals.

* Conducted regular and ad hoc
inspections of project sites.

* Refined climate scenario analysis
methodologies in 2025.
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Risk

Impact Description

Time Horizon

Management Approach and Targets

2025 Achievements

In the low-carbon electricity market,
hydropower and wind power may be
more price-competitive than solar power.
At the same time, growing customer
demand for low-carbon products may
require supply chain decarbonization,
increasing operating costs and potentially
reducing profitability.

Short-term

* Approach:pevelop low-carbon products and
green design solufions while continuously
monitoring market demand.

* Target: Assess the carbon footprint of PV
modules and explore sustainability-linked
financing solutions with financial institutions
o reduce financing costs.

* Engaged with financial
institutions on sustainability
-linked financing.

Category Risk Item Risk Event
-
Low-Carbon
Market Competitiveness
(Price Competition)
Transition
Risk
Stakeholder
Reputation Climate
Requirements
o

Stakeholder expectations regarding
HDRE's support for low-carbon transition,
energy conservation, and carbon reduction
may affect the Company's reputation
among shareholders, customers, and
suppliers, potentially reducing market
value or increasing capital costs.

Medium-term

* Approach:Continue promoting low-carbon
transition and communicate HDRE's climate
commitments through stakeholder engagement,
investor conferences, the corporate website,
and sustainability reports.

* Target: Enhance stakeholder engagement
effectiveness and continue investing in education
and outreach initiatives.

2025 Education and Qutreach

Programs:

+ Beautiful Taiwan 3D Movie Vehicle

rural screenings: NT$960,000

* Heshun Elementary School Walking

Tour Program: NT$100,000

+ Changhua County Xinbao Elementary
School Summer Tutoring Program:

NT$70,000

J

¢ Climate Opportunity Matrix

¢4 Four Material Climate Opportunities Identified in 2025

@ Investment Attraction ) @ Smart Green Power Sgstems)

02,

Growth Aligned with
Market Preferences

) @ Enhanced Corporate Resilienca

Note: Likelihood is classified as High (likely to occur within 1year), Medium (1-5 years), and Low (more than

High A . ]
Growth Aligned with Market Preferences;
Investment Attraction
-
= |Increased Renewable PSmarTSGrien
2 | Energy Adoption OWEN JYSTEMS
=y *—
3 Low-Carbon Power Enhanced Corporate
o . Resilience
a Generation
o«
Resource Circularity
Low =
>
Low Impact degree High

= 5 years). Impact is classified as High (over NT$100 million), Medium (NT$50 million to NT$100 million), and
Low (below NT$50 million).
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Opportunity
Category

Opportunity Event

Impact Description

Time Horizon

Management Approach and Targets

2025 Achievements

s

Market

Investment Attraction

Growing awareness of green energy and
net-zero transition enhances HDRE's brand
value and market competitiveness,
strengthening stakeholder recognition
and creating opportfunities for business
growth and investment.

Short-term

* Approach:Continue expanding HDRE's
energy- saving services and integrated green
energy solutions.

* Target: increase renewable electricity usage at
office locations, optimize monitoring and delivery
systems, enhance service quality, and improve
energy management performance.

~

* Taipei headquarters renewable electricity
usage reached 90.46%.

+ Taichung office renewable electricity
usage reached 88.05%.

Growth Aligned with
Market Preferences

As energy transition and net-zero policies
advance, demand for green energy management,
EV charging services, renewable energy, and
smart energy solutions continues to grow,
creating additional revenue and development
opportunities.

Short-term

* Approach:Monitor policy and market
developments and explore new service models.

* Target:increase renewable energy generation,
expand overseas energy market deployment, and
accumulate international green energy service
experience.

» Overseas project sites continued trial
operations in 2025.

Resilience

Enhanced Corporate
Resilience

By proactively addressing climate risks
and opportunities, HDRE can strengthen
disaster response capabilities, maintain
operational adaptability, and reduce
unexpected operating costs.

Medium-term

* Approach:Regularly collect climate-related
information and exchange experience with
domestic and international peers to strengthen
climate resilience.

* Target:Encourage participation in climate-related
fraining and activities to improve employees'
climate awareness and response capabilities.

* Board members completed 18 training
hours.

* Climate-related training reached 143
employee participants.

* 54 employees participated in sustainability
point redemption activities.

Products
and Services

Smart Green Power
Systems

Through integrated power consulting,
planning, electricity sales, and smart
energy management services, HDRE
helps customers improve energy efficiency
and renewable electricity utilization, creating
value for customers while generating new
revenue opportunities.

Medium-term

° Appruach:DeveIop integrated green electricity
services and enhance customer experience.

* Target:Further optimize the Smart Green Power
IoT Platform, incorporate Al technologies into
low-carbon services, and continuously improve
platform functionality and user experience.

+ Completed operation, maintenance, and
functional optimization of the Smart
Green Power IoT Platform.
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5.1.2.2 Climate Scenario Analysis

To strengthen climate risk management, HDRE uses scenario analysis to evaluate climate-related risks under both orderly transition and disorderly fransition scenarios,
supporting risk response planning and assessment of climate resilience. In 2025, HDRE continued fo assess both physical and transition risks, with physical risk analysis focused
on flood risks at domestic operating locations and expanded to include the Tainan factory, Kaohsiung office, and Penghu office, in line with the greenhouse gas inventory
boundary. Transition risk analysis continued to evaluate the potential impact of carbon costs, using HDRE's internal decarbonization pathway as the key scenario assumption to
better reflect actual carbon cost exposure.

Climate Physical Risk Scenario Analysis:

- . High
Flooding at Own Operations SSP5 SSP 3
Fos‘ls'iall-(fi::I::e higllm;ag Al;ock;R;::It:g
4 Methodology
SSp2

This analysis uses the third-generation flood potential maps published by the Water Resources
Agency, Ministry of Economic Affairs (https://gic.wra.gov.tw/Gis/Map) to assess flooding risks
through overlay analysis. Flood depths are classified as no impact, 0.3-0.5 m, 0.5-1m, 1-2 m, 2-3 m,

Middle of the Road

uoljebiyiN abuey)
ajewl|) o} sabuajjey)

and above 3 m. The flood potfential maps incorporate sewer systems, regional drainage flood SSP1 SSP 4
simulations, and flood-prone area management plans, while also considering flood characteristics, Taki::i::';:i:il:unnd A::T;il\ifized
including flow velocity and water-level rise rates, as well as differences in rainfall distribution

between plains and mountainous areas. Accordingly, ten quantitative rainfall scenarios were Low

simulated: 150, 250, and 350 mm in 6 hours; 200, 300, and 400 mm in 12 hours; and 200, 350, 500, >
and 650 mm in 24 hours. Low Challenges to Climate High

The flood potential maps are developed using designed rainfall scenarios, specific hydrological Change Adaptafion

and topographical conditions, and hydraulic modeling to simulate potential flooding under the
normal operation of flood-control infrastructure. The maps illustrate designed rainfall scenarios,
flood depth distributions using color-coded classifications, and relevant usage limitations. Based on
these scenarios, this analysis applies rainfall simulations corresponding to both the SSP2-4.5
scenario, in which future warming is limited to 2°C, and the SSP5-8.5 scenario, in which future
warming exceeds 4°C. At a 90% confidence level, maximum daily rainfall in Taiwan is projected fo
reach approximately 371.9 mmin 2037 under SSP2-4.5 and 419.3 mm in 2040 under SSP5-8.5, both
corresponding to the 24-hour 500 mm rainfall scenario. To account for regional differences across
Taiwan, all ten rainfall scenarios were incorporated info the assessment, enabling HDRE to evaluate
the vulnerability of its operations under more stringent flooding-related physical risk scenarios.

The flood potential maps are intfended fto support early identification of disaster risks; however,
they cannot simulate the actual rainfall processes or flooding conditions of future typhoon and flood
events. Therefore, the maps are based on hydrological analyses using different rainfall intensities
and rainfall patterns and are intfended solely for pre-disaster flood preparedness and emergency
response planning. As the development of these maps involves numerous assumptions and
variables, and the results are significantly influenced by spatial and temporal resolution as well as
model complexity, the assessment results remain subject to uncertainty.
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¢ Analysis Results and Resilience Assessment

This analysis covered 19 HDRE operating locations. After overlaying geographic information, 3 locations, including 1 owned location and 2 leased locations, were identified
as having potential flooding risk under the selected flood scenarios, while the remaining locations were not located within areas projected to be affected by flooding. Overall,
approximately 15% of locations have potential flooding exposure. Even under the most severe flooding scenario, the maximum simulated flood depth at affected locations is
limited to the 0.5-1 m range, indicating relatively limited potential impacts and manageable risk. Detailed flooding simulation results for each operating location are presented
in the table and figure below.

Hazard x Vulnerability R RET 0 0.5-1(m) REEICH
(Maximum Flood Depth)

Owned Locations 3 1 0 0

Leased Locations 13 0 2 0 J

HDRE will continue to assess and strengthen flood prevention and damage mitigation measures at
owned operating locations by progressively enhancing its Business Continuity Plan (BCP) for physical
risks o ensure the uninterrupted delivery of energy-related services, while also taking employee
commuting safety into account to strengthen organizational resilience. For leased locations, HDRE will
continue to review relevant climate risk assessment reports, evaluate potential leasing risks, and
identify more resilient location options where appropriate, with the aim of ensuring service continuity
and safeguarding employee safety.

Climate Transition Risk Scenario Analysis: Carbon Costs

¢ Analysis Method

This analysis builds on the carbon pricing assumptions adopfed in previous assessments. In 2025, HDRE shifted to evaluating the potential financial impacts of
fransition-related carbon costs under different scenarios based on the Company's own decarbonization pathway, allowing for the development and refinement of
decarbonization strategies that more closely reflect HDRE's operational circumstances.

Drawing on carbon price assumptions published by the Network for Greening the Financial System (NGFS), HDRE selected two scenarios for the analysis: the Below 2°C
scenario, representing a moderate-emissions pathway aligned with current expectations, and the Fragmented World scenario, representing a disorderly transition pathway in
which global decarbonization goals are not achieved. These scenarios correspond to warming outcomes of 1.8°C and 2.4°C, respectively, and serve as references for the
Company's climate governance strategy. To enhance the reliability of the analysis, HDRE assumes that its current operating model and decarbonization plan remain
unchanged. The assessment is based on the Company's emissions reduction pathway, which targets a 40% reduction in emissions by 2030 and achievement of net-zero
emissions by 2050.
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¢ Transition Risk Climate Scenarios, Parameters, and Assumptions

. .1 . .
* NGFS Climate Scenario * Scenario Parameters and Company Assumptions

High

Disorderly Too little, too late Scenario Parameters:

Under the NGFS Below 2°C scenario, carbon prices are projected to
increase from NT$500 in 2025 to approximately NT$4,500 by 2050.
Accordingly, carbon costs are assumed to rise from approximately
NT$450 to NT$3,000 over the same period.

Company Assumptions:
The analysis assumes a Business as Usual (BAU) operating scenario.

Transition risks

Orderly Hot house world

Low

Low physical risks High

1
* Scenario Assumptions and Warming Targets

Below 2°C Fragmented World

Note 1: Source: Network for Greening the Financial System (NGFS) Scenarios Portal, https://www.ngfs.net/ngfs-scenarios-portal/explore
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¢ Analysis Results and Resilience Assessment ¢ Carbon Pricing: Potential Additional Operating
Costs in the Future (After Decarbonization)

Under the Below 2°C scenario, which is considered more consistent with current 40,000.00

expectations, HDRE assumes that its decarbonization pathway remains unchanged. As 3500000 —

this scenario requires higher carbon prices to limit warming to below 2°C, the greatest ’ \

revenue impact is expected before 2030. Although the Company's decarbonization 30.000.00 \/\

pathway projects a 60% reduction in emissions by 2030, rising decarbonization costs 25,000.00 \\ \

could account for approximately 0.004%. of revenue. Once the transition is achieved 20,000.00

and existing decarbonization targets continue to be implemented, the medium-term 15 000.00 \ /’\ \

financial impact is expected to remain manageable. ' \/ \\
In comparison, the Fragmented World scenario assumes a more gradual increase in 10.000.00

carbon costs. Combined with HDRE's ongoing decarbonization efforts, carbon costs are 5,000.00 X

expected to account for no more than approximately 0.003%. of revenue. However,

according to NGFS projections, other input and raw material costs could increase more 2025 2030 2035 2040 2045 2050

. . . . i . (5,000.00)
significantly under this scenario. HDRE will confinue to monitor and assess ) _ )
procurement cost risks. e Orderly Scenario e Disorderly Scenario

: i . . . N
Transition Risk Scenario Analysis

Climate-Related . o
Transition Risk Scenario Below 2°C Fragmented World

Time Horizon 2030 2040 2050 2030 2040 2050

Projecfed Carbon Cost Range NT$500-%$1,300 NT$1,300-$2,600 |[NT$2,600-%$4,400| NT$450-$500 NT$500-$1,800 | NT$1,800-$3,100
Additional Carbon Costs

from New Regulations
and Policies

Carbon Cost as a 0.003% - 0.003% - 0.001% - 0.002% - 0.001% - 0% -

Percentage of 2025 Revenue 0.005 % 0.003 % 0.003% 0.003 % 0.002 % 0.002 %
- J

Based on the fransition risk analysis results, HDRE will confinue to monitor its greenhouse gas emissions and international carbon pricing tfrends while implementing its
energy conservation and carbon reduction policies. In 2025, renewable electricity usage reached nearly 90% at both the Taipei headquarters and Taichung office, with the
remaining share affected by the inherent variability of renewable energy generation.

In addition to evaluating potential costs associated with future project development and procurement, HDRE will leverage its industry expertise fo promofte more
energy-efficient projects, align with the Financial Supervisory Commission's eligibility criteria for sustainable economic activities, and support enterprises in accessing

renewable energy. Internally, the Company will continue promoting energy conservation, carpooling, and electricity management initiatives as key measures to strengthen
climate resilience and capture climate-related opportunities.
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5.2.1 Energy Use Management

¢ Energy Management Policy and System

HDRE's EHS Office is responsible for overseeing energy management. Guided by applicable energy regulations and the Company's sustainability policy of improving
environmental and energy performance, HDRE regularly reviews energy performance and develops and discloses energy management plans to achieve the following five

objectives.

Five Energy Management Objectives

Improve Energy
Efficiency

Ensure Regulatory
Compliance

Prevent Energy
Waste

Advance Low-Carbon
Operations

Strengthen Performance h

Management

Optimize energy allocation
through equipment upgrades and
smart monitoring systems.

-

Comply with energy management
regulations and requirements.

Promote efficient energy use and
foster a culture of conservation.

Improve energy efficiency and
progress foward net-zero targets.

Ensure effective implementation
of energy management targets
and continuously improve performance.

J

4 1SO 50001 Energy Management System Implementation Status

HDRE began planning the implementation of the ISO 50001 Energy Management System in Q3 2024 and completed third-party verification and certification in December
2025. By improving energy efficiency, the Company continues to advance its green operations policy.

Item Timeline Implementation Status Expected Benefits
[ 1.Impl tati t ducted in Q3 2024 Syst ticE A
.Implementation assessment conducted in . stematic Ener
IS0 50001 Sgs_tem Assessment initiated in Q3 2024 P ] ) ) J 9
|mp|emen1‘at|on 2.Procedures and documentation established in Q4 2024. Management
Third-Party Verification Q4 2025 Energy performance indicators established in accordance Monitoring and
Prepa ration with sustainability policy objectives. Measurement Indicators
1.Collected and analyzed energy baseline data based on
li energy performance indicators. . Savi
uantified Energy-Savin
Egefrgl;:’l _BIE::SE II‘;E Q1 2025 2.Conducted energy source identification. u ] 9 g
Performance
stablishmen 3.Energy baseline establishment and statistical analysis
completed in Q2-Q3 2025.
N i J
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Item Timeline Implementation Status Expected Benefits
Conti | t A
ontinuous Improvemen
En_ergg Performance Q4 2024 Energy performance measurement indicators established. .p
Indicator Development Mechanism
. 1.Verification scope expanded and confirmed in Q1 2025. . .
Third-Party e . . Certification and Annual Audits
. . Certification completed 2.System operation and record management implemented L.
Verification and _ , to Maintain Energy
. gs . in December 2025 in Q2-Q3 2025.
Certification

o ) Management Effectiveness
3.System certification completed in December 2025.

Continual Improvement
of the Energy

Regular review and data analysis, with . .
9 Y - Ongoing Implementation

annual certification maintained
Management System
o )
Energy Use Statistics and Analysis GEES) (GEESE
¢ Total Energy Consumption Over the Past Three Years
-~ N
2023 2024 2025
Annual Change
Energy Type Energy Use Consumption Energy Use Consumption Energy Use Consumption [ Energy Consumption
(L, kwh) (GJ) (L, kWh) (GJ) (L, KWh) (61) (2025vs.2024)
Total Fossil Fuel Consumption
95 . 14,468.49 472.18 5,490.56 189.57 4,622.19 145.43 -23.28%
Unleaded Gasoline
Total Fossil
Fuel 92 5,120.16 167.10 17,364.83 600.83 19,385.43 609.94 +1.52%
Consumption Unleaded Gasoline
Premium Diesel 24,268.23 852.92 20,797.888 743.49 30,188.40 1,089.91 +46.59%
Grid Electricity (kWh) 220,342 792.84 584,025.7951 2,102.49 1,232,799.77 4,435.91 +111.08%
Renewable Energy 167,821 603.86 144,024 518.49 183,636.00 660.77 +27.44% )
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Energy Structure Analysis

s ™
Total Energy Consumption (GJ) 2,888.905 4,154.87 6,941.96 +67.08%
Grid Electricity Ratio (%) 27.44% 50.60% 63.90% +26.28%
Renewable Energy Ratio (%) 20.90% 12.47% 9.52% -23.66%
Consolidated Revenue
4 5,839.009 10,125.465 8,779.687 -13.29%
(NT$ Million) ’
Energy Intensity 0.4946 0.4103 0.7907 +92.71%
\_(GJ/NTS$ Million Revenue) Y,

Note 1: The reporting boundary covers all operating locations of the HDRE Group, including the Taipei headquarters and offices, the Taichung office and warehouse, the Tainan factory, offices and
dormitories (Annan District, Qigu District, Xuejia District, and Jiali District), the Kachsiung office, and the Penghu office.

Note 2: The calorific values used for fuel consumption in 2024 and 2025 were based on the Energy Bureau's Calorific Value Table for Energy Products: electricity, 860 kcal/kWh; gasoline, 7,520 kcal/L;
diesel, 8,629 kcal/L. Conversion factors: 1 kcal = 4.184 kJ; 1 GJ = 1,000,000 kJ.

Note 3: Grid Electricity Ratio (%) = Electricity Consumption (GJ) / Total Energy Consumption (GJ).

Note 4: Renewable Energy Ratio (%) = Renewable Energy Consumption (GJ) / Total Energy Consumption (GJ).

Notfe 5: Energy Intensity (GJ/NT$ Million Revenue) = Total Energy Consumption (GJ) / Annual Consolidated Revenue (NT$ Million). Annual consolidated revenue is based on the audited annual
consolidated financial statements certified by KPMG.

Note 6: The increase in energy consumption in 2025 was primarily attributable to higher consumption of 95 unleaded gasoline and electricity. As the Company contfinued to expand its business
operations, additional office locations and project execution activities increased the use of company vehicles, resulting in higher gasoline consumption. At the same fime, growth in headcount,
increased equipment usage, and the continued operation of newly established locations contributed to higher electricity consumption. In addition, the 2025 energy inventory boundary was

expanded to include more operating locations and energy use data, further contributing to the increase in overall energy consumption.

5.2.2 Greenhouse Gas Management

4 Greenhouse Gas Management Policy and Framework

By conducting greenhouse gas inventaries, HDRE is able fo understand its emissions profile and identify opportunities for improvement at the source, supporting its
fransition foward net-zero emissions. Since 2021, HDRE has conducted annual greenhouse gas inventories covering Scope 1 (direct emissions), Scope 2 (indirect energy
emissions), and Scope 3 (other indirect emissions).

¢ Climate Action Philosophy

HDRE believes that “climate action starts with ourselves.” The Company continues to increase its use of renewable energy and follows a clear pathway toward achieving
net-zero emissions across office locations by 2030. Greenhouse gas inventory data serves not only as a disclosure tool but also as a guide for action, helping HDRE proactively
manage challenges and drive continuous improvement in a changing environment.




Energy Resource
5 - 2 - Better World Together
Policy and Management

¢ Scope 3 Materiality Identification and Management

Based on the current inventory boundary for office operations, HDRE identified employee commuting and business travel as its primary Scope 3 emission sources through
a materiality assessment process. These categories are therefore prioritized for inventory and management. To maintain emissions at a relatively stable level, HDRE
implements the following low-carbon transportation measures:

* Promoting Public Transportation: Provides transportation subsidies and encourages employees to use public transportation for commuting.

* Reducing Unnecessary Business Travel: Promotes virtual meetings and reduces non-essential business travel.

Greenhouse Gas Inventory Results

¢ Inventory Standards and Methodology

The greenhouse gas inventory was conducted in accordance with ISO 14064-1:2018 using the operational confrol approach. Emission sources within the inventory
boundary included Category 1 (direct emissions), Category 2 (energy indirect emissions), and Categories 3-6 (other indirect emissions). Greenhouse gases covered by the
inventory include COz, CH4, N20, HFCs, PFCs, SFe, and NFs.

4 Inventory Boundary

In 2025, HDRE expanded the inventory boundary to include all office locations across Taiwan. Certain subsidiary operating locations within the consolidated financial
reporting boundary were also included. The inventory boundary covers the Taipei headquarters and offices, the Taichung office and warehouse, the Tainan factory, offices and
dormitories (Annan District, Qigu District, Xuejia District, and Jiali District), the Kachsiung office, and the Penghu office.

HDRE's project portfolio includes self-operated projects, outsourced operation and maintenance (O&M) projects, projects under construction, and joint venture projects. Due
fo the complexity of ownership, property rights, and operational control arrangements, further assessment is required before determining whether these project sites should
be included in the inventory boundary. To ensure the accuracy of inventory results and regulatory compliance, project sites were not included in the 2025 inventory boundary.

¢ 2025 Inventory Results

Within the 2025 inventory boundary, Category 1 emissions fotaled 152.7804 tC0O.e, Category 2 (market-based) emissions totaled 671.3906 tC0O:e, and Categories 3-6
emissions tofaled 325.8614 tCOse, resulting in total greenhouse gas emissions of 1,150.0324 tCOze.

Greenhouse gas emissions increased in 2025 primarily due to the expansion of the inventory boundary from selected operating locations to major office locations across
Taiwan, together with the inclusion of additional operational activities and emission source data. Continued business growth, increased headcount, and expanded operating
locations also contributed to higher energy consumption and related emissions.

Category 1 emissions increased mainly due to more frequent use of company vehicles. Category 2 emissions increased as employee headcount grew, equipment usage
expanded, and newly established and expanded locations entered operation, resulting in higher electricity consumption. Categories 3-6 emissions increased in line with
growth in employee commuting and business activities.

Going forward, HDRE will confinue to strengthen energy management, energy-saving initiatives, and low-carbon fransition actions, improve energy efficiency and
renewable energy adoption, and gradually expand its greenhouse gas management scope in support of lower operational emissions and net-zero transition goals.
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¢ Greenhouse Gas Emission Trends in Recent Years'

f Emissions (1C0.e) e
Year Scope 1 Scope 2 Scope 2 3 5c°fe 1 & Scope 3 Total Scope 1+ 2 Scope 3
(location-based) | (market-based) | Scope 2 Subtotal Emissions
2022 93.4242 119.2747 - 212.6989 129.8187 342.518 0.04189 0.02549
2023 119.5800 192.1409 - 311.7209 294.6332 606.354 0.05326 0.05035
2024 119.3744 288.5087 217.3609 336.7353 367.1536 775.037 0.03326 0.03624
2025 152.7804 671.3906 584.3471 824.1710 325.8614 1,150.0324 0.08396 0.03702
L (’:‘I:‘a“:;; +27.98% +132.71% +168.84% +144.75% -11.25% +48.38% +152.4% +2.15%

Note 1: The inventory period covered January 1, 2025 to December 31, 2025. The reporting boundary

includes all operating locations of the HDRE Group, including the Taipei headquarters and offices,

the Taichung office and warehouse, the Tainan factory, offices and dormitories (Annan District,

Qigu District, Xuejia District, and Jiali District), the Kaohsiung office, and the Penghu office.

Note 2: Emission Intensity = Greenhouse Gas Emissions = Revenue (NT$ Million).
Note 3: In accordance with the I1SO 14064 standard and the Greenhouse Gas Protocol, HDRE began

purchasing renewable electricity in 2024. Accordingly, greenhouse gas emissions have been

calculated and disclosed using both the Location-Based and Market-Based approaches. For Scope

2 emissions disclosed in the table above, the Location-Based method is calculated using fofal

electricity consumption multiplied by the average electricity emission factor of the corresponding

location, while the Market-Based method is calculated using purchased solar power and Taipower

confracted electricity volumes multiplied by the applicable emission factors.

Note 4: To more accurately reflect the emissions reduction benefits of renewable electricity procurement,

the subtotal of Scope 1and Scope 2 emissions has been presented using Market-Based data since

2024.

Note 5: Greenhouse gas emission factors are based on the latest version of the Greenhouse Gas Emission
Factor Management Table published by the Ministry of Environment (February 5, 2024 edition),
together with the latest calaorific value data available at the time of inventory. Where necessary, the

mass balance approach was applied for estimation. Electricity-related emissions were calculated

using the latest electricity emission factor published by the Energy Administration, Ministry of
Economic Affairs (0.474 tC0O.e/MWh for 2025).

4 1S0 14064-3:
2019 Greenhouse Gas Inventory Verification
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Detailed Scope 3 Greenhouse Gas Inventory Results

¢ Inventory Standards and Methodology

HDRE conducts its Scope 3 greenhouse gas inventory in accordance with 150 14064-1:2018 using the operational control approach. The inventory covers other indirect
greenhouse gas emission sources within the operational boundary (Categories 3-6), including CO, CH,, N.O, HFCs, PFCs, SFgs, and NFs.

¢ Detailed Scope 3 Emissions

Ve N\
Indirect GHG Category Materiality 2023 Emissions 2024 Emissions 2025 Emissions

(Including Subcategories) Assessment (tC0e) (1C0ze) (tC0.e)

Category 3: Indirect GHG Emissions from Transportation - 294.6332 367.1546 325.8614

3.1 Upstream Transportation and Distribution X Not Material - - -

3.2 Downstream Transportation and Distribution X Not Material - - -

3.3 Employee Commuting v Material 123.4901 155.4860 92.1737

3.4 Customer and Visitor Transportation X Not Material - - -

3.5 Business Travel v Material 171.1431 211.6676 233.6876

Category 4: Indirect GHG Emissions from Products Used by the Organization - - - -

4.1 Purchased Goods Emissions X Not Material - - -

4.2 Capital Goods Emissions X Not Material - - -

4.3 Waste Disposal and Treatment Emissions X Not Material - - -

4.4 Emissions from Asset Use X Not Material - - -

4.5 Emissions Related to Other Categories Not Otherwise Included X No Relevant Emission Source - - -

Category 5: Indirect GHG Emissions from the Use of the Organization's Products - - - -

5.1 Emissions or Removals During Product Use X No Relevant Emission Source - - -
5.2 Downstream Leased Assets X No Relevant Emission Source - - -
5.3 End-of-Life Treatment of Sold Products X No Relevant Emission Source - - -
5.4 Investments X No Relevant Emission Source - - -
Category 6: Other Indirect GHG Emissions X No Relevant Emission Source - - -

ECUPE3T0T3| - 294.6332 367.1546 325.8614 Y,
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Energy Use and Greenhouse Gas Reduction Targets and Management

HDRE regularly reviews emission trends and progress toward reduction targets in accordance with its greenhouse gas management policy. In 2025, total greenhouse gas
emissions reached 1,150.0324 tCO.e because of the expanded inventory boundary, increased operating locations, growing headcount, and continued business expansion. Scope
1and Scope 2 (Location-Based) emissions totaled 152.7804 tC0O.e and 671.3906 tCOze, respectively.

Following assessment, the increase in greenhouse gas emissions compared with the original base year exceeded the Company's significance threshold. Accordingly, 2025 has
been established as the new base year for greenhouse gas management and will serve as the basis for future reduction targets and performance tracking. Going forward,
inventory boundaries will be aligned with the consolidated financial reporting boundary, and the Company will periodically review reduction targets and base year management
mechanisms to ensure that its management framework accurately reflects operational conditions.

As the Group continues to expand, greenhouse gas inventory coverage has gradually evolved from a single-company approach to a more comprehensive Group-wide
boundary. While the inclusion of additional entities and operating locations may increase total emissions in the short term, HDRE will continue to review inventory results,
regulatory requirements, and organizational boundary changes through a rolling review mechanism. In response to the Financial Supervisory Commission's sustainability
disclosure requirements and future alignment with IFRS S1and IFRS S2 disclosure standards, HDRE has also initiated a phased transition from the IS0 14064-1 framework fo the
GHG Protocol greenhouse gas accounting framework. The Company will progressively incorporate Group subsidiaries and domestic and overseas operating locations to enhance
the completeness, comparability, and international alignment of greenhouse gas disclosures, supporting climate risk management, decarbonization planning, and sustainability
governance.

HDRE will continue to monitor energy use and emission trends and gradually reduce operational emissions through energy-saving improvements, energy management
initiatives, and increased renewable energy adoption. The Company will also review its annual and 2030 greenhouse gas reduction targets and action plans on a rolling basis.

¢ Reduction Targets

Target Level Timeline Target Progress Status

4 . - . . . N

Short-term Targef 2025 Achieve net-zero emissions at headquarters locations Partially Achieved
- i educe emissions by o from the base year n Progress

Short-term Commitment 2027 Red by20 % from the b In P
Medium-term Target 2030 Reduce emissions by 4 0 % from the base year Under Planning
Long-ferm Targef 2035 Achieve net-zero emissions across all Taiwan office locations Under Planning
Ultimate Target 2050 Achieve net-zero emissions across all operating locations Under Planning

o 9 )
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¢ Reduction Strategies

Focus Area

Description

p
Reduce Emission Intensity

Reduce emissions per unit of revenue and per employee through renewable electricity procurement, energy managemenr,\
and workplace efficiency improvements.

Increase Renewable Energy Adoption

Increase renewable electricity use across office locations through renewable energy procurement, green power wheeling,
and small-scale renewable energy projects.

\Improve Energy Efficiency

equipment management.

Enhance energy efficiency through the 1SO 50001 Energy Management System, smart metering, and energy-efficient

J

¢ Promotion Measures and Achievement Status

As of the end of 2025, the status of the various reduction measures is as follows:

Initiative

Key Actions

2025 Results

Emission Reduction Benefits

Renewable Energy
Adoption

* Promote renewable electricity wheeling from
self-owned solar projects.

* Prioritize renewable electricity use at the Taipei
headquarters and Central Taiwan office.

* Procure renewable electricity through Star
Trade's brokerage and wheeling services.

+ Actively participate in the renewable electricity
market and evaluate procurement options.

* Increase renewable energy use and reduce

operational electricity-related emissions.

+ Renewable energy consumption reached 183,636
kWh, accounting for 12.96% of total electricity

consumption.

Renewable electricity procured through Star Trade
was supplied to the Taipei headquarters and
Cenfral Taiwan office.

Renewable electricity usage reached 90.46% at
the Taipei headquarters and 88.05% at the
Taichung office.

Continued participation in renewable electricity
and small-scale green electricity programs to

increase renewable energy use.

Since August 2022, renewable electricity has been
supplied to the Taipei headquarters, and since
March 2023, to the Central Taiwan office. Through
renewable electricity wheeling and brokerage
services, renewable electricity usage has steadily

increased, contributing fo lower Scope 2 emissions.

* Through renewable electricity wheeling

from self-owned solar projects, Star
Trade's renewable electricity brokerage
services, and participation in Taipower's
Small-Scale Green Electricity Program,
renewable energy consumption reached
183,636 kWh in 2025, accounting for
12.96% of totfal electricity consumption
and helping reduce emissions from
purchased electricity. Although Scope 1
and Scope 2 emissions increased due to
business growth and higher energy
demand, HDRE will confinue expanding
renewable electricity adoption to mitigate

future emissions growth.
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Initiative

Key Actions

2025 Results

Emission Reduction Benefits

Energy Efficiency
Improvements

+ Replace high-energy-consuming equipment.

* Implement LED lighting systems.

+Establish smart metering and energy
maonitoring systems.

* Implement the Energy Management System
(EMS) and the ISO 50001 Energy Management
System.

* High-energy-consuming equipment has gradually
been replaced, and LED lighting has been fully
implemented to improve energy efficiency.

Smart meters have been installed at major operating
locations fo establish energy-use baselines and

supportenergy management planning.

The Taichung office completed installation of a real-
fime electricity monitoring system, achieving 100%

monitoring coverage.

The ISO 50001 Energy Management System and
EMS were formally implemented in 2025.

+ Energy monitaring mechanisms were established
across major office locations, strengthening energy
management through real-fime monitoring and analysis

while improving overall energy efficiency.

* Through equipment upgrades, LED lighting,
and energy management systems, HDRE
improved energy efficiency and electricity
management, reducing energy waste and

enhancing energy-saving performance.

Office Net-Zero
Emissions Plan

+ Complete 1SO 14064-1:2018 greenhouse gas
inventories for offices and major service locations
and obtain BSI| reasonable assurance

verification.

+ Based on comparisons with the base year,
gradually achieve office net-zero emissions through
energy-saving measures, renewable electricity

adoption, and carbon credit procurement.

Sustainability Development Office established fo
oversee implementation progress and future

emissions reduction planning.

Carbon Credit Procurement Strategy established
to offset residual emissions and support office

net-zero emissions targets.

Net-Zero Roadmap implemented to track emissions
reduction progress and support achievement of

office net-zero emissions goals.

Established greenhouse gas inventory, reduction
management, and performance fracking
mechanisms. Through renewable electricity
adoption, energy-saving measures, and fufure
carbon credit strategies, office operational

emissions will be progressively reduced.

In response to IFRS sustainability disclosure
requirements, HDRE has initiated a phased
fransition from 1SO 14064-1 to the GHG Protocol
framework and plans to expand inventory
boundaries fo include all entities within the
consolidated financial reporting boundary,
enhancing the completeness and comparability
of greenhouse gas disclosures.

Following the boundary expansion, HDRE will
reassess Group-wide emissions reduction
measures and refine its reduction fargets

and net-zero pathway to support low-carbon

fransition and net-zero goals.

J
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Implementation Results of Energy Conservation and Carbon Reduction Measures

HDRE completed greenhouse gas inventaries for its office locations in 2022 and continued to monitor emissions in 2025 to strengthen carbon management and improve
visibility into its carbon footprint. To implement its environmental and energy policy, HDRE focuses on three key initiatives: replacing high-energy-consuming equipment,
promoting environmentally responsible daily practices, and advancing waste reduction, energy conservation, and circular reuse. Key actions include adopting low-carbon
equipment, encouraging employees to use reusable tableware, and promoting waste recycling and reuse.

Since the beginning of its operations, HDRE has contfinued to invest in environmental protection and prioritize environmentally friendly products. The Company also plans fo
incorporate environmental education into mandatory employee fraining, establish minimum annual environmental fraining hours, and encourage employees to put sustainable
practices into action. In 2025, HDRE reported no material violations of environmental regulations or penalties imposed by government authorities.

HDRE Energy Conservation and Carbon Reduction Measures

¢ Schedule for the Implementation of Energy Management and Energy-Saving Measures

s

Implementation Plan

Key Actions

2025 Results

Equipment Efficiency Improvements

* Replace high-energy-consuming air conditioners.
* Fully implement LED lighting systems.

* Install smart meters and real-time monitoring

systems.

* Major operating locations adopted energy-efficient equipment and LED lighting.
* Smart meters were installed at major operating locations to establish energy-use

+ Electricity monitoring coverage at the Taichung office reached 100%, with expansion

baselines.

continuing at other locations.

Renewable Energy Adoption

+ Renewable electricity wheeling from self-owned

solar projects.

+ Renewable electricity brokerage services provided

by Star Trade.

+ Participation in Taipower's Small-Scale Green

Electricity Program.

+ Renewable energy consumption reached 183,636 kWh (660.77 GJ), accounting for

* Renewable electricity usage reached 90.46% at the Taipei headquarters and 88.05%

+ Continued reducing emissions from purchased electricity through renewable electricity

9.52% of total energy consumption.

at the Taichung office.

wheeling, brokerage services, and renewable electricity procurement.

Smart Energy Management

* Implement the Energy Management System (EMS).
+ Conduct electricity-use analysis and alerts.

+ Implement automated energy-saving conftrol

systems.

+ EMS was implemented across major operating locations.
+ Real-time electricity efficiency monitoring was established.

+ Automated energy-saving equipment controls were deployed.

Behavioral Energy Conservation
Promotion

+ Promote office energy-saving practices.

* Maintain air-conditioning temperatures at

26-28°C.

+ Conduct employee energy conservation and

carbon reduction training.

+ Continued promoting lights-off practices, energy-efficient equipment use, and

+ Conducted energy management and carbon reduction fraining to strengthen employee

+ Established a culture of daily energy conservation and employee participation.

air-conditioning temperature management.

awareness.

J
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5.2.3 Water Management

¢ Overview of Industrial Water Use

Solar power generation requires significantly less water than conventional power generation technologies, with water use primarily associated with module cleaning and
maintenance. As aquavolfaics projects continue to expand, effective management of aquaculture water and photovoltaic maintenance water has become increasingly important.
Against the backdrop of climate change and growing water resource uncertainty, water management has become a key issue for sustainable industry development.

¢ HDRE Water Sources

HDRE's water use consists of office operations and project-site operations. Internal use is primarily domestic water consumption, while external use includes photovoltaic
module cleaning and aquavoltaics operations. Aquaculture water is sourced from Qigu Lagoon and surrounding drainage channels and conveyed to on-site reservoirs for
sedimentation and water stahilization before being supplied to aquaculture ponds.

For discharge management, HDRE adoptfs an ecological buffer and natural purification approach instead of a high-energy closed-loop mechanical circulation system.
Aquaculture tailwater is discharged into dedicated buffer ponds, where sedimentation and natural purification occur before gradual release in accordance with natural tidal cycles,
supporting the coexistence of aquaculture operations and the surrounding aquatic environment. In 2025, total water withdrawal amounted to approximately 18,601 m?, covering
all office locations and photovoltaic project sites.

¢ Water Resource Management Approach and Results

In 2025, HDRE continued to strengthen the management and ecological regulation of aquaculture water resources. For discharge management, the Company adopted a
combined approach of centralized pumping and ecological purification. Aquaculture tailwater is first collected and conveyed to dedicated sedimentation ponds, while subsequent
treatment and discharge rely on natural purification processes and tidal cycles. This approach replaces a high-energy closed-loop circulation system while maintaining water
quality and supporting environmentally responsible water management. HDRE also continued the pipeline leakage prevention improvement program initiated in 2024 to ensure
stable pipeline operations and prevent water loss and waste at the source.

As part of its digital infrastructure development, environmental monitoring data and aquaculture water quality parameters were gradually integrated info an internal cloud
database for storage and historical tracking, enabling site personnel to better monitor water quality tfrends and support ongoing water resource management.

¢ Benefits of Water Resource Utilization in 2025

/ L. N
Item Value Description

All aquaculture tailwater from aquavoltaics sites is treated through sedimentation buffer

i 0
Aquaculture Tailwater Buffer Treatment Rate 100% ponds for ecological self-purification and water quality stabilization.

Environmentally Friendly Tidal Discharge Rate 100 % After purification in the buffer pond, tailwater is discharged in accordance with natural tidal
(1]

cycles, reducing impacts on surrounding water bodies.

- J
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¢ Current Water Use and Circulation System

In 2025, total water withdrawal for all HDRE office locations was 5,910.78 cubic meters. Including PV project sites, total water withdrawal was 18,600.82 cubic meters.
Aquavoltaics aquaculture water mainly comes from nearby drainage channels and rainwater collected in self-owned reservoirs. The project site has established a complete water
circulation system, with aquaculture drainage fully entering self-owned reservoirs and being reused after water-quality cultivation, achieving zero wastewater discharge.

¢ Water Resource Management Policy

HDRE manages water resources as a strategic resource and has established a comprehensive water resource management strategy:

)

Implementation Plan Office Strategy PV Project-Site Strategy Aquavoltsati::t:;;ject-Site Implementation Status
4 + Basic water-saving equipment has been installed a
- . . L offices and project sites and continues to be optimized.
+ Optimize cleaning techniques | + Conduct regular pipeline leakage .y | dleaning i heduled ding th
Wafer-Saving - Conduct regular inspections to reduce water consumption. inspections. panel cleaning 15 scheculled according To weather

and repairs to prevent leakage.

* Schedule cleaning based on

weather conditions.

+ Use reservoirs for preliminary
sedimentation and water stabilization.

conditions.

+ Aguavoltfaics sites conduct regular pipeline inspections
and use reservoirs to stabilize intake water quality, reducing
water replacement due to fluctuations in water quality.

Circular Water
Use

+ Evaluate recovery and reuse of

office air-conditioning condensate.

+ Evaluate rainwater harvesting

and reuse.

« Store, filter, and reuse water

through flood-detention ponds.

+ Adopt low-water-consumption

maintenance fechnologies.

* Ecological buffering and tidal
discharge of aquaculture tailwater.

+ Use praobiotics for micro-ecological
water quality regulation.

Aquaculture failwater is discharged into buffer ponds for
ecological self-purification before being released in
accordance with natural fidal cycles, supporting a
nature-based water cycle.

Technological
Innovation

* Analyze water-use behavior

data.

* Implement smart water monitoring.

+ Evaluate automated cleaning

equipment.

+ Optimize cleaning frequency

through smart control.

+ Use handheld water quality testing
technology.

* Maintain both paper-based and
cloud-based water quality records.

Handheld testing devices are used fo accurately monitor
water quality parameters. Records are maintained
through both paper-based documentation and cloud
databases to ensure data accuracy and traceability.

Automation
Applications

G

« Evaluate smart water meter

installation.

+ Strengthen office water resource

management.

*Plan automated cleaning

equipment.

+ Adopt water-saving cleaning

technologies.

* Apply automated precision feeding
systems fo reduce water pollution.

Automated feeding systems improve feeding accuracy,
helping prevent water quality deterioration caused by
residual feed and reducing water-body loading at the
source.

J

# Water Withdrawal and Discharge Management

In 2025, HDRE's total water withdrawal amounted to 18,601 m? primarily sourced from municipal water supplies. For its aquavoltaics operations, HDRE adopts a
zero-wastewater-discharge strategy, whereby aquaculture water is treated and reused through a water circulation system without being discharged into external water bodies.
Domestic wastewater generated at office locations is collected through building wastewater systems and treated by municipal wastewater treatment plants.
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Cateqor Operating Location Source Total Water Withdrawal Total Water Discharge Total Water Consumption
gory P 9 (fonnes) (tonnes) (tonnes)
4 . ] N
All Office Locations and Warehouses - 3,682.78 3,682.78 0
A
Star Aquaculture - Riyun Site (Office) Municipal Water 2,228 2,228 0
Star Aquaculture - Aquavoltaics Municipal Water - - .
Demonstration Site / Fisheries Research
|n51-i1-u1-e1 Diverted Channel Water - - -
B
Projecf Sites Under O&M in 2025 Solar Module Cleaning Water 1,798.79 0 1,798.79
Projecl-Si-l'e\Na'l'erTruck/RoadCleaning Water Truck 10,891.25 0 10,891.25
9 Total 18,600.82 5,910.78 12,690.04

Note 1: Water withdrawal from the Star Aquaculture - Aquavoltaics Demonstration Site / Fisheries Research Institute was not included in this year's inventory. HDRE will contfinue fo review and
assess the relevant data and gradually incorporate it into the management scope.
Note 2: In accordance with the definition recommended by GRI 303-5, Total Water Consumption = Total Water Withdrawal - Total Water Discharge.

Note 3: Both water withdrawal and water discharge are sourced from and discharged to third-party water systems (Taiwan Water Corporation).

Note 4: Based on water flow classification, Group A (offices and warehouses) is assumed to discharge 100% of withdrawn water through wastewater systems, resulting in no water consumption;
therefore, Water Withdrawal = Water Discharge. Group B (outdoor operations) is assumed not to discharge water into wastewater systems or natural water bodies; therefore, Water
Withdrawal = Water Consumption.

According to the World Resources Institute's water risk assessment tool, water stress levels at HDRE's operating locations in Taiwan are classified as Low to Medium
(10%-20%), and none of these locations are situated in water-stressed areas. HDRE will continue to monitar changes in global water stress and willimmediately implement special
management measures should any future project site be located in a water-stressed area.

¢ Future Planning for Water Resource Management

HDRE will continue advancing practical and resilient smart water management through the introduction of smart meters at photovoltaic facilities, ongoing optimization of its
cloud-based water resource database, enhanced integration of field testing data with internal management systems, and evaluation of automated cleaning technologies.

Beyond 2026, HDRE will focus on further optimizing its ecological buffering and tidal discharge mechanisms, standardizing water resource management processes, and
leveraging cloud-based environmental data for trend analysis to support data-driven decision-making and continuously improve water-use efficiency and environmental
performance.
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5.2.4 Waste Management

¢4 Material Topic: Waste Management

Actual and Potential Impacts on Economy,
Environment, and People

Commitments and Results

4 N 4 N
Positive Impacts (Opportunities) * Comply with applicable regulations and
international standards.
* Reduce waste freatment costs and resource « Implement waste reduction, recycling, and
consumption. . circular economy principles.
* Improve resource recovery and circular « Safeguard employee health and safety,
utilization efﬂuencg. * Require suppliers to comply with relevant
* Reduce environmental burdens and promote management standards
fhe circular economy. ) * Regularly disclose waste management performance.
* Lower employee exposure to hazardous materials. \_ )
* Enhance occupational safety and health.
* Strengthen stakeholder trust in the Company's Negative Impact Prevention Measures
environmental management. or Remedial Procedure
o /)
¢ Establish waste classification and management
e ~ systems. . . o
Negative Impacts (Risks) Conduct regular inspections and monitoring.
) ) o * Strengthen employee fraining and awareness.
* Soil, water, and air pollution risks. ) * Engage qualified waste freatment contractors.
* Employee and contractor health and safety risks. « Strengthen supplier and contractor management.
: Regulatorg.non-corn.pllancta and .penél’rg risks. * Establish pollution incident response mechanisms.
* Supply chalnl opsra'ﬂonal disruption risks. * Promote waste reduction and resource recycling
* Reputational risks.
measures.
o /) o )

2025 Key Achievements

Goals

s A\
Short-Term Goals (1-2 years)

* Maintain a 100% hazardous waste treatment rate.

* Maintain zero waste management non-compliance
N incidents. p
4 . N

Medium- to Long-Term Goals (3-5 years)

* Achieve zero major environmental pollution incidents.
* Achieve zero major occupational health and safety
incidents.

* Promote resource recycling and circular material use.
o )

4 Short- and Medium- h

Term Goals and 2025 Progress

* 100% of hazardous waste was handled by qualified
contractors.

* Waste management non-compliance incidents
remained at 0, achieving the short-term farget.

* Industrial waste disposal incidents remained at 0.

* No major environmental pollution incidents occurred.

* Continued promoting waste reduction and resource

recycling to improve resource utilization performance.

*100%of hazardous waste was handled by qualified contractors.

*0 waste management non-compliance incidents.

*0 industrial waste disposal incidents.

*0 major environmental pollution incidents.

*Omajor occupational health and safety incidents.

*Continued employee training and stakeholder communication.

* Completed waste declarations and
competent authority inspections in

accordance with regulations.
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HDRE has established a waste management policy based on three core strategies: waste reduction, proper treatment, and recycling and reuse. Guided by the Ministry of
Environment's Waste Disposal Act, the Financial Supervisory Commission's Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies, and other
environmental regulations, the Company has established a systematic waste reduction and management framewaork.

¢ 2025 Waste Management Highlights

Waste Disposal Compliance Rate

Environmental Regulatory Non-Compliance Incidents

100%

¢4 Waste-Related Inputs, Activities, Outputs, and Composition

Value Chain Stage

Impact Relationship

Activity Type

0 Incidents

Input Materials

Waste Compaosition

Generation and Treatment

4 N
* Solar modules Packadi :
o ] . . ) ) . - Packaging waste, consum-
Impacts arising from | - Material procurement + Steeland electrical materials | . packaging waste: transportation protection able waste and construction
Upstream Activities supplier packaging and | « Equipment transpartation | * Engineering materials materials waste are ’handled through
i . i i « Profective packagin . . i
fransportation processes | - Packaging protection : p ging Consumable waste: construction consumables qualified contractors
materials
. * Steel
Proiect Directly generated from Pr(?jjed d?velf.pment * Concrete *Metal waste: surplus steel and electrical materials Reclgclebtlj and reused where
) . project construction| Enuiccr]r:]eseanui:\sI?ar]lation * Electrical materials -Concrete waste: residual foundation materials | i/lp;r:;a ej throuah qualified
Construction activities quip ) . * Installation tools and +Packaging waste: equipment packaging materials g gha
« Foundation construction . contractors
equipment
Directl ted f < Equi i + Mai . . .
0&M - |r5ic niJE?:irr1nearian;eenar:cn; Equ!pmen‘r malln’renance Maintenance tools - Maintenance waste: replaced equipment parts Recycled and I’EL.JS.Ed .
Organizational Management q : p Equmeﬁr rep r?\cemen’r . Repllacemer.w’r parts - Solar modules: end-of-life equipment + Collected by qualified recycling
Operations 9 acfivities * Routine inspections « Testing equipment contractors
. ] ) - General waste: generated from daily office
+ Daily office operafions | Office supplies operations - Waste is sorted and collected
Office Directly generated from | Emplogee activities + Electronic office equipment | ° Domestic waste: generated from employee | inaccordance with regulatory
Operations | office acfivities * Equipment use and + Daily necessities activities requirements
replacement « Electronic equipment waste: replaced office |+ Handled by qualified contractors
equipment
. : . + Collected by qualified waste
End-of-life stage of - Equipment replacement | * Replaced equipment + Solar modules: end-of-life modules treatment Cgr?”adms
Downstream Activities equipment + Dismantling activities | *Dismantling fools » Metal components: dismantled metal materials | Metal recucling and reuse
* Final disposal - Cleaning materials + Concrete sfructures: dismantled concrete materials | Final disp%sal g

G
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Waste Generation and Impact Analysis

¢4 Material Waste-Related Impacts

Positive Impacts Negative Impacts
. . . . N / . . . . N
+ Reduce upstream resource extraction through recycling and reuse of construction materials. « Improper disposal of construction waste may cause soil and groundwater contfamination.
+ Extend equipment service life through equipment reuse across project sites. * End-of-life solar modules containing metals and semiconductor materials may create
* Promote paperless operations to reduce paper consumption and improve operational efficiency. long-term environmental impacts if not properly managed.
+ Recycle and sell end-of-life solar modules to recover valuable metals and resources. + Office waste may increase landfill burdens if recycling mechanisms are not implemented.
* Create business value by converting agricultural waste into biomass products through + Excessive use of packaging materials may increase waste generation and emissions
resource recovery and innovation. associated with waste treatment.
- J /o J

Waste Management Strategy and Actions

In 2025, HDRE continued to strengthen its waste management framework and gradually improve related management processes. Waste generated from project sites and
office locations is collected and treated by qualified contractors in accordance with regulatory requirements. Domestic waste and construction waste have been incorporated into
equipment and service contractor agreements, with waste management requirements implemented through contractual mechanisms to ensure compliance. Building on existing
waste sorting and collection practices, HDRE initiated waste collection recordkeeping and inventory statistics in 2025, gradually establishing a waste data management system
and strengthening waste tracking and downstream management.

Integrated Waste Management Process

HDRE's waste management process consists of four stages: source reduction, waste sorting and collection, proper treatment, and downstream management. Waste is sorted
and temporarily stored at the source, then collected by qualified contractors and sent for recycling or incineration according to waste type to ensure regulatory compliance. In
2025, HDRE also initiated waste collection recordkeeping and inventory statistics to establish waste quantification and tracking mechanisms and plans fo infroduce digital tools
to further enhance management transparency and traceability.
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¢ Integrated Waste Management Process

e ] N
Stage 1: Source Reduction

Project-Site Waste Office Waste
- Waste materials, support structure + Office supplies and stationery
materials, and instrument materials «Electronic equipment

- Packaging, installation, and equipment - Packaging materials

materials - Domestic waste
- Cables - General office waste
- Safety barriers and instrument facilities
o J
4 N\

Stage 2: Waste Sorting and Collection

Waste Classification and Collection
» Hazardous Waste (0 tonnes) + Recyclable Materials

+ Non-Hazardous Waste + General Waste

v
e A
Stage 3: Proper Treatment

+ Waste inventory and recordkeeping + Waste transportation record tracking and documentation

+ Project-site waste data collection » Monthly waste generation statistics
\_ + Recycling rate calculation )
A 4
4 N

Stage 4: Downstream Monitoring

+ Waste inventory and recordkeeping  + Waste transportation record tracking and documentation

« Project-site waste data collection - Monthly waste generation statistics
N - Recycling rate calculation )

Performance Evaluation and Continuous Improvement
(Future Initiative)

+ Annual management performance evaluation -+ Target setting and revision

- Policy review and adjustment - Adoption of innovative technologies

Waste Management Strategy and Actions

¢ Third-Party Waste Management Assurance Mechanism

Waste collection and treatment contractors engaged by HDRE must meet
the following requirements:

Qualification Review

Obtain government-approved waste collection and freatment permits.

Contract Signing

Sign waste freatment agreements specifying treatment methods and responsibilities.

Periodic Evaluation

Conduct annual supplier evaluations to ensure ongoing compliance.

Treatment Verification

Require waste manifests and tracking records to verify waste treatment flows.
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¢ Comprehensive Waste Management Action Plan

Based on its three core strategies of waste reduction, proper treatment, and recycling and reuse, HDRE has established a systematic waste prevention and management
framework. This framework covers the full waste management cycle, from source reduction to final disposal, with the aim of maximizing resource efficiency, minimizing
environmental impacts, and supporting sustainable waste management.

Strategy Category Specific Measures

* Procurement Optimization: Select reusable materials, such as steel molds and environmentally friendly LED lamps.

. . Supplg Chain Management: Require suppliers to reduce packaging materials and optimize direct logistics to project sites.
Waste Reduction o ]
. Dlgli‘al Transformation: Promote paperless operations and electronic approval systems.

* Daily Waste Reduction: Encourage reusable tableware and reduce the use of disposable tableware and containers.

* Waste Sorting: Classify waste generated at project sites and engage qualified waste collection contractors.

* Professional Treatment: Ensure 100% compliance review and contract management for waste treatment contractors.
Proper Treatment . .
* Tracking and Verification: Require waste manifests to ensure compliant treatment and disposal flows.

* Periodic Evaluation: Conduct regular evaluations of suppliers and contractors.

* Equipment Reuse: Reuse container offices, toilets, and safety fences across project sites.

. * Material Recycling: Centralize the storage and reuse of cable reels and steel molds.
Recycling and Reuse . ] ]
* Engineering Material Reuse: Reuse steel molds and track surplus materials for reallocation.

* Innovative Resource Recovery: Initiate agricultural waste biochar pilot projects.
o %

Future Planning for Waste Management

HDRE will continue to enhance waste management performance, with key priorities including establishing end-of-life solar panel treatment processes, promaoting biochar
commercialization, increasing the reuse of engineering materials, reducing waste generation, improving resource circularity, and continuously reducing environmental impacts.
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Material Topic: Biodiversity

Actual and Potential Impacts on Economy,
Environment, and People

Commitments and Results

/~ N
Positive Impacts (Opportunities)

*Green Innovation: Promote nature-positive
technologies and renewable energy development while
reducing environmental costs.

* Climate Action: Mitigate climate risks through
carbon reduction and renewable energy adoption.

 Carbon Value: Create carbon value through forest
restoration and carbon sequestration.

* Water Conservation: Support water conservation,
ecosystem restoration, and water circulation through
aquavoltaics projects.

* Health and Environment: improve environmental
guality and reduce pollution-related health risks
through biodiversity enhancement.

* HDRE upholds the core values of sustainable operations
and coexistence with nature. Guided by applicable regu-
lations and biodiversity policies, the Company is com-
mitted to achieving a Net Positive Impact (NPI) on biodi-
versity by 2050.

Negative Impact Prevention Measures
or Remedial Procedure

Vs

°® Conduct comprehensive environmental assessments

before project development.

Establish a biodiversity management and annual review
mechanism to support biodiversity conservation and
sacial value creation through ongoing stakeholder

~

/

- ) engagement.
-
-~ N
Negative Impacts (Risks) 2025 Key Achievements

* Habitat Disturbance: inadequate assessment or p
planning during project development may affect local * Environmental Education: invested approximately
habitats and profected species. NT$1.4 million in rural environmental education

* Construction Impacts: Land occupation, construction programs.
noise, and nighttime lighting may place pressure on * Hualien Biodiversity Project: initiated in 2024,
surrounding ecosystems. with annual investment of approximately NT$1.0 million

*Water Pollution Risks: improper wastewater to support conservation agriculture, biodiversity-friendly
management from solar panel cleaning or construction farming, smart monitoring, and the promotion of 250
activities may affect soil and water quality. biodiversity-themed gift boxes.

* Water Resource System Impacts: Changes in * Forest Restoration Initiative: In collaboration
drainage design during project development may affect with the Green Public Welfare Foundation, implemented the
agricultural irrigation systems or groundwater recharge. Yuli Forest Restaration Project, restoring more than 12

\ Y, N hectares and planting over 1,500 native tree seedlings.

/

Goals

Short-Term Goals (1-2 years)

* Ecosystem Conservation and Restoration: Protect
biodiversity and ecological integrity through wetland restaration,
affarestation, and environmental mitigation measures.

* Sustainable Water Resource Management: implement
water circulation systems and low-impact maintenance practices
to reduce impacts on land and water resources.

*Community Engagement: Collaborate with local
communities to promote resource conservation, ecological

profection, and environmental awareness.

~
Medium- to Long-Term Goals (3-5 years)

* Ecological Surveys: Conduct biodiversity surveys and
establish baseline data for major project sites.

* Biodiversity Enhancement: Collaborate with agricultural
experts fo enhance biodiversity in surrounding habitats.

*Standard Compliance: Achieve a 100% soil testing
compliance rate.

* Environmental Compliance: Achieve a 100% environmental
assessment compliance rate for project development.

* Sustainability Culture: incorporate biodiversity into
employee training fo strengthen awareness of natural capital
and risk management.

* Expansion of Participation: Promote biodiversity
initiatives, including wetland surveys, species manitoring,

and afforestation.
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Short- and Medium-Term Goals and 2025 Progress

* Environmental Education: Continued rural environmental education programs, achieving annual targets and strengthening social engagement.
* Biodiversity Project: The Hualien project continued to advance, promoting conservation farming, biodiversity-friendly agriculture, and smart monitoring.
* Forest Restoration Initiative: Restoration activities progressed as planned, meeting staged targets for reforested area and native tree planting.

*Overall Progress: Short-term targets were achieved, while medium- and long-term strategies continued to advance, further strengthening biodiversity net positive impacts.

- /

5.3.1 TNFD Nature-related Financial Disclosures

¢ Biodiversity Management and Action Plan

Against the backdrop of climate change and accelerating environmental change, HDRE remains committed to sustainable development. As biodiversity loss, habitat
degradation, and pressure on natural resources intensify, the Company responds through renewable energy development, ecological conservation, forest restoration, and
environmental education.

Since adopting the Taskforce on Nature-related Financial Disclosures (TNFD) framewaork in 2024, HDRE has intfegrated nature-related risk and opportunity management info
its operations and disclosure processes. Through the identification, assessment, and disclosure of nature-related risks and opportunities, the Company continues to strengthen
the management of biodiversity, natural resources, and ecosystem services. Going forward, HDRE will contfinue infegrating renewable energy development, aquavoltaics,
ecological conservation, and natural capital management to reduce impacts on the natural environment and advance its long-term vision of achieving a biodiversity Net Positive
Impact by 2050 while enhancing long-term competitiveness and sustainability resilience.

TNFD Pillar Key Implementation Items Responsible Unit

* The Sustainable Development Office coordinates nature-related and biodiversity management across departments and

. . ) + Board of Directors
tracks the implementation of related measures and improvement plans. .
Governance . . . ) + Sustainable Development
» The Board of Directors oversees nature-related risks and opportunities and related management actions to strengthen

o N Office
organizational resilience.
+ HDRE identifies short-, medium-, and long-term nature-related risks and opportunities, evaluates impacts on operations, * Sustainable Development
Sfrafegg strategy, and finance, and conducts matrix analysis based on likelihood and impact. Office
* Management strategies and response plans are developed for material risks and opportunities to strengthen resilience. - All Units
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TNFD Pillar

Key Implementation Items

Responsible Unit

e

Risk Management

» Relevant departments assess nature-related risks and develop response measures aligned with annual management

plans.
* Risk severity is evaluated based on likelihood and impact, with response measures developed to reduce potential impacts

on operations, finance, biodiversity, ecosystems, and natural resources.

+ Sustainable Development
Office
+ All Units

Metrics and Targets

.

* HDRE has established management indicators for water use, energy use, greenhouse gas emissions, and waste
generation, and continues developing the Smart Green Power loT Platform.
* In line with Taiwan's 2050 net-zero pathway, HDRE has established short-, medium-, and long-term carbon reduction

targets to support low-carbon and sustainable development.

+ Sustainable Development
Office
+ All Units
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¢ Nature-Related Dependencies and Impacts

HDRE applies the LEAP approach under the Taskforce on Nature-related Financial Disclosures (TNFD) framework to assess interactions between its business operations and
the natural environment, focusing on the four core TNFD realms: atmosphere, land, freshwater, and ocean. The LEAP approach comprises four steps: Locate, Evaluate, Assess, and
Prepare. Through this process, HDRE progressively integrates nature-related considerations into risk management and operational decision-making, strengthening its
management of natural capital and biodiversity while enhancing operational resilience.

¢ LEAP Nature-Related Risk and Opportunity Assessment Process

Step Content

+ Identify key business activity locations and understand the distribution of operations and assets across the value chain and geographic regions.

( Locate: Identify Key

. . . . + Assess operational characteristics and interactions with the natural environment.
Business Activity Locations

+ Evaluate the ecological importance of operating locations.

+ Assess dependencies and impacts of business activities on the natural environment.
Evaluate: Assess P P

Dependencies and
Impacts of Key
Value-Chain Activities

+ Evaluate vulnerability to nature-related changes and strengthen ecosystem service protection.
+ Identify business activity locations, environmental assets, and ecosystem services.
+ Assess impacts on the natural environment and local communities.

+ Analyze impact drivers and identify priority issues.

+ Assess nature-related dependencies, impacts, risks, and opportunities.

Assess: Analgze « Identify risks related to climate change, resource scarcity, and ecosystem degradation.
Nature-Related Risks + Identify opportunities arising from renewable energy demand and enhanced ecological value.
and Dpporfuniﬁes * Incorporate nature-related considerations into project design and implement mitigation measures, including water resource management and

eco-friendly practices.

. + Refine existing measures and future strategies based on the assessment results.
Prepare: Develop

Strategies and Disclose
Assessment Results

+ Advance nature-positive actions and continuously review risk management strategies in response to environmental and market changes.
-

+ Disclose nature-related risks, impacts on resource supply, and management outcomes through TNFD reporting.
+ Continue implementing ecological conservation, water resource management, and eco-friendly practices.
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Site Biodiversity Impact Analysis

HDRE uses the ENCORE (Exploring Natural Capital Opporfunities, Risks and Exposure) tool to
assess nature-related dependencies and impacts and identify natural capital risks. This assessment
helps the Company better understand nature-related challenges across its operations and develop
appropriate response strategies.

HDRE's businesses, including renewable energy project development, green electricity services,
aquaculture, and aquavoltaics operations, are closely linked to land use, water resources, and
natural ecosystems. The Company therefore systematically evaluates the dependencies and
impacts of its operafing locations on biodiversity and the natural environment to idenfify
nature-related risks and opportunities. HDRE also reviews operating locations against relevant
environmental regulations in Taiwan, including the Forestry Act, Wildlife Conservation Act, and
National Park Act, as well as protected areas such as national parks, wildlife protection areas and
critical habitats, nature reserves, nature protection areas, soil and water pollution control areas, and
National Green Network priority areas. The results serve as an important basis for nature-related
strategy planning and risk management.

Recognizing the industry's dependence on nature, HDRE has implemented the Environmental
and Social Screening Mechanism for Solar Aquavoltaics to assess ecological and socioeconomic
impacts in potential development areas and develop corresponding mitigation measures.
Biodiversity analysis indicates that none of HDRE's 19 operating locations are situated within nature
reserves, wildlife protection areas, or critical habitats. Only three locations in Tainan and Penghu are
located within National Green Netwaork priority areas. Among them, the Tainan location is situated in
the Annan coastal area, where special attention is given to migratory bird habitats, including the
black-faced spoonbill. HDRE has established an ecological conservation area of approximately 6
hectares to protect habitat conditions. The Penghu location is situated within a fern conservation
carridor; however, the site is used solely as an office, minimizing impacts on the local ecosystem.

Natural and Biodiversity Risk Matrix Analysis

In addition fo the analysis above, HDRE continues to refine its assessment framework for
nature-related risks and opportunities. In 2025, the Company incorporated external expert input
and cross-functional interview findings, focusing on nature, biodiversity, and natural capital issues
that are material to its operations. By evaluating the likelihood and impact of identified risks and
opportunities, HDRE developed a Natural and Biodiversity Risk Matrix to support management
strategies, farget setting, and resource allocation, thereby strengthening its management of
nature-related issues and enhancing operational resilience.

HDRE Operating Locations

s Nature Reserve

Nature Protection Area

Wildlife Protection Area and Critical Habitat
National Park

Soil and Water Pollution Control Area
National Green Network Priority Area
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Risk

Category Risk Item Risk Event Impact Description Time Horizon Existing Management Approaches and Targets
4 Extreme weather events, such as heavy *Approach: impl -ti itori i i
, : Implement real-time monitoring during construction
Stormwater rainfall, typhoons, and flooding, may disrupt and strengthen schedule control through standardized procedures.
R_Efenﬁﬂn construction schedules, resulting in project delays, Long-term *Target: Enhance site assessment and monitoring systems, avoid
Project Delays | costincreases, and potential environmental project delays, and incorporate nature-related considerations into
impacts from extended construction periods. project design.
. * Approach: incorporate climate and nature-related considerations
Physical A . PE;‘S,:'I-?:;“ E)fTreme Tempera.afures, sf.rong winds,‘heavg info project design while minimizing ecological impacts.
Risk cute Risk Equipment rainfall, and flooding may increase equipment | Short-term *Target: Develop low-risk project designs, evaluate climate-resilient
Upgrades damage risks and disaster prevention costs. equipment solutions, and strengthen reviews by environmental
experts.
Extreme weather events may affect supplier * Approach: Diversify suppliers, strengthen local sourcing, and
Supply Chain | production, logistics, and delivery capacity, Medium-term optimize inventory management.
Disruptions resulting in supply chain disruptions, project *Target: Develop nature-related supply chain risk assessments
delays, and cost increases. and inventory analyses tfo maintain operational resilience.
. )

¢ Natural Risk Matrix

High A
Upgrading of disaster
preventing equipment
Rising carbon T
emission costs Employee heat Project site flooding
- exhaustion and consfruction delays
E @ Supply chain disruption
g Community protests
= fear proiec'r s|tes P Fine_s/penal'ries for vio!a'ring
environmental regulations
* Improper waste disposal
Contamination of protected
areas near project sites
Low Water supply shortage(in the supply chain) o
>
Low Impact degree High

¢ Natural Opportunity Matrix

‘ Products
High A Resilience and Sirwces
Investors
Market
‘ ._Cgpi'ral_FIow and
Financing
Reputation @ — Reputation
(Complete Internal Management Disclosure) (Conservation Activities)
® Resource Efficiency
Low
>
Low Impact degree High
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Opportunity Category Opportunity Event Impact Description Time Horizon Existing Management Approaches and Targets

s

Growing demand for renewable energy and corporate ] ) N

. . * Approach: Continue developing smart energy management

net-zero fransition creates opportunities for smart energy ] o )
and integrated green electricity services.

* Target: Enhance the Smart Green Power IoT Platform to

improve management efficiency and customer service quality.

Products and Smart Green Power

. management, green electricity trading, and energy services, Long-term
Services Systems g J Y J o 9

helping customers improve energy efficiency and renewable
electricity adoption while generating new revenue opportunities.

increased Demand Growing investor and stakeholder attention to natural Approach. Integrate nature- and biodiversity-related topics
info management and disclosures.

Investors for Nature-Related | capital and biodiversity issues enhances corporate reputation, Long-ferm
Information investment attractiveness, and financing opportunities. * Target: Strengthen biodiversity management and nature-
related disclosure quality.
Alignment with Stronger natural resource and biodiversity management » Approach: Monitor international sustainability ratings and
Capit_al F|oyv5 and In_tern_a_tional ) can improve sustainability performance, enhance access Medium-term nature-related disclosure trends.
Financing Sustalna_blllfy Rating| to green finance and sustainable investment opportunities, * Target: Conduct nature-related self-assessments and develop
S Requirements and reduce financing costs. corresponding action plans. J

Natural Risk, Impact Management, Metrics and Targets

Although HDRE began referencing the TNFD framework and gradually introducing related tools and disclosure mechanisms in 2024, it had already launched Taiwan's first self-initiated
aquavoltaics project with an Environmental and Saocial Screening Mechanism at its Qigu site in 2018. HDRE also established ecological conservation areas, preserved native vegetation, adopted
biodiversity-friendly design, and supported wetland conservation projects through cross-sector collaboration, laying a strong foundation for nature-related management.

Building on practical project experience, HDRE has progressively identified the dependencies and impacts between its operations and the natural environment across five key nature-related
impact pathways: climate change impacts on nature, land/freshwater/ocean use, resource use, pollution, and invasive alien species. Based on this assessment, the Company applies an avoid, reduce,
restore, and regenerate framework to mitigate nature-related risks and enhance positive ecological outcomes. In 2025, HDRE further strengthened the assessment and management of
nature-related risks and opportunities by integrating practical experience with the TNFD framework and gradually establishing metrics and targets aligned with its business strategy.

Key management actions and future focus areas as of 2025 include:

(1) Reducing Natural Resource Use - Water Resource Management
During project construction, HDRE uses water trucks to avoid increasing pressure on local water resources. Office locations primarily rely on municipal water supplies and
continue promoting water conservation measures.

(2) Avoiding and Reducing Ecological Impacts
Land Use and Sensitive Area Management: External consultants conduct ecological, water quality, and environmental assessments throughout project development and
establish sensitivity maps to identify high-risk locations and support environmental protection planning.

(3) Strengthening Ecological Protection Mechanisms
Long-Term Ecological Monitoring: HDRE conducts ongoing water quality and ecological monitoring at aquavoltaics and other operating sites to track environmental changes
and adjust management measures accordingly.

HDRE continues expanding nature restoration and biodiversity initiatives through collaboration with foundations and professional organizations to promote forest restoration
projects, seed conservation confract farming, biodiversity-friendly agriculture, and smart monitoring. Within its available resources and capabilities, the Company continues
supporting conservation initiatives across Taiwan and expanding its positive contributions to the natural environment.
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5.3.2 Biodiversity Management and Highlight Projects

¢ Biodiversity Policy

HDRE adopts “Smart Green Energy, Readily Accessible” as its development vision and emphasizes long-term, systematic sustainability planning. The Sustainable
Development Office coordinates sustainability strategies and related initiatives and regularly reports progress on sustainability governance and nature-related issues to the
Board of Directors. As the highest oversight body, the Board ensures that biodiversity and nature-related considerations are integrated into corporate decision-making and
operational management.

Biodiversity is essential to ecosystem functions and environmental resilience, while a healthy natural environment forms the foundation of HDRE's sustainable
development. Through its operations, project development, and value chain management, HDRE continues to reduce potential impacts on the natural environment and create
positive environmental value.

According fo the Convention on Biological Diversity (CBD), biodiversity refers to the variability among living organisms from terrestrial, marine, and other aquatic
ecosystems, including diversity within species, between species, and of ecosystems. HDRE recognizes the scientific consensus that biodiversity loss can have significant
impacts on the natural environment, the global economy, and human well-being. The Company supports the vision and targets of the Kunming-Montreal Global Biodiversity
Framework and promotes positive biodiversity outcomes through renewable energy development, ecological conservation, forest restoration, and environmental education.

Biodiversity Initiative Development Timeline (2022-2024)
4 2022

1. Qigu Aquavoltaics Ecological Conservation: Established a waterfowl conservation area at the Qigu site to protect habitats for the black-faced spoonbill and other
waterbirds, while preserving mangrove areas as natural buffers and ecological restoration sites.

2.Environmental and Sacial Screening and Community Engagement: Introduced the Environmental and Social Screening Mechanism to identify ecological and social
impacts and establish local stakeholder engagement channels.

3.Green Supply Chain Development: Adopted biodiversity-friendly construction practices and initiated ecological monitoring measures.

4 2023

1.Biadiversity-Friendly Design Enhancement: Optimized project designs based on site characteristics and fully eliminated the use of chemical agents for solar module cleaning.
2.Advancing the Aquavoltaics Madel: Continued monitoring black-faced spoonbill populations and implemented biodiversity-friendly water resource management measures.
3.Gukeng Net-Zero Demonstration Site: Promoted waste bamboo reuse and ecological restoration initiatives.

4 2024

1.Wetland Restoration Collaboration: Joined the Tainan Salt Pan Wetland Restoration Alliance to support endangered species conservation.

2.Hualien Biodiversity Project: Promotfed coexistence between agriculture and ecosystems through contract farming, biodiversity-friendly agricultural practices, and seed
conservation programs.

3.Community Engagement Initiatives: Implemented food bank and community health support programs.

4.Enhanced Environmental Monitoring: Established water, soil, and ecological databases to track biodiversity trends.

5.TNFD and ESG Integration: Introduced TNFD and ESG frameworks to strengthen nature-related risk management and disclosure transparency.
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2025 Biodiversity Promotion and Highlight Projects

HDRE has long been committed to biodiversity conservation and integrates related practices into project development and operations. Ecological considerations are
incorporated during site planning through the establishment of ecological reserves and native species restoration programs. At aquavoltaics sites, HDRE adopts low-density
aquaculfure and organic materials to support a balanced production model that promotes the coexistence of aquaculture activities and the natural environment.

¢ Environmental and Social Screening Mechanism and Ecological Conservation Practices

Assessment Item

Description

Issue Identification

Assess site-specific environmental conditions using simulation software and engage external consultants or environmental
organizations to identify potential environmental and social impacts.

Water and Soil Assessment

Conduct quarterly water quality and soil assessments before, during, and after project development to ensure environmental
quality.

Ecological Surveys

Engage external ecological consultants to conduct professional surveys and monitoring before, during, and after project
development. Monitor potential environmental impacts over the long term and publicly disclose monitoring data through
online platforms for academic and research purposes.

Project Design
N

Design project layouts based on aquaculture operational needs and the ecological value of existing or potential habitats to
minimize ecological disturbance while maintaining aquaculture activities. Y,

¢ 2025 Ecological Conservation Projects

Conservation Project

Investment Amount Key Actions Outcomes and Benefits

- X ~
Yuli Forest Restoration Project NT$1,500,000 Planted 1,500 native tree seedlings Enhan_CEd carbon s-eques‘rra‘rlon capacng and
established an environmental education site.
Qigu Ecological Conservation Area NT$200,000 Established a 6-hectare conservation area at the Qigu site Protected h?blTaTS for. the black-faced spoonbill
and other migratory birds.
\Tainan Wetland Restoration Initiative NT$200,000 Parficipated in Tainan salt pan wetland restoration projects 2;’Z‘L?ZSS;::ZT:];zfrtgiﬁi“em"m functions )
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Highlight Projects

HDRE references the TNFD framework and ENCORE tool to identify key ecosystem services, including carbon sequestration, hydrological regulation, and habitat conservation,
and evaluates them in conjunction with project-site characteristics. Key beneficiaries include local communities, agricultural and fisheries workers, and ecological species. Through
ecological conservation and environmental education initiatives, HDRE promotes the coexistence of people and natfure. Going forward, the Company will confinue strengthening
stakeholder engagement to better identify and assess ecosystem service impacts.

¢ Kongquefish Tribe Hualien Biodiversity Project

HDRE partnered with the Kongquefish Tribe to promote the Dakbalay Ecological Restoration Program, focusing on native
species conservation, biodiversity-friendly farming, and smart monitoring.

* Ecological Restoration: Restored traditional crops and incorporated them into biodiversity contract farming programs.

* Ecological Monitoring: Established ecological ponds, beehives, and native grass areas, recording 26 species.

* Community Support: Provided emergency relief during the 2025 Hualien wildfires and Typhoon Danas, supporting local
communities and strengthening disaster resilience.

¢ Green Future: Green Carbon Public Welfare Program

HDRE partnered with National Yunlin University of Science and Technology fo promote the Ten-Year Campus Disaster
Prevention and Afforestation Program.

* Afforestation and Education: Complefed activities at 20 schools, planted 500 native trees, and reached over 5,000
students and 200 volunteers.

* Carbon Management: Retired 10 tCO.e of Gold Standard (GS) carbon credits.

* Long-Term Benefits: Expected fo generate 90-110 tCOze of carbon benefits over 20 years, with an estimated SROI of 3.9-4.3:1.
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4 Yuli Forest Restoration Project

HDRE partnered with the Green Public Welfare Foundation to implement the T-EARTH Forest Restoration Project, restoring 12
hectares of land. Between 2023 and 2024, approximately NT$1.5 million was invested to plant 1,500 native tree seedlings, with
estimated carbon sequestration benefits of 27,903 tCO.e over the next 10 years. The project enhances biodiversity and habitat
quality while supporting environmental education, community participation, and nature-based solutions (NbS).

4 Qigu Ecological Conservation Area

Located in Qigu District, Tainan City, the site covers 56.71 hectares and has operated since 2018 as Taiwan's first self-initiated
aquavoltaics project with an Environmental and Social Screening Mechanism. HDRE established a 6-hectare ecological
conservation area to protect habitats for the black-faced spoonbill and other migratory birds, while preserving native red
mangroves and promoting biodiversity-friendly practices to support ecological conservation and sustainable development.

Future Outlook for Biodiversity

HDRE's biodiversity targets are aligned with the TNFD framework and the global Nature Positive agenda, with achieving Net Positive Impact by 2050 as its long-term goal. The
Company will progressively establish quantitative baselines and science-based indicators to strengthen progress tracking and performance evaluation. In 2025, HDRE continued
implementing its Biodiversity Policy and advancing conservation initiatives with no net loss as its short-term management objective.

HDRE contfinues to build on existing project-site experience through ecological monitoring and conservation activities. At the Qigu site, the Company maintains an
approximately 6-hectare waterfowl ecological area and preserves native mangroves to protect habitats for migratory birds, including the black-faced spoonbill. At the Gukeng site,
HDRE continues operating an ecological detention pond and supporting community participation through environmental education. The Company also continues supporting the
Tainan Salt Pan Wetland Restaration Initiative through wetland maintenance and ecological monitoring to help protect migratory bird habitats and preserve wetland carbon sink
functions.

HDRE continues o incorporate biodiversity-friendly design into new project developments by avoiding chemical cleaning agents, preserving native vegetation, and establishing
ecological spaces where appropriate. Going forward, the Company will continue developing site-specific conservation measures based on local environmental and ecological
conditions, further strengthening biodiversity management while supporting the coexistence of project development and nature.
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Innovation: Turning
Possibilities into Momentum

Core Vision and Commitment

2025 Results and Performance

As HDRE continues its growth as a listed companuy, it strengthens its corporate governance, sustainable development, ethical management,
and risk management practices. Alongside business growth, the Company enhances corporate governance performance, promotes ecological
and environmental sustainability, and creates value through effective risk management.

%o

1 R&D investment in 2025 remained above 1% of revenue.

4

No major information security incidents occurred in 2025.
Information security management was strengthened, and ISO
27001 certification was maintained.

Installed 172 charging stations and sold 282 charging devices
in 2025, continuing to expand charging operations.

5

No major legal violations or significant internal control
deficiencies occurred in 2025. The Company continued to
uphold regulatory compliance and ethical management.

operations by over 80% and error rates by more than 50%,

3 Developed a smart power platform in 2025, reducing manual
significantly improving operational efficiency.
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6.1.1 Governance Structure

¢ Corporate Governance Guided by Sustainable Development

HDRE continues to expand its business footprint and refine its governance structure in line with business growth. Starting with power development and engineering, the Company
has expanded into power plant asset management and smart power services, broadening its business scope while pursuing the vision of electricity market liberalization.

To better respond to changes in the domestic market, HDRE established a Sustainable Development Office to strengthen sustainable governance. While creating new business
opportunities, the Company fulfills its sustainability responsibilities, contributes to society and the environment, and creates greater value through sustainable development.

HDRE's corporate governance system complies with applicable laws and regulations, its Articles of Incorporation, agreements signed with the Taiwan Stock Exchange or
Taipei Exchange, and other relevant requirements. The Company further emphasizes the following principles:

* Safeguard shareholders’ rights and inferests. * Respect stakeholders’ rights and interests.
* Enhance the functions of the Board of Directors. * Improve information transparency.

¢ HDRE Organizational Structure SNl
eeting

R— - Board of Internal Audit Office
Sustainability Development Office Directars

(ESG) Investment Review/Special Review Office

Environment, Safety and Health Office Chairman

Chairman's Office

President's Office President

Executive Vice Quality Control Office

P General Planning Office

R&D Division

wawyedag Jassy seasiant
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6.1.2 Board of Directors

HDRE upholds the principles of ethical governance and is committed to fostering an honest and transparent corporate culture, strengthening its governance framework, and
continuously enhancing governance effectiveness. The Board of Directors serves as the Company's highest decision-making and governance body, overseeing overall operations
and supervising management's execution of policies.

Board members are nominated and elected in accordance with the Articles of Incorporation to ensure effective Board operations. HDRE also follows its Corporate Governance
Best Practice Principles, promotes Board diversity and independence, and evaluates Board performance in accordance with the Board Performance Evaluation Procedures. All
Board resolutions clearly document the resolution process to safeguard shareholders' rights and interests.

* Board enhances corporate governance and overall performance. Directors are selected based on merit, with diversity strengthened through gender, age, professional knowledge
and skills, and complementary experience across different industries.

* Board Independence: All independent directors comply with the requirements for independent directors prescribed by the Securities and Futures Bureau of the Financial
Supervisory Commission.

¢ Board Composition

In 2025, HDRE had 7 directors, including 3 independent directors, 1 female director, and 1 employee director. The Board also reflects age diversity, with 5 directors under
the age of 50, demonstrating the vitality and diversity of the Board.

Vs

} . R
Director Tenure Industry Experience Professional Competencies
Position Gender Age roe— - - - —
Name 3 years Business Venture Renewable Energy | Cgnstruction | Finance and Securities
y Management Capital Project Development | Deyelopment | Accounting Finance
Reprefsen’raﬂve of Corporate Edward Hsich Male 41-50 v v v v v
Director (Chairman)
RepresenTaTive of Corporate Jason Chou Male 41-50 v v v v v
Director
RepresenTaTlve of Corporate Yi-Neng Hsu Male 41-50 v v v v
Director
Represenfa'lrlve of Corporate Han Cheng Female 41-50 Vv v v
Director
Independent Director Liang-Yu Chang Male 41-50 \" Vv \" Vv Vv
Independent Director Feng-Sheng Wu Male 71-80 \Y Vv Vv
Independent Director Ren-Hao Deng Male 51-60 v Vv v
)

Note 1: Under Article 195 of the Company Act, each director's term may not exceed three years and directors may be re-elected. If a director's term expires and re-election
cannof be completed in time, the director shall continue to perform the duties of office until the newly elected director takes office.
Note 2: The consecutive terms of all independent directors do not exceed three terms.
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¢ Basic Characteristics of the Board

* Gender Distribution of Board Members * Age Distribution of Board Members

0%
14%

71%
86%

ﬂFemaIe ’ Male ’Under 30 ” 30-50 ’ Over 50

4 Insider Trading Prevention Measures ¢ For additional insider trading prevention
measures, please refer to the Corporate
The Company strictly implements insider trading prevention mechanisms and Governance section of the HDRE website.

regularly provides directors, managers, and employees with training on the Procedures
for Handling Material Inside Information and the Management Procedures for Prevention
of Insider Trading.

New directors and managers receive professional briefings within three months of
assuming office. The briefing covers insider reporting obligations, insider trading
restrictions, frading blackout periods before financial report announcements, and other
applicable requirements. Relevant information is available through the internal system,
and reminder notices are issued before financial report announcements to ensure
compliance with applicable laws and regulations and effective corporate governance.

During annual insider trading prevention training, the Company reminds directors not
to trade Company shares during the 30-day blackout period befare the annual financial
report announcement and the 15-day blackout period before each quarterly financial
report announcement.
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¢ Corporate Governance Officer

Pursuant to a resolution of the Board of Directors on December 23, 2024, the Company appointed Yen-Kai Liao, Chief Financial Officer of the Finance and Accounting
Division, to concurrently serve as Corporate Governance Officer. The Corporate Governance Officer is responsible for providing directors with information necessary for
performing their duties, assisting directors in regulatory compliance, reviewing and revising corporate governance policies and related procedures, and regularly reporting on
corporate governance operations to the Board of Directors.

¢ Functional Committees '

Item

Audit Committee

Remuneration Committee
(renamed Remuneration and Nomination Committee on April 24, 2026)

e

Selection Process and
Principles

Established in accordance with the Regulations Governing the Exercise of
Powers by Audit Committees of Public Companies. The committee is
composed of all independent directors, with no fewer than three members,
one of whom serves as convener and at least one of whom has accounting
or financial expertise.

~

Established in accordance with the Regulations Governing the Appointment
and Exercise of Powers by Remuneration Committees of Companies Whose
Stock Is Listed on the Taiwan Stock Exchange or Traded Over the Counter.
The committee shall have no fewer than three members appointed by Board
resolution, and more than half of its members shall be independent directors

Committee Composition

Composed of all independent directors of HDRE (three seats), with
Independent Director Chang Liang-Yu serving as convener.

Composed of all independent directors of HDRE (three seats), with
Independent Director Wu Feng-Sheng serving as convener.

Responsibilities

Assists the Board in supervising the quality and infegrity of accounting,
audit, financial reporting processes and financial controls, while continuing
to strengthen Board operating efficiency and cultivate sound governance
culture.

Reviews Board proposals relating to policies, systems, standards and
structures for performance evaluation and remuneration of directors and
managers, ensuring that remuneration is closely linked to the implementation
of operating sfrategies and corporate sustainability accountability.

Meetings Held

12

Attendance Rate, Including
Proxy Attendance

100%

100%

Charter

Please refer to the HDRE website under Investor Relations -
Important Corporate Regulations: https://www.hdrenewables.com/investor-relations/regulation/

J

Notel: Proposals reviewed by the functional committees are submitted to the Board of Directors for approval. Relevant information is disclosed in the Company's Annual Report.
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¢ Board Nomination

Directors are elected through a candidate nomination system and in accordance with the Procedures for Election of Directors. The Company seeks external professionals
as part of director succession planning. To cultivate successors for key management positions, the Company holds infernal and external training courses from fime fo time. In
addition to professional capability fraining, the Company also develops judgment, management ability and problem-solving capability fo enhance management
decision-making quality and prepare the high-caliber talent needed for long-term development.

¢ Recusal from Conflicts of Interest at Board Meetings

The Company has established palicies to prevent conflicts of interest, with mechanisms to identify, supervise and manage risks of dishonest conduct that may arise from
such conflicts. Appropriate channels are provided for directors, managers and other stakeholders attending or present at Board meetings to proactively disclose whether they
have any potential conflicts of interest with the Companuy.

Where a director, manager or other stakeholder attending or present at a Board meeting has an interest in a proposal that is related to themselves or the legal entity, the
material content of the interest shall be explained at the meeting. If there is a likelihood of harm to the Company’s interests, the relevant party may not participate in discussion
or voting, shall recuse themselves during discussion and voting, and may not exercise voting rights on behalf of other directors. Directors shall also exercise self-discipline and
may not improperly support each other. Directors, managers, employees, mandataries and beneficial controllers may not use their position or influence at the Company to
obtain improper benefits for themselves, their spouses, parents, children or any other person.

¢ Key Board Resolutions in 2025

In 2025, the Board of Directors passed multiple important resolutions, primarily focusing on five major areas:

1.0perating strategy formulation, including the annual budget.

2.0perating information disclosure, including financial reports, employee and director remuneration, earnings distribution, earnings capitalization
through stock dividends, and the sustainability report.

3.Regulatory compliance and risk control, including the internal control system statement, annual audit plan reports, and amendments to the Articles
of Incorporation, internal controls and related measures.

4.Key talent and Board governance, including the full re-election of directors, including independent directors.

5.0perational management, including organizational structure adjustments, revisions to approval authority, promotion of managers, salary
adjustments and allocation of employee remuneration.

These decisions focused on financial fransparency, falent development and corporate governance, and continued fo strengthen corporate competitiveness and
operational resilience, laying a foundation for sustainable development and long-term value creation.

¢ Director Continuing Education

To strengthen the capabilities required by directors when performing their duties and to keep pace with developments, all Board members completed a total of 54 training
hours in 2025. The training courses covered corporate governance, regulatory compliance, corporate sustainability, strategic mergers and acquisitions, international political
and economic trends, financial crime prevention and carbon management, thereby strengthening directors’ understanding of industry development, sustainability issues and
risk management, and improving Board decision-making quality and governance effectiveness.
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Category Course Course Description Effectiveness Hours Participants  Total Hours
4 Covered practical M&A operations, including M&A | Strengthened directors’ awareness of M&A-related A
purposes and fransactions, corporate restructuring/ | risks and governance responsibilities, supporting
Practical M&A Course | mergers, evaluation and decision-making, transaction | more comprehensive and prudent evaluations 3 6 18
Finance and structures, negotiations, and the Board’s role in | and supervision of major investments or M&A
Investment M&A decisions. cases.
Plannin :
9 Analyzed the latest developments in U.S.- . , o . .
. China-Taiwan relations and potential impacts of Enhanced directors’ sensitivity to international
Th'? Future of'!'alwan . d a,' anre .a. ons and pote 'a pacts o political and economic risks and served as an
amid Changesin U.S.- | infernational political and economic changes on important reference for medium-and 6 1 6
China-Taiwan Relations | T3iwan’s industrial environment and business . .
. long-term strategy and risk evaluation.
operations.
Accelerator for Introduced the core concepts of CSR, ESG and | Deepened directors’ understanding of
Corporate the UN SDGs, and discussed how companies | sustainability trends and strengthened Board 3 6 18
Sustainability: CSR, can integrate sustainability into business strategy | oversight and decision-making capabilities on
Sustainable ESG and SDGs and governance. sustainability issues.
Development and
Environmental . . Provided directors with a basic understanding
Governance . Explained carbon market mechanisms, carbon .
Carbon Trading and management orocesses and basic orincioles of of carbon trading and carbon management 3 1 3
Assurance Process . g P P P systems, supporting Board oversight of climate
third-party assurance. ) . I
and environmental sustainability issues.
. . Covered securities-law reporting obligations, | Enhanced directors’ understanding of insider
2025 Insider Equity frading restrictions and common violations | equity transaction compliance requirements,
Transaction Compliance . . . ; . . . . 3 2 6
Briefing relating to shareholding changes by directors, | reducing violation risk and improving information
Regulatory supervisors and managers, with practical cases. | disclosure accuracy and governance operations.
Compliance and
Risk Management i : : :
Emerging Trends, Cases | |ntroduced AML laws, emerging financial crime Hglped.d:ectfrs uanr]ersTanchAM:and f|r.1arr]1Tc|afI
and Preven_hve trends and practical cases; explained internal crme 'r|s =5 rer'lg Ening Board oversig ,0 3 1 3
Responses in AML and control and compliance prevention priorities compliance and internal controls and reducing
Financial Crime ' operational and reputation risks.
o )
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¢ Board Performance Evaluation

Pursuant to HDRE’s Board and Functional Committee Performance Evaluation Procedures, the Company uses the evaluation results of the Board and functional
committees as references for director and committee member selection or nomination. The performance evaluation results of individual directors and committee members are
also used as references when determining their individual remuneration.

Each year, the Company conducts internal evaluations of the Board and functional committees based on the evaluation procedures and indicators. In addition, an external
professional independent institution or external expert team conducts an evaluation once every three years. The 2025 performance evaluation of the Board, individual
directors and functional committees was completed in the first quarter of 2026 and submitted to the Board on March 10, 2026. The scores ranged from 98.57 to 99.17,
indicating overall good performance. The Company also commissioned an external organization to conduct an external Board performance evaluation, which was completed
in July 2025; the evaluation report and improvement measures were submitted to the Board on December 26, 2025, with an overall evaluation result of good.

¢ Remuneration Policy for Directors and Managers

* Directars: Director and supervisor remuneration is determined in accordance with the Articles of Incorporation, reviewed by the Remuneration and Nomination Committee
and the Board of Directors, and distributed upon approval by the shareholders' meeting.

* Managers: Salaries for the President and Vice Presidents are determined upon appointment based on the Company’s salary policy and industry benchmarks. Thereafter,
salaries are adjusted in accordance with the Company’s annual salary-adjustment policy and performance evaluation results. Bonuses and employee remuneration are
allocated pursuant to the Articles of Incorporation, with reference to annual operating performance and individual contributions to the Company. Relevant allocation
proposals are reviewed and discussed by the Remuneration and Nomination Committee.

For detailed remuneration policies for directors and managers, please refer to pages 16 to 17 of HDRE’s 2025 annual report.

6.1.3 Sustainable Development ¢4 HDRE's Current Sustainable Development

Governance Framework

In 2021, HDRE's Board approved the establishment of the Sustainable Development Office

under the Chairman. Its responsibilities include issue identification, strategic planning, resource Py—
Directors

integration, tracking and assessment, and supporting the Board in continuously implementing
sustainable management. The Sustainable Development Office holds quarterly meetings with

. . . . . Chairman * Identifying stakeholders

senior executives to review sustainability progress and reports annual results to the Board of Identifying o ) L .
i Topics + Identifying material sustainability topics

Directors. « Identifying climate change risks

The Company established a Sustainability Committee on March 10, 2025. Going forward,
the Sustainability Committee will convene at least twice per year and regularly report getanninolESGipromutionistrategies
sustainability information, including but not limited to the implementation of material Strategy PG G T

. - . . . . . Planning * Assisting governance units in climate governance, including risk
sustainability topics, TCFD climate-related information, and greenhouse gas inventory e . . . .
he B d £ Di Sustainable identification, scenario analysis, and climate-related opportunity assessment
progress, to the Board o Irectors. Development Office
. . . . . . . * Coordinating d ri tal ESG impl tation budget:
In 2024, HDRE's Chairman, Hsieh Yuan-l, signed and approved the Biodiversity Palicy, SOHIETNG CEparimenta == nImpIemeniation BEssss
i ) L i i ) Resource + Coordinating departmental ESG action plans and implementation targets

under which the Company commits to avoiding development in areas recognized domestically Integration O ——
or infernationally as rich in biodiversity. The Company also upholds the core value of G T
sustainable operations and harmony with nature, with the goals of achieving no net
deforestation and no net loss, and achieving Net Positive Impact on biodiversity by 2050. Tracking and « Regularly tracking the implementation progress of departmental ESG action plans

Beyond environmental matters, HDRE has also approved its Human Rights Policy and Evaluation

plans fo initiate planning for an employee satisfaction survey in 2026 to more
comprehensively respond to the SDGs and pursue sustainable development.

« Consolidating results and reporting to the Chairman and relevant governance units
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¢ HDRE Sustainable Development Blueprint

With the vision of “Saolar, charging and storage for every home, carbon neutrality for every household,” HDRE integrates the five core values of kindness, energy, sharing,
innovation, and sustainability into its business philosophy. These values form the foundation of the Company's sustainable development blueprint, which not only outlines a
concrete path toward environmental and social sustainability, but also demonstrates HDRE's firm commitment to deepening sustainable governance while pursuing eco-

nomic value.

from strategic commitments to daily practices:

Sustainable Development Policy

Quality, Environmental, Occupational Health and Safety,
and Energy Management Policy

¢ The following three sustainable governance frameworks outline the Company's systematic management approach,

ESG Lifestyle Pledge

1.Establish sustainability objectives, implement action plans,
and regularly review effectiveness.

2.Comply with applicable laws, regulations, and requirements
related fo governance, environmental protection, occupational
safety and health, and energy management, as well as other
relevant standards.

3.Provide the information, resources, and training necessary to
maintain the effective operation of management systems.

4.Promote the circular economy, improve environmental and
energy performance, and reduce environmental impacts.

5.Establish a safe and healthy workplace, strengthen hazard
prevention, and promote employee health.

6.Disclose relevant information transparently and maintain
effective communication with stakeholders.

7.Support the procurement and design of energy-efficient
products and services and confinuously improve energy
performance.

8.Encourage the full participation of all employees and
promote contfinual improvement.

1.Quality Management Commitment: Adopt a customer-oriented approach by providing
stable, high-quality products and services. Continuously improve operational efficien-
cy and customer satisfaction through standardized processes, performance monitor-
ing, and management reviews.

2.Environmental Management Commitment: Implement pollution prevention, envi-
ronmental protection, energy conservation, carbon reduction, and resource circula-
tion to reduce environmental impacts. Address climate change, biodiversity, natural
resources, and ecosystem issues throughout the life cycle, while strengthening
environmental performance, resilience, and environmental risk and opportunity manage-
ment in support of sustainable development.

3.0ccupational Health and Safety Commitment: Establish a safe and healthy work-
place by promoting employee physical and mental well-being and addressing psychoso-
cial hazards. Implement hazard identification, risk assessment, and accident prevention mea-
sures to reduce occupational risks, strengthen employee participation and safety culture,
and enhance occupational health and safety performance.

4.Energy Management Commitment: Improve energy efficiency by establishing Energy
Performance Indicators (EnPls), continuously monitoring and improving energy use,
implementing energy-saving measures, and enhancing energy performance.

5.Integrated Management System Commitment: Comply with applicable regulations,
international standards, and stakeholder requirements. Strengthen risk management and
communication mechanisms, provide necessary resources and training, and enhance
overall management system performance through monitoring, audits, management

reviews, and continual improvement.

*Waste Reduction: Encourage the use
of reusable cups, utensils, and shopping
bags.

*Carbon Reduction: Prioritize public
tfransportation for commuting and
business travel, and encourage walking
or carpooling for short-distance frips.

*Energy Conservation: Turn off computer
screens and unnecessary equipment
when leaving workstations, and switch
off lights and equipment after using
meeting rooms.
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Material Topic: Economic Performance

Actual and Potential Impacts on Economy,

. Commitments and Results Goals
Environment, and People
4 N - . . . ) 4 N
Positive Impacts (Opportunities) Establish a sound operational and financial Short-Term Goals (1-2 years)
management framework.
* Brand Enhancement: Strengthens public trust * Continue investing in innovation, R&D, and site * Maintain a sound revenue growth and deb structure.
and recognition of renewable energy. development. * Improve power forecasting and dispatch efficiency.
* Education and Awareness: Promotes sustainability * Strengthen customer value creation and market * Expand customer base and service scale.
awareness and community development. expansion. * Continue investing in R&D and Al applications.
* Health Promation: Improves community wellbeing * Promote green energy frading, energy storage, and * Maintain ISO 27001 Information Security Management
and quality of life. demand response services. System cer’rifica’rion._ . y
* Environmental Conservation: Supports environmental \_* Integrate sustainability info business decision-making. ) \' Enhance supply chain cost efficiency and stability.
education and ecological profection.
/ Negative Impact Prevention Measures 4 N\
or Remedial Procedure Medium- to Long-Term Goals (3-5 years)
4 Negative Impacts (RiSkS) h Ve . B R * Establish sTabIg and s.usTaina.bIe revenue streams.
* Develop diversified energy procurement and risk * Expand domestic and international market development
* Power shortages or price fluctuations may management strategies. capabilities.
affect operational stability. * Continue strengthening Al forecasting models * Promote automated trading and smart energy management.
* Intensified market competition may impact and dispatch capabilities. * Strengthen EMS and demand response integration
operating performance. * Enhance energy management systems and capabilities.
* System anomalies or forecasting errors may transaction platform functionalities. * Expand energy storage and demand response service scale.
affect service quality. * Expand overseas market presence. * Establish a comprehensive supplier grading and
* Fluctuations in raw material prices may increase costs. * Establish comprehensive system monitoring and sustainahility management mechanism.
* Information security incidents may affect customer early warning mechanisms. \ J
trust. * Strengthen legal compliance and fechnical reviews. -
* Improper equipment lifecycle management * Implement information security and data Short- and Medium-Term Goals and
may result in environmental liabilities. protection measures. 2025 Progress
* Human rights and labor risks within the supply * Strengthen supplier management and human * Continued investment in R&D and Al applications, with
S chain. ) S rights due diligence. ) annual R&D, investment reaching NT$0.99 hillion.
* Energy management capacity exceeded 200 MW, while
cumulative energy storage capacity reached 30 MW.
* Contracted energy storage capacity reached 650 MW, and
cumulative capacity under construction reached 301.5 MW.
* Power frading service fulfillment rate exceeded 99%,
maintaining stable grid services.
* Confinued optimizing procurement costs and supply chain
efficiency to enhance operational resilience.
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2025 Key Achievements

* Annual R&D investment reached NT$0.99 hillion, ¢ Tofal energy management capacity exceeded 200 MW. * Grid-connected capacity reached 60 MW in Taiwan and

accounting for 1.13% of revenue. * Total energy storage capacity reached 30 MW. 50 MW in Japan.
* Total R&D workforce reached 35 employees. * Annual electricity sales reached 1.75 hillion kWh. * Cumulative energy storage capacity under construction
* Collection rate remained at approximately 99%. * Contfracted energy storage capacity totaled 650 MW. reached 301.5 MW.
* R&D investment per share was approximately ¢ Power frading service fulfillment rate exceeded 99%. * Continued optimizing procurement costs and supply
NT$0.3, accounting for 3%. chain efficiency.

6.2.1 Operating Performance

With smart green energy at its core, the Company continues to strengthen corporate governance and maintain a transparent and robust supervisory system to prevent internal
fraud, ensure the accuracy and transparency of financial reporting, and mitigate the impact of financial risks and market volatility. The Company also enhances communication
with stakeholders and actively expands the renewable energy market through forward-looking deployment, risk management, and Al-driven applications fo support sustainable
growth.

In 2025, the Company continued to strengthen its operations in Taiwan and expand its overseas presence, with renewable energy development, energy storage projects,
power services, and smart trading platforms serving as key growth drivers. Consolidated revenue reached NT$8.78 billion, while gross margin remained above 20%. In addition to
project development, construction, and operations, the Company established an asset platform with Giga Solar Materials Corporation to further enhance renewable energy asset
management and long-term operational capabilities.

In Japan, the Company continued expanding its energy storage and power trading business. In 2025, HDRE secured the second round of Japan's Long-Term Decarbonization
Auction (LTDA), adding 300 MW of energy storage capacity and further expanding its storage asset portfolio. The Hokkaido Helios energy storage project also commenced
operations and will participate in the capacity, spot, and balancing markets to support the development of power trading activities in Japan.

The Company also strengthened partnerships with local Japanese enterprises. In 2025, HDRE and Mitsubishi Electric jointly established HeLM Aggregation Co., Ltd. fo promote
energy storage aggregation and energy management applications. The Company further deepened long-term cooperation with strategic partners in Japan through its first private
placement. In addition, the Company partnered with Tokyu Land Corporation to develop an energy storage project in Gunma Prefecture and obtained approximately JPY 1.19 hillion
under the Tokyo Metropolitan Government's Large-Scale Energy Storage Support Program, strengthening project development, local collaboration, and integrated execution
capabilities in Japan.

In Australia, the Company continued deploying large-scale solar-plus-storage projects and energy storage assets through the ZEBRE platform. Development permit
applications for ZEBRE projects are nearing completion, positioning the platform to pursue subsidy programs and tender opportunities offered by the Australian federal and local
governments and expand long-term revenue sources. The Templers energy storage project in South Australia also commenced commercial operation. The Company signed a
20-year storage operation agreement and a long-term power purchase agreement to supply electricity fo the South Australian Government, establishing a stable and predictable
long-term revenue base.

In power services and smart trading, Star Trade Co., Ltd. and Star Energy Storage Solutions Co., Ltd. completed a strategic merger and adopted the Power Bank model to
integrate green electricity, energy storage, and end-user resources. In 2025, Star Trade Co., Ltd. signed multiple green electricity power purchase agreements (PPAs) to strengthen
power supply capabilities. The Company also expanded the ETF5050 behind-the-meter power-sharing solution, helping enterprises improve power management flexibility
through virtual power plants and power trading while tfransforming electricity cost management into energy asset management.

Furthermare, the Company and U.S.-based Arctrade jointly established MWEX Solutions fo enter the liberalized power markets in Japan and Australia, strengthening the
Group's integrated capabilities in power trading systems and energy asset management. Going forward, the Company will continue integrating renewable energy, energy storage,
and power services while deepening its presence in smart power markets as a key driver of long-term operational growth.



Innovation: Turning

6 . 2 Business Performance

¢ Expanding Project Development

In 2022, HDRE focused on developing aquavoltaics, completing the construction of the Qigu aquavoltaics project in Tainan and conducting pilot aquaculture trials for species
such as mullet, clams, and white shrimp. Through its aquaculture cloud management system, HDRE monitors production data, including weather and water quality, to optimize
future aquaculture management based on historical production data.

In 2025, HDRE expanded its renewable energy project portfolio and accelerated energy storage project development. The Company completed the development and
construction of 60 MW of energy storage projects in Hualien and continued developing energy storage projects in Pingtung, Tainan, and Taichung, which are scheduled for
completion in 2026.

Hualien project Pingtung project Tainan project Taichung project

¢ Driving Revenue Growth Through Strategic Partnerships

In 2025, the Company developed 96 charging sites, completed 172 stations, and sold 282 charging piles. During the year, HDRE continued expanding charging infrastructure
and brand partnerships, successfully completing and commencing operations of charging stations at major commercial destinations, including Nangang LalLaport, Taipei Dome,
and Far Eastern iFG Mall in Xizhi. These efforts enhanced brand visibility and broadened charging service accessibility. The Company also accelerated the deployment of
high-power dedicated charging stations, with the Qingpu and Intercontinental stations commencing operations to strengthen high-capacity charging services and operational
scale. To enhance market visibility and potential partnership opportunities, the Company participated in energy exhibitions and related events. Going forward, the Company will
confinue expanding partnerships across diverse sectors, strengthening strategic alliances, broadening its operational footprint, and driving revenue growth.
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Possibilities into Momentum

6.2.2 Financial Performance

Supported by government policies and international sustainability frends, HDRE received government subsidies totaling NT$1,338,981 in 2025. According to HDRE's 2025
consolidated financial statfements, basic earnings per share (EPS) was NT$3.59, and operating revenue was NT$8,779,687 thousand, representing a decrease of nearly 13%
compared to the previous year. The decline was primarily attributable to pending approval of application documents for large-scale domestic photovoltaic projects by the
competent authorities, which affected the recognition of project progress. In 2025, HDRE invested NT$99,140 thousand in research and development, representing
approximately 1% of operating revenue. The Company continues to pursue technologies that deliver greater efficiency and lower energy consumption, enhancing renewable
energy utilization and supporting future green development, energy conservation, and carbon reduction goals.

HDRE's 2025 revenue was primarily derived from engineering confracts, mainly related to project-site construction in Taiwan. The breakdown of HDRE's consolidated
operating revenue by sales region and business segment in 2025 is presented below.

4 Revenue by Region 4 Revenue by Product / Service Category

0.5% ¢2.2% 4.2%

4.5%
97.3%
79.8%

ﬂ Taiwan ﬂ Japan ’ Australia

ﬂ Engineering Contract Revenue ﬂ Equipment Sales Revenue
ﬂ Electricity Sales Revenue ﬂ Labor Service Revenue and Others

¢ Four-Year Operating Results Overview (Consolidated Financial Statements) _
Unit: NT$ thousand

Year 2022 2023 2024 2025
( Operating Revenue 5,060,371 5,839,009 10,125,465 8,779,687
Gross Profit 1,146,534 1,450,172 2,527,867 1,963,391
Net Income After Tax 648,152 818,412 1,179,133 498,641
Gross Profit Margin 23% 25% 25% 22%
L Earnings Per Share (NTS) 8.18 8.16 9.72 3.59 )
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¢ Tax Policy

HDRE ensures compliance with tax laws and regulations through its internal control mechanisms and management procedures. In all important decisions and transactions,
the Company fully considers tax risks and potential impacts. The Company evaluates the applicability of tax laws and maintains fransparency and compliance in all tax-related

activities.
Item 2022 2023 2024 2025
/ProfitBeforeTax(NTsThousand) 812,495 1,002,733 1,519,629 705,503
Income Tax Expense (NT$ Thousand) 164,343 184,321 340,496 206,862
Effective Tax Rate (%) 20% 20% 20% 20%
Income Tax Paid (NT$ Thousand) 130,161 300,123 244,774 470,008
Cash Tax Rate (%) 16% 30% 16% 67%
L Income Tax to Operating Revenue Ratio (%) 20% 18% 22% 29% )
For detailed accounts receivable collection rate and financial information, please refer to HDRE's official website under Investor Relations - Financial Information.
¢ Government Subsidies
Item Subsidy Amount (NTS$)
Ministry of Environment - Vehicle Emissions Inspection Subsidy 219,648 )
Occupational Safety and Health Administration, Ministry of Labor - On-site Health Service Subsidy 43,800
L Taichung City Government Project Subsidy - CITY PARKING Charging Stations 1,075,533 )



https://www.hdrenewables.com/investor-relations/financial-report/
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Material Topic: Integrity Management and Legal Compliance

Actual and Potential Impacts on Economy,
Environment, and People

Commitments and Results

p
Positive Impacts (Opportunities)

* Business relationships: Integrity management
helps attract more partners.

Government relations: Compliance
management supports obtaining regulatory
recognition and policy support, facilitating project
development.

\

Negative Impacts (Risks)

* Corporate reputation: Failure to implement
infegrity management and legal compliance
may damage corporate reputation and affect
stakeholder trust.

* Operational performance: Non-compliance
may result in penalties, reputational damage, and
increased operating costs.

/

/

-

* Establish integrity management principles to prevent
improper conduct in commercial activities and
maintain fair and transparent business practices.

*Strengthen legal compliance management
mechanisms and ensure compliance with internal
regulations and external legal requirements.

Negative Impact Prevention Measures
or Remedial Procedure

-

¢ Establish integrity management policies and
reporting mechanisms to encourage employees
to report misconduct.

¢ Incorporate integrity management into annual
performance evaluations and periodically review
implementation effectiveness.

¢ Continue providing legal compliance training and
awareness programs.

¢ Establish grievance and whistleblowing channels
and protection mechanisms.

* Implement corrective actions and continuous
improvement measures for identified deficiencies.

/

2025 Key Achievements

* Integrity management and legal compliance have been incorporated into the internal control system, and annual
audits are conducted. The 2025 audit report was issued on September 30, 2025. All relevant operations were
carried out in accordance with applicable regulations, and no significant deficiencies were identified.

e N
Short-Term Goals (1-2 years)

*Policy implementation: Ensure integrity
management policies are effectively implemented in
accordance with applicable regulations.

* Stakeholder engagement: Establish and maintain
communication channels with competent authorities

and investors.
g J

- A
Medium- to Long-Term Goals (3-5 years)

* Reputation enhancement: Maintain a positive
corporate image and contfinue building stakeholder

trust.
%

Short- and Medium-Term Goals and
2025 Progress

* Continued implementing infegrity management and
legal compliance mechanisms and promoting related
sustainability initiatives.

* Completed the 2025 annual review with no significant
deficiencies identified.

* All relevant operations complied with applicable
regulations.

* Continued strengthening communication and frust
with investors and competent autharities.
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6.3 Integrity Management and
= = Legal Compliance

6.3.1 Integrity Management

The Company has established the Ethical Corporate Management Best Practice Principles and the Procedures for Ethical Management and Guidelines for Conduct, which
clearly stipulate that Company personnel may not directly or indirectly offer, promise, request, or accept any improper benefits, or engage in dishonest, illegal, or
breach-of-fiduciary-duty conduct in the course of business activities. The Audit Office is designated as the responsible department and reports directly to the Board of Directors.
Sufficient resources and qualified personnel are assigned to conduct audits and supervision of relevant procedures, with audit results reported to the Board of Directors and the
Audit Committee on a quarterly basis.

HDRE has established appropriate oversight mechanisms to ensure the implementation of its integrity management policies and adopts necessary preventive and corrective
measures. If any violation of the Ethical Corporate Management Best Practice Principles is identified, the Company takes immediate action and reviews the underlying causes o
prevent recurrence. In its business activities, HDRE adheres to infegrity management principles and incorporates clauses requiring compliance with integrity management
policies and contract termination provisions into agreements with agents, suppliers, customers, and other business counterparties, thereby fostering a fair and fransparent
business environment and supporting sustainable operations.

4 Training and Communication

Requirements relating to integrity management for employees, customers, suppliers, and contractors have been incorporated into the relevant management procedures. The
Company communicates its integrity management and anti-corruption policies through its internal website and email announcements. Management personnel at manager level
and above are required to sign declarations of compliance with the Company's integrity management policy, and employment contracts also include clauses requiring compliance
with the Company's ethical management principles.

Effectiveness Hours Participant

Course Course Description

4 N

Legal and Governance Focus
for the Board and Functional
Committees

(Audit and Remuneration)

Focused on Board and functional committee operations of public
companies, including Board authority, convening and resolution
requirements, governance impacts of procedural deficiencies, and
the purpose, authority and operational focus of independent directors,
the Audit Committee and the Remuneration Committee.

Enhanced understanding of legal requirements
and practical operations relating to the Board
and functional committees, strengthening
compliance awareness and corporate governance
capabilities.

Practical Seminar on Digital
Transformation of Internal
Audit

Introduced the concept, purpose and necessity of internal audit
digital fransformation, common digital tools and technologies, and
related information security, data protection and compliance risks.

Helped internal audit personnel build digital
tfransformation awareness and improve digital
tool application and information security risk
identification capabilities.

-

Regulations and Practices on
Lending of Funds, Endorsements
and Guarantees, and Acquisition
or Disposal of Assets

Systematically explained legal requirements for highly critical
internal-control operations and summarized common questions
and errors through case analysis.

Enhanced compliance awareness and practical
judgment for major fransactions, ensuring procedures
and timely, accurate disclosure, while strengthening
internal controls and risk management.

J

In addition, HDRE's stock affairs personnel periodically participate in briefings organized by competent authorities. Through these briefings, they stay informed of the latest
developments regarding regulations governing listed and OTC companies, key regulatory priorities, ESG evaluation frameworks, sustainability information disclosure, and insider
frading prevention requirements, further strengthening HDRE's corporate governance foundation. In 2025, HDRE participated in three competent authority briefings, totaling 10
fraining hours and 6 participants.
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¢ Grievance Reporting and Handling

The Company has established and disclosed disciplinary and grievance mechanisms for violations of ifs integrity management requirements. Information regarding
violators, including their name, title, date of violation, details of the violation, and handling status, is disclosed promptly on the internal website. The Company encourages both
internal and external parties to report dishonest or improper conduct. During the handling process, the identities of whistleblowers and reported parties are kept strictly
confidential and accessible only fo authorized personnel. Upon receipt of a report, a dedicated review committee is established tfo conduct an anonymous investigation.
Whistleblower protection mechanisms are stipulated in the Ethical Corporate Management Best Practice Principles and the Whistleblower and Grievance Procedures.

¢4 Whistleblower Reporting Process

Anonymous or Responsibility Report Notification of

Fact Finding Relevant

Identified Report Determination Preparation )
Supervisors

4 Reporting Channels

Channel Contact Responsible Department
/ . . N
hd.au@hdrenewables.com Internal Audit Office
Email
hd.salary@hdrenewables.com Human Resources Department
04-2255-8858#220 Internal Audit Office
Hotline
L 04-2255-8858#301 Human Resources Department )
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6.3.2 Legal Compliance

The Company is committed to complying with applicable laws and regulations. It regularly reviews regulatory changes and conducts internal assessments to ensure that
internal procedures and related policies remain aligned with the latest legal requirements. The Company has established compliance systems and procedures and promotes legal
compliance through policy updates, training, and internal announcements to strengthen compliance awareness and regularly monitor implementation across all departments. For
significant domestic and international policy and regulatory developments, consultants, attorneys, accountants, and other professional advisors assess impacts and recommend
response measures to ensure HDRE's compliance with applicable laws and regulations and reduce potential adverse impacts on its financial performance and operations.

To foster a culture of integrity management, the Company maintains strict oversight of daily operations and actively promotes the principles of inftegrity, fairness,
fransparency, self-discipline, and accountability. The Company believes these efforts help prevent corruption and violations of social and economic laws and regulations. In 2025,
no anti-competitive, antitrust, or monopoly-related incidents occurred.

The Company is committed to complying with environmental protection policies, government regulations, and industry requirements, while controlling and reducing
environmental impacts and ensuring regulatory compliance. To this end, multiple management procedures have been established to ensure compliance across all operating sites.
In 2025, no regulatory violations occurred.

In intellectual property management, the Company maintains an infellectual property control register, periodically reviews trademark status, and encourages employees to
apply for patents to strengthen intellectual property management. As of 2025, HDRE had obtained approval for a cumulative total of 143 trademarks and plans to apply for one
patent related to a profective load-bearing structure for solar modules. Going forward, the Company plans to establish intellectual property management procedures to
strengthen intellectual property awareness and encourage compliance throughout the Group. The Company will also continue improving contract management systems,
monitoring contract progress, and systematizing document management, while providing business units with consultation and recommendations on risk management to support
a shift from a business-oriented culture to a compliance-driven risk management culture.

Definition of Material Violation: A material violation refers to an event that causes a material adverse impact on the Company, meaning that the consequences of the violation
would materially affect the operations, operating results, condition (including business, technology, legal, or financial condition), assets, or liabilities of the Company and/or its
subsidiaries, or result in significant damage, loss, expenses, expenditures, or liabilities. It also includes disasters, mass protests, strikes, environmental pollution, information
security incidents, or other material events resulting in any of the following:

» Material damage or adverse impact on the Company.
» An order from the competent authority to suspend work, suspend operations, cease operations, or revoke or cancel pollution-related permits.
* A fine arising from a single incident with a cumulative amount of NT$1 million or more.

¢ For detailed policies relating to integrity management and business management
regulations, please refer to HDRE's official website under Corporate Governance.
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6.3

¢ 2025 Legal-Related Training

Course Content Participant Hours
Practical cases on trademark squatting in Introduced trademark registration status in Taiwan, Mainland China and Japan, and explained rules and remedies | APProX.
Taiwan, Mainland China and Japan for third-party prior trademark registration through cases. 150
Legal risk analysis: essential labor knowledge Helped unit supervisors understand interview and management considerations and avoid employment 104 1
for supervisors discrimination disputes through case sharing. )
202_5 Ta-lwan Arbitration Week: Geopolitics and Compared arbitration systems in Taiwan, Singapore, Hong Kong and Malaysia. 3
Arbitration
. Detailed workplace unlawful-harm prevention laws and corporate responsibilities, cultivating employees’ ability

Prevention of workplace sexual harassment and . . . . . .

to identify and prevent improper conduct. Sound workplace ethics helps prevent abuse of authority and benefit 230
other unlawful harm - all employees . .

transfer, ensuring compliance.
Prevention of workplace sexual harassment and Used case-based court decisions to explain workplace sexual harassment and unlawful harm scenarios and 21
other unlawful harm - designated personnel related legal risks for supervisors.
Patient Right to Autonomy Act Seminar Promoted the concept of dying with dignity and protected patients’ rights to know, choose and decide. 40 1.
Legal and Governance Focus for the Board and Enhahced und.ers'r.anding of"rhe Company Act and related professional r'e'gula'rions, strengthened knowledge of

i . . i practical applications and issues under the Company Act and Securities and Exchange Act, and improved 1

Functional Committees (Audit and Remuneration) ) o .

management and audit capabilities in corporate practice.

J
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6 . 4 Risk Management

Risk management is a key factor in achieving stable growth and sustainable operations. HDRE has established, implemented, and maintained an internal control system. The Company's
risk management is currently conducted by each business unit based on its operational characteristics, with major operational risks and corresponding response measures monitored
through daily operating meetings and internal communication mechanisms. Material risk issues are discussed by the management team as appropriate and reported to management to
support decision-making. Going forward, the Company will continue strengthening its risk management system and related operating procedures to enhance overall risk control capabilities.

Material Topic: Risk Management

Actual and Potential Impacts on Economy,
Environment, and People

Commitments and Results

e N
Positive Impacts (Opportunities)

* Strengthen the Company's ability to respond to
changes in markets, policies, supply chains, information
security, and brand reputation.

Reduce operational disruptions and maintain stable
operations and financial performance.

Improve power frading, Al forecasting, and product
management efficiency fo create operational value.
Enhance supply chain governance and transparency to
strengthen customer and investor confidence.
Promate pollution prevention, occupational safety,
and human rights protection.

Improve sustainability information disclosure and
stakeholder communication effectiveness.

Support long-term sustainable development through
overseas market expansion.

* Establish risk management mechanisms covering
markets, operations, information security, supply
chains, environmental health and safety, and brand
reputation.

Strengthen risk identification, assessment, and com-
munication.

Implement information security management and
preventive controls.

Emphasize human rights protection and stakeholder
engagement.

Incorporate environmental and climate-related risks
into decision-making.

/

Negative Impact Prevention Measures
or Remedial Procedure

. )
/ . .
Negative Impacts (Risks)
* Financial, market, and power trading fluctuations
may affect operational performance.
* Cybersecurity incidents may affect customer trust.
* Information security incidents may result in data
leakage and operational disruption.
* Rising procurement costs or supply chain
disruptions may affect operational stability.
* Environmental pollution or occupational incidents
may have environmental and social impacts.
* Reputational damage may affect market
competitiveness and investor confidence.
* Overseas market expansion may involve legal,
9 exchange-rate, weather, and operational risks. )

Conduct regular risk identification, assessments, and
scenario analyses.

Establish climate risk and adaptation management
processes.

Develop business continuity plans (BCP) and major
incident response mechanisms.

Strengthen supplier audits, assessments, and
sourcing diversification.

Infroduce Al forecasting models and market monitoring
mechanisms to improve trading efficiency.
Strengthen information security management,
incident response, and data protection measures.
Establish monitoring and crisis communication
mechanisms.

Strengthen environmental health and safety
management, human rights protection, and
employee fraining.

4 Short-Term Goals (1-2 years)

* Strengthen emergency response mechanisms for
critical risks.

* Enhance Al forecasting capabilities and Japanese energy
storage asset management.

* Advance Australian power trading market research
and regulatory assessment.

* Improve supply chain resilience and supplier coverage.

* Maintain zero major information security incidents and
major occupational accidents.

* Optimize sustainability reporting and information
management processes.

- /

- N
Medium- to Long-Term Goals (3-5 years)

* Establish an enterprise-wide risk management and
digital monitoring platform.

* Expand energy storage capabilities and international
market presence.

* Develop a smart Al energy trading platform.

* Strengthen strategic partnership ecosystems.

* Establish comprehensive ESG data management
mechanisms.

* Enhance climate risk management and organizational
resilience.

- /
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S S L T Short- and Medium-Term Goals and
N 2025 Progress
* Energy storage projects in Hokkaido, Central Japan, * Published 44 news releases, generating 1,964 media * Maintained zero employee fatalities, major power outages,
and Kyushu officially commenced operations. reports. major occupational injuries, major fires, and major
* Introduced Al pricing forecasting models to improve * Achieved 38.1 million social media impressions. environmental incidents.
frading decision-making efficiency. * Completed the preparation of the 2025 Sustainability * Completed updates and maintenance of 44 risk prevention
* Initiated market assessment and deployment in the Report. facilities, strengthening operational risk management.
Australian power trading market. * Obtained IS0 14064 third-party verification. * Obtained 150 14064 third-party verification and

completed the development of an unrestricted-area

* Established market monitoring mechanisms for * Published 37 sustainability e-newsletters. . . : )
- . . . . S boundary inventory, reducing environmental risks.
electricity prices and equipment operations. * Organized 2 sustainability lectures and 6 documentary o .
. . . . . * Conducted emergency response drills involving both
* Recorded O major operational disruptions. screenings. -
. . L . ) employees and suppliers to enhance emergency
* Recorded O major information security incidents. * Conducted 5 environmental health and safety supplier response capabilities.
* Recorded O major occupational incidents. consultation and coaching sessions. * Continued promoting ESG and risk management
* Completed supplier evaluations and supplier ¢ Implemented 6 pollution prevention improvement mechanisms and advancing toward medium-and
diversification initiatives. initiatives. |0ng-1’erm managemenf ObjECTiVES.
o J o )

6.4.1 Risk Management Mechanism
Audit Board of Remuneration
* Risk Management Framework Committee Directors Committee

The Audit Office conducts audits in accordance with the annual audit plan. Risk management status and audit

results are documented in monthly audit reports and reported to the Board of Directors on a quarterly basis, Audit Office

enabling the Board to exercise oversight and provide guidance on risk management, thereby reducing potential
adverse impacts on the Company.

Responsible Unit Business Risk Management
-~ . ] ] ] o N
Board of Directors Approves the averall risk management policy and major decisions.
1. Fair presentation of the Company’s financial statements. 3. Compliance with relevant laws and regulations.

Audit Committee 2. Effective implementation of the Company’s internal control. 4. Qversight of existing and potential risks faced by the Companu.

Evaluates the Company’s remuneration policies and systems for directors and managers from a professional and objective standpoint

Remuneration Committee and provides recommendations to the Board of Directors.

1. Ensures that the infernal control system continues to be implemented effectively and assists management in fulfilling its responsibilities.

Audit Office 2. Assists the Board of Directors and management in formulating management policies and achieving business objectives.
- J
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# Key Risk Management

The Company's risk response framework is led by the Board of Directors, which serves as the highest authority for risk management. Its objectives are to ensure legal compliance,
promote enterprise-wide risk management, clearly identify operational risks, and maintfain the effectiveness of risk management. By collecting internal and external data and information,
the Company regularly identifies risk factors faced by individual departments, categorizes risks, develops corresponding management measures based on the likelihood and potential
impact of each risk, and reports regularly fo ensure timely responses when risks arise.

With respect to risk management oversight, project proposals submitted to the Board of Directors are accompanied by explanations of project content and related risks by the
responsible departments. During project implementation, the Chief Financial Officer reports project progress and related risk management outcomes to the Board of Directors as part of the
quarterly financial reporting process, enabling the Board fo continuously monitor operational risks and implementation effectiveness.

The Company's operational risks are categorized into three major types: operational and market risks, safety and compliance risks, and environmental and social risks. The following
sections describe the corresponding risk management mechanisms, responsible units, and oversight actions taken by the Board of Directors.

Il. Operational and Market Risks

Risk Item Risk Management Mechanisms Future Targets Role of the Board Managers Ilsree';':lr;:::g
4 1.Market Expansion: Develop new business . h
1.Market Strategy: Increase market share and enhance brand . . . . ._, | * President
lines, diversify the customer base, and | 1. Regularly convene financial
exposure. . . . * Asset Management
. . increase market share. model analysis meetings. o
Business 2.Market Development: Actively develop new sales targets to . Division
) 2.System Performance Enhancement: | 2.Receive reports from the . o Weekly / Quarterly
Risk reduce sales concentration. : ) . * Business Division
P . Continuously improve power dispatch management feam and
3.Technology Optimization: Introduce Al systems to optimize . ) . . . * Star Charger
. . accuracy, optimize system matching benefits, exercise oversight.
power dispatch and demand forecasting. . * HDRE
and ensure supply stability and cost contral.
. . o . . PP . * President
1. Raw Material Management: Monitor raw material price fluctuations, | * Supply Chain Optimization: Coordinate .p + Divisi
Supply Chain | plan hedging strategies, and develop procurement plans R&D capacity and allocate suitable Conduct investment and rocurement Uvision
- - ’ : ) : : ) * Project Management |Weekly / Quarterly
Risk 2.Supplier Management: The Procurement Department regularly materials, equipment, and development tender review meetings. Division
consults suppliers to understand market demand trends. projects based on site characteristics. « Engineering Division
1.Policy Monitoring: Actively monitor policy changes, adjust | 1.Policy Adaptability: Establish flexible
pricing strategies and market positioning, strengthen brand mechanisms to respond to policy changes,
. value and differentiation, and work closely with policy-making maintain market competitiveness, * Chairman
Policy and authorities and the Legal Department to ensure compliant oper- | align operations with policy developments, Conduct investmentand | - President
Competition ations. ensure legal compliance, and reduce risk. tender review meetins *CFO Monthly / Ad Hoc
Risk 2. Competition Strategy: Strengthen brand value and differentiation, | 2.Market Pasitioning Enhancement: Build g=- * Audit Office
regularly review and optimize service processes, improve service | sustainable competitive advantages * Stock Affairs Dept.
quality and brand image, and strengthen customer relationships through differentiation and high-quality
and after-sales services. services.
- J
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Risk ltem Risk Management Mechanisms Future Targets Role of the Board Managers IBree';?.:::lg
e - : ... N
1.Career Planning: Establish promotion criteria
1.Talent Development: Regularly evaluate employee performance,
. . and career pathways for management and L
establish development goals, and recommend promotions based technical personnel 1.Support organizational
on appraisal results. P A . development and talent
. . . - ... | 2.R&D Capability Enhancement: Build .
Talent 2.Core Technology Retention: Continue investing in R&D to maintain . . retention systems.
. . . professional R&D teams based on industry .| * Human Resources
proprietary core technologies through professional teams. 2.Formulate market analysis . )
Development - L . trends and market demand to strengthen Dept. Routine Meetings
3.Workforce Stability: Conduct exit interviews and workforce . . and product development o
Risk . . . ) . independent development of core technologies. . . « R&D Division
analysis and establish employee relations and grievance-handling R ) review mechanisms.
. 3.Employee Satisfaction: Reduce turnover, . .
mechanismes. . . 3.Maintain proprietary
. . . . enhance employee satisfaction, and strengthen .
4.Friendly Working Environment: Regularly evaluate and improve . . core technologies.
career development opportunities and benefits
management systems to create a safe and respectful workplace.
N programs. )
Il. Safety and Compliance Risks
Risk Item Risk Management Mechanisms Future Targets Role of the Board Managers ;‘r‘:l:lz':::__g
/ - ] . ~
1.Professional Management: EHS Office
personnel are responsible for dedicated
1.Safety Education: Provide occupational safety and health management.
training to on-site construction personnel. 2.Environmental Commitment: Implement
. 2.Safety Management: Complete and deliver EHS forms and environmental management measures
Occupational implement site inspections, audits, and management. across operating areas and project sites
Safety, Health 3.Regular Tracking: Maintain construction logs, monitor project to fulfill commitments to a safe and | Be informed and exercise Environment. Safet
and progress, and update management schedules. healthy workplace. oversight through reports and Health Dﬁ;ice Y Daily / Ad Hoc
Environmental| 4.Standardized Operations: Implement standardized operating | 3.Regulatory Communication: Establish | from the management team.
Risk procedures and self-inspections to prevent occupational regular communication and reviews of
accidents and post-incident risk expansion. environmental regulations.
5.Regulatory Compliance: Conduct quarterly regulatory | 4.Supplier Management: Implement
identification and compliance reviews. contractor management and occupational
safety, health, and environmental risk
9 assessments. p
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Risk Item

Risk Management Mechanisms

Future Targets

Role of the Board

Managers

Reporting Frequency

Product Safety
Risk

1. Safety Monitoaring: Infroduce real-time current monitoring and
abnormal warning systems to reduce accident risks.

2.Regular Maintenance and Testing: Establish SOPs for energy
storage facilities and systems; conduct monthly, quarterly, and
annual inspections and perform on-site acceptance testing
every two years.

3.Risk Transfer: Purchase equipment liability insurance and
establish accident response mechanisms.

1. Certification Compliance: Achieve 100%
safety compliance certification for charging
facilities to ensure alignment with
government and international standards.

2.Smart Management: The EMS energy
management system monitors operations
in real time and optimizes charging and
discharging strategies. Enhance frequency
regulation services and implement
cybersecurity architecture to ensure
system safety and operational stability.

Be informed and
exercise oversight
through reports from
the management
team.

* Star Charger
* Product Management
Division

~

Manthly

Regulatory
Risk

1. Information Protection: Strictly protect customer information,
maintain customer trust, avoid legal disputes, and reduce
reputational risk.

2.Legal Communication: Conduct regular legal and compliance
training to strengthen employees' legal awareness and
self-protection capabilities.

3.Legal Consultation: Establish internal legal regulations and
provide legal opinions on contracts and legal documents.

4. Fair Investigation: Promptly investigate unlawful conduct and
adopt transparent and fair handling procedures.

1. Regulatory Updates: Perform raolling
reviews following new laws and regulations.

2.Institutionalized Management: Establish
internal legal compliance policies, promote
implementation across departments, and
reduce legal risks.

Be informed and
exercise oversight
through reports from
the management
team.

* Legal Division

Ad Hoc

Quality Risk

+Quality Control: During construction, the Quality Control Office
conducts material and equipment acceptance inspections.
During project construction quality, engineering acceptance,
and third-party personnel acceptance, relevant departments
conduct acceptance reviews. During operations, confractors
implement carrective actions and improvements.

*Supplier / Contractor Screening: Apply
supplier and contractor evaluation
mechanisms to identify higher-risk
vendors and reduce product quality risks.

Be informed and
exercise oversight
through reports from
the management
feam.

* Quality Contral Office
* Procurement Division

Ad Hoc

Information
Security Risk

-

.System Protection: Incorporate security design principles,
including firewalls and whitelist architecture, to reduce the risk of
information leakage and conduct regular system security reviews.

2.Personnel Training: Conduct regular cybersecurity training for

employees.

3.Data Protection: Use infernationally certified cloud service

praviders, establish comprehensive backup mechanisms, strictly

protect customer information, and reduce legal and privacy risks.
4.External Validation: Maintain ISO 27001 certification through
regular surveillance audits.

1. Professional Management: Cybersecurity
professionals continuously update
cybersecurity standards.

2.Cloud Cooperation: Confinue working
with internationally certified cloud
service providers to strengthen backup
capabilities and cybersecurity resilience.

1.Be informed and
exercise oversight
through reports from
the management
team.

2.Support information
security investments
foreduce cybersecurity
risks.

* President

* Smart Services
Department

* Information
Technology Division

* Star Charger

Annual reporting fo the
Board and monthly
routine cybersecurity
reporting to the Chairman;
emergency reporting for
abnormal events.
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I1l. Environmental and Social Risks

Risk Item

Risk Management Mechanisms

Future Targets

Role of the Board

Managers

Reporting
Frequency

s

Risk of Protests by
Local Residents /
Environmental
Groups

* Community Communication: Conduct land sensitivity
inquiries with relevant administrative authorities
during the early stages of project development, hold
local briefings, and obtain supporting evidence of
stakeholder consent to ensure compliance with
regulatory requirements.

* Community Harmony: Proactively
communicate with local stakeholders o
ensure mutual understanding of
development plans and avoid misunder-
standings.

Be informed and
exercise supervision
through reports from
the management team.

* Business Division
* Star Aquaculture
* Engineering Division

~

Monthlyand
Quarterly Operating
Reports

Biodiversity Risk

Environmental Assessment: Conduct environmental
and social due diligence to determine the scope of
impacts and perform land sensitivity analysis, water
quality surveys, and ecological investigations.

Ecological Protection: Minimize
environmental impacts and ensure that
project sites do not involve environmentally
sensitive areas.

Be informed and
exercise supervision
through reports from
the management team.

» Engineering Division
* Business Division

Monthlyand
Quarterly Operating
Reports

Natural Disaster
Risk

-

. Disaster Prevention Mechanism: Strengthen disaster
prevention and flood control measures to minimize
damage to power generation facilities. Implement site risk
management, self-inspections based on standard
operating procedures, and disaster preparedness
measures before typhoons, cold waves, or severe weather
events to mitigate impacts on aquaculfure species.

2.Preventive Capacity Adjustment and Value Preservation:

Closely monitar extreme weather forecasts, activate

preventive harvesting mechanisms for aquaculture

projects when necessary, and promptly connect with
downstream processing facilities and sales channels to
maximize biological asset value and reduce disaster losses.

1.Seasonal Prevention: Strengthen
preventive measures before rainy seasons
and typhoons.

2.Product Diversification: Develop
diversified aquatic processing products
(such as frozen and portioned products) to
enhance resilience in response to climate
warnings and improve supply chain
flexibility.

Be informed and
exercise supervision
through reports from
the management feam.

» Engineering Division
» Star Aquaculture
* HB 0&M

Ad Hoc

Climate Change
Risk

-

. Data Monitoring: Provide monthly retrospective data and
semiannual reviews of operation, maintenance, and power
generation reports to assess site conditions and combine
weather and environmental factors for Al-based
generation forecasting.

2.Power Generation Management: Regularly review

the status of power generation facilities to ensure

stable electricity supply and fulfillment of green
electricity contracts.

1.Forecast Optimization: Continuously
improve data analytics and Al forecasting
mechanisms and enhance forecasting
accuracy.

2.Risk Reduction: Strengthen management
of self-owned sites and maintain stable
cooperation with power generators to reduce
climate-related risks.

Be informed and
exercise supervision
through reports from
the management tfeam.

¢ Asset Management
Division

* HB 0&M

* Star Trade

Quarterly
Operating Reports
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6.4.2 Internal Control

In accordance with the Regulations Governing Establishment of Internal Control Systems by Public Companies issued by the Financial Supervisory Commission, the Company
has established enterprise risk early warning principles and policies, integrating the eight major internal confrol cycles and management systems fo build a sound and effective
internal control system.

Audit priorities focus on evaluating whether each unit has effectively implemented the internal control system and management procedures. The Board of Directors approved
the Sustainable Information Management Measures and the Procedures for Sustainability Report Preparation and Assurance in 2024, and the Company conducted an audit in
September 2025. As of the date of this report (March 10, 2026), no material deficiencies had been identified during the audit process.

¢ Five Components of Internal Control 4 Internal Control Process

Monitoring
Activities

Review Operational Information
Submitted by Relevant
Departments in Accordance with
Audit Procedures

Conduct Monthly Audit

Develop the Annual ities According to

Audit Plan

Control
Environment

Communication
[ )

Control
Activities

H

Assessment

Perform Audits and
Reviews in Accordance
with Internal Control
Systems and Management
Regulations

Communicate Findings
with Relevant Departments
Based on Audit Results
and Prepare Audit
Reports

Submit Audit Reports Regularly
to Independent Directors, the
Audit Committee, and the
Board of Directors
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6.4.3 Information Security Management

While promating the green energy fransition, HDRE places greater emphasis on information security protection. HDRE has
established an Information Department and an Information Security Committee responsible for planning, implementing, supervising
and improving information security management. Layered controls and protection mechanisms have been built for system servers,
operating systems and network systems to prevent disasters, data damage and theft of confidential information. If an information
security incident occurs, the Company has an information security incident emergency response plan to ensure rapid recovery of
normal operations. HDRE also values physical environmental security and the prevention of malicious leakage, theft and recording of
Company information.

In 2025, HDRE invested NT$10,000,000 in information security management. For 2026, the Company has budgeted
NT$8,000,000 for information-security-related matters to continuously improve information security management mechanisms,
strengthen overall protection capabilities, and support the establishment and maintenance of related information security equipment,
systems and tools, thereby strengthening information security and reducing the risk of hacker intrusion and system attacks.

The Company began building and infroducing its Information Security Management System (ISMS) in 2024. Through
comprehensive planning, implementation, monitoring and continuous improvement, HDRE obtained ISO 27001 certification in 2024,
and the certificate remains valid. In 2025, the Company completed and passed its first annual surveillance audit, demonstrating the
contfinued effectiveness of the information security management system. The second annual surveillance audit is planned for 2026
and preparations are proceeding as planned. HDRE's Chairman signed the Information Security Management Policy, and the
Company formulated the Information Security Management System Manual to continuously promote the ISMS. The system adopts
the ISO/IEC 27001:2022 framework and operates through the PDCA cycle fo ensure the confidentiality, integrity and availability of
information assets. Through regular management review meetings of the Information Security Committee, the Company reviews
information security performance, risk assessment results and confinuous improvement items, and adjusts controls based on internal
and external issues and stakeholder needs to ensure the effective operation and continuous improvement of the ISMS.

The Company reports information security implementation status to the Board of Directors every quarter to ensure safe
information use and maintain a trustworthy information environment. Through the above measures, HDRE experienced no material
information security incidents in 2025.

¢ Information Security Structure

HDRE has established an Informatfion Department and an Information Security Promotfion Team responsible for planning,
implementing, overseeing, and improving information security management. Layered controls and protection mechanisms have been
established for servers, operating systems, and network systems to prevent disasters, data damage, and theft of confidential
information. If an information security incident occurs, the Company has an emergency response plan in place fo ensure the rapid
recovery of normal operations. HDRE also places great importance on physical environmental security and preventing the malicious
leakage, theft, or recording of Company information.

Currently, the management representative of the Information Security Committee is the Assistant Vice President of the Information
Department, who is responsible for overseeing the effectiveness of the Company's information security management system. Under
the Committee, an Information Security Executive Team and an Emergency Response Team have been established. The former consists
of the Information Department Manager and three engineers responsible for supporting the promation and implementation of
information security initiatives. The latter consists of the Information Department Deputy Manager and two engineers and serves as the
confact point for information security incident reporting. Depending on the incident severity and operational requirements, task-based
response teams are mobilized to support emergency response efforts.

HDRE Achieved ISO 27001 Certification

ISO 27001:2022 Information Security
Management System Certificate
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4 Information Security Structure Information Security

Committee Convener

Management
Representative

Information Security
Audit Team

Information Security Emergency Incident

Implementation Team Response Team

¢ Information Security Risk Control

In 2025, the Company’s information security management practices continued fo follow the existing
framework and were implemented in accordance with internal contfrol and cybersecurity management
requirements. On the policy side, the Company continued fo promate information security checks, access
contral, confidential document encryption, endpoint security, and email security management measures o
reduce the risk of sensitive data leakage. On the technical side, the Company maintained firewalls, email
security systems, antivirus protection, account privilege management, backup and redundancy, and
vulnerability pafching mechanisms to strengthen system resilience and datfa protection. In addition, HDRE
continued to enhance employees’ ahility to identify phishing emails, malware, and social-engineering aftacks
through internal communication, training, and drills. Internal audit and relevant responsible units also regularly
reviewed implementafion sfatus fo confinuously strengthen overall cybersecurity risk management
capabilities.

In 2025, HDRE conducted 11 information security awareness sessions for all employees and arranged two
information security courses to strengthen information security awareness throughout the organization.

4 Information Security Incident Reporting Process

Incident
Notification

Assess Incident

Corrective and
Improvement
Actions

Severity Level

Standard

e a: Major Incident
Notification

Activate Business
Continuity Plan
(BCP)?

Corrective and
Improvement
Actions

Incident Closure

Reporting Closure

Training Topic Content Participants
4 . - P ISO 27001 informatfion security awareness fraining fo enhance employees' information h
Information Security Awareness Training . : : . . _ 270
security awareness and communicate legal, internal audit, and external audit requirements.
R . L. The Information Department conducted social engineering and phishing email awareness
Information SECI.ITI'I'I_.] Awareness Tralnmg ~ | training. Through analysis of drill results and practical case studies, the course strengthened 29

Phishing Emails

-

employees' ability to identify and report phishing emails, thereby reducing the risk of
credential compromise and information security incidents.
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4 Information Security Risks

Risk Category Operational and Financial Risks to the Company Risk Management Measures
e External malicious attacks, phishing emails, ransomware, or unautharized 1.Continue maintaining the 1SO 27001 Information Security Management System and )
C bersecurit access may cause information system interruptions and reduced conducting internal and external audits and improvement activities.
y y service availability, thereby affecting business continuity, customer | 2.Strengthen firewalls, endpoint protection, email filtering, multi-factor authentication, and
frust, and corporate reputation. access confrol mechanisms to reduce cybersecurity risks.
Unauthorized access, leakage, tfampering, or ransomware encryption 1.Continue promoting data classification, access control, data encryption, backup, and
- of personal data, customer data, or sensitive operational information abnormal activity monitaring measures.
Data Securit
y may result in regulatory non-compliance, reputational damage, and | 2.Establish information security incident reporting and response mechanisms and
operational losses. strengthen personal data protection and information security awareness.
. . . . . 1.Continue strengthening backup, redundancy, and disaster recovery mechanisms and
. System failures, cloud service disruptions, equipment damage, or data regularly review recovery procedures
SHStem 51ablllfg ITESS nt:agfrfest;lll'r n serv;c_e ml’re;;_uphons azd delays in dafa recovery, 2.Utilize cloud or data center services that comply with international standards and enhance
\_ ereby atteching operational efficiency and revenue. system stability through system monitoring and regular maintenance. Y,
¢ Personal Data Protection Policy ¢ The Company's Personal Data Protection Policy is as follows:

The Company values customer privacy protection and
complies with the Personal Data Protection Act. It has
established the Personal Data Protection Management
Regulations and implemented rigorous personal data privacy A total of 431 employees completed the training, with a total No violations of the Personal Data Protection

and security measures. A data governance framework has training duration of 2 hours. Trained emplouees accounted Act occurred during the year. Employees
also been established, including data standards, classification 9 . ploy engaging in improper conduct are subject to

. - for 98% of all employees, and the post-training assessment | disciplinaryactions of varying degrees, including
mechanisms, access controls, and data owner review job reassignment and dismissal, depending on

procedures, to ensure that data access and sharing are pass rate was 100%. the severity of the case.
properly governed and protected, while safeguarding data
availability, integrity, and confidentiality. Liao Yen-Kai of the
Finance and Accounting Department has been designated as
the person responsible for this policy. The policy applies to all

2025 Employee Personal Data Protection Training Incident Response and Risk Management

¢ 2025 Information Security Management Practices

branches, operating sites, subsidiaries, customers, and Practice Purpose Target
suppliers. |
\\ /, ( Continuous Improvement of the ISO | Continue to maintain the information security | Complete at least one internal audit and\
- O - 27001 Management System management system and ensure its effectiveness. | management review each year.
-, ~ oAl
/ - - ‘ ) - .
A Strengthen Cybersecurity Education | £nhance employees' cybersecurity awareness. Conduct at least one training session each year.

and Training

Strengthen Vulnerability Management | Regularly detect system vulnerabilities and | Achieve a remediation completion rate of at least
Mechanisms complete remediation. 90% for high-risk vulnerabilities.

Information Security Incident Response | Sfrengthen the Company's information security d | drilleach
\ Drills (BCP) incident response capability. Conduct af least one drill each year. )
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HDRE's business portfolio includes five major business segments: power development and engineering, asset management, smart power services, brand business, and power trading.
The Company has proactively positioned itself in the green energy transition sector. Established through project development and EPC services, HDRE had accumulated installed project
capacity of 519.59 MW as of 2025, and the expected completed capacity for 2025 will exceed 70 MW. HDRE has become one of Taiwan's leading solar PV companies. The Company
possesses a comprehensive project development and engineering team, effectively controls project investment risks, develops customized project sites, and provides operation and

maintenance (O&M) and post-investment management services. Completed, grid-connected, and under-development projects span Taiwan and its offshore islands.
Going forward, HDRE will continue to pursue SDG 7, Affordable and Clean Energy, promote the wider adoption of green electricity through integrated smart services, and advance

toward its goal of becoming a smart green energy company.

6.5.1 Vertical Integration of Power Station Operations

In the solar PV sector, HDRE acts as a vertically integrated supplier, providing comprehensive services to meet customers' diverse needs. The team consists of cross-disciplinary
professionals. From the early stages of project development, HDRE conducts site and geographic assessments to evaluate project feasibility, confirms regulatory permits, evaluates

financial and related risks, and provides professional legal consulting services.
Through in-depth discussions with customers, the design team develops customized project solutions, while HDRE's in-house engineering team carries out site preparation, piling,

wiring, construction, and grid connection. During the 20-year operating period of a power station, maintenance and investment management can also be managed by HDRE's professional
feam to maximize asset value, providing reliable support for customers' power station 0&M and post-investment management.

¢ Solar PV Project Construction Targets ¢ Target Cumulative Installed Solar PV Capacity by Year (MW)

Installed Project Capacity as of 2025 519.59MW h 5 000

Expected Full-Year Construction Volume in 2026 70+ MW 1.000 .:
1.5GW — o .

Estimated Development Capacity Before 2030 ) 0 ——

Notfe 1: Capacity estimates are based on the planned construction schedule and 2022 2023 2024F 2025F 2026F

projected construction progress.
Note 2: Project development rights remain subject to policy changes and approvals by ’ Ground-Mounted Solar ’ Aquavoltaics
competent authorities and therefore do not represent the Company's actual

construction plans.

¢ Projected Solar PV Installed Capacity by Year (MW)

800
519.5 5397.7

600
400 347.5 391.2 405.7
189.3
o N

2020 2021 2022 2023 2024 2025 2026

o
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¢ Advantages of Comprehensive Professional Services

HDRE provides stable and high-quality solar PV project sites. Through comprehensive cross-disciplinary and vertically integrated professional services, the Company effectively
reduces the risks and costs of project development and engineering construction. In addition, to strongly promote the construction of solar PV project sites, HDRE actively cooperates with
industry peers to develop a system of shared responsibilities and mutual support. During project promotion, the Company develops a deep understanding of customer needs and maintains

good inferaction and communication with public authorities and local residents, effectively reducing the risk of construction delays.
HDRE currently owns rooftop, ground-mounted and floating project sites in New Taipei City, Taoyuan City, Hsinchu County, Miaoli County, Changhua County, Taichung City, Yunlin

County, Chiayi County, Tainan City, Kaohsiung City, Pingtung County, Hualien County, Taitung County, Yilan County and Penghu County.

¢ Solar Photovoltaic Site Construction Performance

Site Category 2022 Cumullative 2023 Cumul-ative 2024 Cumul-ative New Installations in 2025 Cumul-ative
Installed Capacity (kW) Installed Capacity (kW) Installed Capacity (kW) 2025 Installed Capacity (kW)
Ground-mounted PV Systems 228,307.62 267,486.15 278,437.38 No new installation 278,437.38
Rouf‘l‘op PVSgsfems 19,277.9 19,277.69 22,760.64 2,586.51 25,347.15
Floa‘l‘ing PV Sgsfems 59,731.88 59,731.88 59,731.88 No new installation 59,731.88
Aquavoltaic PV Systems 1,995.88 44,799.29 44,799.29 No new installation 44,799.29
9 Total |n51‘a||edCapaci1‘g 309,313.28 391,295.01 405,729.19 2,586.51 408,315.70 )
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¢ Benchmark Project

Yunlin Gukeng - Ground-mounted

Solar Photovoltaic

+ Area: 25.3 hectares

* Installed Capacity: 29.4 MW

» Power Generation: Estimated 42 million
kWh annually

* Completion Time: Grid connection in
December 2023

Tainan Qigu - Fishery-Electricity

Symbiosis Solar Photovoltaic

* Area: 57.7 hectares

* Installed Capacity: 42.8 MW

* Power Generation: Estimated 65 million
kWh annually

+ Aquaculture Species: White shrimp, black
mullet, milkfish

Hualien Xiulin - Energy Storage
E-dReg

+ Area: 1.4 hectares
* Installed Capacity: 60 MW

Pingtung Chaozhou - Energy

Storage E-dReg

+ Area: 1.4 hectares

* Installed Capacity: 99 MW

+ Completion Time: Expected in May
2026

+ Completion Time: Grid connection in
December 2023

¢ Advantages of the Asset-Light Operating Model
§ere
B o= KR
HDRE's unique asset-light operating model creates key competitive advantages. Through a strategy that e 80%-90%
separates ownership and operating rights, the Company reduces its capital investment requirements while
attracting financial institutions, including life insurers, as long-term partners. Life insurers value the stable
long-term returns generated by renewable energy investments, while HDRE pravides comprehensive services
covering project development, construction investment, and 0&M management.

80%~90%

Joint Venture Platform

100%

This asset-light model enables HDRE to retain operational leadership while successfully establishing a v Power Purchase
platform with assets under management expected fo exceed NT$76 billion. The platform provides one-stop ,HDRE Contracted » m Agreement
services from project development to operations management, while effectively controlling risks and generating rEEE

1.EPC Contract
stable returns for shareholders. ontrac
2.0&M Contract
ol e T L Ty te  3-Asset Management Contract
4 Fisheries Management Contract

Fisheries Management

—' Shareholders

‘— ’ Contracts/Services
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4 Joint Venture Site Development

Fubon Green Power Star International Power
Cco., LTD. Co., Lid.

Star Energy Storage
Cco., LTD.

Star Power Energy Aquastar Energy
Corporation Corporation

*Investment Project: *Investment Project:
Ground-mounted solar PV + Fishery-electricity symbiosis solar
Grid-scale energy storage PV

*Installed Capacity: Solar PV 99.1 *Installed Capacity: Solar PV 42 MW
MW (in operation) + Energy Storage (grid-connected) + 1774 MW (under
100 MW (under construction) construction)

*Investment Project: Solar PV + *Investment Project: Grid-scale
Grid-scale energy storage energy storage

*Installed Capacity: Solar PV 342 *Installed Capacity: Energy Storage
MW; Energy Storage 254 MW (60 100 MW (under development)
MW in operation; 194 MW under
construction)

*Investment Project: Grid-scale
energy storage

*Installed Capacity: Energy Storage
101.5 MW

6.5.2 Smart Green Energy: Innovation Momentum

In recent years, HDRE has continued to increase the proportion of in-house core technologies, reduce external dependence, and establish information security protection architectures
and backup systems for cross-border platform services. From 2024 through 2025, in response to Group policies and organizational requirements, HDRE maintfained an R&D team of more
than 100 employees. Meanwhile, the Company's software service platform is independently planned and designed, with nearly half developed in-house. Cloud service security architecture
solutions are centrally managed by the Information Department, and system upgrades are implemented in accordance with Group policies and I1SO 27001 information security
requirements. Over the medium to long term, HDRE is working toward full in-house development of core technologies and full-service compliance with ISO 27001 information security
standards.

R&D Strat nd Investment R&D Expenses Operating Revenue Percentage of . .
* &D Stra egy a d es € Year (NTS$ thousand) (NTS thousand) Revenue (%) e kpssee

HDRE is committed to strengthening the intelligent

. i -~ R
management and allocation of energy and electricity 2022 15,463 5,060,371 0.31% R&D Expenses (NT$ thousand)
through innovation in management and O&M software 120,000 S 510
technologies, thereby establishing  differentiated 2023 55,158 5,839,009 0.94% 100000
competitive advantages in the market. To maintain :ZEZE
technological leadership, the Company continues to invest 2024 106 067 | 10.125.465 1.05% 40,000 o
in the development of products and services. In 2025, R&D ’ o 20,000 12178
eEpens;r;s as a percentage of operatfing revenue remained L 2025 99,140 8,779,687 1.13% 0 z 2025 . 2025
abaove 1%.

Note: The amounts presented above are calculated based on HDRE Group's 2025 consolidated financial
statements audited and certified by an independent CPA.
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Core R&D Management Framework

4 In-House Technology Development Strategy

Since 2023, the Company has transitioned to an in-house R&D model. Compared with its previous practice of outsourcing new product concepts, the Company now independently

conducts market competition analysis, demand validation, and product planning, gradually reclaiming product R&D rights and patent ownership fo build competitive advantages in core
technologies.

¢ Group R&D Technology Review Mechanism (Under Planning)

To support diversified business development, the Group will adjust its R&D organizational structure. Business units will focus on product function planning and market trends, while the
R&D unit will be responsible for product design and development, with a focus on development and delivery processes. Through clear division of responsibilities, HDRE aims to enhance
product iteration efficiency and execution capabilities. To ensure the effective operation of this mechanism, the Group is planning fo establish an R&D Technology Review Committee to
strengthen the quality of R&D decision-making and technical collaboration. Following the integration of the R&D Department in 2025, including the merger of the Smart Services

Department and Cloud Guardian, the R&D system will shift toward platform standardization and commercialization of applications. The R&D Department will centrally manage the core
technology platform to avoid duplicate investments in resources.

¢ Core Technology Review Committee

« Purpose: Ensure that product initiatives proposed by business units align with expected benefits and that Group resources are effectively integrated and utilized.
» Core Value: Maintain the autonomy of each business unit in R&D while ensuring consistent product quality standards across the Group.
- Operational Objectives:

Avoid duplicate development of product features across product lines and improve resource allocation efficiency.
Ensure that the R&D direction of each business unit aligns with the Group’s overall strategic objectives.
Establish cross-functional technical collaboration and knowledge-sharing mechanisms.

d Scope of Review: Product proposals, development team evaluations, critical success factors, risk assessments, and resource integration and allocation.
° Expected Benefits: Strengthen in-house technology capabilities through this mechanism while maintaining consistency in R&D quality.
¢ Smart Energy loT Platform

The Smart Energy loT Platform integrates a self-developed PaaS platform with the AWS cloud platform, serving as the intelligent hub of distributed energy systems. It provides
integrated hardware and software solutions for front-of-the-meter and behind-the-meter energy storage. Through long-term big data collection, the platform enhances many-to-many
green power wheeling optimization algorithms, bidding decision systems for ancillary services trading platforms, and charging station operations management platform performance.

Platform Function Integration

The Smart Energy loT Platform covers complete functions from data collection to analysis and forecasting, enabling system monitoring, alerts, reporting, and O&M. It combines Al, cloud
technology, and big data analytics for scheduling control and solution development. The platform aggregates data from solar PV, aquavoltaics, energy storage, charging stations, green

power wheeling, virtual power plants, and power trading systems to perform power generation forecasting, electricity demand forecasting, and price forecasting, demonstrating HDRE's
core competitiveness in energy management software technologies.
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Power Trading

Energy Storage

Photovoltaic

Auxiliary Services

Green Electricity

Saa$ Energy Cloud

Charging Station

Saa$ Charging

(Taiwan) Sales SaaS Operations SaaS Service Cloud
4 . N
. Energy storage system Green electricity Commercial ) ] ]
International power Energy storage Photovoltaic system | operators participating wheeling transaction solar-storage-charging | Electric vehicle charging | Electric vehicle charging
market operators system operators operators in power trading buuers and sellers energy service station operators service operators
auxiliary services Y operators
« Market information collection | - Real-time system monitaring + Real-time system monitaring - Resource management + Power generation and - Solar-storage equipment - Station and Charger « Brand interoperability

* Market information analysis

+ Trade execution reco
mmendations

+ Transaction process
management

* Revenue settlement
management

.

* Histarical status query and

analysis

* System alerts and warnings
« Integration of on-site EMS,

SCADA, and CCTV

* Integration of maintenance

systems

* Historical status query and

analysis

« System alerts and warnings
« Integration of maintenance

systems

« Site cleaning schedule

analysis

+ Bidding process management
+ Settlement management
+ Market information analysis

consumption resource
management

« Green electricity matching

analysis

« Tri-party contract management
* Buyer and seller hilling

management

« Green electricity wheeling

benefit analysis

« Power generation and

consumption contract
compliance analysis

management

* Real-time system monitaring
* Historical status query and

analysis

* Curtailment control, time-of-use

pricing, emergency power supply,
and other power services

* Electricity price benefit

settlement

* Energy demand management

Management System
+ Real-Time System Monitaring
* Energy Demand Management

connectivity

* Membership management
system architecture

* Membership management
system

+Marketing and traffic
acquisition services

4 Real-Time Charging Station Management Information

¢ Brand Planning and Innovation Management Strategy

In 2025, HDRE adopted “cloud-edge integration and standardized empowerment” as its core

development theme, continuing to deepen brand planning and innovation management strategies
and promoting the international expansion of Smart Energy IoT Platform services. Based in
Taiwan, the Company integrates independently developed Al-enhanced technologies and the
TITAN core system to connect power station management, peer-to-peer power dispatch and
optimized operations, gradually realizing the operating objective of virtual power plants (VPPs)
and providing differentiated integrated services for various energy systems.

In terms of operations, HDRE combines its aggregator role with VPP dispatch management
and Al forecasting systems to actively expand power markets in Taiwan, Japan and Australia,
promoting regional centralized energy management and the smart application and optimized
distribution of distributed power. Building on 2024 technical foundations including the Smart
Energy Platform and related projects such as green electricity trading, Ancillary Services Cloud,
Charging Operations Cloud and the Smart Energy War Room system, HDRE further strengthened
cloud-edge integration applications in 2025 to improve system integration performance and
cross-platform collaboration capabilities.

At the same time, the Company continues o opfimize Star Charger cloud and edge solutions,
promote 0&M automation and dynamic power allocation mechanisms, and accelerate hardware
/software integration capabilities and Al technology R&D. HDRE is gradually exporting stan
dardized smart energy management models to overseas markets and moving toward the goal of
building an international VPP operating netwark.
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Development Strategy Implementation Core Advantages Expected Benefits
4 N
+Complete smart energy loT hardware and software
Technolo intfegration services. *Self-developed core technologies. -Build a technology moat.
I .g y +Establish an R&D center through the acquisition of *Integrated solutions. -Improve system integration efficiency.
nte gra tion Al teams. *Application experience in solar-storage-charging | .accelerate product commercialization.
*Build an loT and Al talent pool. projects.
*Export integrated services to Japan and Australia. Replicati ¢ ful Tai . ) )
Markef -Participate in local frequency regulation, spot, and Ep'lc.aho.n 0. schess ul Taiwan experl.ence. *Reduce single-market risk.
EXx pans ion capacity markets *Participation in diverse market mechanisms. Expand revenue sources.
«Implement localized business models. *Localized service capabilities. *Build an international brand.
. *Focus on gnergg f?.re'cas:.lng, smarf dispaich, and *Continuous optimization of intelligent algorithms -Create tangible value for customers
Al-Driven Esfrlj*phegencifp |m||zaT'|on. d dat through software and hardware integration. -Ensure reT?Jrns on technolo inves.fments
Innovation sta |5I enefit evaluation and dafa governance | . .- 4o security protection. . gy .
mechanisms. . . . *Support sustainable technology development.
Practi ible Al i inciol -Systematic solutions to business challenges.
*Practice responsible Al innovation principles.
o )

¢ 2025 Project Achievements and Technology Breakthroughs

To continuously optimize the integrated functions of the Smart Energy loT Platform, HDRE completed seven key projects and optimization initiatives by the end of 2025 to enhance the

Group's operational efficiency:

2025 Projects

Project Description / Purpose

Implementation Progress / Achievements

4 1.0perational Efficiency Improvement: Reduced manual operations by more than 80% and h
Established the core architecture of the Green lowered error rates by more than 50% through process automation.
. Power Trading Platform, integrated distributed 2.Business Growth: Improved green electricity matching flexibility and market coverage,
Taiwan Green Power data workflows, reduced manual processing workload, enhancing customer satisfaction and business growth.
Trading Platform and improved operational efficiency and service 3.Decision Optimization: Strengthened understanding of green electricity market trends,
quality.Enhanced market competitiveness. improving decision-making accuracy and efficiency.
4.Enhanced ESG Information Services: Provided customers with carbon data support, assisting
them in achieving sustainability goals and deepening partnerships.
Integrated membership, vehicle, and charging 1.Technology Optimization: Completed platform refactoring and OTA maintenance, significantly
device OTA management systems and established reducing maintenance manpower (approximately 20%).
Star Charger Saa$sS an operation monitoring and maintenance team 2.User Experience: Introduced multiple login options and optimized charging processes,
Platform to improve operational efficiency and charging improving member safisfaction and platform adoption. ) ) L
service experience. 3.0perations Management: Established a dashboard system to provide real-time visibility
info site operation data.
- J
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2025 Projects

Project Description / Purpose

Implementation Progress / Achievements

s

HyperCharge Platform 2.0
PLUS

Integrated HyperCharge services and charging
technologies, upgraded operational management
functions, and improved charging efficiency and
user experience.

1.Completed platform upgrades to enhance charging success rates and system stability.
2.0ptimized UI/UX to strengthen user experience.
3.Improved market competitiveness and brand differentiation.

Private Charger
LCMS

Established a localized charging management
system (LCMS), integrating time-of-use electricity
pricing, energy management, and equipment
management to improve charging efficiency and
reduce operating costs.

1.Energy Optimization: Infroduced time-of-use electricity pricing and demand management
mechanisms, reducing regional electricity loads by more than 30%.

2.System Optimization: Enhanced equipment and card management functions through
OTA upgrades fo ensure stable system operation.

3.Promotion of Electric Vehicle Adoption: Provided efficient charging solutions for electric
vehicle users and accelerated EV adoption.

Smart Energy Command
Center 2.0

Upgraded and integrated the Smart Energy
Command Center System, consolidating operational
data and visually presenting multiple business
scenarios to supportf real-time monitoring and
operational decision-making.

1.System integration completed and officially launched.

2.Supported business briefings and operational displays, improving information delivery
efficiency.

3.Sfrengthened stakeholder communication and enhanced business frend analysis and
decision support.

Cloud-Edge System
Maintenance SLA

Strengthened cloud and edge system stability and
established a year-round monitaring and maintenance
mechanism to ensure high system availability.

1.Achieved uninterrupted maintenance throughout the year with no major system outages.

2.Introduced anomaly monitoring and automated notification mechanisms to improve
maintenance efficiency.

3.Maintained high system availahility (above 99.9%).

Enterprise Operations
Management Center

-

Integrated cross-functional data and promoted
digital management fo improve operational monitaring
and resource allocation efficiency.

1.Completed data integration and enhanced management's real-time decision-making
capabilities.

2.Promoted paperless and digitalized operations, reducing administrative costs.

3.Improved operational efficiency and supported carbon reduction objectives.

¢ Deep Integration of Al Technologies

Since 2024, HDRE has fully integrated Al technologies into its operations. The Company has established a clear Al R&D strategy focusing on three areas: energy forecasting, smart
dispatch, and user experience optimization. Through a comprehensive Al R&D architecture, including data collection platforms, algorithm R&D teams, and application testing environments,
HDRE ensures that Al fechnologies effectively address real-world business challenges.

At the same time, the Company has established a rigorous performance evaluation mechanism, setting key performance indicators such as efficiency improvements, cost savings, and
user satisfaction. HDRE has also established a comprehensive data governance and Al ethics framewaork. From data collection and processing o model fraining and deployment, the entire
process follows strict data security standards and privacy protection requirements, demonstrating a commitment fo responsible Al innovation.
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Appendix 1: GRI Standards Content Index

Ve

Statement of Use HD Renewable Energy Co., Ltd. has reported in accordance with the GRI Standards for the period from January 1to December 31, 2025. )
GRI Version Used GRI 1 : Foundation 2021
Applicable GRI Sector Standard(s) None )
GRI Standard Disclosure Corresponding Section Remarks Page

4 GRI 2: General Disclosures 2021 h

The Organization and Its Reporting Practices

2-1 Organizational Details 1.1About HD Renewable Energy (HDRE) 10
2-2 Enfities Included in the Organization's Sustainability Reporting | About this Report - Scope 03
) ) ) About this Report - Period 03
2-3 Reporting Period, Frequency and Contact Point . .
About this Repaort - Contact Information 05
5.4 Restatements of Information . No information restatements were made in the 2025

Sustainability Report.

2-5 External Assurance About this Report - Quality 05

Activities and Workers

2-6 Activities, Value Chain and Other Business Relationships 1.1.2 Industry Value Chain 24
3.1.1 Diversity, Inclusion and a Friendly
2-7 Employees Workplace 87
3.1.1 Diversity, Inclusion and a Friendly
2-8 Workers Who Are Not Employees Workplace 87
Governance
6.1.1 Governance Structure 194
2-9 Governance Structure and Composition
6.1.3 Sustainable Development 200
2-10 Nomination and Selection of the Highest Governance Body | 6.1.2 Board of Directors 195
2-1 Chair of the Highest Governance Body 6.1.2 Board of Directors 195




GRI Standard Disclosure Corresponding Section Remarks Page
4 Role of the Highest Governance Body in Overseeing the
] . . 213
2-12 Management of Impacts 6.4.1 Risk Management Mechanism
6.1.3 Sustainable Development 200
2-13 Delegation of Responsibility for Managing Impacts
6.4.1 Risk Management Mechanism 213
2-14 Role of the Highest Governance Body in Sustainability Reporting | About this Report - Management Method 04
2-15 Conflicts of Interest 6.1.2 Board of Directors 195
2-16 Communication of Critical Concerns 6.4.1 Risk Management Mechanism 213
2-17 Collective Knowledge of the Highest Governance Body 6.1.2 Board of Directors 195
2-18 Evaluation of the Performance of the Highest Governance Body | 6.1.2 Board of Directars 195
2-19 Remuneration Palicies 6.1.2 Board of Directors 195
2-20 Process fo Determine Remuneration 6.1.2 Board of Directors 195
A | Total C tion Rati This information is considered confidential and .
2-21 nnual Toral Lompensation Ratio . proprietary and therefore is not disclosed.
Strategy, Policies and Practices
2-22 Statement on Sustainable Development Strategy Message from the Management Team 06
3.1.4 Human Rights and Communication 98
2-23 Policy Commitments .
6.1.3 Sustainable Development 200
2-24 Embedding Paolicy Commitments 3.1.4 Human Rights and Communication 98
2-25 Processes to Remediate Negative Impacts 1.3.3 Material Topics Value Chain 35
2-26 Mechanisms for Seeking Advice and Raising Concerns 6.3.1 Integrity Management 208
2-27 Compliance with Laws and Regulations 6.3.2 Legal Compliance 210
2-28 Membership Associations 4.1.1 External Participation 140
Stakeholder Engagement
2-29 Approach to Stakeholder Engagement 1.2 Stakeholder Engagement 26
As no labor union has submitted a request for
collective bargaining, the Company has established
a Labor-Management Committee in accordance
. - with the Labor Standards Act. More than 50% of
2-30 Collective Bargaining Agreements - -

employee representatives participate alongside
management representatives, and meetings are
held at least once every three months to establish
communication and consultation channels.




GRI Standard Disclosure Corresponding Section Remarks Page
GRI 3: Material Topics 2021
Disclosures on Material Topics
3-1 Process to Determine Material Topics 1.3.1 Material Topic Identification Process 31
3-2 List of Material Topics 1.3.2 Material Topics Analysis and Matrix 32
GRI Standard Disclosure Related Section Page Ll
Reason

Material Topic: Economic Performance

1.3 Analysis of Material Topics 31
GRI 3: Material Topics 2021 3-3 Management of Material Topics
6.2 Business Performance 202
201-1 Direct Economic Value Generated and Distributed 6.2.2 Financial Performance 205
201-2 Financial Implications and Other Risks and Opportunifies Due . . —
GRI 201: Economic Performance 2016 fo Climate Change 5.1 TCFD Climate-Related Financial Disclosures 153
201-4 Financial Assistance Received from Government 6.2.2 Financial Performance 205

Material Topic: Integrity Management and Legal Compliance

-

1.3 Analysis of Material Topics 31
GRI 3: Material Topics 2021 3-3 Management of Material Topics ) )
6.3 Integrity Management and LegalCompliance 207
205-1 Operations Assessed for Risks Related to Corruption 6.3.1 Integrity Management 208
GRI 205: Anti-corruption 2016 205-2 Communication and Training About Anti-corruption Policies 6.3.1 Integrity Management 508
and Procedures
GRI 206: Anti-competitive Behavior 2016 206-1 Legal Actions for Anti-competitive Behavior, Anti-trust, and 6.3.2 Legal Compliance 510

Material Topic: Risk Management

GRI 3: Material Topics 2021

Material Topic: Public Policy and Influence

GRI 3: Material Topics 2021

Material Topic: Biodiversity

GRI 3: Material Topics 2021

Monopoly Practices

3-3 Management of Material Topics

3-3 Management of Material Topics

3-3 Management of Material Topics

1.3 Analysis of Material Topics

6.4 Risk Management

1.3 Analysis of Material Topics

4.1 Public Policy and Influence

1.3 Analysis of Material Topics

5.3 Biodiversity (TNFD)

31

212

31

139

31

181

-




GRI Standard

Disclosure

Related Section

Page

Omission

\\

GRI101: Biodiversity 2024

Material Topic: Waste Management

101-1 Palicies to Halt and Reverse Biodiversity Loss

5.3 Biodiversity (TNFD)

181

~

101-8 Ecosystem Services

5.3 Biodiversity (TNFD)

181

1.3 Analysis of Material Topics 31
GRI 3: Material Topics 2021 3-3 Management of Material Topics

5.2.4 Waste Management 176

306-1 Waste Generation and Significant Waste-Related Impacts 5.2.4 Waste Management 176
306-2 Management of Significant Waste-Related Impacts 5.2.4 Waste Management 176
GRI 306: Effluents and Waste 2020 306-3 Waste Generated 5.2.4 Waste Management 176
306-4 Waste Diverted from Disposal 5.2.4 Waste Management 176
176

Material Topic: Talent Attraction and Retentio

306-5 Waste Directed o Disposal

5.2.4 Waste Management

-

1.3 Analysis of Material Topics 31
GRI 3: Material Topics 2021 3-3 Management of Material Topics
3.1.1 Diversity, Inclusion and a Friendly Workplace 87
401-1 New Employee Hires and Employee Turnover 3.1.1 Diversity, Inclusion and a Friendly Workplace 87
401-2 Benefits Provided to Full-Time Employees That Are Not Provided . .
GRI 401: Employment 2016 to Temporary or Part-Time Employees 3.1.3 Employee Compensation and Benefits 94
401-3 Parental Leave 3.1.4 Human Rights and Communication 98
3.1.2 Talent Attraction and Retention Strategies 92
404-1 Average Hours of Training per Year per Employee .
GRI 404: Training and Education 2016 3.2.1 Learning Development and Career Support 104
404-3 Percentage of Employees Receiving Regular Performance and .
Carcer Development Reviews 3.2.1 Learning Development and Career Support 104
] . ] 3.1.1 Diversity, Inclusion and a Friendly Workplace 87
405-1 Diversity of Governance Bodies and Employees
GRI 405: Diversity and Equal Opportunity 2016 6.1.2 Board of Directors 195
405-2 Ratio of Basic Salary and Remuneration of Women fo Men 3.1.3 Employee Compensation and Benefits 94
GRI 406: Non-discrimination 2016 406-1 Incidents of Discrimination and Corrective Actions Taken 3.1.4 Human Rights and Communication 98
GRI 408: Child Labor 2016 408-1 Operations and Suppliers at Significant Risk for Incidents of Child Labor | 3.1.4 Human Rights and Communication 98

-




GRI Standard Disclosure Related Section Page Omission
Reason

Material Topic: Occupational Health and Safety
1.3 Analysis of Material Topics 31
GRI 3: Material Topics 2021 3-3 Management of Material Topics

3.3 Building a Friendly Workplace m

3.3.1 Occupational Safety and Health 12
403-1 Occupational Health and Safety Management System Management Measures

3.3.5 Health Promation and Employee Care 130
403-2 Hazard Identification, Risk Assessment, and Incident Investigation 332 quard Idenhf_lca’rl_on, Risk Assessment 16

and Incident Investigation

3.3.3 Occupational Health Services and Promation 121
403-3 Occupational Health Services

3.3.5 Health Promotion and Employee Care 130

GRI 403: Occupational Health and Safety 2018 | 403-4 Worker Participation, Consultation, and Communication on 3.3.1 Occupational Safety and Health 12

Occupational Health and Safety Management Measures
403-5 Worker Training on Occupational Health and Safety 3.3.3 Occupational Health Services and Promotion 121

3.3.3 Occupational Health Services and Promaotion 121
403-6 Promotion of Worker Health

3.3.5 Health Promotion and Employee Care 130
403-7 Pre_venhon_and Mmgano_n of Dccup_aTlonaI Health and Safety 3.3.4 Contractor Safety and Health Management 125
Impacts Directly Linked by Business Relationships
403-8 Workers Covered by an Occupational Health and Safety 3.3.5 Health Promotion and Employee Care 130
Management System

2.2.4 Supplier Management and Quality Monitaring 72

414-1 New Suppliers That Were Screened Using Social Criteria
3.3.4 Confractor Safety and Health Management 125
GRI 414: Supplier Social Assessment 2016

2.2.4 Supplier Management and Quality Monitoring 72
414-2 Negative Social Impacts in the Supply Chain and Actions Taken
3.3.4 Confractor Safety and Health Management 125

Material Topic: Local Community Communication and Participation

1.3 Analysis of Material Topics 31

GRI 3: Material Topics 2021 3-3 Management of Material Topics
2.3 Local Community 81
GRI 413: Local C ities 2016 413-1 Operations with Local Community Engagement, Impact >3 Local C . 81

- Local Communities Assessments, and Development Programs -3 Local Community
Material Topic: Social Engagement

1.3 Analysis of Material Topics 31

GRI 3: Material Topics 2021 3-3 Management of Material Topics
4.2 Social Participation and Public Welfare 142




GRI Standard Disclosure Related Section Page Omission Reason
- . .
. . . ) 2.2.3 Supply Chain Traceability 67
GRI 204: Procurement Practices 2016 204-1 Proportion of Spending on Local Suppliers Management and Sustainable Procurement
302-1 Energy Consumption Within the Organization 5.2.1 Energy Use Management 163
GRI 302: Energy 2016 302-3 Energy Intensity 5.2.1 Energy Use Management 163
302-4 Reduction of Energy Consumption 5.2.1 Energy Use Management 163
303-1 Interactions with Water as a Shared Resource 5.2.3 Water Management 173
303-2 Management of Water Discharge-Related Impacts 5.2.3 Water Management 173
GRI 303: Water and Effluents 2018 303-3 Water Withdrawal 5.2.3 Water Management 173
303-4 Water Discharge 5.2.3 Water Management 173
303-5 Water Consumption 5.2.3 Water Management 173
305-1 Direct (Scope 1) GHG Emissions 5.2.2 Greenhouse Gas Management 165
305-2 Energy Indirect (Scope 2) GHG Emissions 5.2.2 Greenhouse Gas Management 165
GRI 305: Emissions 2016
305-3 Other Indirect (Scope 3) GHG Emissions 5.2.2 Greenhouse Gas Management 165
305-4 GHG Emissions Intensity 5.2.2 Greenhouse Gas Management 165
308-1 New Suppliers That Were Screened Using Environmental Criteria é.f.all;”Su&%I:ie:ol\r/ilrajnagemenT and 72
GRI 308: Supplier Environmental Y g
Assessment 2016 308-2 Negative Environmental Impacts in the Supply Chain and 2.2.4 Supplier Management and 72

Actions Taken

Quality Monitoring




Appendix 2: Climate-Related Information for TWSE/TPEx Listed Companies

Item

Implementation Status

1. Board and management oversight
and governance of climate-related

risks and opportunities

1.The Sustainable Development Office serves as the core unit responsible for sustainability and climate-related issues. The Sustain-
ability Report is prepared with reference to the TCFD framework and includes climate-related risks and opportunities.

2.The Board of Directors regularly reviews material sustainability topics, TCFD-related information, and greenhouse gas inventory
progress reported by the Sustainable Development Office and provides guidance on related actions. Sustainability implementation
progress was reported to the Board on August 11, 2025.

Under the Board's oversight, climate-related risks and opportunities are identified and assessed through daily operations and sustain-
ability discussions and categorized into short-, medium-, and long-term horizons.

Note: A Sustainability Committee was established on March 10, 2026, and will meet at least fwice annually and regularly report
sustainability information to the Board.

2.Impact of identified climate risks
and opporfunities on business,
strategy and finance

HDRE adopts the TCFD framework and conducts cross-functional training and interviews to strengthen employee awareness of
climate change and TCFD-related issues.

In 2024, HDRE conducted climate questionnaires and assessed climate-related risks and opportunities based on likelihood and
impact. Following a review in 2025, no additional material items were identified. HDRE continued to assess 6 physical risks, 3 transition
risks, and 7 climate opporfunities, and prepared climate risk and opportunity matrices to support stakeholder understanding of
short-, medium-, and long-term climate issues.




2. Impact of identified climate risks
and opportunities on business,

strategy and finance

* Climate Risks

Risk Category  Risk Type Risk Event  Time Horizon Potential Operational and Financial Impacts (Risk Description)
4 N\
Extreme weather events, such as typhoons and heavy rainfall, may cause site
Project Delays | Short-term flooding or transportation disruptions, resulting in project delays and cost
increases.
Increased To reduce climate-related disaster impacts, additional investment may be
. Dlsas'rgr Short-term required to enhance wind resistance, heat resistance, and flood prevention
Acute Risk: Prevention
Typhoon / Costs capabilities, resulting in higher capital expenditures.
Heavy
Rainfall
Damagg to Increasing frequency of typhoons and heavy rainfall may cause direct damage
Operating Long-term ) ) )
Physical Equipment to operating sites and equipment.
Risk
Supply Chain . Suppliers may be affected by climate-related disasters, such as heavy rainfall,
. . Medium-term ] o o o )
Disruptions flooding, drought, or wildfires, resulting in supply chain disruptions.
Increased climate variability may reduce the accuracy of existing risk assess-
Hu::]her Medium-term| ment systems, resulting in greater cost uncertainty and increased cost manage-
Chronic Risk:| Operating Costs
Long-Term ment pressure.
Climate
Impacts Employee Heat Long-term Rising temperatures may increase the frequency of heat stress incidents, affect-
Stress ing employee health and increasing operational disruption risks.
. Taiwan's 2050 Net-Zero Emissions Pathway and carbon reduction policies may
Policy and
Regulatory | Carbon Costs Long-term lead to carbon pricing and emissions management requirements, increasing
Risk future carbon-related costs.
In the low-carbon electricity market, hydropower and wind power may be more
Transition . Low-Carbon . . ’ ’ P .p. ’
Risk Market Risk | Competitiveness| Short-term price-competitive than solar power, affecting the competitiveness of HDRE's
(Price Competition) products and services.
Reoutational Stakeholder Failure to meet stakeholder expectations regarding low-carbon transition and
P Risk Climate Medium-term| emissions reduction may affect the Company's reputation among shareholders,
Requirements .
S customers, and suppliers. )

Note: Time horizons are defined as follows: Short-term (1-2 years), Medium-term (3-5 years), and Long-term (more than 5 years).




2. Impact of identified climate risks
and opportunities on business,

strategy and finance

* Climate Opportunities

Opportunity

Opportunity Event

Time Horizon

Potential Operational and Financial Impacts (Opportunity Description)

Category
e
Resource Low-Carbon Power More efficient production equipment can reduce electricity, water, and waste
- . Long-term
Efficiency Generation generation during module assembly, lowering production costs.

~

Products and

Smart Green Power
Systems

Medium-term

Through green electricity brokerage, planning, and sales services, customers can
obtain optimal electricity solutions and stable green power supply, creating

additional business opportunities.

Energy Adoption

Services
Recovered materials from end-of-life solar modules can be reused in the production
Resource Circularity Long-term of new solar modules and other products, reducing environmental impacts while
creating economic value.
Market frends, customer demand, and government policies continue to drive
Growth Aligned with . .
Short-term | demand for renewable energy, smart energy management, EV charging solutions,
Market Preferences 9y 9y g ging
and photovaoltaic technologies, creating additional business opportunities.
Market
Growing awareness of renewable energy and net-zero transition increases
Investment Attraction Short-term | investfor interest in the green energy sector, supporting access to capital and
financing opportunities.
Expanding renewable energy use across operations can reduce organizational
| dR bl - . .
Energy Sources ncreased Renewable Long-term carbon emissions and product carbon footprints, enhance competitiveness, and

create addifional business opportunities.

Resilience

-

Enhanced Corporate
Resilience

Medium-term

Contfinuous monitoring of climate risks and opportunities strengthens disaster
preparedness and organizational adaptability while improving responsiveness o

climate-related opportunities.

Note: Time horizons are defined as follows: Short-term (1-2 years), Medium-term (3-5 years), and Long-term (more than 5 years).




2. Impact of identified climate risks
and opportunities on business,

strategy and finance

¢ Climate Risk Matrix

High & Price
Stakeholder Climate Requirements Competition ~ Project Delays
Supply Chain

Equipment Damage Increased Disaster ~ Disruptions
C, Prevention Costs
=
< Higher Operating Costs
= Carbon Fee Costs —
a

Heat Stress

°
Low
>
Low Impact degree High

¢ Climate Opportunity Matrix

High A | .
Growth Aligned with Market Preferences>
Investment Attraction
-
= |Increased Renewable pSVr\rllarr'!rSGrfe;
o Energy Adoption OWEr Sysiems
O o—
o Low-Carbon Power Enh.a.nced (S [EETE T
o . Resilience
a Generation
o«
Resource Circularity
Low
>
Low Impact degree High

Note: Likelihood is classified as High (likely to occur
within 1 year), Medium (1-5 years), and Low (more
than 5 years). Impact is classified as High (over
NT$100 million), Medium (NT$50 million to NT$100
million), and Low (below NT$50 million).

Note: Likelihood is classified as High (likely to occur
within 1 year), Medium (1-5 years), and Low (more
than 5 years). Impact is classified as High (over
NT$100 million), Medium (NT$50 million to NT$100
million), and Low (below NT$50 million).




Taiwan's mountainous ferrain and the increasing impacts of climate change may result in uneven rainfall distribution, seasonal and
regional water shortages, and increased flood risks during typhoon and heavy rainfall seasons. In addition, increasingly stringent environ-

mental regulations may lead to carbon-related costs and emissions controls, resulting in higher operating costs. HDRE therefore carefully

evaluates and manages the potential impacts of both physical and ftransition risks.

Risk Category Risk Type Risk Event Management Actions Financial Impacts
/ . . i

1. Conduct climate risk assessments | 1.Increase upfront assessment and planning
befare project development. costs.

2.Evaluate climate factors in project | 2.Reduce project delays, rework, and contrac-

. planning and scheduling. tual penalties.
Project Delays . . .

3.Implement standardized procedures | 3.Reduce construction errors and mainte-
and schedule tracking. nance costs.

4.Strengthen real-time monitoring | 4.Lower potential losses from project disrup-
through digital tools. tions.

3.Financial impacts of extreme ) ) .
) o 1.Incorporate climate considerations o )
climate events and transition . . . 1.Increase initial design and procurement
info project design.
risks . ) . costs.
2.Select suitable protective equipment > Red fut . fd d
. ) i .Reduce future equipment damage an
Acute Risk: Increased based on local climate conditions. _ quip g
Physical Risk |Typhoon/Heavy Disaster - q . repair expenses.
Rainfall Prevention Costs 3.0ptimize procurement and equipment

specifications.
4 .Regularly assess climate-related
risks.

3.Avoid unnecessary capital expenditures.
4.Reduce unexpected disaster-response
costs.

Supply Chain
Disruptions

1.Diversify suppliers.

2.Prioritize local sourcing.
3.Mainfain appropriate inventory levels.
4. Avoid reliance on single suppliers.

1.Increase supplier development and inventary
costs.

2.Reduce risks of material shortages and
delivery delays.

3.Mitigate logistics and tariff impacts.

4. Reduce financial impacts from supplier
disruptions.




3.Financial impacts of extreme
climate events and transition

risks

Physical Risk

Chronic Risk:
Long-Term
Climate Impacts

Higher Operating
Costs

1.Use the SolarPro model to assess
long-term solar irradiance and
generation performance.

2.Implement lightning protection,
drainage improvements, and
vegetation management.

1.Increase upfront modeling and assessment
costs while reducing generation uncertainty
and improving investment returns and cash
flow stability.

2.Increase initial environmental protection and
maintenance costs while reducingequip-
ment damage, downtime, and repair
expenses and improving long-term cast contraol.

Transition Risk

Market Risk

Low-Carbon
Competitiveness
(Price Competition)

1.Incorporate green design principles.

2.Procure higher-efficiency modules
and materials.

3.Improve competitiveness through cost
control and efficiency improvements.

1.Increase initial design and planning costs
while improving system performance and
reducing long-term operating costs.

2.Increase equipment procurement costs while
reducing losses, quality issues, maintenance,
and replacement expenses.

Reputational
Risk

Stakeholder
Climate
Requirements

1.Maintain regular communication
with investors and stakeholders.

2.Continue climate-, carbon-, and
energy-related disclosures through
sustainability reporting.

1.Increase communication and engagement
costs while improving transparency and
supporting financing opportunities.

2.Increase sustainability disclosure and
verification costs while strengthening
corporate reputation and competitiveness.




HDRE adopts the Task Force on Climate-related Financial Disclosures (TCFD) framework and conducts cross-functional climate training
and inferviews to strengthen employee awareness of climate change and TCFD-related issues, while integrating climate considerations into
daily operations.

The Company identifies climate-related risks and opportunities through climate questionnaires, matrix analysis based on likelihood and
impact, and the establishment of related metrics and targets. Identified climate risks, opportunities, and associated factors are subject to
internal review and assessment to determine whether adjustments are required, thereby strengthening climate risk management and

governance.

* TCFD Climate Risk and Opportunity Identification Process

Process Description

~
( Collect data on physical risks, transition risks, and opportunities under the TCFD framewaork, focus-
Climate-Related Data Collection | ing on the renewable energy industry and operating locations through international reports,

4.Infegrafion of climate-risk climate adaptation platforms, and public information sources.

identification, assessment and

management info overall risk Interview department heads to identify potential climate-related risks and opportunities based on

management Framework Department Interviews the TCFD framework and operational practices. Review current management approaches and
targets and align them with TCFD metrics and targets.

Develop TCFD risk and opportunity questionnaires based on collected data and infterview results.
Department heads assess potential climate impacts and likelihood of occurrence. Risk and oppor-
tunity factors are reviewed annually to determine whether previous assessment results require
adjustment.

TCFD Questionnaire

Use matrix analysis to identify material climate risks and opportunities based on questionnaire
Materiality Matrix Analysis responses. Assess likelihood and impact, and link results to management approaches, metrics,
and targets.

For identified material climate risks and opportunities, define corresponding management

Establish Metrics and Targets approaches, metrics, and targets. J




5. If scenario analysis is used fo assess the
Company's resilience to climate-related
risks, please describe the scenarios,
parameters, assumptions, analytical
factors, and key financial impacts

considered in the assessment.

* Climate Physical Risk Scenario Analysis: Flooding at Own Operations

Analysis Method

This analysis uses the third-generation flood potential maps published by the Water Resources Agency, Ministry of Economic Affairs
(https://gic.wra.gov.tw/Gis/Map) to assess flooding risks through overlay analysis. Flood depths are classified as no impact, 0.3-0.5 m, 0.5-1
m, 1-2 m, 2-3 m, and above 3 m. The flood potential maps incorporate sewer systems, regional drainage flood simulations, and flood-prone
area management plans, while also considering flood characteristics, including flow velocity and water-level rise rates, as well as differences
in rainfall distribution between plains and mountainous areas. Accordingly, ten quantitative rainfall scenarios were simulated: 150, 250, and
350 mm in 6 hours; 200, 300, and 400 mm in 12 hours; and 200, 350, 500, and 650 mm in 24 hours.

The flood potential maps are developed using designed rainfall scenarios, specific hydrological and topographical conditions, and
hydraulic modeling to simulate potential flooding under the normal operation of flood-control infrastructure. The maps illustrate designed
rainfall scenarios, flood depth distributions using color-coded classifications, and relevant usage limitations. Based on these scenarios, this
analysis applies rainfall simulations corresponding to both the SSP2-4.5 scenario, in which future warming is limited to 2°C, and the
SSP5-8.5 scenario, in which future warming exceeds 4°C. At a 90% confidence level, maximum daily rainfall in Taiwan is projected to reach
approximately 371.9 mm in 2037 under SSP2-4.5 and 419.3 mm in 2040 under SSP5-8.5, both corresponding to the 24-hour 500 mm
rainfall scenario. To account for regional differences across Taiwan, all ten rainfall scenarios were incorporated into the assessment, enabling

HDRE fo evaluate the vulnerability of its operations under more stringent flooding-related physical risk scenarios.

The flood potential maps are intended to support early identification High A
SSP5

Fossil-fueled Development
Taking the highway

SSP 3

Regional Rivalry
A Rocky Road

of disaster risks; however, they cannot simulate the actual rainfall
processes or flooding conditions of future typhoon and flood events.
Therefore, the maps are based on hydrological analyses using different
rainfall intensities and rainfall patterns and are intended solely for
pre-disaster flood preparedness and emergency response planning.

SSP 2

As the development of these maps involves numerous assumptions Middle of the Road
and variables, and the results are significantly influenced by spatial

and temporal resolution as well as maodel complexity, the

SSP1

Sustainability
Taking the Green Road

SSP 4

Inequality
A Road Divided

assessment results remain subject to uncertainty.
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Low
4

Low Challenges to Climate High
Change Adaptation




5. If scenario analysis is used fo assess the
Company's resilience to climate-related
risks, please describe the scenarios,
parameters, assumptions, analytical
factors, and key financial impacts

considered in the assessment.

* Analysis Results and Resilience Assessment

This analysis covered 19 HDRE operating locations. After overlaying geographic information, 3 locations, including 1 owned location and 2
leased locations, were identified as having potfential flooding risk under the selected flood scenarios, while the remaining locations were not
located within areas projected to be affected by flooding. Overall, approximately 15% of locations have potential flooding exposure. Even under the
most severe flooding scenario, the maximum simulated flood depth at affected locations is limited to the 0.5-1 m range, indicating relatively limited

potential impacts and manageable risk. Detailed flooding simulation results for each operating location are presented in the table and figure below,

Hazard x Vulnerability
(Maximum Flood Depth)

No Risk 0.3-0.5(m)

Owned Locations 3 1 0 0

L Leased Locations 13 0 2 0 J

HDRE will continue to assess and strengthen flood prevention and damage mitigation measures at owned operating locations by progres-
sively enhancing its Business Continuity Plan (BCP) for physical risks to ensure the uninterrupted delivery of energy-related services, while also
taking employee commuting safety into account to strengthen organizational resilience. For leased locations, HDRE will continue fo review
relevant climate risk assessment reports, evaluate potential leasing risks, and identify more resilient location options where appropriate, with the

aim of ensuring service continuity and safeguarding employee safety.

* Climate Transition Risk Scenario Analysis: Carbon Costs

Analysis Method

This analysis builds on the carbon pricing assumptions adopted in previous assessments. In 2025, HDRE shifted to evaluating the potential
financial impacts of tfransition-related carbon costs under different scenarios based on the Company's own decarbonization pathwauy, allowing for
the development and refinement of decarbonization strategies that more closely reflect HDRE's operational circumstances.

Drawing on carbon price assumptions published by the Network for Greening the Financial System (NGFS), HDRE selected two scenarios for
the analysis: the Below 2°C scenario, representing a moderate-emissions pathway aligned with current expectations, and the Fragmented World
scenario, representing a disorderly transition pathway in which global decarbonization goals are not achieved. These scenarios correspond to
warming outcomes of 1.8°C and 2.4°C, respectively, and serve as references for the Company's climate governance strategy. To enhance the
reliability of the analysis, HDRE assumes that its current operating model and decarbonization plan remain unchanged. The assessment is based
on the Company's emissions reduction pathway, which targets a 40% reduction in emissions by 2030 and achievement of net-zero emissions by
2050.

Source: Network for Greening the Financial System (NGFS) Scenarios Portal, https://www.ngfs.net/ngfs-scenarios-portal/explore




NGFS Climate Scenario Scenario Parameters and Company Assumptions

* Scenario Parameters:

Under the NGFS Below 2°C scenario, carbon prices are projected fo
increase from NT$500 in 2025 to approximately NT$4,500 by 2050.
Accordingly, carbon costs are assumed fo rise from approximately
NT$450 to NT$3,000 over the same period.

* Company Assumptions:

The analysis assumes a Business as Usual (BAU) operating scenario.

Scenario Assumptions and Warming Targets

Below 2°C Fragmented World

5. If scenario analysis is used fo assess the
Company's resilience to climate-related
risks, please describe the scenarios,
parameters, assumptions, analytical
factors, and key financial impacts

considered in the assessment.

. /

Analysis Results and Resilience Assessment

Under the Below 2°C scenario, which is considered more consistent with current expectations, HDRE assumes that its decarbonization pathway
remains unchanged. As this scenario requires higher carbon prices to limit warming to below 2°C, the greatest revenue impact is expected before 2030.
Although the Company's decarbonization pathway projects a 60% reduction in emissions by 2030, rising decarbonization costs could account for
approximately 0.004%. of revenue. Once the transition is achieved and existing decarbonization targets continue to be implemented, the medium-term
financial impact is expected fo remain manageable.

In comparison, the Fragmented World scenario assumes a more gradual increase in carbon costs. Combined with HDRE's ongoing decarbonization
efforts, carbon costs are expected to account for no more than approximately 0.003%. of revenue. However, according to NGFS projections, other input

and raw material costs could increase more significantly under this scenario. HDRE will continue to monitor and assess procurement cost risks.




¢ Carbon Pricing: Potential 40,000.00

Additional Operating 3500000 —
Costs in the Future 30,000.00 \\/_\
(After Decarbonization) 25,000.00 \\ ~C

20,000.00
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10,000.00

5,000.00
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4 Transition Risk Scenario Analysis )
5. If scenario analysis is used to assess the Climate-Related .
J Transition Risk Scenario Below 2°C Fragmented World
Company's resilience to climate-related , .
) pany _ _ Time Horizon 2030 2040 2050 2030 2040 2050
risks, please describe the scenarios,
" fi lutical NT$500 NT$1,300 NT$2,600 NT$500 NT$1,800
parameters, assumptions, analytica Projected Carbon
. L - - - NT$450-$500 - -
factors, and key financial impacts Additional Carbon Cost Range
. . $1,300 $2,600 $4,400 $1,800 $3,100
considered in the assessment. Costs from New
Regulations and
Policies Carbon Cost as a 0.003% 0.003% 0.001% 0.002% 0.001% 0%
Percentage of - - - - - -
L 2025 Revenue 0.005% 0.003% 0.003% 0.003% 0.002% 0.002%o

Based on the transition risk analysis results, HDRE will continue o monitor its greenhouse gas emissions and international carbon pricing trends
while implementing its energy conservation and carbon reduction policies. In 2025, renewable electricity usage reached nearly 90% at both the Taipei
headquarters and Taichung office, with the remaining share affected by the inherent variability of renewable energy generation.

In addition to evaluating potential costs associated with future project development and procurement, HDRE will leverage its industry expertise to
promote more energy-efficient projects, align with the Financial Supervisory Commission's eligibility criteria for sustainable economic activities, and
support enterprises in accessing renewable energy. Internally, the Company will confinue promoting energy conservation, carpooling, and electricity
management initiatives as key measures to strengthen climate resilience and capture climate-related opportunities.




6. If a climate-related transition plan has
been established, please describe the
plan, including the metrics and targets
used to identify and manage physical

risks and transition risks.

Based on the TCFD recommendations, the Company has identified six material climate-related risks and four material climate-related opportuni-

ties that may impact its operations, strategy, and financial planning, and established corresponding management measures, metrics, and targets.

* Physical Risk: Acute Risk - Typhoons or Heavy Rainfall Events

Risk Event

. N\
Project Delays

Impact on Operations or
Financial Performance

Extreme weather events, such as typhoons and heavy rainfall, may cause site flooding, fransport

delays, or worker injuries, resulting in project delays and increased operating costs.

1.Conduct climate risk assessments before project development, covering wind conditions, flood risks,
terrain, ground stability, typhoons, rainfall, and high temperatures.

2.Incorporate drainage capacity and adopt elevated or floating systems in flood-prone areas.

Risk Event

M;::?::;"cim 3.Use backup generators to minimize operational disruptions caused by power outages.
4.Implement SOPs, routine inspections, construction logs, and progress tracking mechanisms.
5.Conduct post-incident inspections to prevent risk escalation.
6.Perform regular monitoring and maintenance to ensure normal operations and reduce flood risks.
Target Enhance site assessment procedures and develop real-tfime monitoring systems to prevent project delays.
S 2025 Achievement | Nosignificant project delays occurred in 2025. )
N

Increased Disaster Prevention Costs

Impact on Operations or
Financial Performance

Additional investment may be required to enhance equipment resilience against wind, heat, and flooding,

resulting in increased costs.

1.Incorporate climate considerations into project design and optimize equipment selection. In flood-prone
areas, review historical flooding records and 100-year flood lines to determine installation methods and

design specifications.

Management ) ) ) ) )
2.Enhance module and mounting structure design and strengthen profection measures during construction.
Approach 3.Consider both cost and quality when procuring materials and adopt equipment capable of withstanding
specific weather conditions.
4 Maintain machinery and construction all-risk insurance coverage to reduce potential losses.
Taraget Develop climate-resilient project designs and adopt climate-adaptive equipment to reduce equipment damage and
9 control additional maintenance costs.

L 2025 Achievement

Climate adaptation measures continued fo be incorporated into project design evaluations.




6. If a climate-related transition plan has
been established, please describe the
plan, including the metrics and targets
used to identify and manage phuysical

risks and transition risks.

Risk Event

~
Supply Chain Disruptions

Impact on Operations or
Financial Performance

Suppliers of raw materials may be affected by climate-related disasters, such as flooding or wildfires, disrupting

normal deliveries and increasing the risk of supply chain interruptions.

Management 1.Conduct monthly inventory control and reviews fo maintain adequate stock levels.
Approach 2.Avoid reliance on a single supplier to diversify supply chain disruption risks.
T t Develop climate risk assessments and inventory analyses for the supply chain to strengthen supply chain
arge resilience and business continuity.
\2025 Achievement |!Incorporated ESG-related criteria into periodic supplier evaluations. Y
* Physical Risk: Chronic Risk - Long-term Climate Impacts
~

Risk Event

Higher Operating Costs

Impact on Operations or
Financial Performance

Intensifying climate variability may reduce the accuracy of existing risk assessment systems, increasing cost

uncertainty and placing greater pressure on cost management.

1.Use Solarpro simulations during the project development phase to model 10 years of solar irradiation data and

Management validate generation performance.
Approach 2.Implement appropriate protective measures based on site conditions, including lightning protection, drainage
pp improvements, and regular cleaning of surrounding environments.
Target Enhance climate scenario analysis capabilities and evaluate suitable risk quantification fools.
L 2025 Achievement | Refined climate scenario analysis methodologies. )
* Transition Risk: Market Risk
~

Risk Event

Low-Carbon Competitiveness (Price Competition)

Impact on Operations or
Financial Performance

In the low-carbon energy market, hydropower and wind power may be more price competitive than solar power,

increasing pressure on HDRE's price competitiveness.

Management 1.h:g||SLac)|:Sregular communication with customers to better understand their needs and provide diversified energy
A 2.Conduct periodic customer satisfaction surveys to identify areas for improvement and enhance service quality.
pproach ; . o
3.Develop low-carbon and green energy solutions while closely monitoring market demand trends.
Target Assess the carbon footprint of solar modules and collaborate with financial institutions on sustainability-linked

financing to reduce financing costs.

2025 Achievement

.

Ongoing discussions with financial institfutions regarding sustainability-linked financing. )




6. If a climate-related transition plan has
been established, please describe the
plan, including the metrics and targets
used to identify and manage physical

risks and transition risks.

* Transition Risk: Reputation Risk

-
Risk Event

~
Stakeholder Climate Requirements

Impact on Operations or
Financial Performance

Stakeholders' perceptions of whether HDRE effectively supports corporate low-carbon transition and energy
conservation initiatives may affect the Company's reputation and influence stakeholder confidence, including that
of shareholders, customers, and suppliers.

1.Regularly communicate the Company's current status and future plans through investor conferences and
stakeholder engagement activities.

Management Approach 2.Publish sustainability reports regularly to demonstrate HDRE's efforts in climate action, decarbonization, and
energy management.
Target Enhance the effectiveness of stakeholder engagement and continue investing in educational outreach initiatives.

2025 Achievement

.

Educational outreach programs in 2025:

» Meili Taiwan 3D Mobhile Cinema Tour: NT$960,000

= Reading Summer Program at Heguo Elementary School: NT$100,000

= Sponsorship for Summer Remedial Education Program at Xinjue Elementary School, Fangyuan Township, Changhua
County: NT$70,000 )

» Climate Opportunity: Products and Services

-
Opportunity Event

~
Smart Green Power Systems

Potential Benefits to
Operations and Financial

Through green electricity consulting, planning, and sales services, customers can optimize electricity allocation
and secure a stable supply of green power, creating additional business opportunities.

Performance
1.Focus on green electricity consulting and sales services to meet customers' renewable energy needs.
2.Continue enhancing the Smart Green Power System by leveraging datfa integration and analytics to optimize
Management Approach neing Y Y ging 1eg Y P
power generation, energy storage, and electricity trading. Further develop integrated green energy services to
improve customer experience.
Target Enhance the Smart Green Power Platform, infroduce Al technologies to develop innovative low-carbon services,

and conduct customer satisfaction and partnership surveys.

\2025 Achievement

The Smart Green Power Platform remained in stable operation.




6. If a climate-related transition plan has
been established, please describe the
plan, including the metrics and targets
used to identify and manage physical

risks and transition risks.

* Climate Opportunity: Markets

Opportunity Event

Growth Aligned with Market Preferences A

Potential Benefits to
Operations and Financial

Government policies and increasing market demand for green energy management, EV charging stations, and
solar photovoltaic systems create additional business opportunities.

Opportunity Event

Performance
1.Continue monitoring and aligning with government policies while expanding a diversified renewable energy
Management Approach project portfolio.
2.Closely track electricity demand from corporate and residential customers to capture market opportunities.
Target Increase installed capacity and accumulate experience in international green energy services.
\_ 2025 Achievement | Commenced wheeling operations for overseas renewable energy projects in 2025. )
~

Investment Attraction

Potential Benefits to
Operations and Financial

Growing awareness of green energy and rising demand have increased investor interest in the renewable energy
sector, providing HDRE with greater access to capital.

Performance
Promote the vision of “Green Energy for Everyday Life, Accelerating the Net-Zero Future,” expand renewable
Management Approach | energy applications, and advance accessible smart green energy services. Continue developing low-carbon and
energy management solutions while enhancing competitiveness in green energy services.
Target Promote RE100 initiatives, optimize land development efficiency, enhance electricity monitaring service quality, and

improve the performance of the power management app.

S 2025 Achievement

Achieved 89% renewable electricity usage at the Taipei headquarters and 88% at the Taichung office.

* Climate Opportunity: Resilience

Opportunity Event

- N
Enhanced Corporate Resilience

Potential Benefits to
Operations and Financial

Proactively addressing climate-related risks and opporfunities strengthens the Company's disaster response
capabilities and enhances its ability to capture climate-related opportunities.

Performance
Utilize TCFD climate-related financial disclosures to identify and assess climate risks and opportunities, proactively
Management Approach o o - . . o . .
manage major risks and opportunities, mitigate climate-related impacts, and capitalize on emerging opportunities.
Target Participate in external climate-related initiatives and strengthen employees' climate resilience through education and|

fraining.

2025 Achievement
N

Board members completed 18 training hours; employees participated in 143 climate-related training sessions; 54
sustainability points were redeemed through the Green Point Program.




7.1f an internal carbon price is used as
a planning tool, please explain the
basis used to determine the carbon
price.

The Company currently does not use an internal carbon pricing mechanism as a planning tool.

Metrics and Targets

Short-term Targets Medium- and Long-term Targets

1.Achieve 100% renewable energy use at major office locations in support of the 1.Regularly report climate-related topics fo the Board of
. government's 2050 Net-Zero Emissions policy. Directors, including climate risks and greenhouse gas
8.1f climate-related targets have . ) . . .
. . 2.Implement management system requirements for operational workplaces, including inventory results.
been established, please describe i i : . ! > Conti the fransiti £ office locati to 100%
the activities covered h project sites, fo provide a safe and healthy working environment for employees. .Continue the fransifion of office locafions to 0
; greennouse intai ificati i i i renewable electricity and expand net-zero initiatives
gas emission scopes, target periad, 3.M§||nTg|n 1SO 1.4064—1 cerT|f|c§T|0n for major oflee locations. . _ y . .p .
and annual progress. If carbon 4.Prioritize environmentally friendly and sustainable procurement practices for across operations. The Taipei headquarters is targeted
offsets or Renewable Energy office supplies and outsourced services, including the use of government-certified to achieve netf-zero emissions by 2025, and all office
Certificates (RECs) are used fo eco-friendly trash bags, 100% recycled-paper tissue products, and the elimination locations by 2030.
achieve the fargets, please specify of bottled water for guest reception. 3.0btain 1S0O 14064-1 certification for all office locations
the source and quantity of carbon 5.In accordance with the Company's ISO 50001 Energy Palicy, prioritize the procurement and extend certification coverage to project sites.
offsets or the quantity of RECs used. of environmentally certified and energy-efficient products and services. 4.Expand local green procurement practices by prioritizing
6.5Set double-sided printing as the default printer setting and require employees to local suppliers to improve service efficiency, shorten
confirm print jobs before printing. Combined with the Company's paperless delivery times, reduce franspartation-related carbon
initiatives, this reduces paper waste, improves resource efficiency, and supports emissions, create local employment opportunities,
carbon reduction and cost management. and support socioeconomic development.
o J

The Company conducts greenhouse gas (GHG) inventories in accordance with ISO 14064-1 and has established related fraining, targets, control

mechanisms, and assurance plans. The inventory and assurance status is as follows:

A. Parent Company GHG Inventory: Completed self-assessment and infternal verification in March 2026, with the inventory process completed in June
2026.

B. Subsidiary GHG Inventory: Relevant inventory programs are scheduled to commence in 2027.

C. Parent Company External Assurance: Third-party assurance has been commissioned to the British Standards Institution (BSI) and is expected to be
completed in June 2026.

D. Subsidiary External Assurance: Relevant assurance programs are scheduled to commence in 2029.

9.Greenhouse gas inventory and Company Profile Implementation Status

verification status

B Parent company GHG inventary

[ GHG inventory for subsidiaries included in the consolidated financial
statements

M Parent company GHG assurance

[ ] GHG assurance for subsidiaries included in the consolidated financial
statements

] Companies with paid-in capital of NT$10 hillion or above, as well as
companies in the steel and cement industries

[] Companies with paid-in capital of NT$5 hillion or above but less than
NT$10 billion

B Companies with paid-in capital of less than NT$5 billion

- /




9.Greenhouse gas inventory and
verification status

Total Emissions (1COe)

Emissions Intensity
(tC0.e/NTS$ Million Revenue)

Assurance Provider

Parent Company 152.7804 0.01731 BSI
Subsidiaries - - -
Others - - -
Total 152.7804 0.01731 -

Total Emissions (1CO.e)

Emissions Intensity
(tCO.e/NTS$ Million Revenue)

Assurance Provider

Parent Company 671.3906 0.07643 BSI
Subsidiaries - - -
Others - - -
Total 671.3906 0.07643 -

Scope 3

(Voluntary Disclosure)

325.8614

0.03702

Assurance Status

Description

Refer to Section
5.2.2 Greenhouse

Gas Management




Appendix3: Nature-Related Information

Risks and opportfunities arising from nature-related matters and the Company's corresponding response measures

TNFD Pillar

Item

Implementation Status

Page

Governance

Board oversight of nature-related dependencies, impacts, risks and opportunities

Management's role in assessing and managing nature-related dependencies, impacts, risks and opportunities

How the organization assesses nature-related dependencies, impacts, risks and opportunities associated with human rights
palicies and engagement activities, and how the Board and management consider impacts on Indigenous Peoples, local

communities, affected stakeholders, and other rightsholders

Strategy

Identification of nature-related dependencies, impacts, risks and opportunities over the short, medium and long term

Impacts of nature-related dependencies, impacts, risks and opportunities on the organization's business model, value chain,

strategy, and financial planning, including the effects of any transition plans or analyses

Consideration of different scenarios and the resilience of the organization's strategy to nature-related risks and opportunities

Assessment of whether assets and activities directly affected by nature-related issues, as well as upstream and downstream

operations, are located in priority areas

Risk and Impact
Management

Processes for identifying, assessing, and prioritizing nature-related dependencies, impacts, risks and opportunities

Processes for identifying, assessing, and prioritizing nature-related dependencies, impacts, risks and opporfunities across the

value chain

Processes for managing nature-related dependencies, impacts, risks and opportunities

How the processes for identifying, assessing, prioritizing, and monitoring nature-related risks are integrated info the organi-

zation's overall risk management framework

Metrics and
Targets

Meftrics used fo assess and manage nature-related dependencies, impacts, risks and opporfunities, aligned with the organiza-

fion's strategy and risk management process

Metrics used to assess and manage dependencies on and impacts on nature

Targets and objectives for managing nature-related dependencies, impacts, risks and opportunities, and the organization's

performance against those ftargets

Refer to Section 5.3.1 TNFD
Nature-related Financial

Disclosures.

182




Appendix4: SASB Standards Index

Disclosure Topic  Metric Code Disclosure Metric Description Page
4 . . o N
RR-ST-130a.1 201-1 Direct economic value generated and distributed
Energy Grid electricity ratio (electricity consumption excluding solar-generated electricity / .
Management RR-5T-130a.1 total energy consumption) Refer to Section 5.2.1 Energy Use Management. 163
RR-ST-130a.1 Percentage of renewable energy use
In 2025, total water withdrawal was 18,601 m?, including water used at all
RR-ST-140a.1 Total water withdrawn office locations and solar power plants. Refer to Section 5.2.3 Water 173
Management.
Water n 2025, water consumption at all office locations totaled 5,910.78 m°.
Management RR-ST-140a.1 Total water consumed Including solar power plants, total water consumption was 18,600.82 m°. 173
Refer to Section 5.2.3 Water Management.
Percentage of water withdrawn in regions with High or Extremely High Baseline Water | 0% (Taiwan regions classified as High or Extremely High Baseline Water B
RR-ST-140a.1 Stress Stress).
RR-ST-150a.1 Amount of hazardous waste generated -
No hazardous waste was generated in 2025.
RR-5T-150a.1 Percentage of hazardous waste recycled -
Hazardous Waste
Management TR-AP-150a.2 Number of hazardous material spill incidents -
No hazardous material spill incidents occurred in 2025.
TR-AP-150a.2 Quantity of hazardous materials spilled -
T Number and duration of non-compliance incidents associated with environmental No violati din 2025 _
. RR-5T-160a.1 permits, standards, and regulations o vielations occurredin )
EcologicalImpacts D ipti f efforts to devel d deli tilit I I jects whil
e escription of efforts to develop and deliver utility-scale solar energy projects while . ) . - 182
RR-ST-160a.2 minimizing environmental and social impacts Refer to Section 5.3.1 TNFD Nature-related Financial Disclosures.
Renewable Energy RR-ST-410a.1 Description of the impact of integrating solar energy projects info existing renewable
Infrastructure ) energy infrastructure and efforts to manage associated impacts Refer to Section 5.1 TCFD Climate-Related Financial Disclosures and 153
Integration aqd RR-ST-410a.2 Description of risks and opportunities associated with renewable energy projects and theimpact | Section 6.4.1 Risk Management Mechanism. 213
Related Regulations ’ of renewable energy integration on existing energy infrastructure
RR-ST-410b.1 | Percentage of end-of-life products and manufacturing scrap reclaimed and recycled Not applicable. -
T Percentage of recycled raw materials used and percentage of recycled scrap . -
Product Lifecycle RR-ST-410b.2 generated Not applicable.
Management Weight of lead, lead compounds, cadmium, and cadmium compounds contained in Not applicable _
RR-ST-410b.3 products certified to IEC 62474 pp )
RR-ST-410b.4 Discussion of strategies to manage end-of-life products Refer to Section 5.2.4 Waste Management. 176
Description of environmental risk management associated with materials used in . . )
. . RR-ST-440a.1 : Refer to Section 6.4.1 Risk Management Mechanism. 213
Raw Material Risk manufacturing 9
Management RR-ST-440a.2 | Description of environmental risks associated with multiple tfransmission lines Not applicable. -
RR-ST-000.A Total power generation capacity of operational utility-scale solar energy facilities (MW) Not applicable. -
Activity Metrics RR-ST-000.B Total capacity of solar energy facilities developed or acquired (MW) 408MW -
RR-ST-000.C Total project backlog value Exceeded NT$76 billion. -




Appendix5: Independent Assurance Statement
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